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This started OU:C 'to 'ce ttm-!ePa r s .~S·o·; for 'the s imple faVOl· of redUcing it to or..e; )""S 

owe ~ at least a de bt of gratitude. Eut it f'ccured to n:e (as I was {aced with the prospc.-t 
of m.in:eograIJhing three paiers ) t hat' all t' d in togethe r. So ..•..••.••••.••••••••.••. _ <, , 

First, I carre out of the Knoxvi l e labol union workshop with a burning rr.essage for 1:' ).13" . 

I had gone to the workshop with a li~wise b rning question . To wit: what haprened to t ::'8 
labor movei:rent, once 'l'he Radica l Moven:ent in this country,that it had new beconB SO large.!.] 
swallOW'ed up by the es'tahlishD~ntJ a d w:tat ould we do t o prevent i t happening to us? 1::1 ':).'., . ' 
i'lstance afte r another, as we studiedjed the i story of 'various unions or se grrents of the }8,1)( .• 

moven:ent, the answe r to both que stions leapt out at ne . And it was this : The unions had a l L 
e d the control to s l i p cut of the harfds of t e rank- and- f ile (translate : "local pe ople ll

) 8,:.>1 ., 
to the hands of the professional org~nizer s ~ re'1d :lf staff ") and elect e d officials (read: "not, 
ionally known and trespected t l eader "). AND/OR they had paid any attention Hhatscever tc :ce.: 
baiting . (Read: a~ain .) , I , -- .' 

The se co:qd th1ng that I waD'ced 10 scr eam about 1S our s ource 8 of support . Now, apart 
from the fact that much Of our pre sent suppo~t i s obta ined under fal se pretense s, many ('1. C"JX ' 

present sourcq s ar e uniependable . A id the y a0incide, and that i s n'~ coincidence . J?ecau [:e 
right nOV1 we are ge tting mo:r:-ey fI'om a lot of nice libe r al individuals) organizations, fOi.:r:clu.
tions, etc I, under the pretense that Iwe are egistering vote rs, conducting freedom schooLfi ,', 
building community centers, \vor king for "int gration", or Hhatever else we t e ll the publi.c al ', ., 
our loyal sU~'l?orters that we ar e dniilig • Now there may be sore thing to be said for t akir.;g 
the se unlightened folk for all we ca I t ake t em for. But Hhat scare SnB i s what ftappens \;Ih:~j 
they catch on 7 AnA. ,.,hat really upsets Ire i s that we do not have the support of tr.e peo:p: !=:: ~.,! ;, 

r eall y are on our s ide . l'Ecau se theY. are th ];B ople iolho a r e going to count ,"hen the goi.ng 
really ge t s r-mgh. i-.'hich it vlill, af d s oon . Then all of our nice libe r a l source s will(~r:{ :. 
but fast. And we, in the nerultime , r ill not have built up support - financial and otihe n , ;,se 
where it counts. Th i s certa inly rr~aEs the p20ple in the norhtern ghettoes (anyone care t o 
cauculate the possibility of , s ay, 25r per week from every employed p;;rson in Harlem?). ))1,i',: 

also n:eans the p;;ople in the South. They Ttla nt to he lp, and I have f:mnd that when tqey (1: ~i." 
e r that we are in financial trouble I heir re action (like th at of any gOC'd friend) is?i r;R.tt \v ' 
didn It you tell ITe 711 And this iolhe t~er it is an individual who i s broke or whether i't i o a 
project or the v7hole COFO operation , "r wl:'1tever. And a nother thing that is be ing missed :'.e.~' 
is the possibilities f",r organj.zatio" that grass -root s fund-ra ising offers. 

An e xample: A l ady in Jackson I alle d Ire to ask about the newspaper story that COFO h8,c 
broke . Sure , I told he r, that i s no new s . She asked ~ how it vlaS e ffec;,ing p20ple in t ile 
Jackson office . I told her that , f or one t h ing the Freedom Houses we r e being eliminate d and 
number Of people would soon be hOJre~ess . She said that she would lecate housing for' them i n 
the commun;ity. A little l ater she c!alled rIB bac k t o say that she had been thinking a'bou'; i ~: 
and that s,he thrught taat tte famil'eB iolho \-,Tould be willins to t a ke the :r;eople into the i l h' ;:.:; 
were not those who could afford to ~o s o. She said that she planned to get some pe ople to .. 
gether (please n::'·te : o ne group ~)f }):1 ople crganized) to colle ct me-ney, on a regular' basis : f J'.< 

the bourge oi s ty:re s vlho wo dd be elad to ge t off '-lith only giving mflney, esp;;cially in a vla~i 
that could not be trace d. Th i s mon 'y would , i n turn , be used to pay room and 'board in t h,; 
hones "'hieh would be feund to be willing (anC'lther group organized) to t a ke in COFO worke~"s , 

To a nOtper l ady I confided the I new's t hat a number of p;; ople were not getti~g ~upport c:: 
any kind. I explained till t I ge t $fO a week from 10 :p2ople in Ohin and asked her 1f she . 
thought that people in the Jac kson-Tougal c:oo ar ea would be inte re sten in forming similar g:,' ("\,i :' 
She s~id \7es:', but added th,:t she t hought t~e.t' it wo1..jJ..d be bette r to ~ave groups of 40 P:~( .. ,'p' 
c nntr lbuting $1 per month, Slnce thf t would 1nvolve not only more people but also s orre re')IJ~, ! 
to whom $1 a week might be a bit st ep, but who woul d like to give a quarter, e s:r;ecially ;\f 
one of tl}e ir ne ighbor s collecte d it regularly and if the y sOtlEtirres ght ~., ]ll:!et the pers')n i-,i 

were SUp?orting , have him or her over to dinner) etc . (C--e t the picture, or would- you lU£; .::.. 
hear so~ of the more r adica l tningl these l adies come up wi~h7) 

NO'>'{' this leads rr.e dL'ectly i nt t he que 3tion of SNCC staff salaries. :92cause the . SUIJ}?C ' 

group id,ea was O'.c ginally concieved (by rr.e a nyway, though others may have had the ' san:e ).o.e8. ) " 
a rreans \Of insuring the payrre nJ,; of staff salaries. In the fall of 1963 I proposed the i dea ' 
under t:q~ na~ of rrCircle s of FortY1lrr - t o SNCC and trie d to promote it in various place s ) ,:h:' 

. ly ~atipnal worre~ I s organizat i ons . The first. group tha t I kn'JW abou~ was fern:ed after a s~~ : 
notJ.ce appeared In the Ne ,.; s l etter o'f t he Hash1ngt~nJ D.C., Women Str1ke for Feace. The s Id, 
plug of the group was Mrs. A!1.l1 Harrli s and the first recipie~t was .Emma Bell. n:en~ l~st. st:m" 
rrer, other groups "ere for~d . I ~now about the Oxford (Ohl.O) Frl.ends of the MisSJ.ss1Ei?l 
Freedom Proje c~ because m~ support Ic~ s from , one r1' it~ groups. There uare pr.obably othe:~E: ,: . 
But all of thelr support l S used t9 glve subs lstence to COFO volunteers J and not to pay ::>1\: .. ·" 

staff salaries . Which l eads to andthe r pnint. 
Why must SNCC pay the sal arieJ of its st aff? Why canrrt support gDoups do' the j ob :? An~ 

get to the large r point : why has i t wor ked out to the s ituation we now have, :ip, whioh 81,;'::':;:":,:' 

e quals check (or check equals st aff , whichever it i s )? Why should salary be t~e critericn :" 
de ciding who is fully "in the fami y U? Why should we allow our lack of funds "to prevent '.J.G 

from accept, ing a staff rrember'l An

r 
why, on the other ,hand , should e, verynne o~:"'the staff ge;'~ , 

pay check? There ar e people who d n It need money - el.ther because they have J.t or becau ; ,~ '" ', , 
,just don It use it. ' 

In "A Band of Brothers , A Circrle of Trust ", the parer he presenteci a t Waveland, Jim li\\'.: , 
t e lls about the movement of organi2Brs that he had i n pre - SNCC days created in a novel: 

liThe second dist inctive fe~ture was that the organizers would .,ork ona 
sacrificia l basis. This was delibe r at e . They v10uld work f('r only ,.,hat they needed 
be cause Of t he corruptive effect of mone y on this society~ If people we re worki ng 
out of dedication, not for materia l ga in) I felt the group would be strong and in
corruptable and it .,ould be almost i mpossible ,for pe,ople to ConE .. in. and steal them 
away from certa;i.n >i.deal s by Offe r s of l arge sums of money. [I 



It is also appnront tmt in the socie ty vIe oppose ~"riioney " puts sti~ings - on ~o:ple; 1tfs .-. 
~enerally conceded the r e a l s o that If ou get ~ hat you pay.':forll . a nd that the only way to ge t a . 
job done i s ' to pay sorrebody to do it We sh 10. be trying to break dOim this attitude ~ no!~ 
mpport ing it. , -

HOI. ) I am net sugge sting t hat a _yone is likely te wantte work for SNCC because of tbe 
:abulous salnry offered. But I do t ink tho., it is likely that 1-'Ceple are senetines put (;n 
3t aff cheifly because the y nee d subs ' stence . This is mere likely te be true in the cace c.:f 
loca l s outhern ki d s whom s t aff ];:Copl f ee l m y in t in:e becon:e valuable to the Moverrent cui.; 
iih o are like ly t o leave the South in se o,rch f work or to t ake son:e kind .of full-tirre j ob )_11 

Qrd.er to he lp the ir familie s, if the do not get a salary frem SNCC. The other s i de of · ~.b :1 :3 
coin is the :r:e eple whe never get can io.e redor staff be earn e they have money from herre 0:

from a support group, cr ",'h o are sup orted b the lecal corr.munity. NOVI the troubE ,-lith -chi3 
i s t.hat the leca l young :person may 0 re really cow.111itted to SNC.c ideals anc1 may 0 1' 

may' not in titre beccUP. a: real part the st fL Would. that it weuld "lerk .out in all co.s·:c s, 
(Hould tha t e veryone evel'ywhe re He r e a pert ' f this community of ours. But ) o.t the present 
tin:e this is just rtot so.) On the ot.herha d,there are p2 0ple very much co!muittedto t :.1C 
Moverrent : whose cornrr.ittrrent is a lL tirre anr tota l , one and whose only community) vhoee onl;r 
whose only f amily; whose onl y n[':~;io:: is t he Movem3nt, and , specifically, that part of tl:-e 
Moverrent whose only visible mnnife s at i on ls' that be loved bundl e .of contradictions -calleo. 
"SNCC"p arid vlho ye t ar e kept. sorr:ehO';. on the frin ges) allowed to "lork, but not quite to be lonc; 
(The only thing worse is not being · llQl.;ed. to work, and this ho.s hf'.p]?:!ned , too.) 

I suggest tha t we re -evaluat e " he crj :;~er ia' for '\7ho is on st a f f ". First, mn.y we lc.nO',; 
what, if there be any · st andard one s ar e the qua lifice.tions pre sently r e quire d? We shoul d 
all knew this. Who de cides ? and h Ttl? And hO' . ., is one drepped from t he staff? At WawlL,;::Fl 
there \.asan opinion voiced t hat on. y t he staff should have the fina l word on separating r.:..ny .. , 
one from itself. :E13rhaps t he sarr.c . h ould hold true on joining the st aff. The sugge st ion j, : l 

the first · i nst ance wa s that a f ull tc.ff' rreet. i ng should be a court of final appeal. I n t~:le 
se cond it could se r ve in the san:e :f. sh ioD, w·ith SOlI£ provision being made for the st aff -t J 
ge t a cqua inted with thepcrson des i :Lng to join it who might te unknown te many of the rrer.t~· 

ber s , s orre thing like serving f or 0. t~l1'I2 in the Freedom Force . Thi s dce s not l1'I2nn that no ·:me 
could be hired in any othe r \m y ,. B t if anyone felt that he should be on st aff' and could not 
get accepted by the p2rsonne l de par -m:mt, he would have a ITBc.ns of apr;eal. The kind of b .. 
f ormal and nebulous dr~ppi~g f~om s aff . whic~ ha~ occured .in t~e past should a l s o beel~rr.~~~
t e d. If the salary crlte rlen lS dr pped, thlS klnd of th;lngvnll be corre l e ss of a posslbu,:\, · 
ty s i nce the end of an a ssign.rrB nt w uld not. rreanthe end of affiliation with the body. 

Th i s theu, i s my proposa l : con i de r having all staff salarie 8 paid by support groups 
and involving p20ple in t he communi ies where we work in these groupS j and have a serious 
discu s sion 'a nd SOrrB ki nd of dec i si , hovlever flexible , on. vlhat thE! 'criteria for staff rrBm~ 
be r ship shOuld be . The r e should a S O be serious consideration of the ide a that full st a f :;: 
~lom shou~d have the fi~al \vord I n who may join it. and ~ ... ~o is involuna~rily sep~ated fJ~ ~r:I 
I t. And thls) of course, lnc l udes 8! full and frank dlscusslon by the entlre body In a se SSlC;' 

~vhere tr..e r:;erson making-his app-::;al and all interested part ies ) whether for or against; ::8 
present and sreak \<l ith complete honesty a nd openness • . lIe ' should be ,.one body in which d:;c::s ~· 
ions e.ffe cting };:8ople r s lives ar e not rnadebehindclosed . doors and where diplol1".a.tic Ol~ "1;;::;_1"::',' 
reasons are never g i ven in :place of the truth. And this,above all, is the place for 
'tconse nsus" de cis ions . No cold, Dl.lIll3rical vot.e should deciEle the se questions. 

A fina l word: 

d Do~ It think tha~' )_t ~is only my own problems that I am trying to solve, or that I shall 
rap thl. s if I am re instated to sta f ·. Because if nothing more far r ea h - d 1 t. 

tha t 'COlreS of this,the n I 'shall re il f ee l that - c lng an aSJ:ng tho,:J 
several months But if ', . . Y I have been badly tre ated for these l ast 
set -up co.n~ ~er~e to N my experlence of ~hat c~~ happ2n to people because of the pre sent 

~ e us _ all ~wa~~ of Its fau.lfts and cause us to want to do-sorrething 
abs'...l.t it ) then I sha l.L conslde r It tlIre He ll ,I3,:w.nt • ' 

.. ,';:~ . . . 

Joanne Gavin ' 


