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Nr. Richard Haley
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Hew Orleans, Loulsiansg

Dear Ep, Haley:

At Dick Jewiti's sugeesticn the Canton stsff gat down this
aftarnoon teo evaiuate our expeplenves at the New Orlesns .eetlnge.
Tiie general Taelins was one of disarpoint=ent and dissetisfaction
with the meetines . Srecifically we warediasturbaid by tie superficial
natore 'of most, 4 not sll, discussionsg suoh cruciszl mattere as
the suimer nrojeet, the CORE-COFO relationsnip, the sources of
autioprity existent in thet relationsiip, the merits and problanms
cresented by the MFDP 2ll ¢ell for far more rrobing than we
even becan to give them, We also share Mre, Devine's feelinc that
what Jerome Bmith had to offer waa very valuable, Perhaps better
seheduling 'could have avaided His havive to crowd 1t 211 1nto
& few brlef minmutes,

Taen, too, we would lilke to offer come sriticiam of the
resource nerasons sst-un. The ideal would Lave been to have
gomeone llire Saul Alinskzy sround. Is there A chanece that we
might be able to have several days of continmucus dlacussion
with suer 8 pgﬁzn gometime? Rarring that, we hope that future
epeakere might, e of ggmewhat “igher nuality tien the centle-
zan who oresented the &nﬂ%qu¥erty blll to ue, -Also, we aquestlion
the effectivensss ol uslz, CORE "aigh offielals™ ss workshop
lesdara., This time st lesst ecuricsity, tne ucsire to know and
be known tended to get in the way of discussion cof the suestions
at hand.

Anothier rroblem, whilch 1g vrobably more COFD's than CORE's
in this ease, 13 th=t of timing. We had Just spent three days
in mestings in Hopnony, Mississinpi and eame to New Orelans feeline
rathey talked ~ut and sore-sezted, beaides which our work here
went too long neslected. The counle Aays' interim bstween meetings
was nardly long encugh to really get .loteo the communlity and now
there's some trouble reesteblishins contact with whet was hsppen-
ing before Harmony. Flnally, we reco mend bstter planning and
further consideration of the role loecal peorle can nlay in meetings
of this type. Thev should renresent all areses renresented at the
mestings and staff should take sreclzl oarsin aaling for local
reoples' opiniona that the "oroper answer™ is pot imsilelt im
the reauest Por tne cninicons. Tren, too, the local necple should
be prevared for the discussions 1n whieh they'll he expected to
partieipate sc that they ecsn avold suffering from & feelling of
being vut on t'e spot unexpectedly.

But all tnis 1s not to say that we're sorry the meetings
occurrsd, Buch gatherings are important for ue snd we hLopa
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that thev will contimue, improving es they go,

In Preedom

dﬁiﬂund P
Joinn Osiman
Cerntor CORE

oot Dleok Jewlit



