
DIARY Q!:. !!. VIS!T '!'O GULFPORT, MISSISSIPPI 

October 9 - 12, 1965 

Wilfred J. Unruh, Board of Christian Service 

October 9, Saturday 
Flew via-Braniff-National airlines from Wichita..H<'lustGn to New Orleans on an 
economy club coach fare ( $17 more than rail coach). Bus at 7: '45 pm to Gul-f­
porc. Bus delay l¼hours due to tiPe, water pump trouble. Evidences of 
Hurricane Betsy to be seen. Southern accent new. Cab driver coirunents on new 
Roman Cacholic Bishop l?erry for New Orleans (Negro) "It's about time they get 
in someone to control them (Negroes) ... King,. Farmer, others should have 
seen the rescue op.erations - no discriminacion at all. Deaths ~ only rive 
whites but some 311 Negro." 

October 10, Sunday 
I'm located with Sam Guhr family, Went to OM church - Crossroads Bible 
Church (Mennoni t:e), Heard Gideon's pt'esentacion. Service most informal. 
liarold Regier led pt'ovo.cati ve Sunday school dis.cussion for all adul,ts. D.is~ 
cussed Jethro, father-in•law of Moses. This led ;;o question of whethet' we can 
be open to ''olitsiders". All agreed to the theory - but issue of "nor,hern 
agitators" not: openly raised. Our unit m.embers make up about one•quarter of 
congr>ega,ion's adults. Picnic lunch at Camp Landon and continued conve~sation 
till 2:30 pm as total group. Impressions of well oriented, happy team flavor. 

Discussion sought to identify power structures and inner character of the 
community's dynamics. Also tried to identify cutting edges of act:ivi ty, as 
follows, but not in any conscious prio!'i1:y: 

Priorities and Edges of New Questions -- ' --- . 

1. Should we locate some of our task for>ces in North Gulfport? Appare0tly 
at issue is possibility of locating "o-ffice" of our, team in Nor>th Gulfport; 

maybe also some residence. 

2.. What kind of participation in community action and/or community organization? 
Should we have a team member assigned to community organization 
accivity, or subsidize such a workev.? 

3. ~'ha.: shall be .:he character of church membership and participation? 
a) Members s1:il1- re1:ain membershi_p in Kansas chill'ches. Why not change 

to Mississi_ppi church (Negro or other)? 
b) How long re.:ain primary identity with area OM seg;r,egated churches? 

4-. What should be o.ur philosophy of churcn !'elations? 
a) Seek ,:o develop ouv "own•• churc11? 
b} Complement those churches genuinely seeking t-0 be obedient, by 

undevgirding thes.e churches. with things they cannot da, 
d) Relate to existing churches even amid their compremises, seeking to 

gr>adually create new openess and eventual change? 

li. What form should an obedient, evangeli~al witness seek in this area? 

6, !low aan we test whether we are too diversified (or· spread too rhinly) 
and not· working in depth amid the options• ror our work? 

1 



\ 

:. 
7. Wha"t" pa"t"terns of im:eraction with other agenices of social change should 

we follow? 

Gulfport st:aff are 'talking searchingly about the need t:o become mor•e deeply 
involved in non-church sponsored social ac,ion. Essent:iaUy we are asking 
here also whet:her the old categories of "religious" ancl "secular" ax•e obsolete 
and untrue; whether we should therefore plan for the church to "go secular" 
in many more ways , 

The basic s,ance of our Gulfport ministry might: be defined in two perspectives: 
a) Seeking to offer love ancl healing for those who are hurt in the 

communi,y of t:be poor afflicted bY, hatred and conflict. 
b) Seeking to st:and by in a sympathetic helping role and to offer dignity, 

self respect and self discovery to ,he poor in an era of t:ransit:ion, 

As new events in the community create changes in ,he context the specific 
tactics may change, but this stance still remains. 

In contrast to this st:ance we could move ,o the revolu-t:ionary s·tance symbol­
ized by a Saul D. Alinsky approach, characterized by fomen'ting and/or 
percipitating sod.al conflicts in behalf of 1:he poor . .. 
Perhaps one current issue explores the degree of leadership we ought to take 
in local political struggles and local power structur>es while remaining with­
in our basic stance for act:ion. 

8. Specific quest:ions noted: 
Could we equip the lib:t>ary with enough books so it could really help 

student:s in good tu1:oring of any age group, 
Employment: for Irvin Enns as his family ·settles "peI'lllanently" in 

North Gulfport:. 
Civil Rights - The COFO has died a quiet death this summer and has been 

r>eplaced by Freedom Democratic Party. The FOP has concentrated on voter> 
r>egisi;ration and political identity. John Else is a local FDP man. 

Nor>th Gulfport - non-incorporat:ed area outsiae cicy limits with 6~6,000 
residents, mostly Negro. Shack town, one federal housing area with paved 
street:s. No municipal water or sewer. Apparent high frequency of crime, etc. 

October> 11, Monday 
After breakfast the unit met for devotions and discussion for two hours. There 
is a vigorous dialogue going on dealing with important questions, e,g. whether 
DI' not to move some of the of:fices into Not'th Gulfport; what kind of relation­
shi~ we should maintain with the segregated Mennonite churches of this area, 
how to make the community center more effectivet 

Jake l"riesen reported to liarold Regier and I about the MCC Delta plans, Jake, 
Jane and little Janice will be moving into Canton, Mississippi immediately. 
See Jake's report of October 22 for details. 

Spent 11:00 am to ls30 pm with George Dicks discussing his work as associate 
director. Then spent next several hours in discussion with Harold Regier, 
acting director. Late afternoon and early evening we spent at the center and 
library nying to see the people at wot>k. A fight between ti-lo teen age girls 
broke cue while there and I ini:ervened to break it up. Supper with volunteet> 
Edith Adrian and a long leisure-ly chat together. Margaret Derksen joined us 
at 9:00 pm for another l½ hour ralk. 

An overall impre,;sion he't'e is that we have triecl very hard to major in ''spiritual" 
work and added social action as it could be squeezed in. 
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October 12, 1'u<,sday 
We spent the morning in interviews with several persons. Rev. Keith Tonke1-, 
2700 Ke1-ly, Gulfport, Mississippi, one of the 28 Methodists who signed a 
paper of conviction early in the civil rights Jl)ovement. tlsw only seven re­
ma.in in Mississippi, Keith is a bachelor, handsome, and clearly deeply 
committe<\, spiritual guy. He characterized the spirit of the South today a,s 
follow.s: 

a) We were wrong in the past 
b) Sometlling has co change 
c) We will let it happen 
d) Let us be realistic on what we can change 

Keith, as a moderate southern Christian, emphasized ;several other motifs: 
~ove can't be forced, but must be areated. 
llasioally we are dealing with persons, and in the south very deep, 

positive, personal relationships between white and Negro do ln fact already 
exist, sometimes on a paternatistic basi$. 

Civil rights movements a1•e mak.ing some unrealistic 4emands, tryihg to 
foI•ce a new 1'onm of domination. 

Christ was mo!'e like the good Samaritan th,m a Highway Patrol officer. 

I feel we should invite a man like Keith Tonkel to our colleges or inter 
community social action events to reflect the feelings of tha geruune Christ­
ian moderate of the Soutb. Harold Regier thinks highly of Keith, 

Our second intenview on 'l'uesday was with a Disciples of Christ civil rights 
worker, John Else, 4409 Mississippi Avenue, Gtllfport. John and wife _rented a 
home in North Gulfport. His work is as a community organizer. At first he 
was a COFO worker, When COFO quiet )_y died this summer• and was, ,:,i,placed by 
the Fr•sed-01.i Democratic Party (FOP) he rell)ained as a political organizer. 
John has his BO degree from Yale and wot'ks largely on the community organi­
zation strategy of Saul 1l. Alinsky. Recently he prepat'ed a document por­
traying the powe,:, structures and struggles in ~orth Gulfport. 11: was in­
tended only for his Disciples and FDP superiors, but found its way to the 
local leaders. As a result he was evicted from the local FDP unit and may 
need to leav.e t:own rhis fall. 

Jchn sought ou1' financial participation in a .wo year sa1'ary subsidy for a 
local liegro community action organization leader, Hi, w0uld like S-600~1200 
per year. Harold and J felt the best we might do would be a token amount of 
$2-300 per year. 

John Else also criticized out' own policy of owner•ship of t:he conuuunity center. 
He felt we should move to.ward community <;>wnership and administration of the 
center. We may be gt1ilty of a kind of patet•nalism in retaining exclusively 
Mennonite ownership, operation and management. Operation of the swimming 
pool through the Good Deeds Ass.ociation he felt was 11tucb better, 

Tuesday noon (11:00 am to 2:00 pm) all of ,he staff met to discuss broader 
questions of concern and policy. We talked about,. 

Purpose and futu:re of fellowship Chapel 
Our relation to existing Mennonite churches 
Proposed move of Harold and Edith's offices to the new Fellowship chapel 

building. 
The Community Center and questions sf administra,ioo, staff and a board 

of control. 
The possibi.Uties of pl.acing "community service volunteers", that is ¥Sers 

who eai,o salaries for their service. 
How to reach college age youtb and the problem of dancing. 
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Tuesday afternoon Irvin knns and I toured some of North Gulfport, the piers 
and checked rail and air connections, Irvin and Lillian are settled in North 
Gul.fpert, amid all the poverty, in a used trailer house, Presently he has a 
job as -a longshoreman at the pier, unloading boats, He is the only white 
t4ennonite now planning to live in North Gulfport. 

Tuesday night J spent at the Community Center where Irvin and Edith were in 
charge of activity with teen agers. 

October g, Wednesday 
The morning was spent in a visit to the Randolf School system at ~as~ 
Christian, a French Catholic collimunity, 12 miles west of Gulfport, Here 
Mrs. Helen Dick and Mrs. Sam Guhr both teach Bible classes in tile public 
school, which is open to white students, but has -only Negro kids now. There 
is some lack .of eagerness in the principal's mind as to this service, but we 
are still privileged to continue, This is the only school where we teach 
Bible presently. 

At noon Harold and I had lunch with a white Gul.fport dentist, who serves on 
a State human rights council and locally oo a human t'elations council 1:hat 
has played a helpful role in communications. 

Dr. Powers emphasized that the South was changing. More had happened in 1:he 
last year than in previous generations. He looks to legislation and government 
for the most effective changes, in morals as well as a,ll other areas, He said 
the Gulf coastal area is more constructive and liberal than the Delta. 

A, 3: 00 pm we had ,a final uni t-sta£f discussion in which I shared by ob~ 
servations and offered SQllle suggestions. At 4:45 I left, this my first visit 
1:0 our Gulfport work. 

l'IJU:rb 
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VISITOR'S REPORT TO GULFPORT TEAM 

October 13, 196~ 

Wilfred J. Unt>uh 

I, IDEAS TO EXPLORE 

l. Tutoring Kigh School Students - 1 did not try to document the problems 
of iocal students, 1 am suggesting that in addition to Bible classes 

with junior and senior high students, we explo"re- the need (if any) and the 
possibili.y of tutoring services for students, using the- Good Deeds Associa-
tion Library as a base of operation. • 

2. Public Kealth-.Wu:r>sing Cli'nic - 'fhe-r>e are many children in North Gu1£port. 
I am guessing a public health nurse or a pediatric nurse or even a mid 

wife would serve a real need, This could include child care classes and be re­
lated to homemaRiog classes. Perhaps such service should include assistance· 
in family planning (birth control information and aids), 

3. Classes in Homemaking and Domestic Arts - It would seem possib!e 1:0 

immediately begin somemeetings in homes with mothers, Here Linda Guhr 
and Lillian Enns might work on a simple sequence of training in cooking, sew~ 
ing, child care, social etiquette, etc. 

u. Adult Literacy - I 
is relatively low. 

Win~~ Christ) we 

am guessing the adult 
Using a Frank Laubach 
might in fact combine 

literacy rate in North Gul£port 
approach (How to Teach One and 
evangelism andeducatioi;-;---

S. Visual Aides - My impl"ession is that generally free education films are 
readily available from state agencies, industries and public agencies, 

Offering a weekly film on basically non religious concerns, would in 111y 

opinion; render a potentially important service without a high overhead, 

6, Voter Registration Drives - I would like to see at least one person 
participate directly in some political action, There is good opportunity 

for Irvin Enns,as a North Gulfport resident,or perhaps for George Dick to 
engage in such community action. 

7, Literature Distribution - The Negro poor are in a transition era, as 
slowly they begin to move towal:'ds the middle class, integrated society, 

Offering good literatill'e (free, subscriptions{?) )to Negroes on the move up 
economically, and into the white society might be a good service, I would 
think selling subscriptions to better-to-do homes might be worth trying. 

8, Negro History - As a part of our total teaching program, l would like to 
see consideration of teaching Neg~o history. Most texts in our schools 

do not· treat this fairly, and in the South this ave:rsion to Negro history is 
even more blatant. Delton Franz is perhaps our best resource for bibliography 
and curr,iculum. 

9. Periodicals of Nezyo Interest - lt wo1,1ld seem a good use of money to 
subscribe to two or three·Negro periodicals for news and pictures, I 

noted the need for pictures as teaching aides at Pass Christian that would 
have Negro persons, rather than white, 
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10. "'ews oJ; the South - Should you subscribe to the Southern Courier, 
puhlishea in Montgomery, Ala.bama by former COFO workers? See Time 

magazine October 15 , 196 5 , pp 111-112 , "Fifty fifty in the South" . 

11, A Consultation oJ; L.eaders - Our church has a number of persons directing 
projects relating .:o "c:ommunities·of the poor" in vai,ious cultural sett­

ings (Gulfport, wo·odlawn, Mexico, Kansas City, North Battleford, YOO-Winnipeg, 
Lame Deer-Busl:,y, Peoria, Philadelphia, Manigotogan, Matheson Island. Loon 
Straints, llloo·dvein, Pauingassi, Cross Lake, Oraibi, Oklahoma Cicy). Perhaps 
we should pl<1n and convene the.se workers to discuss problems and gain in­
sights into ministry in such settings, We all J;a,oe similar problems related 
to service that S•eeks freedom, responsibility and spiritual breakthroughs 
while avoiding prejudice, paternalism, dependancy, and apathy. 

lt . ~EPO,RTIIIG U)I IT D IS,CUSSIONS 

On three occasions the unit met to discuss together areas of policy, strategy 
and program, In the following section the g.eneral conclusions are. reported. 

1. Relatiorl to Area Churches ---
I suggested the principles of ~ariecy and mobility in church affiliation. 
These are not necessarily new ideas, I would feel there is no need =or all 
unit members to relate to the same church. A preferrable pa rtern would .be 
to have various places of identiTy, e ,g. the local Mennonite churches, local 
Negro churches, are.; white (modet'a'l:e) congregations (like Keith Tonkel '.s) and 
our Fellowship Ch.;pel. There should also be some basic worship and dialogue 
which all staff members share together. We cannot be prophetic to all people 
at all times. Thus if Irvin Enns is prophetic in a parable of action when he 
moves into North Gulfport perhaps be should not expect to also .be prophetic 
in equal degree at Crossroads Church, 

We did no, answer question about fprmal church membership for continuing 1'1orkers. 

2, Location of Offices ~ North Gulfport 

There was general agreement in the staff that we should move our offices in.:o 
North Gulfport as soon as possible. The mechanics of the pr.o'.blem were. con­
sidered. Questions which must be resolved prior ,o moving include: 

a) Who all should move? The unit felt Harold artd Edith should ·move, bu.t 
that Or1o should b.e consulted abou'C Edith's move, and of co.urse his 

own wishes, 

b) Can we use the small rooms in the Fellowship Chapel building? These 
are the most logical rooms to use; we already own the property, and 

the building is nearly ready to use, However, it was decided to discuss 
this with the Fellowship Chapel group, askitig their candid advise and 
asking them to parti~ipate fully in the decision. 

3. Mure of Fellowship Chapel 

from all I learned in listening, Fellowship Chapel is broadly understood to 
e><ist as a bona fide church, albeit in its own. unique form. I concur with 
this purpose. and expectation. 1 would be concerned that the shape or structure, 
as well as the life style of 1:his church, be allowed to emerge within its 
culture, •,1ithout our imposing middle class, white style .a.ad structure. Fellow­
ship Chapel should be given a high priority. I1. is our strongest work among 
adu.lts. 
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4 . ~ Ccmmuni ty Center 

'l'his has been our cnief are,na of action in Nor.:h Gulfport. !t has been rec­
reation and youth centered, At present val"ious persons spend brief blocks of 
time in leadership there. The following directions seemed to emerge as new 
decisions. 

a) Director - We need a full time person 
coordinate activities at the center, 

such a person on VS or if we need a staff 

to dream, plan, implement and 
We are not sure if we can get 
person. 

b) More than Recz,eation ~ There i,s a high probabi li ,:y 1:hat additional 
projecu; tha-c might' be implemented in the future 'Nill also focus on 
adults. We might anticipate that future activity at tne center would 
include ac,:ion other than recreation, and involve adults. 

cl Community Involvement We feel we need to involve the communicy in 
the ope1'ation of the center. It is not clear whe,:het" this will also mean 
community ownership. Who, how, and why should we move to a structure 
of operation? 

5. Community Service Volunteers 

There was agreement 1:hat now wouJ.d be a good time to attempt t~ place some 
VSers in ,;alaries positions. Conc~tely, the possible use of Peter Wiebe, 
trained electrician, was discussed and encoi,raged. Teachers, nurses, nurse, 
aides, aarpenters, ana other skilled persons can be used. Salaries are low 
in the area. Unemployment is not high. 

6. Priorities in Service 

In discussions, agreemen,: seemed evident that we should begin to think more 
about adult oriented projects. Concevn was also expressed that in some way 
all of the work of our unit be evaluated to see whether our priorities are 
properly fixed, and to ask whether we work in depth as well as in a diversity 
of ways. 

III, OBSERVATIONS AND SUGGESTIONS 

i. The staff at Gulfpol"t reflects somewhat a feeling of restrictions on fuee-
dom in creative planning and implementation. My prefe~'ence as an ad­

ministrator is to grant units maximum freedom and responsiblbty. Gulfport 
seems to be reluctant to decide and move in planning and action. Perhaps this 
is particularly true because of Orlo's furlough currently, I would prefer a 
pattet>n of broadly defined policy and strategy, and then "cut loose" the unit 
£or free responsible action. 

2. There seems to be a need to furi:her clarify who is responsible for what, 
I would suggest each project be designated with one person clearly in 

charge as the leader. Such persons should also carry primary responsibility 
to shape policy and operational tactics. Examples cf such designations: 

Radio program - Harold Regier 
Fellowship Chapel - George Dick 
Community Center - Edith Adrian 
Library Margaret Derksen 
Community Clean-up Project - Saro Guhr 
Homemakers Classes - Linda Guhr 
Bible Classes - 'I 
Pass Christian Classes - ? 
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Gulfyor-c appears -co have moved from an era of administr,ation cUrected by one 
person, ,o an era of shared adminis,ra,ion, in the same way tba, the Oklahoma 
Ci-cy workers are seeking to define more clearly ,he charac,er and operation of 
team ministry. r think it migh, be well for discussion at Gulfpor,. 

4, Community Participation in D.ecision and Con,rol 

As a tentative concern, I would like to see Gulfpor>1: explore further how tne 
local colllJllunity could be authentically involved in our circles of decis.ion and 
control. Perhaps we need to condnue the patte'l'.'n ex.hihited as in the swimming 
pool. What abou, Fellowship Chapel, the clean UJ1 project, the Community Cen.ter? 
Can we explore shared ownership, shared operation; shared decision making in 
which local community and Camp Landon both participate? I feel we too ar.e 
guil,y as white power .struc,ures in dictating to our Negro friends the bow, 
where, and when of some .of our projects. 

A basic principle I woul<l identify ana offer for> consideration is 11Spend moz'e 
time in North Gulfport, spend less time in Camp Landon". This idea the uru:t 
itself has expressed in many ways. l would urge its implementation. O~e 
specific implication would seem to be an increase in the area of visitation 
work, This would seem imperative for the leader of the fellowship Chapel ana 
those involved in yotH.h .leadership at the Community Cen,er. 
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