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I· TO: 

Spiver Gordon, Northern Florida Field Secretary; Richard Haley,CORE 
Southern Office Director. 

I FROM: 

DATE: 

Stuart Wechsler, Task Force, Chattahoochee , Florida 

December 15, 1964 
-'-

SUBJECT: F.eld report for Chattahoochee area and Liberty County 
l 

I VOTER . REGISTRATION: Voter registration has s lowed down in Chattahooch . ee. I ~f 
nave not been conducting a formal canvass of the area. Several people have ex~ 
pressed a de.sire to go down to the registrar, but I have found it i mpossible to 
take them since I usually do not have a car.' I have , :t; been thinking of a plan 
utilizing the teenagers for a prolonged registration drive. It would be an op­
er ation "Little Brother" or something like that. Chattahoochee would be divided 
into several areas. One or two people would be in charge of each area; after the 
initial canvass to ~determine Who was registere : and who wasn •t these people 
would be responsible f or 4~:t;~pm~~§ getting everyone in t heir _area regi stered. 
I would say that there is approximately 75% registration or over i:n the Chat­
tahoochee area. 

II Since what Community organizatidn t here i s is tied' up with the Cent[~ I will 
lump both of these topics together. I will give a compr ehensive description of the 
Center and i ts facilities. 
Ph~sical Plant: The center is housed in an old C afe~ It is a single story cinder 
block structure. It contains four rooms and a small basement. Of these we have 
title to all but one of the rooms which is presently being used as a pool room. 
a few days out of tA~ every month. A rundown of the rooms f ollows 

1) The mai n room is about twenty f eet by about f i fty fe et long. At one end 
is a smal l r aised stage a bout three feet deep and wall to wall. The room a lso 

contains a counter and a soda fountain. The soda fountain is fully equiped 
with a fre ezer and all the other paraphenlia. There are t wo bath rooms with 
entrances from the main room. 

The room is an ideal meeting hall. I t can al s o be used as a cla ssroom 
since the equipment is already present we have used it to sell some merchandise. 
Anything we don 't ne ed a lincense to sell, such as potato chips , sodas, ect~ 

2) The second room is entered from the main room. It is about 16 ' wi de 
~d about seven deep . It contains a stove and a gas outlet. There is. also a 
sink. There is an electrical outlet in the room as there is in the other. 

Thi s room is suitable for small clas ses or a s an off ice. Some of the 
women in the community have t alked about ·starting a sewing class~ -and a cooking 
class. Both of these activiti es can be conducted in t hi s room. 

,3) There i s a small basement about 15' by 15' with an entrance off th~ 
second room. As of now it's use is limited due to _tfue f act that there is 
appro~~mately f i ve feet of water in it. Thi s of course would t end to dapen 
the spirits of ·anyone engaged in any activity in the basement. 

The basement will have t o be drained before summer. A man who used to 
work at the cafe told me t here are a great many water moccasins in the basement 
which often comes out during the summer. They may have adisruptive effect on 
any activit;jes being conducted in the center a t the tifre ofexcursions. 

4) The fourth room is about 12' by 15'. It has a seperate entr~nce from 

t It Contains an electrical outlet. The room l S an 
the rest of the cen er. 
l 
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ideal s ite for the library. We can also use it as an office for the Chattahoo­
chee ar ea. We have not been aqle to utilize this site a s yet because the per­
son who occupied it previously has not yet gotten his equ~pment out of it.· 

We a re renting the Center from a Mrs. Odeal Adams, a Negro store owner, .through 
he:r: representative, R?V. Orel Lewis •. We qo not have a .contract. I th nk that 
it would be advisabl~ to get one sinc,e the good Reverend is known to be some­
thing of a Tom. I thought that I would wait till. the Progressive Club was 
more organized -and then sugg eat that they go to t he Reverend and get the contr­
act. 
CENTER FINAN6E AND ORGANI ZATION: T~e Center is in pretty good shape financially. 
There is a strong possibility t~at it will be self support ing from the very beg­
inning. The me~~ money necesary to pay f or the first months rent and utilities 
was raised by door to door camvassing 

The Progressive Club was formed t o help raise f i nances for the Center 
Originally it was a woman's club headed by Mrs. A.W. Jackson. But at a 
meeting held the 2nd of December, the club was expanded to include both men 
and women. In addition it was deci ded that the Club would help in theplanning 
of the program and conduct Center activi ties. I suggested that officers be 
elected and that the meeting be governed by parlimentary procedure. The officers 
elected are ; President, Mrs. Altomese Jackson, Happytown tel. no. 663-4842; 
Secret ary, Mrs. Jeanette Langston , Crawfish Island, tel. ; Recording 
Treasurer, Mr. John Speights, Newtown, tel. 663-2296; and Financial Treasurer 
Mrs. Ruby Graham, River Junction, tel. 663-4453 . 

The Club members will pay dues of one dollar per month. This money will 
go . in t.. o the Community Cen Ger treasury. In addition various . fund r aising 
act l vi ties will be conduc t ed by the club. These will include shows, 
dances, e'!lc. and SE)lling of var i ous products such as cake and barbecue. 

In addition to the Club the Cent er itself will be maki ng some money 
A piccolo and pinball machine have been installed . We have gotten $107 
from these t wo machines in the past three weeks. The kids have been 
manning the counter at the cent er and s elling soday potato chips and 
other packa ged candies in the ~ening. From this source we have raised 
about 10 or 12 dolla rs a week. 

In working on the Center progTam I have tried as much as possible to 
avoid ma king it a CORE program. I have cried to make it a community 
program. ~t meetins and in informal talks I have stressed the fact t hat 
t his is a community center and that if the community does not get behind 
and push that CORE does not have the money or t he intention of carrying 
it all the way by itself. I have outlined a plan for community i mplementation 
and formulation of plblicy, .in the meeting of the ProgTessive Club. It wa s 
accepted with minor changes. · 

1. The center should be run by a committe consist ing of r epresentatives 
from all interested groups, such as t he Progressive Club, t he Task Force, 
a teachers committee (which I have t al ked to several teachers about who 
have expressed interest) • · perhaps if miracles still happen a ministers 
g:vuup could be organized. In addition r e presentatives from each of the 
programs being carried on at the center could be re presented on the board. 
As of now I ~orsee a pre-school program, a t eenager progr am, an adult 
progrrun and ~ossibly a literacy program • 

. IV. ·chapter Development: Possibilities for a CORE chapter a ppear good. 
There are sever al high school students who have expressed interest?-Betty 
Mar tin (who has been x~writing the Center News) i s very eager to get 
a chapter started. Myres McCray has also expressed a desire to work with 
the chapter. I am planning a meeting for before Christmas to discuss 
the forma tion of a chapter. It will be t ied i n with either oper ation 
"Little Brother" or testing of public facilities. 
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One •of the other possibilities is to have Qcuincy CORE become Gadsden 
County CORE and have meetings in Chat t ahoochee and Quincy on Alternate 
Mondays. I have mentioned t his idea several t j_mes but nothing has come 
of it. One of the arguments advanced by Jewel Dixie a gainst it was the 
fact that most peo ple coui!dn•t get transportation. I do not. believe 
it necessary for meetings to be held in one area each week. I believe that 
only the executive comm i ttee of the chapter has to attend each meeting 
to create a unified county structure. 

The ~ifficulties in starting a chapter will be the usual ones of 
parental reluctance, and some distrust of CORE policy and methods. 

V. ·Police Btn:timidation: City police in Chattahoochee have made them­
selves notab£e by their absence . XX~ Since I came to Chattahoocheee 
I have been stopped by the cops only once. He i asisted I was going 
two or three miles over the limit and he didn't arrest me because he 
didn•·t have a case. 

A policeman came down to the center one day to look around but he 
didn't way anyth ing, and soon left. 

The county sheriff appears to be the only law enforcement a gency 
actively enga ged in haras sment. They appear to center their activi ~es 
in Qu incy and I have not been bothered at all in Chattahoochee. 

VI. Testing of Public Facilit-ies: · Public ac comodation in Chattahoochee 
have been t ested by members of Quincy CORE. None of t he restaurants 
serve Negroes with the excepteion of the Bus Stamion where the manager 
makes aistinction between interstate and intras vate traveler@• She 
also often charges, exhorbidant prices ( $1 .00 for cokes) . Nne of 
the motels have been tested. 0 

VIII. The economy of the Negro community is ·based on the Chattahoochee 
state Hospital. practia.ally ever y family has at least one member of its 
working at ·t he hospital. The hospital is gegregated as to both facilities 
and creatment of patients and employees (se e hospital) . 

Most of the people own their own houses and are fairly inde:tJendent 
of any economic thumbscrews of the white man . Although as is usual most. 
of the peo~le buy f ur ni ture and other goods on credit, it seems unlikely 
that the:s.e companies can br ing much pressure to bear. Foodstuffs are 
more often than not bought at one of the four Negro-owned groceries in 
town. 

Hospi tal--~he hospital is the largest mental hospital in the st at -e. It 
is completely . segregated . Negro workers are paid far less for more work 
than whites. There are no Negroes in supervisory positions. Dining 
facilities are·. segregated as are bathrooms and other facilities. Negro 
patients are kept in separate wards. The are forced to work in the 
laundry and kitchen, both hard j obs which the white patients do not 
perform. 

White patients are per1nitted off hospital grounds at times but Negro~s 
are not. Whites are often taken on trips but Negroes are not . 

Negro workers find it hard to get such necessities as soap for patients 
(one ward has 354 patients for which nine bars of soap are allocated 
each week)i Workers have to do the ~ obs of nurses and even doctors, giving 
medicines , taking temperatures, bl~od pressure, etc. 

In general, there is compl ete inequality of treatment of ba~h patients 
and workers~ 

There is-a segre gated Employees Associateion at the Hospital (Florida 
State Hospital Employee~ Association). As it is a brance of a state­
wide ineffedtual substitute for a union. several men ( Bill Robi nson, 
Herman Morr e) from Quincy have express ed a des· re to work for i mporvement ... 
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of the conditions at the hospital, by working through t)ae ·Association. 
To this end I attended a meet J..ng of the Association on December 9. 1964. 
I read a =l,.ist of the demru1.ds of the Q, . ..incy group ( includl~g pay raises, 
i ntegration and promotion based on m~rit rather than race) to the fifteen 
members present at the meeting. I suggested that a petition be ci rculated 
and then sent to the .State President of the As sociation. This was put down by 
the president of the branch (Mrs. Viola Pai ne) and two or three other people. 
They insisted that they must first go through the ueual grievance preceedure 
to correct the condi tions. The proceedure is ao ineff ective that they 
are unable to get an increased amount of soap. I did not have the support 
necessary since only one of the men who formulated the demands was present 
at the meeting. A called meeting of the association was held on the 14th 
of December, I f felt it better if I did not attend. Instead I suggested 
that it would have more of an effect upo~ the "leadernhip" of the Associatilbn 
if some of the members made a request that a CORE worker be present at the 
next meeting. This was done, and a worker is going to be invited to next 
mortth 1 s Association meeting. This time I will take the precaution of 
having the meeting packed with _people who . are desirous of dmlhng something. 
If the demands can be put forth within the official framework of the Assoc- . 
iation it \~11 probably be more ?ffective in that it will have an organized 
and recognized group behind it. 
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