THIRD DISTRICT REPCRT- JESSE HAHRIS
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Housing=- Wea are cperating ou’ of threa honges, Two are leased for six months .o
one of them iz rented at $1° a ronthes Tho houses that we lease cost $100
a monthe It eoabt na $7°00 to g2l Froodom House Une repalred after 1t was bombed,
We are checking the Incureave now to see 4T we can get the money backe

Cars-There are two cors operated by mindistors workirg on the project which
Pelong to the NCG, Aslde from that ihiere is one ebaff car and one car belonging
t0 & volunteer, Both these cars are reglutered with the 3NCC fleet,

Finances- Our present aliob&nent from the Jackeon office 1a§l00 every two weeks,
Tt 43 imposzible to run the projont on diriu, bak we have asbablished contact
with mMrdsters comlng down to work and geé $0 from onch one when he arrives,
This is how we cun operate.

On October 26 we tmﬁbuut 30 Josed, peopla down Lo the cowthougse to reglater,
About 18 Jocal pewrle ard most of the suaff and mivlstars were mrrestede We
were able to make contact with cuicide sources for hail monoya

At the present time we have no back biils, bub we elso have only¥l2 in our treasury
and scmething like $2i00 #iled wp 4n comet, wivh $700 in owr bond funde This

money must eventually be returned tc the people who puot 4t up, To close, if 1t
hadntt been for the ministers to heip we would not have been able to cperate, and
we are trylng w coteblish owr own supporte That 1s, 1f Jackson, Atlanta, and
Africa donlt help ude

Personnel~ A% ihe present #Wme @ hove aboub 12 people working on the project.
About six, including mwelf, receive $Uebu a woek from SKCC, whenever it comese
Three staff people will be leaving !n Jamrays On the whole we have little .
personnel problemss Some of the staff do have big ideas abont the way the movementi
ought to be rm, but we have been ulile to wse one of the " brohers tech:ﬂ.li[u.a".

Freeedom At *he present Hime wo have approximately 19-21 studontesti-, o
are’ Preacnily involved in conducting n play abeut woridog out a trip to New Yoik
duwring the Christmas holidays. They sre also responglble for getting churches
in the commmity to hold MSU meetinga.

Voter Registration = Since we have been in McComb we have been able to take about
300 people down to the courthouse to register. About 15 have passed so far,

We have been condusting about three block meetings a week, with six blocks
operatings From the voter registrotion activities we have been able to recrult
people to bring over food to the house.

Dnmnig Center- About two monthe ago we met with about 12 businessmen from

om about budlding a commundly cenbers Since then we have had a mumber
of other meetings and habe decided to tmild a $20,000 commmity center., We are
using aur contacts with the mirdsters to help ung since during their stay in MeComb
they became acquainted with the idea and nced for a commnity center. A leéter

was sent out to about 7O ministers asking them to contribute $100 apiece for the
projects One man in Wilton, Connecticut has asked me to come and speak about the
communi ty center, and perhaps the Wilton council on Human Relations will adopt

the project. I talked to Dave Brubeck personally and he has agreed to do a benefit
with some of his friends on December 5th to raise money for the community center,
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Freedom Democratic Perty - The MFDP in Pike County operates with about 15 people,

ge people come Irom variovas partes of the couutye They have been operating
meinly with a strong push frum the staff, We plan to expand FOP work here, and
have already had precinct, disirict, and county mecbtings.e

Federal Programs - This is 4111 in the reseerch stage. A couple of our staff are
working on this in Amite county, and have had a few meabings.

Part Two=-COFO

For the past four years we have been talking ahout making (OFO work as a state
organization, This has not happened and I thiuk it i9 beceuse staff people have
identified themmelwvea a3 COFO. They hove not glaen the conmunity the programs,
the responsibilivies, and the ldentity to carry out a gtate organization. The
newspapers haeve identified the staff, the volunteers, and everybody who works in
eivil rights 23 COFO, and we have not tried to correct this. With this type of
attitude and relationship C(OF0 could mot wurk in the bwenty years to come,

For example, we have beecn responsible for calling mags meetings, organizing verious
parts of the commuity, and introducing different programs to the community.

In other words, we have been rauning COFDs We have not &zken the time to ask the

. locel people whet they would like to sce COFO do, Now I'™m not saying that the

programs that we have introduced are not pood, but what I'm saying is that the
people have not partiecipated in choosing Liome The communities that we work with
gll over the state kmow that we hawe vorions iypes of support-money, legal aid,
contect with th news media, and with somc poyts of Lhe federal government. We heve
not given theue contacts to the local somenilies. I have no solutions to these
problems, but I hope that sometime In 'L neicest fulure we Wll start working these
problems through. I wish I could say murc, but my ability to speak is somewhot
handi capped,

Third Dhstrict- Wg have four projects going in the third dlstrict.

Jeckaon- 1T 15 hard to operate a project in Jackson because more emphasis has been
placed on the state office. That is to say, moot of the people there want to
disagsoclate themselves from the Jackson projects There are four people ther now,
but none are staff, and they have little moncy to operate on. We need more money
and more cooperation, '

Vicksburg- There are nine people working on the Vickaburg project. They have
problems cerrying oul. the present programs beceuse of the community environment.
They are working with the Warren County Trmprovemant League, NAACP, and with

other orgenizations thot have not been fuctioning with the COFO progrems.

Johnny Fergusson can tell more about thiy,

Netchez= Natchez is operating with very little support form Jackson, from SNCC,
and the local organizations, Chico wall tell you ebout thls,

Yours in COFO,

Jesse Harris





