Hattiesburg= Phyllis Cunningham

I feel very strongly chout voler education, or maybe I should say, community
education. As far as I orn zoe, 1t does not exivt to any great extentsss not

in ectuality et any rate. The phrese, " fodersl progarems ", seems so 2
distant to moat people, and mout people find it dilfilcult Ho relate it to the
movementses to the needs of Tihe pooples I &m at a loss For words due to the fact
that so many words have been used Lo mean so meny different thingses I wish to
extend the area of federal programs to the arez of ci¢ll richtse It scems to me that
we are just putting owr finger in the dike instead of bullding 2 foundation for

a new dikes« We have to organize people around their needs,..Freedom Schools,
Community Centers, Health organimations, ete, but it seems to me thet we have

been missing the boat beceuse we are attempting tomeet these needs through the
various programs and we never can effectivily. We do not have ihe2 time nor the
persommels We as COFO set up a Board of Edueatiom, o Board of Heclth, and effective
Recrention Dept. etca These tiingas should be rprovided by the power strueture,
whether it be local, stote, or federals In other words, there is a deprivetion

of Civil Rights, We muat not only cducate people concerning the specific issues

of elvil rights they are deprdved ofy, but we must also inform them of the tools
that might be effectively used in securing these civil rights.

For example, I am in the proceass of setting up a commnity health orgenizsti one
I am organizing it around peoplets needs and hope to imvolve those who have not
been previously active in the movemeni, but who 2 health organization would spesk to
beccise pf thidr needs. Gradually ihey mey make the connectlon between the
deprivation of needs ( health focst, and then others ) and the movement and the
vote, I interdd to develop leadersivip through this group @nd not only devise
a program, orassist in devising a progrom fur mecting the immediate needs, in so far
as that is possible, but help tliem 4o siu'y ( w> will do this together because
I aa no expert ) the existing health silu-clon in the commurity and the needs, ell
in relationship to rights in the heslth field which should be met by the power
structure, which includes the goverrmcitss.charitable orgenizations, etc.
For exsmple, the Lions Club in Hattiesburg subsidizes dental work for indigent
peopless I there discrimination here and if so, can a change be affeeted? People
must know who to contact, how to contact and tie mothod of contact in order to
gsecure the necessary informatlon about a subjects Simple research techniques must
be trensmitted and encourageds Prudent ( for lack of & better term ) action mist be
the dedibeds Prudentrin ihkat things must be well planned os opposed to politiczl
mess up.
I do hope that I am making myself clear, In other words, the person who is imvolved
in research and disseminacion of this materizl is a MOST important person in
the movements I think that we probably have the persomnel available, but that we
are probably wasting them in other wnys. I am afraid ths t+ we are getting people
to register to vote, but we may be murtwringa a bad mongter, We must have
concurrant teeching poing on while we afe encouraging voter registration., God help
us if we, in the South go through what i3 involved in the north politically.
T could go on for hourse I find very fow people who agree with me, but I really
feel that 1t is a lack of understanding{ so nice that T can attribute it to this),
At any rate, nothing is Jjustiflable in my mind unless it is directed townrd people
for the purpose of intelligent voting and poliiical or direct action. Then the
power structure will have to meet the needs of the peopleasss idealistic, huh????
Now, on the Black-White issuesss I could go on for hourssses Branted, there are .
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many unknowns and we are 2ll learming toegether, but I think there
ghould be some type of a requirement for 2 white to wrok 4n the

gouth, in such a cruclal mevemeyt. Too many people are naive!!?

I have met kids here who have herdly spcken 4o a negro in the north
and have had no expariences in civil rlghis work, nor have they had
any meeningful experirnces with nugroes. It ia pretty hard to say

who should be excluded and where latent quallities lle, but all I can
say 1a that a hell of alot of thls internal struszle could be avoided
here in Mississippl if people cculd face these thlngs somewhere else,.
No, maybe I shuuldn't say this, bscsuse we &re all products of an
agccumilation of things and I guess this Internal strife can be expected,
I do think there might be some way of handling it though, B

My orientation program helped ixmensly, but vne even had to have some
bagis of experience in order that dlacvsaion be rcelavent, T would
like @'n sce the necessity for blask leadership diseussed and also

the understanding of &1l of the suport that whites should glve in

the development of this leaderships. How you dizcuss this, I do not
know, but I would like to voice my opinion on this ot the meeting. It
mipht sound like T =m trying to glve a cowm'se in group dymamicg...

it is needed, but I am not certain that I qualify ncr that the meeting
be the place. Whoever chalrs the meeting must be very aware of The
situation and really handle the discugsbon of the Black-White issue

in a superlative way or elre it will degenerate into destruetion.

Now, this lecdy me into enother gripe, We need some type of persomnel
committee, I don't want Lo see a gophlsticated thing, but something,
I think the director should do this thlng full time, He should be at
all orientations and make 1t & puini 1o really get to know peoples

He should be travelling to proleess in ordor to get to know peoplé and
should be available ( at leas? Jc¢kopon should know his whereabouts )

at all times. Posgibly thig oo Lo 3hould have a committee in the
field, PFossibly one peraon in each district co that if situations come
up and the persomnel. directu: ( 1 have literally murdered this word
throughout thdis letter ) sees fi{, that committee member cen trouble
shoote I don't know how the director or committee will be set upe.

It should be determined at the meetingz, wvut something should be set up.
A person who 1s having difficulty working should have recourse to this
comnlttee if things can not be workd out on a local or individual

of the movement butsese would help the individual and give possibly

the support needed for meking known a real problem concerming the
prodoet ore.. 20 the case might be... support du making a dedision

to leave for the sake of himself. I hope that I am making myslelf >
clear, but T am not too eoharent A% tlila point, The persormel apparatus
could also be a liason between the indlvidacl and the Medlecal ~
Committee when there are problems, For instance..s there are some people
who refuse to ecarry out 2 reccurmended auggcestion like getting medieal
care and we are doing them a disserrvice by not giving the almost
man-handling support that is scmetimos so necezsary, Enuf for that,

As far as the Hatteisburg project goes.ee mey 1 refer back to my initial
subject and that is education concurning civil rights... Federal Programs
and the like, etce,,,I do not see this happeming in my project. I

don't think there has been enough thought on the subject. We are

now discussing it, but it is dve to basle dissatisfaction with the
response of the community. Mary Stevens is now here and 4s working in
the area of researche.s. community and federal programs. I seé her as

a crucial person. & think that she can be very helpful is hse is
allowed to pursue research, It seems that freouently, if immediate
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results are not to be seen by onels work... one is asked to do other
work like door to door cauvassing, ete.

We have had a rather turbulent strvggle beying to understend ourselves
heres It has been very heallhy in my estimation.” People have growns
Doug Smith is great as a project director. He hag allowed peoplé to -

be ereative and to come forth with, their ideas., He asks for consensus
and often for opinions. Many things have brought this about, For

one thing, the summer is overes We did not have a democracy here this
summer for practical pwrposes, I feels Now that people are finally
becoming settled in Hatteisbnrg, they are reflecting and thinking about
what ha g been dones.s. all this i3 in reletion to the future.

The time was not right before this. We all feel that it wdll be hard

to lose Doug when he goes back o schooless which he must do. In a2 tight
gltuatioy, under pressure, Doug may roke Ultimate declsions, but this

ig not the usual. We have an overvheludng number of whites in the project
which ean be very detrimental, but we have discussed this and T feel

have come to realize the rolde of the white in relationship t6 the™
developmedt of bleck leadership, Oranted, we are all producis of soclety

end bring its effects witk us, buts.ss one cen elter himself when he 1s

aware of the fact that clargehas to come abouts T really feel that

Doug is very capable and openminded., I would be willing to discuss

his eapabilities as I see them, with anyone who is really interested.

At this point it might sound like I am very defensive ebout this.ee I

am because I feel that there are sume who really question Doug for

the position thet he 1s in,.

See you on the lph.
Fhyllis Cunmningham





