
Barbar a Schwartzbaum letter : 

Yo r r equest t lmt we Hirte n paper on our projects and our gripes 
l eads me mostl y to compl aints und frustrations: Failure t o tra in 
properly the new people worki ng in the state . ~ake Wavel and 1 s edu 
cation institute as an example. This was a great opportunity to 
l earn a lot had t he discuss ion been more contro l led and had t he r e 
b een less modest y bn the part of t he r e so urce people and mor e direc t 
l eaders hi p f r om t horn . I bel i eve there is gr eat utility in dr mH ing 
away from t he clas s me t hod of t eachi ng , but wh en you l e t it inhi 
b i t you f r om i mparting the body o f knowl edge you have to g ive , 
you are no t pr oper ly doing your full j ob . I have been work i ng in 
Hat ti e sburg a l mo st half a year a nd ~ave worked in otheE areas of 
t he south befor e Hattiesbur g , and s till do not know th e fund amen~ 
t al s of organ i za t i on . How do you open up a new a r ea , what rea lly 
should go i nto a mass mee ting , e t c . ? 

Why are volunt eer~ c oming i n on such a short t er m bas i s? What i s 
t he po i nt of send i ng someone out ot or gan i ze the MSU in Palm ers if 
i t will t a ke h i m a month to ma ke any ki nd of acceptance into the 
com~unity and then he leaves . Does i t do more harm than good? 
Why , if SNCC can aff or d $125 a week f or New York apartmen t s and tbe 
like can i t not afford to pay higher th2n the $9 . 64 a week for lo 
cal ~1issi ssipp ian s v.rith -famil i es t o work full time li'Tit h the move 
ment and still fl1a ke (1, l i v ing w'.:tge . ~Ie :;Ji ght t ake in a lot more 
peopl e t hi s way and save wear a nd tea r on t he co mmunity from tran 
si en t su mme r or fal l or Easte r vaca tion volunteers . 

Why is ther e st i ll a morRtorium on d irect act i on? Now I am no t 
saying t hat it, even if succe ssful, f undamentall y changes a n ything 
But t he bull has b sen "l aw" for n good H11ile now , and He i n R~J.ttie s
burg are a ctually in t he posi ti on of hol ding yo ung peopl e back , 
or at l east not t d king advnn tage of th e opportun i tie s to organize 
oursel Tes a nd do something about t hat d~mn t heater, libr a r y , park , 
e tc . And I can 1 t say I even know why . Duri ng t he summer we wer e 
told tha t at l eas t on e r eason was t ha t we couldn 1 t chance inter 
rttpt ing the Freed om School and Co mmuni ;!by Center Program as v.r ell as 
t he danger . Tes t ing appears to have been t ouc hed upon in Mc Comb , 
so why dan ' t we try it in H~ ttiesburg? 

Hore gripes : hTe wer e tol d t r1a t the staff meeti ng in Hat tiesbur g 
W<:!. s t o have been at the end of November . T!1en it W<.J S changed f or 
t he f irst part of December . The houses that had sign ed up to take 
in people had to be c he c ked with again . This is a t i ny thing all 
in all, but J ackson has so many times t ol d us one thing one time 
and another t hing an hour l a ter t hat one r eall y t ends to t ake on~s 
time when Jnckson says jump (after a ll, they may change t hei r minds 
i n t he next few minutes a nd often do . 

Here in H~t ti esburg I have ver y f ew compla i nt s of t he ki fud t hat I 
h8ar a r e pr eval ent. As long as J 1 M not s t arv i ng and sleeping in 
the str ee ts , I do not ca r e whe th ~r or not I get my check (and I 
canno t l1e l p but wonder why so many peopl e , especia lly so many new 
ones, f eel t hat this is of par ~mount impor t an ce) . It makes me won 
der about the peopl e coming in to the s t ate . I also wonder why par 
ticular peopl e a r e l ef t in pro j ect s lo ng a fter their project d irec
t ors have compl a i ned a nd compl a i ned about them . Ther e 1 s one volun 
t eer on the coas t who appar en tly has been o . l1is way hom e for s i x 
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months, but somehow never mnkes it past Biloxi. What role does the 
personnel co mmittee play in th is? 

And how can we let local people stay in jail for months on end be
cause there's no money for bail and then turn around and buy a bull
ding for $160,000 . Maybe ! 1 m wrong, but I really feel that if 
Charles Glenn had been in Moss Point all summer ~nd not in the For
r est County jail, the situation on the coast might now be much 
better than it is. His project was running very well before he was: 
t aken from it (from what I 1 ve heard) a nd I can 1 t help but think tta t 
what happened generated a lot of resentmen t i:n peopl8. It also makes 
me r emember la st summer in Albany when young kids spent the whole 
s ummer in a filthy pig-pen of a stinking jail beca~se there was no 
bond money. I know it sounds terribli:;, lmt since I heard about tl9.at 
building I can't help but wonder whe ther there really was no money 
for that bail. 

So I wonder. I think about the ways in which money is raised in 
New York (the 11 ritzy 11 people you sometimes have to associate with 
to get it, etc.) and then think of some of the things it 1 s spent 
on. I remember Julie Prettyman with two small children and an old 
but warm house and a husband who never saw her waiting for her 
lousy check and never gett~ng it and Miss 3utherland, and just 
wonder about where we are going . I know we 1 re out of the closet 
at 5 Beekman St. , but where are we going? 

Please excuse the tone of th is letter. These probably a r en't the 
kind of gripes you wanted to hear about, but thatrs what 1 s on my 
mind. · 

Barbara Schwartzbaum 


