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based on tape, recordings, of Georgia 'Staff Meeting,- 31 Oct . 1965 

Pro jec t s p r e s e n t l y i n e x i s t e n c e , and personnel a t t ached t h e r e t o : 
ALBANY,*Roy Sh ie lds (P ro jec t D i r e c t o r ) | J im Pa r ry »"& 
AMERICUS-, Samraie Rushin, Leon Bryant., 

;BAKER-COUNTY,, I saao Simpkins , Fred and Ed •Anderson 
CORDELE, Ramona Locket t , " • 
Roving I n v e s t i g a t o r , Herman T. Kitchens 

PROJECT REPORTS 
< » . . •fj. 

AMERICUS . . . . . ••• '•» '•'•' ; 
The Sumter County Movement i s mos t ly i n a c t i v e , as a g r o u p . ' SNCC f o l k ' a r e ' , ' ';; 
going.around and t a l k i n g t o l o c a l people : they say t h a t t hey want more r e g i s 
t e r e d v o t e r s , more Negro candida tes running for of f ice (Mrs. Mary Kate B e l l 
ran for. J u s t i c e , of t h e Peace t h i s summer; she and o the r l a d i e s r e fused t o ' .'; 
vo t e in segregated l i n e s and were a r r e s t e d , t r i g g e r i n g t h e demonstra t ions i n \ 

:Ameri.cus and mass marching. She was H defeated" , "accord ing • to ' t h e c i t y ) , !: ;'"' 
People i n Americus j u s t want j obs ; t h e y ' r e not p a r t i c u l a r what kind t h e y a re 
a s . l o n g a s , t h e pay i s okay. 

Af ter t h e marching, t h e county took on two Negro l a d i e s a s • r e g i s t r a r s i and 
a t l e a s t a thousand r e g i s t e r e d . Now an average of 15-20 a re going down;each 
week t o r e g i s t e r , - The Youth Council (made up-bf about a dozen ac t ive /y r iu thes j 
Lonzo Tyson, p r e s i d e n t ) a r e . c a n v a s s i n g people , t ak ing them down to r e g i s t e r , A 
and keeping r e c o r d s , o f t hose who go down. They ' re handl ing t h e whole procedure 
themselves . Now they a re t h ink ing of ways to p r e t e s t t he fac t t h a t r u r a l 
s t u d e n t s may be bussed 20 m i l e s , p a s t whi te s c h o o l s , t o get t o t h e Negro ones 
in t h e c i t y . 

There i s a maid ' s union be ing .formed,1 wi th-about forty 'members* Mrs i : 'Reagan,' 
t h e v i c e - p r e s i d e n t went on s t r i k e , , demanding a r a i s e from $10/wk t o $22 ,56 . ;" 
She,won he r wage i n c r e a s e , because.nobody would break her boycot t a n d ' g o ' t o ' 
work i n her p l a c e . The p r e s i d e n t was supposed t o go on s t r i k e the next week, 
b u t she d i d n ' t . The i d e a behind t h i s s t r a t e g y i s t h a t , i f only 'one l a d y ' l s 
on s t r i k e a t a t i m e , everyone won' t be out of work a t t h e same t i m e , and t h e y 
can he lp each other. . This works because the re a r e n ' t t h a t many people who a r e 
looking for .work, and those i n the union who were unemployed refused to. • '". . 
t ake Mrs. Reagan 's . -p lace , because they knew she ' d be going batsk t o i t in a* 
few. weeks. • . . . - . , , " 

Now t h e r e i s a campaign, on t o boycott Kwik-Chek Grocery S to r e and B e l k ' s 
Department, s to re . . Kwik-Chek has- j u s t b u i l t a brand-new s t o r e i n the Ne'gro ° 
communityj t h e y were supposed t o h i r e Negroes a s c l e r k s , but o n l y / h i r e d one , 
as a s tockboy. B e l k ' s i s owned by the same guy who' owns1 t h e p h e ' l n Albany, 
and he r e fuses t o h i r e Negroes, so h e ' s being boycot ted in; both town's. ' .P ickets 
haye : ,often been b e a t e n , T^nile cop$. :-conveniently d i s appea red . They were' gbihg ; 

to jftaveh a - shop- in a t - t h e stores,! '-but i t "-fell t h rough . Now t h e r e ' s j u s t 
p i c k e t t i n g and l e a f l e t t i n g w i th l e a f l e t s p r i n t e d i n A t l a n t a . 1 



As far as schools are concerned, there are about 80 Negro students in 
c i t y schools. Sammie Rushin and Leon Bryant, the SNCC workers in the 
c i t y , integrated Georgia Southern Technical and.Vocational for the x i r - t 
time th i s year , in business administration and e lec t ron ics , respect ive ly . 
Also there was. an S,CLG*SNCC boycott of Staley J r . H i , which-started- out as.. 
a sympathy protest for Crawfordville, but then emerged as a protest tha t the 
only books the students had were biology t e s t s that were hand-me-downs from 
the white schools. There were about s ix ty a r r e s t s , and then the school board 
gave in and gave the kids books. 

There were Negro cops put on the force for the -f irst / t ime this:.summer, but 
l a t e ly they've been beating people up and shooting ,at them*. She Sumter County 
Movement has been trying to-..talk to them, but they don't come t o meetings, they 
say they w i l l attend* They're going to t ry once more, and:.-if they get no A, 
s t i s fac t ion from the cops, they :re going-to go to the .-.city. •.-,•• - . . ' 

In lega l ac t ion , there was a su i t f i l ed against the c i t y and county to enjoin 
i t from in ter fer ing with const i tu t ional r igh t s and to protect demonstrators. ' 
Our s t e r l ing federal d i s t r i c t court judge, Robert J . E l l i o t t , Turned"'down'our 
request for in jusct ion, and commended the police for t he i r actions i n ' t h e -..'-
demonstrations. He said in his ( decision, in ef fec t , that .he j u s t did not -"' 
believe .the sworn testimony of picketers who were beaten and had no..protection. 

SCLC came in to Amerieus. th i s summer, in support of , the demonstrations. Come: 
the end-of' the,..summer they more~or-less pulled out,, leaving a good., deal: of- ••• 
bad feeling among the people of . the. community,:-and, leaving, bad: personnel:-behind. 
People* now /want,, most of those ky$ SGLCers le f t to-leave..-; SCLC: wade all./.the;.:. 
decisions oh marching, e t c . , th i s summer, and people were mad, because they , 
had no voice i n the planning. SNCC had been bringing folk i n on the d i s 
cussion,, ro ta t ing the chairmen to bui ld- leadership . SCLC folk would.. stand-up 
and'/try/' to 'take over each meeting. People were ready; and marching before -. 
SCLC came in , but then ihey did, and kept-saying, -«pr. King's going to come".-
He di,dri't.„come, each time they said i- t , so, people-got. mad, .started losing ...v.: • 
. . interest, marching dropped from'800 people- to I4OO onddown, because-they-lost-
i n t e r e s t af ter being .lied . t o . --.,,-• : - ,-.;;..,;.. ,\,v •', -' ••> •> '•'•"• : 

ALBANY Since the l a s t s ta f f meeting, SNCC and the Albany Movement have run 
Rev. Samuel Wells for city, .council . He ran th i rd out of fourj-but ran a 
strong r a c e . This, summer we had about eight. SCOPE folk working under SNCC • 
direction, , on -.a Freedom School and VR work. Over 100 people regis tered^ and 
both city.and. county have, done away with the, l i t e r a c y t e s t , . in - sp i te of •''" 
i n i t i a l r e fusa l . >•• • ... • . •• ,,-.•.,-. ... - : - . .- ; . "• ;<- . .-., ••* ' 

The'"Albany. Movement's main-objective now i s concentrated on employment. They 
"picked, Belk's.-to work on, because i t ' s ; par t of a nationwide-- chain, 'We had':-
kids picketing during the summer-; then they went back to/school , and .now- v 

t he re ' s picketing jus t on Saturdays, to stop the rura l folk and base-personnel 
from going i n , SNCC has been giving such help as has been asked. The owner 
said he, wouldn't h i re any,Negroes as clerks*, andedidn't .need black business-
anyway. ./But'a lot.,fewer, people are shopping there now. -The .Albv'Move, t r ied, 
paying , p i eke t s , . , since that was. the only way they-.could: get enough t o come-; •'» 
now/they're, working,,oh gett ing .maids, and unemployed, peopTer.wh.o need the: money 
to 'picket. .' People haye. taken the, l e a f l e t s , we got from. Atlanta', .and.-"have- ! : >'!-' 
organized ,to h i t a l l Negro businesses,. .clubs, .social, organizations, j o in t s , ' " • 
PTAs",'arid/so oh, .to make sura.everybody is-..constantly aware of: the ' boycott*. , ' 

I 



This f a l l there was'a special election for"a bWa I ' ^ue for ?r. ' a d d i t i ^ to '••' 
the hospi ta l and a new' ci ty-council rpvermer.t o u i l i i r - . The 
Movement held a special meeting. !-to:^ake : a stand, and came out in favor of the' 
i s sue . The vot<=>- i« «.-»«&•'precincts was 10-1 in favor of the bonds, which 
m<wr -t/ixarn swung the electiori> so the Negro vote i n Albany now holds the 
balance .of power. ' Mr. Cbatmon, Rev. Grant, and Mr. (Slater) King are now '"' 
thinking of get t ing representat ives from a l l the different organizations and 
groups! in the community, and a l l 1 in te res ted people, to form a po l i t i ca l , arm 
of the Albany Movement, that-candidates* would have to -come to and negotiate * 
with, i f they -expected to" get support. •••Plans are s t i l l -tentative> 

The Dougherty County.Resources and Development 'Association,' I n c . , the 
incorporated arm of the Albany Movement, ran a very successful Head S ta r t 
and Tutoring program (over 1000 k i d s ) , t h i s summer, and i s now working on 
plans for a community center , under CAP, and SPRITE (which i s a sort of 
extended.Head S t a r t ) , t o get War on Poverty funds. A 

The.-Committe-on P o l i t i c a l Action is'" concerned, now primarily with getting-" 
Negro representation ofi*the-Southwest-Georgia Community Act ion Council, f ; 

which is a primarily white group covering.the 13 counties"in t h i s corner 
of the .state'. There are a. few Negroes: represented I n i t : Mrs. Goldie Jackson 
i s , Secretary-Treasurer;, .and Attorney .-King, SNCC'S at tornery, i s working with 
two white lawyers to draw up organizing papers. The thing has a l ready 'se t 
up headquarters in Moultrie and i s being discriminatory, not h i r ing Negroes, 
and so on. 

Albany, Sta te College, which has been'a bastion of conservatism, has gotten 
a new president , and things are changing t he r e , -The people that werei i n the 
campus group,and:the,demonstrations we'had l a s t year, are ; now high iri the -
Student Government., They have invited? SNCC folk to- come and speak t h i s month. 

sSome are concerned about poverty in Albany, so we're giving them information. 
The Stud. Gov't , furthermore has decided to support the boycott of Belk ' s , 
and the s p i r i t of ' the .group'was that picketing would be t o l e r a t ed . For those 
who are familiar with Albany State in the past , th is i s amazing. The students 
there are ready, and i t ' s a good f ie ld for work, for r e c r u i t s , and for a 
campaign of university, reform* -" : . . . - * , '" ' : 

CORDELE: .Ed .and Herman went,into Qordele about a month ago eh a fact-finding-
mission. The, people they talked to were concerned primarily with school de
segregation and po l i c i e s , 30 students applied to t ransfer . The board only • 
admitted five g i r l s , a l l in grades 8-9 (although a l l grades were covered in 
the p lan) , and rejected a l l the boys. The Crisp County Movement wrote HEW 
, and funds have been cut off t ° two county schools with no Negroes. The 
Board of Education then submitted another p lan , b u t ' i t was too l a t e for this 
yea r , . so funds may be cut off u n t i l next year. One Negro j r . high may be closed 
doxim and made in to a recreat ion center , because the re are no' funds,.-and no 
'equipment to run it,; the kids would,presumably be -sent to other schools, both : 

black and whi te . They are waiting ©n the school board 's decision now.: The 
city's.,.deseg. plan was approved,, the-'county's, wasn ' t . They operates the 
high schools ( l .white, 1 Negro) jo in t ly ;Jo ther grades are separateA-" • -

The Movement got the county to s t a r t a surplus food program, but i t ' s operated 
discr iminator i ly . Five people work there , a l l doing the same sort of jobs. 
The three whites get about 175/week. -the'-2 Negroes' about $2'5/wd'ek.» Also, 
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Negroes are forced to the back of the l i n e , to l e t whites go f i r s t ) they 
have to use an oldy d i r t y bathroom in back, while whites have a new, clean 
one;, and they .a ren ' t permitted.-to -use the gftpne to ca l l for transportation,= .-t-
while whites, can,,. Complaints, have been, filed,.,and--Deacon Purch,, p-re^-^^rit 
of the. COM, Is, working- on the .county .commissioners., to change i t . < s >.-: . 

Now the GCM i s trying to; set_ up a c red i t , union, t̂ o get; loca l businessmen and 
loca l people to. pool funds ta help make.:*loand!and. set;,up new -businesses.-

Only .about 5 or s ix people come to mass -meetings, now- , And- about 12-adults :.\-v 
are a l l t ha t are ac t ive , mostly Ladies.. This i s because Ramona Lockett was •'> 
away for about a, month, and. Rev.. Fullwood's a t theological school in Atlanta, 
and the meeting place was moved so much that no one knew x^here i t was. The 
kids a l l dig therCCM, and-would be act ive i f we got-some-, sort-of program.-going 
to involve them.,: Almost no one l ikes Aaron Reid .and- the t r ad i t i ona l ' se t of toms. 

THOMASVILLE SNCC worked there .for about six-months, about l j years ago. Isaac 
has gone back since, and feels i t would be a wast of time to go back. There is 
a long-established NAACP branch,, and the leadership i s firmly-''NAACP, and we 
can ' t get through i t . . Both Negroes and whites think i t ' s -the most l i b e r a l c i t y 
in Georgia, and ..don't want t o rock the boat . An NAACP man, Elijah H i l l , i s 
v.p,- of COP, and. Mr. Thomas works for the Ga. Council of Human Relat ions . 
They have action, going on the War on..Poverty, under b i r a c i a l leadership, working 
with ther;.ST7Ga.CAC. . - - • ' *-" " ; ' 

DAWSON, TERRELL COUNTY Nobody has worked there for more than a year . Randy. 
thinks we should go back in,- because, although it-'-s r u r a l / i t ' s -got a l o t of 
industry, and many strong people, who have slacked off because-they have no-
support and no-one pushing'-them. We could have a. good movement i f we went 
backj, they just need a l i t t l e d i rec t ion . ; The Bruners'in Sasser> and the• 
Edwards, in Dawson are s t i l l strong people; Carolyn Daniels ' l ives in Albany now. 

Roy thinks t ha t we failed to build, the legendary "leadership" that we "talk so 
much about in Te r re l l , .... '•- '* ";" •'•' i; 

Herman says tha t ^people l ike Mr. Pullum were there•doiBng .what they could before 
SNCC ever came i n . There was a strong NA&CP, and most of those people are 
s t i l l t h e r e . They worked on school integrat ion themselves, and got 11 kids 
transferred th i s year, which i s f an ta s t i ca l ly good. ' There's- no problem there ' 
now with : unemployment. A group of Negro school teachers 'are running a Head 
S ta r t program. ,,.' .- • ;' .: :.- :< .. ; - \ ,-• '.•;•• :•' ..•;":- ' -?.$••'•'• ; '/ 

MOULTRIE 'fe've been out of Moultrie s ince June. Oh a fact-finding t r i p i t 'wag 
oabserve.d: the people: had gotten h3 kids in a l l -whi te schools. A.s a result ; of' 
the boycott in Feb. -y, most of-the s t u d e n t ' s grievances had been met-, more-dr'-less. 
The classrooms, in Bryant High fed- been repaired, ' there'were 22 hew typewri ters , 
new; ..desks, and books'," more -teachers, some landscaping, and such. The Moultrie 
Progressive Movement contributed water fountains, and'had a' shr*ab' "drive. They 
formed a b i r - r a c i a l committee, which d idn ' t w'brk, because the whjLtes wanted, to' 
hand down decrees* instead of negotiate. . New'the MPM i s working With' COPA. 
Mr. Mobley, and Mrs. Molly Thompson are working on the local ,pover ty program.. 
They and other Negroes;have *a strong-Voice in i t . • y •"'"', 'A : •' '".'. "-A 

About a dozen students are having,meetings every'-Saturday, want" to- s t a r t ' a ; . 
newspaper to inform people and protest conditions. THEY NEED A HEMEO MACHINE. A 

£ t 



OCILLA Randy Bat t le and John Reddy worked i n Ocilla up u n t i l .September. •• • 
I t ' t o o ' h a s iong-eStablished'/ie'aders, who; ;take a i l the-pra ise and glor^,. -..»,-. 
and don ' t xjant any i n i t i a t i v e to.develop among/others. The leading group.,, 
consists of in the main' the 'Davis Bros . , "Mr. George, Rev., Colqui t t , They-,...,-: 
invited Us i n t o xtfOrk on VR,/Comm, organization, ,",p.a.-desegregation, and 
•school-desegregation, When "the one taundromat ' in town was. desegregated, , .-. 
the city, father's, al l . 'of a sudden allowed a Negro, tojput.one up in. the hear t" 
of the Negro community. * "Then the '".leaders,", of the Negro community stopped the 
kids marching to desegregate the thea ter , because they and SCOPE folk had 
talked with the county at torney, .and he, had asked, them to stop the t e s t , -
because the thea te r owner was ^slck and.almost, bankrupt. So they yielded 
to his w-iShee. The leaders , the. SCOPEs and the c i t y a t t y . would always get „ 
together "before any 'p .a , " tes t ing, and "the attorney would ca l l up.,the business 
a n d ' t e l l them to serve the k ids , .since i t x-iras only,a one-shot th ing, and, 
' a f ter they' had l e f t the business could go back to* being segregated-.. The 
leaders be l i eve ' in "Give a l i t t l e , take a l i t t l e " . Mr. Davis i s a symbol, 
and most people don' t oppose him,, and those tha t do,, he. cap buy his way,.,.,,, ._.-..: 
around them.l'-The' leaders ousted Randy from'.Ociila, because/they said he was,,. 
' " tod r ad i ca l " . ' '"'.''.'"'' •."'"'-' "'•'• • • . .'.:' -• ' • • • » . - < • 

About 250 people were registered th i s summer.* There have been no l i t e r acy 
t e s t s for 15 years or so. Jus t f i l l out a l i t t l e , card and you're regis tered 
immediately. Regis t ra t ion i s permanent, but the .city books.are s t i l l - o n l y - , 
Opere -in elect ion years," and :/even then only for a t o t a l of, 20 days, -from 30 
days before the e lect ion u n t i l they close again 10 days* before e lec t ion , . -:y, 

13 students 'applied for t ransfer t o white schools . .11 got i n . The Negro-.. .-•: 
school has only about 300 kids" in i t , no recrea t ion , no phys.ed., not an 
a th le t i c team. The students peti t ioned the, school superintendent, who sa id , -
tha t the school board s i id the' Negro school couldn't afford a basketball team, 
(of course the white highschool has basketbal l , footbal l , e t c ) . The kids want 
a boycot t , , to p ro tes t , A tremendous number of young.people, j u s t lose i n t e r e s t , 
arid'drop out or 'stand around on s t r e e t corners,/ , . • _- - . j . , ' 

" " - • • * "'-' , . . . - . . . . - . - - - ^ , , j , , . , 

The '*population of Irwin.County i s divided- almost exactly 50-A?0,„and- the .same 
"in Oci l la , By the end of the summer, there,were more registered-Nggro,voters, 
than'-white. The whites, may have moved to couriteract th is since the .summer. ,.: 
Rev. Colquitt ran for alderman i n ' t h e l a s t c i t y e lec t ion , thisfNovgmber,. un-; 
successfully. Mr. Davis asked us for help, and x̂ e were supposed to send a 
worker i n . Mr. Davis was to, pick him up,..but he never, .showed up. We d id 
send them l e t t e r s and ' leaf le t s to "canvass., the community xtfith. ,- ..., .-, ... 

'There i s a CAP'Job Corps (ctarted in ,Sep.),"and".a Head Star t (s tar ted in June) , 
now going ori, and more programs are/being organized. They are", run mainly by 
whites arid*the N'egrp "ldadefs", but/ they/are running' only . in the Negro coramuniiy , 
and that *-s where" they hcjld the meetings. The off ic ia ls through whose hands the 
money flows are a l l whi te . 

Employment i s Weak. There*are*only a couple of ./mills'. -Kids leave /the county 
as soon as they'can., Even'skilled workers make* only '-:>35-itO/week,; for what , , 
are ""$200/wk;' -Jobs outside the South.' _, .!"' ' / , . . , ," , , . .-. -, •'.--: • • 

Raddy thinlcs i t ' s a Vaste of time to go back, unless the project can be self- ' 
sustaining, so that people wi l l s top ' living, with the Davis family^ eating, with 

' them, and"-watching t h e i r TV. .„".,'.- '..",, ..... , ; . ,, ; • 



CAMILLA Herman and Isaac worked there ' for a month, or, so. / th i s summer, and', •• 
have been in and out since- working in Baker County, xfhich i s next.door,.: . -
The school teachers* the undertaker, Mr, Carrol l , and % • Williams, run:the 
town* They-want to 'keep things quie t , think everything i s okay now,. The 
res t of the people w i l l ' t a l k , a l i t t l e , ' but won't . take the step to act ion, or 
are afraid to'j they warit the r i ch people to be i n i t before they w i l l move. • 
There's a ' b l r a c i a l •committee made up of the f a t - c a t s . /The, black .members, were 
hand-picked by the whites and carry out the whi tes ' orders-, • 

Herman and Isaac walked around for threeweeks, arid, the.only guy they found -
who xtfas in te res ted in 'the Movement was in teres ted in . I s aac , Only'2-3 people 
would borne to the meetings they se t up-, and they,'could only find a couple of 
ladies in te res t ed . They wanted' to do some pAa. ' t e s t ing , which would be, good, 
because a l o t of people from Baker shop in Camilla, which i s 9 miles away (and 
crackers -from Camilla go to Baker County to beat up demonstrators. 

Everybody i s mad about t h e outdoor t o i l e t s within c i t y l imi t s , that most, folk 
have. But they s t i l l think they've got i t easy, because the feds have appeared 
once, about May '65 , and got the hospi ta l to desegregate. About 9C% of the 
s t ree t s are paved, oddly enough. ,, -;. • ;•-, ...?•• . 

' - . " . • • :• • : • • ' . . • " V " - • • " - • ' 

There's- one deputy sheriff there whose .reputation i s as bad: as, Shariff Johnson 
of Baker, He beat one man who enrolled h i s . children in .the white school, and 
r ea l l y hurt-him-badly. We took a f f idav i t s , sent him to Atty. King ,.t who'has been 
pressuring ' the JD to f i l e s u i t , which they may do. The deputy also has said 
to I s aac , "We don' t want your kind here" , although he hasn ' t attacked us yet . 
SNCC w i l l be in* and out while, working in Baker.. _ ,,,,-. .; , . 

' * / . ' . -.' -- ' " ... J ••" ' 

Teachers, e t c . , ' are trying to organize a Poverty program. •* ,:-

WORTH COUNTY There are four or five large strong/families,. . the Nellons.,: Youngs, 
H i l l s , Ha l l s , and Fords, who got together and se t up the Worth County Improve
ment League, and then asked for SNCC help . They have been working.more-or-less 
by themselves, They got'-'the f i r s t Worth Go, school in tegra t ion plan,shot down 

-by HEW, because i t was b la tan t ly discriminatory; they got .federal funds, cut 
off.- So-the board f i led another plan, and there are quite a few kids, in i n 
tegrated schools now. • - - . - - , A, -

The WCIL has been taking a survey of people, the i r ages, Incomes, number of 
dependents, and so on, in order to draw up a poverty program. They also have a 
pe t i t ion c i rcula t ing noxtf, demanding Negro cops, sewage service^, .paved s t r e e t s , 

' f i r e protections Immediate'' public f a c i l i t y desegregation,, and employment-of 
Negroes in* c i ty and county'governments and businesses. . Mr. Nellon, and Mr, 
Hi l l - ran as wr i te - in candidated "for the ASCS election, , but were unsuccessful. 

BAKER COUNTY has probably the worst sheriff in Ga,, ,L» Warrp-n Johnson, His-, 
deputies are a l l in the "family, and each has k i l l ed a t l ea s t one Negro,, ,As a 
resul t ' 'of demonstrations t h i s summer, t he r e ' s a court su i t against them now,, 
asking an injunction to prohibi t interference and require protection of u s . 
Judge E l l i o t t i s s i t t i n g on the su i t l ike a. hen on an egg. 

We went in to Baker at the s t a r t of the summer, to work on VR, . jobs. , ' registrat ion, 
federal aid and poverty programs, school, pa, and courthouse deseg, , and ' 
recreat ion for the youth. y 

b 



WORTH COUNTY, con t inued . I n s p i t e of t h e r u r a l „nature,.of t he . coun ty , , t h e . . 
people were r e a d y , and had j u s t needed somebody to cone i n to"ge t -'-•Aiilgs' 
s t a r t e d . Now they a re working on g e t t i n g Pover ty programs., andJiayo- Aeon • 
going t o Moul t r ie and COPA meetings and working "b'y themse lves 'on i t , ,, -

ASCS gave no 30 days n o t i f i c a t i o n , so we c o u l d n ' t run any candidates , . , and 
had t o have a w r i t e - i n campaign. There wag no p u b l i c , c o u n t i n g o f b a l l o t s . , 
Th'e-'cbunty committee p u t some Negroes" on, t he b a l l o t , but; they, knew npthing ;'• 
about A3CS, and had no idea how they" got on the b a l l o t . We've complained t o 
the Dept , of A g r i c u l t u r e . . Their r ep re sen t a t i ve , missed, ap appointment wi th ; 
SNCC f o l k ; and a s t a t e "o f f i c ia l - " Inves t iga ted 1 1 t he e l e c t i o n by c a l l i n g up 
w h i t e s , who of course c o n t r a d i c t e d our s t o r y ; and n a t u r a l l y he be l ieved them. 
Gary Betz of the-JD i s a l s o inves t iga t ing" ; h e ' t h o u g h t ' t h a t t h e p e p t ? q f . A g r i c . 
was fo l lowing i t s ' u s u a l ' pa t t e rn o f only questioning" by c a l l s and l e t t e r s , - a n d 
even- then only t a l k i n g to whi tes ' , ' ' ...' ,. . ,;.;-:-. 

165 k ids app l ied to t r a n s f e r , The school board, only, accepted, s even . There 
were - p r o t e s t s , s choo l - I r i s , -arid a, boycot t of "the Negro s choo l , u n t i l the board 
','compromised'!- and-accepted "20. /The people accepted t h a t . The,, number-is down 
t e l l - noWi.-" The Board picked r a t h e r weak kids ' . They've been harass.ed by* . : 
s t u d e n t s and t e a c h e r s ; a l l got a t l e a s t o n e ' f a l l i n g grade " ' the ' ' f i r s t marking 
p e r i o d , a l though they w e r e n ' t f a i l i n g . The people t h i n k i t ' s a consp i racy , 
and a r e t r y i n g t o get f e d e r a l funds c u t o f f . „ . . , . - . . -

T h e r e ' i s s t rong l e a d e r s h i p I n the Mi l l e r f ami l i e s and Hawkins ' f ami l i e s , and,/ 
peoples-look up t o them. ; There i s a r o t a t i n g chairman a t the "meetings... • Ve.;, 

. th ink the: people have 'deve loped a* sense of u n i t y and need fo r each-.others ••, 
they.' 11'. p u l l - toge ther tddieTp '•other l e s s f o r t u n a t e ones , s h a r e ' w i t h each o t h e r . 
Some fami l i e s now though are" beginning'- t o ' t h i n k t h a t t he Movement i s n ' t raovigg 
f a s t enough, or doing anything (except g e t t i n g k ids i n s c h o o l ) , or t h e y ' r e t i e d 
up i n the system. They d o n ' t expec t an i n j u n c t i o n t o be handed down,, d i d n ' t 
t h ink we;-could win t h e ASCS e l e c t i o n , and sd 'o r i . They/want Immediate r e s u l t s , 
d i d n ' t get them, a n d a re t a p e r i n g off from mass mee t ings . "-iv^s 

A group of people xrere s e n t to Washington by the Baker County Movement, to p i c k e t 
t h e JD t o ge t a f e d e r a l r e g i s t r a r . They d i d n ' t , and were d i s a p p o i n t e d . The i r 
hopes were b u i l t u p , then dashed . And so t h e y ' r e l o s i n g i n t e r e s t . 

EVERYBODY FEELS THAT, UNTIL YOU GET SHERIFF JOHNSON OUT OF OFFICE, YOU HiVEN'T 
DONE A DAMNED THING. 

Also , t he h igh - schoo l k i d s were the main fo rce i n the Movement, and t h e y ' r e 
back i n s c h o o l . Now the b a s k e t b a l l season i s coming, and t h a t ' s a l l the. 
r e c r e a t i o n they have , and they d o n ' t want to l o se i t . 

People a r e even more a f r a i d now t h a t before the summer, a f r a i d t o t r a v e l the 
roads t o meet ings , for f ea r of t h e cops . They fea r Johnson w i l l s t r i k e back, 
now t h a t t h e p ressure i s down (for example, Walt Miller 's farm machinery was 
impounded for d e b t , a l though he paid t h e d e b t . Now i t ' s s i t t i n g on the 
c our th ous e l awn) . 

The main response now comes only for the Poverty r rogrgmj wi th a l i t t l e l e f t 
over for d i s t r i b u t i o n of c l o t h e s t o the needy. 



LIFE EXPECTANCY OF PERSONNEL,; ,*,' - . ' , / . / : ' • ' ' ' .v:> 
Sher rod- gone ' " . . , ' . . . , / J ;., ,.,,. , .-. 
Roy- t i l e i t h e r June or Sep . "'66,, t hen going t o . school , ,, 
Herman-*? 
Ed- t i l Sep . , to go t o school .. . . . . . - -• , ... ., 
Saramie- forever" '" .A / '' './"., . . -_ ,, • • ,: • 
Jim- 'sometime a f t e r Xmas w i l l go t o Mexico,, for a couple months,., then .hack. 
Randy- now i n NYC,'(on leave of absence?) 
Fred- i n d e f i n i t e ' '• "" . . . -
I s a a c - until-Army' gets ' him,-' o r , i f they m i s s , u n t i l * sometime i n summer. ">. 

'EXPANSION -;We need-more1 'people, even' j u s t t o work.'.'the places we have-worked. 
We e i t h e r - h a v e to have more money, so we can r e c r u i t more l o c a l f u l l - t i m e :-
v o l u n t e e r s , and pay them, or e l s e we w i l l have to sna tch workers from other 
SNCC p r o j e c t s . 

• • „ . * " - , • • - ' • 

We need t o know about some of t h e programs i n Ala . and-Miss, and .b r ing them, 
•here and implement them: credi t ' , un ions , .FLU's, co-ops , music f e s t i v a l s , , e t c ; ' 
We-must f ind ou t about them, because w e . c a n ' t use them or r e j e c t them i f : w e 
d o n ' t know of them, and a t p resen t we don ' t . - : , > • - . > 

PROGRAM F i r s t , send somebody u p ' t o the Research Dept, t o compile a calendar 
fo r a l l e l e c t i o n s , i n each county and c i t y I n Georgia , ,..SCS,. l o c a l , , state-,, •- . 
e t c , f o r - t h e comipg yea r , so w e ' l l know enough i n advance, to- s t a r t work;,-.We'd 
l i k e t h e person doing t h i s t o be someone from SWGa. t o do i t , t o ga in knowledge 
of the Research D e p t . ' s work ing . As i t i s now, .wp -usually d o n ' t l e a r n of 
e l e c t i o n s more than a month in advance, i f t h a t soon. ., .. -; 

TRANSPORTATION How can wfc get our raggedy-ass cars back u p . t o A t l a n t a and get 
r i d of- them? Al l our cars 'now need new "tires and s p a r e s , , Can we get money to 
ge t them? ' ' 




