
U,f1 _ _0ft;' lJ. _; --.:cr • !; nt)t ~\'no k --th ~ f o llOV-' l :w .~ _-: ,-:: ,,.. r :'t ~' f r :J r. :-: i il \ Jt es c f a s:-:rc 
Jj~~~( r;-;·ct ~n-g .iii_ [j~_~, a: 1 s as wi'll Give th~ re;tclcr an idea of the kind of d is
c \lSSiC'Il t h:t t ,<tOCS on in staff fliCetings in S1\CC.) 

TI1 c llrka ns o:\~- starf ll'!''e tin~ took pJ~on J ·.mc 9 , 19()6 . It \<Jas attended 
b y r.10st o f tlu~ Arkansas field staff <\ntl by Stc\ci.y Cart,lichael and Cleve 
Sc llC'l.'s from th e n C\ tional office. 

"Stc.1cc l); :r.ea-d some guidelines for orr;an :L~~~ ~ -t:nt had been aclo~ted 
1·)1 til~ :> outh1~est Geor 1~ ia . staff. General ty, . t hese invoJ ved things 1 i'<~ : .. 
(1-) no r.1c r e than . three o.rganizers in a co u:1 ty; (2) no i:J~) i."e than t\1:0 CClnsecu-

. t .1ve me~t-inr,s . at the same .place; (3) no more t ·,, an four consecutive meetin~s 
i;1 the SC\ ino part of the county; etc. Beyond tht:~t , t he itl ea \•ias to b e rr.o re 
explici t about ~1at yo ur ~oal~ were, how you wanted to acco~p1ish them and 
\-.;h~t the steps were in getting . from here t o th ere . A r ou5;h tirnetable was 
establish ed so th~t people could evaluate the ~rogress ~1at was b~ing made 
by an oq;anizer, and act.ually eva1 uate w;tether an or ga nizer- \·Jas doin~ l:lis 
\vo rk, and whether he was doing · it as fast as people thought was possib-le. 
Pe~ple were expected to turn in monthly r e ports . 

''St ok~~ ly emphasized that these \-;ere the c;uiclelines of the SoutlH<Jest 
\';eors.ia j'ro ject and that he didn ~t think we should ado pt the:n , but _he felt 
we should draw 11p some of our own , and particu1;u·ly SOl-ie sort of tim-:! table. 
'l11ere was some d-iscussion about the natur <~ of t-: ~ e ;;uldc1 ines and timetables , 
a nd the understandin g \•lh.ich see .11ed to e merge v,=as that t ;l::! Y d id not represent 
an infl c:--:ible schedule , uut that variations fr0;.; them c alled for action 
a nd ev.l1\lat ibn t>y the project rlircc:tor . Pvr ex;.:.,:! !1le , 1.::.-:: · us say th e guide
lines called for tl)..: e ~ mnss mcetin~s i n diffe r ent c\"l t;rcil : ~:; by the end of 
ti1 e second r.tontrl . If at t:1c end of the s e c on e month t:1e:Le .:~.v.~ b~en only 

· hom mcctjn gs , thjs doesn't 11ean that tile wotkl~ r is sac1::::ci . ~ ~t the situ
ation UQCS CCl) J fo r the project direCtOr tn J IJ(.]~ e <l jtJJ·gmer.t abO\!'!: \•ihetller 
ti1e guidelines ar e 11nrca lis tic for that particuldr area ( or in zeneral)j, 
or f0r hii'l to 11 ::-lp the \-:orker to deal with any problems that · may e::.:ist, 
or ,. if neces sary over time , to decicle that the wor ker is not func ·;;ioning . 
The purpose j s not so much to . r rovide a w<1.y to fire people : as it is to 
rrovide a t11c asure of how we are moving· to1vard v;hat we want to do. T.le.i:'e 
was a consens11s thai; we \'<'Oulci ado~t such ;u id <! lines and such a schedule 
ourselves , though we did not cio that at this tr.eding . 

. "i~e talked a bit about the q1iestion of \·:hat it :-;cant to talk about 
.inclepencl e n1: r •)liti.cal or gnniz ing in this state. It Nas decided that a 
ftJil c r .discussio n of gnirl e 1ine!> for :)o~it:ir.al !"ll:O p.-ram v~.:-.u 1 d wc-:.t until 
someone had a cht1.ncc to r:o to Atlanta and t alk to Jack ~~inn is (SNCC Rese arch 
Director) • . l'ec ::> le thou[:l1t Jack .wouJd be able to help us fi ~; ure what \·Jas 
rl·actical noi:Hically in light of the state's l;;r.ws and po;-> u:i.ation distri
but.inn . 

'~i11 e staff a1::;o s et an -a r;e nda for: its n~ :xt nee tin.; : (1) A discussion 
(1[ :nain tactics and :;oals. Do we wor1< 1·1ithi:1 t ;le Der.:ocra tic Party? ~~hat 
i s the balanc e b etween state -wjde political ~~~ 1s and activity, and l oca l 
;:·)J.ls a:td activi~~ -::"? Do people run for o ff ic~ _; .. . u :~as l'.'i1 cre Ker;r oe s are in 
t !1e. minority? Shn u1d a ~ol itical timctabJe 1)-:: c ~; t i1.1:>lishcd·? (2) Guidelines 
f r. r or-ganizer s . S o.-:-.~ ru].e s and ti;ne tabl es i :~ \.!1;:;:: or ;-;a :: iz i:-. g activity, to 
:r.~as ure pt:o r:r ~ss b y. Guid e lines f or recruit:n~at . (3) T.1e Ol." t:i!nization of 
th e Littl e RoJ ek. office. (Note : This js a r,~ner<•l g;:;.o"v12~1 faced by all or g
ao~ izers--ho\v . adminis trative offices relate to (,i:-efd O;Jet;ations.) (4) Deve
l opment of a bucJ~et fo·:r the project. (5)- R2po·ft en white community oq;arJizin g ." 


