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Today' our g roup had - a meeting w i th Dia1~0, Alph~' \~ho is - the director 
gen~ra1 of the Ministry of Infoimation and Touris~. This ~inistry 
is one of the largest in the:Guine~n governme~tr It is hended by 

.Mr , D'i op who is from Senegal; hav Lng left t he r e, in 1953 because 
his fellow students did ~ot understand the political.ro1e students 
nust play ~n the,forthcoming African revolutiop~: Un~er hi~ is a 

-Secretary of State ·of Information. Direttly:u~der hi~,comes~Diallo 
Alpha. In'this ministry there are the~following departments: 
Radio, Pre§s,_ Paper--Hororya--Cinema, photogr~phy, Tourism. _ All 
of ·these Depa r tmerrt s are .s t a t e ag enc i e s c.. -No t one, of t he se :-£unction~ 
are service~ by ·a private company. ·Each h~s a dir~cto~ and its 
own sta-ff. 

. ."_"'\ I 

The.paper IS published daily in Conakry in the Patrice Lumumba­ 
printing 'p Larrt, Built .by the Eas t Ge rmaris , it ~s the largest 
printing plant in,Africa •. The paper devotes about 70% of its . 

_ coverage·,to riat~o~al news, 25% to Afric2n news from other countries1 
and 5% to world'Qews~ This percentage.is important in its hi~tqr­ 
ical . context. Diallo states that when.ihe was ·in school students 
we r e taught. they were.' de sc endarrt s of tl1e : Gau l s , .t hat -;their ances­ 
tors had blue eyes. ~:;hen he was in school Ln , Paris, .he knew a 11 
the names of the rivers, the villeges, th~ i~po~ta~t Fr~nch his­ 
torical dates, but he knew about one fourth of Guinea. Before 
independence.~~l ·the news concerned the exterior of ~uinea. There­ 
fore"they fe~l it is absolu~~ly essential that ~tte~t~ori shou~~ 
be'paid~to events within~Guinea and Africa., No:articles are wr~t­ 
ten in the paoer which is contrary to the line of the PDG [the ) 
b~mocrat~c,~a~~y of ~uinea] •. That line ba~ic~lly con~~st~,~f.ttie 

,p~oposition that no man is superior to another; all mQn are born 
~re~;~that the peopie'control' Guinean affairs~ ~nd ex~iess. th~s'~ 
will through the PDG. Therefore only a rt i c Le s . wh i ch 8!?' cons t ruc­ 
tive are .pe rm i t t.ed to be .p r i.nt e d , ,No scandals: a:re nr Int ed ,. No . . 

,news cf thefts, fraud, et~~t~ra. Liberty of th~ press is defi~~d 
_in .Guinea ~ertains ~o ~he righ~ of everyone ~o.construc~ivefy.cri­ 
ti~e the application and administration of the'fundamental poli~ 
tical:position of the party. The-paper is the v~ice:of the ,?PG~ 

. ~ 
Until recently, ,th~ government a Ll owe d . the. various foreign agencies 
to ,operate in Guinea~ ,It even .suscribed -to the· foralgn oress.s~r­ 
vice~ up to the first of~J~nG' '64~ ~ It cost 34,006,005 a~year ~o 

~suscri~e, to the,~ar~ous.,a~eijcies. yet when news W?S sent out of 
Guinea and it returne~ ·thro~gh the,medie it was distorted~;-Diallo 
asked ~hy p~y this'nuch money to see your news misrepresented. 

The r~dio programs ~re,tr~~~~i~ted.i~.the various tr~b21 languages 
of Guinea. -, Each. night the' in~erior. people in the 7,120. subd i v i s Ion: 
of the PDG,gnther~atound to hear -~he information sent out by' the 
radio •. He feels thatthe-rL!dio is the most important vehicle of 
tr~nsmiision exis~irig in' Africa. 0h~teve~ is ~aid on it'pe6p1e 

,will believe; ,therefore it is ebsolutely necessary_that the-truth 
go forth, f o r they will.:even,:believe the .lies!' Since ev e r yone in 
Guinea cannot ~fford a radio, it is essential th3t they gather 
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in their communities to 'hear the news. ~" 

Diailo Alpha is the President -o-f .the African .Assoc'Iat Ion of' , 
'" Radio, an~ Television transmission~ Four years ago five countries 
, -,~t,h:":'~9rm', t:~i;s ·as,sQcf~tlon'.': Today'" '34~':,:Apr:ican' count r Ie s participate 

').rifhln, ff~' O,rt1y"state 'radio rie two rks be l ong ,: "At' one point'Liber­ 
, ia did not .have a stat:e- radio,' but t he r e l.Lg i'ous people controlled 
; the 'rndfo~ "'Two: ye'-drs' :atter Guinea' star ted its; own 'network" Liber­ 
fa, fdflolje,'d',·· 'The"radio 'network: 'in, Lagos arid, Ibadan do not belong 
to ~:the'· nssociatioi{;' 'o~ly 'the' 'federnl radio of, Nigeria'~ -He r eca Ll - 
ed '~J:t:it :~n~ ',day 'at '5: 30' 1,oure ar r ivcd 'in the bureau. called every­ 
OI}.C togetlier and said': that no longer would music foreign to -Africa 

; go, on 'Radl.cf' Guine'd:',': They exp La i.ned to ',the" President that they 
h'a'fpla'rin~d their":programs 15 ',d~ys in' advance;.., He told t hem vt ha't 
if he 'beard any noriAfrican music t'hey -wou'Ld be in trouble ~,,' >: 

On the 15th of O~tober Diallo will travel to ~abbat, I think, wherl 
the ' na t Ions w~11~'g~ther' to Lnnaug e r at e an African Press' Agency •. 
There, also ~'Si~ts ,8 Pan-Af r Lcan wti ters as soc I at ion .• , . They, are, in 
the'proce~s 6f,'~reritihg-rtaAfrican,~ovie set; ~sirice,they feel~ 
t hat Africa';htl.~~'somet.hing to export: to;,t~e' wor Id , . rather than con- 
suming ; ~nly,' f6reign'-filins. He ·'st~:ted:··the urgency of the movf e. is 
-r ef Lecf ed 'in .. his' own training, Ln-t he sense, that when he first" 
saw' AIDer'iean cowboy movies; he thought' th:!t all Ame r i cans were ': , 
cowboy~~ [It'w~s ifi 1960 in R~bbat that"the Union of,Afticani" 

Rad Lo and Te'l evi sLon' ~~s! c re at ed, l ' ::' ',!," " : 

'. • ,. ," , :.~ .', • ~. • • • .:.: J • .:. • • : • • • . .' • '. 

- : 'The Lnt erv'Lew was co nduc t ed ' in Fr ench wi th"Hr"> Bayou t-r ans La t.Ing 
· Lnt o' Eng,l'ish~ ·some.times: ~ith my help,.:', Harry told us, about, the' , 

.: " r'il,di,O, from', t ihe'ri'ii trail'si;li,ttirip tbe wor s t of American Rock- :',Jl' Roll, 
,I askep,t :D,i.n.l}6 .~Pp~t,: t h i s a~a W1;<:l~ ;con~'rols ther', could imp'ose,;,on 
· ,the, sys t emv tl.e' saId that 'L1ber1~ '\'1::1S rn the Un10n' but, that', ea ch 
'nation' 'cont ro Ls its 'own ma t e r La L, '!-Ie exnr e s sed hope ,that the ,·day · ma.Y· ar"r'iVE( '\;hej{',:t~e' Unron cou Ld control this'. He ma i nt c tned " 

"there haye,bech'm:lny d i s'cus s Lons on this mc-t t er , Concerning"" 
, ,t~levisipn:' :h~ :,~xplained tha t t hey we r e setting up a 'system trans­ 
, m..itt.ing" :orf '6ZS, _lines. 'America t-rnnsmdx t Lng on '52,5 lines.", Pr-ance 
has its own 'riries. Television was started in .. Bri tain on, t.he : 62·5. 
L'Lbe r I'a warit.e d to set up Lts own 'system 'using ,the ,525 of Ame r'Lce 
s i.nce 'it gets' a'll of its 'ma't e r i.a I from:' here'. J Then he po Lrrt-ed. 'to 
his map showing how the ,525 of Liberia would conflict, for Guinea 
w~)uld 'be uriab l.e to"rtran~mit to the upper portions, of, Liberia'.: ' 

',r'hfs wou Id' :n~ce·~sit.ate' two 'receivers: for peop l e : in thos'e areas :­ 
'" and" t here : cou l d not be the' 'exchnnge of ma t e r i a I between Liberi'S: 

, .and Gu i nea , Liberia has agreed, to. the 625 and America can .expo r t 
, 'television' programs' ori the 625 wave Lerig t h , " ; ",' , ' 

. . .... . .' '" . . . . - .:«: -,. , . '. . '. '.:. :' ':.. . .. . . ~ .r - 

\'Te as ked Dd a l l o if he had any sugg e s t i ons for us as to wh a t we 
'c6ufd 'do' with lle.lpi'ng the cause 'tif Guinea., He told us' of a trip 
"he 'took to the' (Jril t-ed -St e t e s , 'He s a i d 'that he had had a press 
-'co'nfererice 'in New York and o n Tt.he t; "b a s i s '~,S wc k L as other- bases he 
~as'in~i~ed 'iri:Pebiuiti tb iisit the Prc~ident. ,The President 
c sked 'hl.m' wh a t : the Un Lted -Sta t e s could do to a i d ·Guinea.· He told 

',th~1'res~dent that the ~ U .'S. should give mo r a I support· to the Guinea 
, caus e ~ "I'he 'Pt:es ident',: repl ied ,thnt he wa s the ,.fir st f c r e Lgn v i si t- 

o _ I' .,,:. ~ •• ~ f • • '. • • • ~ • .' - ... : . . :. :' 
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or who h~d only ~sked for mornl support~ The irnplicntion.·is t~~t other 
visitors~ foreign, hod. ~sked for some sort of technical ~ssistnnce or 
money. Dd a l Lo s a i.d that .he wou l d never forget those words •. ' He' a.lso 
sa Ld- t haf Pd.er re Sa Lmg e r a ske d 'him "rho. t . he t.houeht of the United 
States. _ He told Pierre that he h3d~ bizarre.oplnion that he would. 
rather not eive but' tha1: if he insisted .on an:' rtns.wcl' .. he (Diallo) . 
would ~ive it·; Pie!rc' nsk~d.bim to be frank. ,ninllo said that the' ': 
main concern he' had was .about .t.he" r elat Ive unconcern and lack of infor­ 
mation that .peop Le in America' had about affairs out s Ldeio f their.' own. 
ccuntry. He. went .on to say t ha t we could do'S: lot .t c help Africa by 
exp l.a i.n i.ng what ,,,e' had.' seen. '. !·ve had not read some thd ng , we had seen 
it \Oli th our own. "eyes, and this makes a ·d:ifference.: . ",The·n we . go-t home , 
people we r e not simply goin? to vrarrt to read a book about Africa, .btrt 
would wan t to hear from us wha t occured and wha t we saw. In our con­ 
ference he stated t.ha ti our -oount.r yv i s noted £6·r this tendency an-d that 
we should explain what we had. seen. . JNe told him we would do this and 
would send .h1.l11 information 'on a. regular ba s i s', .. 

After this, tiiallo went into:a discussio~ of his pending ·trip to the 
United States.' He·stated that he wanted to observe the revolution.in 
Neg ro affairs that was about to take -p l.ace , He -sa i.d that he really 
fel t that the Amer i can gove rnmen t after .the election vas going to move 
forward to grant full tights t·o the Neg ro e s ; ·He asked us what We . 
thought· about the e Le ot i.on , Moses, who .spe aks French, began all. exp l an­ 
ation of the fact that Negroes in the South re.ally ·do not vote for the 
most 'part: they ar e denied this right •.. Diallo ha I t.ed -h.i.m and pulled 
out a paper .hevhad wri t t en -o r was. in the process of· wr i t ing , In t h I s >, 
paper .he had based" some cc nc Lusi o ns on what he had -r ead Ln the j ou rna Ls 
Robert Uh i te' 5 . book, "and "some speeches of "pastor'! Lut he r King, as .he . 
called him. All of us began to explain some realitie~,of.the Am~rican 
politi~al system, the historical developmc~t of the denial of the right 

. to vote, -e spec La.Ll y in Mississippi. Afte:t this, !":r.s. Hame r . b eg an to. : 
explain he r: dif£icul ties l'Ji th ·reg ist.ra tion and voting, t r ans l a t ed . by: 
mys e l f, It· wa s not· ,d~ffi<;ul t to -do •.. Al t hough one; or at ; Le as t my se Lf , 
carin6t put int~'Fre~ch her exact words or th~ words of.anyone~else. 
There' was 8. .Lo'ng d i scus s fon on the realities of the' South and SOJ!_le ex - 
planations 'of .wha t existed .Ln the North in .te rms of realities .f oz; the 
~egro. We includ~d a description of ~achine politics and their..~e~ .. .­ 
lations to the Negro •.. :": ..... ' 

This di~cussion .:h.elped -to .cLear U-9 '~ome:)l\isc.oncepti:ons 'Dialio h~d~ 
Following this he~asked abo~t~the ·~tw9 tendencies in the Negro strugr 
gle":' that of Pastor' Luther ;;ICing .and .. of Halcolm' X. .W~ a l I sm i Led and· 
told him there were mo.r e t han.rtbe s e two t endenc i.es , :We diagrammed· a 
line £rom right to left :statin~ what··we.thought-were the.positions,of 
the various civil rights groups mentioning only; .. the five major groups. 
Diallo Lmmed i.a t e Ly unde r s t ood the s Lgn i f Lcanc e ' of this diagram and be-. 
gan to 'discern .why "Pastor'· King" was' c on s tarrt Ly used on ·television. 

". • •• M 

l'fe related to him: other r e lev an t f ac t o r sr ab ou t the mov emen t in .t he . 
Uni ted' States J including what we -t hough t . we r e d i f f e r enc e s be tween our 
position .and·that of other·civil rights groqps~, The interview·eQded 
after three hours with -D'i.a l Lo .. .g dv i ng ·Urs. Hame r a present: a mus i c a I 
instrument .. found only in Africa. ~~.~ere scheduled to have anQther 
appointment with Diallo~on 'Friday at 10 o'clock • 

•• ' •• ' t 
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Cona.~~y, Thu~~da.y,·Sep.t~nb~ 24, 1964 
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Following' ~he mee~ing ~ith Diallo Alpha, the spirit·.of ~ur·group ~oa~e~ 
be~ause:~e·.bega~ to ~et further involved· with' a -s t udy of r~~lities·in 
Gu i nea s It .became much clearer what we had to do an order: to clear', 
up miscon~~ptions a~oU~·the Movement in. the Unitea Sta~~si ~t ~s· . 
under$t~n4abli that·such:as.:persori as Dial10 Al~ha, wbo' is the Direct­ 
or Gene ra l o( the ~n~istry ·of Information and -Tour.Lsmj , would have .an 
unc l ear 'understand~ng··'o·f ·what existed in the 'United States. The pro- 
b l ems a r i s ing From t hat interview c Lear Iy point out- the need for· the 
civil r ight s movement ·in . t he United· States to, feed information to key 
p~op~e in Africa.,.,· It .~~so points out the need for. an African Bur-eau , 
WIthIn the strUcture·of·SNCC. .. '.' 

.. .... ." . .'~: " 

This' ~~r·:r.e'n.i"· repo rt " is· be mg" typed ·on the ve r anda-, of., the Villa. Sj.ly .•.. 
This is ·the·;· Presid-ent "s private quarters. I imagine it is used for . 
other invitees of his.' The Villa is not a very· ·l, .. ar ge p l ace , but in 
another sense it is~ There is a large courtyard in front, a garage an· 
a house used. ·bi· the·.·chauff.eui·s, .two guards, t he=cooks, .and t he waiters. 
when they ·ar·e no t. ~orkiirg •.. ~; Directly in front of t'he gate is' the cen -"':' 
that has three bed rooms and a .• sitting r oom , : In the rear is a .vez.anda , . 
rectangular in shape •. There are many chairs and- couches, and ampLe . 
stands for drinks arid "a sh t r ays , All of ·the chair-s and.vcouches sit ori 
a very. e l eg arrt rug. Beh i.nd these ·chairs .and couches, is a .. rectangular 
marbled- space that overlooks t he Atla·ntic Ocean. Actually the veran- . 
da is· not rettari~ular'but T~shaped~ ·1 am sitting ·In tb' long p~rt.of 
of : t})~ T whe re there ··is '.a "La r'ge desk, a cab i ne t , .and a' short wave re - . 
ce iver.. I 'am ·told this place existed here for the Fr ench and was some 
what" abruptly des.troye4·~when they Lef tvab rup t Ly aft;.er ·,~he· Gu i.nean .. 
vo t e for Independence , :" "', . .., ? ,;. ". 

. .... : 1 . -. z· J __ .-:". •••• _ • • • 

. ;,' . .' !'." " . t 

The competition 'a t ·the pe rmanance is. drawing. t o va c l o se , : Eveiy·'day_'_fo.··, 
the last' ten ·days· ther e have 'been ·cultural activities . t he r e , The., Pres 
ident~ hj.s··'Wife, members ·of the' political bur-eau', '.have all at t ended .... -, 
the.,festiviti'es", sitting'··-from 8:30 PM: until.1 A~ ob s e rv i ng and-judg.~~g 
th~·p~r!ormintes.·:Aft~r each performance they~~etire with the jury for· 
d i scussIon ·.o"£!: t he' pe r fo rmance s- :"their· artist ic . and pol it ical s.ie.n.i~i_,,!.· 
c anc e si ' There is a: pa t t e rn t o the performance •. :. Each ni,ght t he. com- .. 
petition opens ,.,ith a play that is enac t ed in one of.· the Loca l :1a.n~ .. ::. 
guages. There are s~m~ plays that even the African audience cannot . 
unde r st and, This is' because not :2.11- of' the people· speak the:. S ~rr;6 ., 
local "dia.lects. Our g r oup-rhas ·experiencea frustration l-1"it.lt .t he ./p;l~y.s , . 
for .t he l'·~·c;~ ,o:f knowf edge' of::the mores. Mattheli Jones says that: ,the·' . ., 
trip' has ·taught h Im t:·he· :itnportance···o£.···studyin-g languag.es •.. He d.nt.ends .. ' .. 
to learn Fr-encb , - After· t he play comes a ballet which· i;s usually ,20 .t c 
30· ·minut,es. :long •. · _'·.·P·ol,lq,wing ·the_-:.pla'y -t.he r e '-i:s. a .6· to 10-minut.~:;in\ter- .. 
mission, during which time .. "one :or-several' bands .p lay- music. One o.f_: . .­ 
the bands Ls' an all-woman band- -women who are ,,::in t he mil i t,ary. .se rv Lce , 
[There. .i s much emphasis .. placed on the rights of wome n ,' Before Inde- . 
pendence women we r e" a Lmos t" s l.aves s] After. ·'iIftermis·sion· you hear .. a 
cho ir, ·;see 'ano fh'e'r ba Tl e t, ~·fie·ar· 'arr ~~)'r'chestral·· p e r.fo rmanc e , .ano t he r .... 
choir, .anot he'r "o r che's t r a , -and finally .a ;·folklore ·proquct·ion-.-,usually 
a dance .' .. The _'di:ffe·rcnce between the 'folklore and :;the- ba Lt.e t l~e·~ in 
the fact "t ha t the ·latt·er· is organized and ~·the . Eo rme r rLs not. -Th e . 
orchestras play popular -mus i c ' but the content ;·of the; songs are. all. 
political, dealing with production, liberty, equality, the PDG, the 
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the' Jeunesse [a y~~~~' group]f' Afric~n Unity~ et~etera. 'The choirs· 
also sing·political·:songs.in the loca~ languages~ [L~st.Saturd.y, 
there was a co~nand.performance for the invitees of the Government. 
The professional ner fo rmer s were on s t aae , He r e . t he wo rd "or o fe s s Lon­ 
a l ". implies .t ho se. who .. go ar-ound on beha Lf of,the state .and ne r fo rn •. i 

•• • ~l , .'- 

• • ~ I. • •• " • 

Following-our. meeting with Diallo Al~h~, HarrY'repo~t~d to us ~n the 
meeting'he had earlier with' some of· t~e 'key,-gQvernm~nt people~ T~is. 
meeting dealt·with .. his own business· arrangements,~ith the government 
and'with our visit,there •. He ~as-c9ncerned over the lack of, a progran. 
of activities for as+and -felt we had. come too f ar. and. represented ·too 
much of a political forc.e 'in the United States not to·b-~-engaged,with 
the Government. people for full· discussions ~' .. He fel t that we ought: ..: to 
explain,' at least t.O the key peop l e j what the .realities of life\.in.th~ 
Uni ted, States .we r e s : . Fr.om many points of v i ew we had come to Gu Lnea . 
at a very" good t ime., .'The uncom i.ng Independence ce Lebr a t i.on occupies. 
much of' the time of government people. The -compe't Lt ion is a t r e> . 
mendous' strain'on,the,resources of, the key governmental figures. ,Then 
t he re is the everyday pr ob Lemrof dealing .with the political realities 
of Gu i.nea, ,Harry is amazed, and ,~~' are' too, at .. t he t remendous Lnt e r e c 
the government sho~s in its youthi'and the hard work'th~ offici~l~~~-, 
all of'them-:"- perform. We have not,talked'with anyone who 'did not 
say he' was wo r k i ng '16-hours a dayv LIBE,RTY,' SOJ,.ID,~R,ITY, and 1'''QRK, 
are the, key, s l og ansv.o frth i s .count ry , Government a f .and party, off Lc La l s 
do not ask, of .o t he r s tj at whicb t hey .ar e .no t p r epa red to' give them- 
s elv es , _ This is, especially, true, of .. the Pr e s rdent , Sekou Tou r'e , .. It 
is just, as true of the .ot~ers.' , :"; " ' , 

Wednesday even'i~~', 'the -Pre s Lderrt dropped by th~","ilia·." this is':3. ,h~bii 
of, h i s, ,On.e does, not know when he wi 11 ar r Ive ;: -Af t e.r a~l , it. is hi s , 
pr dvat e .quar t e r s ,' , ;Ap_parently he found .JuI ie .r e l az Lng wJt.h he r ha Lr. de 
wear-ing, a 'hotisecoa,t~ "Ba·rry was asleep. ,Joh~". ~ql .. Lan., :Don',"an9; I,:'wel 
in ou rtquar tar svwd th Ruby [watch, that conno t a ti.onl }. taking ouri'~p'hys:~ca 
exerc Lse , . All of. .t he delegat ion from. SNCC has gone on an impb.rt~nt,' 
physical therapy .kd ck r 5wL-r:1ming,· exe r cLse , and doing, other t.hf ng s- - - , 
most important" eating only Low fat £004 .sd.nce that, i.s all wh i ch .Ls 
served 'here,. ' 'Hore, about -b re akf a s t ; " ' '. .. <-, 

Hav'lng' fini'shed my exercises earlier and; ,sh'ower~'d,' I; :was dress~d" when 
we were told that the President had arrived. [Later 'on in this ,report 
I must 'finish a vr epor-t on the, phy s i.ca I description of the Villa .for::,,' 
the' President was: in the ',house -occunded .by Be l af orrt e where we have.i.ous 
meals ~] ':, We' went down, :the,re and .s pcke to him. He;.observed .that he ',wi! 
very busy 'and had passed. by the Villa bun had not, want.ed. to disturb us 
He' indicated .nha t .he .was. .ge t tLng t.og e t.her '-w,ith .t he .Ch ie f ,of Pr ot o col. 
and wo rk rng out· a mo re .det.a i.Led pr og ram, We told him we. understood, 
he was' busy,' and ce,rtainly:_:we :did, no t expec t . him t o take· his, time and 
devote it to us. Anyway,;, we .ar e hav Ing .a .me e t.Lng \:i'i th him'tomox:rciw 
night' at: the .Ca s , a :Go~exn,ment house, he ·uses.. ~,have neve!" be en t he r« 
and a descript ion o,f it ,wiT]." ,~ave, to; wa i, t un t i l ano the r report.,,;- " 

We chatted las,t' night 'fer .a ~hile' and t hen '."J.~ '·'a'.i'l"a;r.iv~:d 'at 'th~ 'p~r':' 
formartce,late. ,We wante4 to'wait,~ntil the ,performance was ove~. It 
was really a bad, time' tQ,' ,arriv~ because "pr o t oco.L" does, not try, to sa',' 
seatS: for people once the ,performance .begins.,. We,weie ~erfectly,con- 
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tnet to stand or to find seats in the r~ar, but nrotoco1 would not 
allow ~~w. and found -some chairs :·-Whic.h they: sat ·:in·'th~ a I s Le, '. W&!!}.!t 
all agfeed never to ar r Ive.Tat e ,·again. Bet t e r it o s t ay a .. t-home.', ... ! <: :". 

:::- ', .• ,' .v:> ' .: , ••.•• _ :., ~·~.l ;1- ".",'_ ~. ·.U':-"!:.'~· -:,:_ .,' ", J" :,_' ,','~. ,,:,:~'1"~~'" 

This .... mo rn i.ng , Thursday, ''''8: wcke up earry' and' ·d·eeJded 'to . g'o 't c .'t}i·e·· :"', f, 
.~~fl1istry of· Comme r ce., For var i ous 'r easons , only 'noh, . Mrs. "Hamer, and' 
I went •. l'!e obtained an appo i rrtmerrt wi th the Dd rect o r Genera.~ Cit 11 . 

·0 ·'clock. and talke.d until '12:·30' Noon' •. : 'The Df r'ec to r Genera'! is named 
P'remmc i. Berete •. 'He -s.t.ar t.ed by expt a Inmg teh'at dl-!' .the· .. operations of 
the commer ce :department.· invo1 ved . Import.at Lorr, 'expo r t a t Lon, and dis'- 

, :tr . .i;.J:>ution. :. There: .i s .a cabin:et· in: the: ministry composed. ~f' t he jn i.n i s> 
ter ,'. the 'Di-rector, the .Ch i ef 'Deputy, ·the Sec r e't ar-La t which .deaLs with 

-pe r sonne I •. payroll, and .uhe secretarial and' cotir r i.e r s ,' ! . There' are un­ 
derde.par.tmcnts called the dir.ection of Bxte r Io r Comme rce , ·.the ~dlrec­ 
.t i on of 'tl1e. Inter.ior). an Lnspec to r General, a .Vir-ection of' Price' to 
evaluate .. world. p r i c es;: : and a bureau of' .s tudy and -st.as t it rcs , There 
.a re -a l so socd et Les 'for national commer'c Ia I ent e rpr Lse s e tl..y~:·· deal. with 
expo r ta tIon , and ),4' deal' with Impo r t.a t i onj' lri· p r i'nc ip le , anyone has 
the right-.to· engage-cin.bo th of these, including 'distribution,' but they 
must get 'll"l:icehs,e from: the state. There.' is," iii, the commerce depart­ 
.ment., a national comnri s sd'on' which ·licenses 'people' 'to engage in Com- 

-merce.·· .;:::~ ..... _.' ": " ', ". ' .'. ". .. 
' .. : ... ' ~"."" ! ... ; 

There. 'ar e a l so cooperatives here. Two t.ypesr consumer cooperatives, a 
vand 'p roduc t Ion ,. Gt:l'inea·. Impor t s what is' c'alledlttous' Le s art Lc Le s con­ 
summa t eur pour 'la V'ie','" bien 'de consummation' e t ' b-ien' de, equipment." All 
tlling:; nece ss ary" for .comsuner-s g-od for life and' ·eaulpment. Of' cour-se 
it must be understood that mtich of this is'~lso pr~au~~~ withi~ th~ 
country. Concerning exportations: it exports agr~cult~ral produ~ts, 

-, : md ne r a.L' pr oduc t s, '. and "art icles d' a r ti san;" . Acco rdi ng. ·to.· vo Lume': the 
t. mos t.: important' export is b ananas , Acco rd Ing to v'alu~."t1:t.e . .!n9st.:i~port­ 
, ant expo r t is coffee •... Al.um Inum: is the most Lmpo r t arrt' iltineral ~ .. The r e 
. is ~ an.un I ~mite~: r e sour ce" fit bauxite in' this' country.' soiri~ ,.qf 'it' i~ . 
.cu r r ent Ly being" deve Loped by Olin'l~athison in what is' ca LLed 'th~·_lFreeI 
Company •.. This' is half owed' by the St af e and half .by Olin Mat~ison·.: 
There is' much' iron: ore and diamond depo s i t s ~':. [For:'luricll t9daYi" ~\iere 
was a young. man who .Ls studying at MIT (Hining and ·Metallr~hiy.l •. 'He 
said the diamonds of Guinea are mori·valrtabli'!thari· the dia~orid~ of' 
South Africa. Currently 90% of all the world diamond production is 

,:, ~~:n~: b:~ ;on,e f~mil~:;' the 'de,~~e~s' .l,·,-· -. '" ' . . ,.. .: ,.<" .; ., . ~ . 
The ~'.bartks· .i n 'Guin'ea are ··owned by the 's t a t'e .·arid·' are under the dfre:C't: .: 

,.c.ont-rol by.the President. They are no t+Loca ted in at1Y mfnistry •. ',T .. 
as ked the quest.i.on as, to why .t he price of textiles' },ler.e was so "high. 

:. He . said .the fundamental. r eason deals w·ffh· the price' of cof f ee .and ·the 
~or.1d' mar ket c . Wine'a has .t o 'pay ~tlfe s anie price' to 1t'S: coff'ee r ai.s er s 
as that whi ch -Ls .. ,.paidt)i'n the .Ivo'ry Coast ,' 'fo'r . example.' . Ye t :.the buyers 
-in the Ivory Co as t,' wh i ch '·is ·in :the' franc Z'one~' 'are sub s Ld i z.ed by. Fr ar 
Th at : is ";' if .they have' ·to·' sell<at"'a price 'lower than that for which it. 
was 'purchased;' this: depends ion 'the wo r Id .prlic:e'.-· " there was much 'dis­ 
cu s s i on, around .t.h i.s ·point~.' ·Tt :1s"'Very' t echnf.cal , 'and' 'I do' Fee I. it is 
necessary to go into detail. Fo r po Lit Lc a I re2.s~p's, not .wantmg the 
coffee growers -t.o become . upset:'~,. the Guinea:' gove r nmerrt , which 5~'S no t : 
·in the franc zone', ha sv t o pay 't.hevs ame ·p,I'i.ccs.'·· Yet when .i ~ sells on 
the world market,' it <some t.dme s ·loses' cloney: 'because ·it mus t sell at a 
.l owe r. price and cannot g..et":a. subsidy -anywhe r e Le se , There'is a thing 
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cal'i~'d'-a"stabiif5ition che s t ,': 'Guinea"must make up the difference by 
charging a high tariff on textiles. This roes into its deposits to 
underwrite the losses it receives on the world market. 

In 'g¢·ne·ra1., the: pr ob Lems of ,Guinea, comme r c La l Ly '" a r e all of the pro- . 
b l ems 0'£ the und e r deve Iopned nations •.. He" 'pave us' 'a report of a con­ 
ference wh i ch "las recently held' in _S:w1 tzerland on.rt he economy of un­ 
de rdeve Loped na t t ons., In. es sence this is' Lt t There are enormous neec 
and few poss-ibilities. l',Then you have something to s e Ll, you must sell 
at a price too low,to meet the n~eds: i.e., to g~t ~~ney to pay for 
imports. Therefore, .when YQU need industrial eoui pment , you never hay 
enough rice or money to nay for it. ~'Tben you cr ea t e an industry, you 
cannot export it to devoiope~ countries: be~~u~~ ·the high tariff whict 
are· imposed on these exports,the solutions to fhe,se"delimmas are 
difficult. One way to overcome, these problems is to create a common 
market in the African zone. tt is now' around 3:o'c1ock in the mornin~ 
Evetyone els~ is decked:out for the night. I hear,a mild lapping of - 
the waves asainst' t he-. rich, Lr ono re aLong the coas t s Not rocks but irc, 
ore. Life is calm in, Guinea: very: 1 i t t l e , if'; a'!iy , 'night 1 ife 0 'People 
work. Here is:where that material, on underd~veloped countries can be 
obtained. Sources are from the" United !~c:'.tions: 'Report of the Secre­ 
tary General, of the Conference [Economic Conference 46/3, 12 Feb 64; . 
Conference of the United ~rations on the ~evelopment of Commerce. It 
can be obtained in English, French and Span i sh, Learn Languag e s ;: for 
the wo r Ld is smal I I J -' .. 
Septe.mbei'l :24, : 1964 -- MeetinE between SNee W04kelll> and Gulnea 

Minll>tell o~ 1 n6oltmation~' 'D.ia£'lo Alpha' 
. '::;.' 

l1inist'er Diallo ,Alpha told .t he 'SNCC g roup t ha t Guinea has 3 economic 
ministries: : (1) Commerce;· (2) Rural; and, (3) Developmerit~, -;. ", 

, • ,,' ~ • .' # • • •• ': ' • 

Rural ~eals'w{ih ~griculture: tractors, to~~: ~razing, fi~h~ arts,and 
crafts, forests."bananas, pineappels, etc.' . , 

The D~~elopment Mi~istry,deals with industry and. public works: mines, 
eleciticity, and hotising. ," '" 

lTnde,r' colonialism, France t ook r e sour ce s from Guinea and brought ,back 
the' f In i shed pr oduc t j pr-oduc.i ng a "nou-deve Lop i.ng industry." After. 

'Independence s : 'i t bec:ame necessary to deve lope 'their own resources .fo r 
themselVes, for by deing, that ,they are' buil~ing and developin.g· their 
o"m economy. ' , . 

Gu i.ne a is not capitalist, but, .s oc t a l t st ," Socialistic systems are 
characteristic of African soc i e t y •. , .Lf 'anyone has food,' no one shall 

'; d ie of hunger o· '., r- .' 
. . . -.: 

DeVelopment ~usi serve'all,.ihe people, no~ j~~t a few. African socia: 
ist countries are not, commun i st ;" they, are reai 'socialist republics. 
There are ~10 million peopi~.in the SoViet U~lon, for instancei but 
only 20 m i.I I'f orr are.ComJ11uni_?ts.:, In .o rd e r to be a+ Commun i.s t , you mus t 
be mi~itant and'must join the' C~rnmuni~t Pa:r~y. The Soviet Party is 
reserved for ,a £e\<1.· , 

- ',':" 
In guinea, everyone can pa r t.i c i pa t e .in the r evo Lu ti on , and they' have 
universal socialism here. " 
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;. , .~. 1. 
Ii ~. e • .' 

Money 

There is no possibility'of self-development when:one nation controls 
another nation's money. ~y ~nis,reaso~inp, ~uinea wants t6-c6ntrol 
its own economy and thus control its own noney. For 2 years ,after 
Independence Guinea used'~renc~ francs. To nut pressure on the ~ov­ 
e rnmerrt 'and to "s t r ang l e ~ the econorr.y", the Pr ench reduced the volum.e 
of' currency in the country. Therefore Guinea:produced its own money~ 
and is nOW'not allied ~itb the franc zone (Frerith), the'sterlirt~:zone 
(British)', or the dollar zone (Ane r i c an) , They vre r e the first, and 
are the only country "lith A.frican money. l"hen' :all African countries 
have African money, they'~ill ertt~r,t~e African zone.' That will~be 
'when there ,,·Till be a "corrt inental 'currency." , 

Guinea's financial indeoende~ce h2S wade colonialist and imperialist 
countries anZry. On August 28, 1958 [Independence'Day] other countri' 
blocked shins trying to c6me to Guinea; delayed goods' shipment; and 
counterfeited money to cause inflation. ' Soon Algeria will have her 
own 'money.' 

People think money must be based on geld [as it, is in :the us and the 
dollar zone]. Honey should be based on the capacity of the country 
to ~roduce. Both America ane Europe, basing their,currency on gold, 
have permanent deficits. Salt was once used in Africa for money. 
Gold was eve rywhe r e . - used for wa r r i.o r s ' shields '- and the colonial is' 
grabbed it~ 

In Africa, your best passport is a ,dark ~kin. In Durone, ~eonle had' 
to work to live, but in Africa a man could and can po nude frOM Jan­ 
uary 1st until December 31st. Fe can ~et food and clothin~ easily. 
3,'000 years ago Egypt--a part of Africa--ha~, i great civiliiation " 
wh i l e Eur o ne "!2S savage and vpeop l e were living in caves., 

America;and EuroD~ will never develone ,Africa or Guinea. ,Eurone took 
Africa's riches, - and Ame r i ca took her labor. Both" corrt inents owe 
Africa unattached aid. All Guinea banks are nationalised and there 
is no capl:talism here, •. Everyone' is, committed to wo r k for, h i.m s e Lf and 
the state. Guinea requires 1/2 of the profits from all foreign'in­ 
vestments-and the g over nraen t is co-owner of American aluminum~-invest­ 
merits here, for instance ~' They ovn 60% of one company {Harvey Alumi;..' 
num]. 

In 1960, Guinea experienced money troubl~. Many comnanies offered 
the country quick money. "They thought the country would not b~ able 
to repay loans and that they could extend their franchises to exploit 
Guinea. One country was ordered to leave the country. Under the 195: 
"loi .c ad r e" 'of the f ou r t h il awm African countries we r e ' given a French 
constitution and a chan~e at internal self;..~overnment. However, Franc 
controlled their money and their fore i gn 'Pol icy.' 'Yhen' Guinea wa s of­ 
fered this, she said "yes, if you will include a clause for eventual' 
Independence." France said no, "and, Gu inea: voted "NQ!" to France, 
and j'Yes!" to Freedom. In 1958, a I though Gu ine a vas made a "free" 
country, the French t~ok everythin~: even telephones, typewriters. 
Sekou Tou r e sa id: . ,"Take it. 'Just leave! " ' 
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The reason thet France offered mere part~al-independence is thus: 
when French army. o f fi.ce r s took over A'l g e r i a in 1958", they demanded 
that de Gualle .~orm a French government. He did. And he·promised 
"freedom". to Algeria, thinking he would establish· a Prench state from 
Dunkirque. to~~outhern Al£~ria. But he didn't want another Algeria· 
in Black Africa.· .So de Gaulle offered nartial freedom to Black·Afri­ 
can nations •. ·· France even sent ryaratrooos into·Guinea.to provoke vio­ 
lence before independence. There vas one showdownt : whe n French and 
Guinian troops fa~ed each other a G~inian soldier ordered the French 
to take down the French fla~.· The .French ~eneral refused'but the sit 
uation grew so tense that the French:troop~ took nown the flag them- 
selves. , . 

T~ade UnlonL6m: 

In Africa, trade-unionism has been. developed to its .fullest. Toure' 
is a unionist. Unions here are for menbers: not leaders. They are 
very st~ong,.· and once· had a .78 day stand-in strike.' ·.AII workers are 
unionized.~·All dues ·go·io the union; ~ot to union bosses. For in­ 
sta~ce:·the;ministry·of inforreation is unionized~ :.Each .Saturday, the 
head~of~the union~·- ~ chauffeur. -'~omes to the ~inister with·complain~ 

.' ':. 

Sa.la.~.le.6: 
:-.). ; . .. . 

A minimum wa ge for; each job rate is set 'by the Vinister of 1\10rk, a 
committee of unions, government, and private ent~rprise. Each worker 
has a work card -wh i ch shows the .. m i.n irnum wage he 'may be .pa i d , 

Ju.tYt.lce: .' .. 
':: : .... ' .. ,. .- - •. . '.' .. -. 

African justice. is un i oue , -. All Guinean ·:lawyers· ar e appointed -:to each 
case. They are: government ernp Lo ye e s ;' : If. a man is arrested for steal 
ing, counsel mus-t prove he· is not .guilty, instead of the state prov­ 
ing he·.is .guilty. [Ve \<.rill·:get more information on this -La t e r from 
th~ Minister ~f Justice.] 

. : .. 

< • ' 

Conafl~y, Se.p.te.mbe.~ 26, .19.64: 

Our group rnet with President Sekou Toure·last night in the~tas. This 
.is one of the presidential homes existing in Guinea, . It is used not 

.only for rendezvous for he?ds of state, but for foreign-visitors ofte: 
stay there •. -Cu n r errt Ly , there are some Ge rman s f'r om the Federal -Re- .­ 
public staying there~ The cas has two Guinian styl~ houses: the 
thatthed roof m~d~ in.a round pyramid~shape. Inside howeveri it is· 
ultra no dern., The r e-d s also ano the r building, retantular in shape. 
with a conference ~oom and l~ving-quarters. ·It WaS on the veranda 
of this building:that :we 'had the conference. There were many import­ 
ant officials of the· f,overnment there: the Chief of State, Hho is the 
second .man in the .gove r nmen t; the ~'1iniste.r of Foreign Affairs; who is 
departing or has departed for Washington:,along w i t h many other. Africa: 
to Pr~sident ~ohnson about ·the C6ngo situation •.. The Chief Security 
Officer was there~ He and· I walked around together and he told me 
he had been to the Villa Sila many times·[but we had·never seen him]. 
Only the guards s aw him., Also· t her e 'vas the chief musician; the head 

. of the ·PanAfrican Youth. Congress;' and. several more important people 
whose titles ·1 have forgotten. _ 
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~';e a.rrived. 'before·:t·~e .Pie-sri~ei11!,·pn- t our e d 'the Cas.' Eve rycne va.s .' 
t~ri·~l.~~ by the v..i'ew.~o~ :th~ ·oce'a:r.. ''fro)'' t l-e Ca~ ."~' There is a. 51"~M"; .j , 
JT!.l.ng":pool . there but r 1. t'''l.S e:rrnty.' l"'e; -ent .uns t.a i r s ·to the' .ve r anda ~ . .j,. 
I ·:told' fI't. BenTtaudou-l a' thet Bob' ~'oses 'vas 's'ic1' .and: t ha t Dona-was . 
staring' ·w.i th hIm .• ' .J.' ask-e'er. ',hiM to "get a. chrcto:r over there· .as·. soon'. -.: 

. as pos s fbf e , He' promised "t o do . it soon :a.s· th is ne e t in.~l !Was. over. . ~ 
T.oNever 'apparently ·the doctor calTed th>e"'C"as':an,d 'he ,-told. him a bout ." 
t he v i Ll nes s •.. AJ:.l·:is l,·Tell •. ·· ("J: " .. ' ' .. '~:' '.'; ',.i') !. 

, . t .. .,' . '.- :; : ~ • : ':",:' , :' J' . : ~: . 

Tour e fi r s t me't wi·th· -t he Ambassador from Algeria, ~only' for' a fe'l}1 
mi.nut-e s , ' The r e was an : interpreter,. t.he re.;: Cama.rah.. I suggested we 
should concentrate on three prior arrangeo ~oints: (1) what Toure 
felt the sipnificance of our tri~ to Africa; (2) to tell something 

'about our efforts in the South; and (3) to d i.s cu s s vays 'of estab­ 
lishing relationships v i t h Guinea and other African coun tr i e s e v­ 

what he t houz ht. 'of "this' and how he t.houe lrt it. .cou ld 't.ie, 'carried out. 
v . ~ p 

.. .f! • • .' i < , 

t":e beg anvd'i s cus sang :the s e cond .po int f i'r s t ~ ,,!hic}' ·'PYo.baqly should 
have been the or de r ,'in' the f i r s t, place •. ' ':TJ-,ere -vra s .some. 'de ac r i.nt i on 
by me····:lri· French 'as to' the:" nature of: .t he }~6vEi.r.~ent; . s ome. .. h i s t or ic ad. .. :- . 
'deve Iopmerir ; and "then s ome analys-is o:rr":!r:y :~<7e .differ·ed.-;in part .f r om 
some of the other ci~il ri~hts ~Touns in the United States. T~is 
'Ooint ~as considerea rno~t fmporfant because the day he fore we.t2d.,· 
t.a l ked to the Minister of Inforr:ation who Has not at all info'r!'1ed . 
on t he'<bar e s t d·ifference 'between the }"ovem'ents ',in the TTnited !~ta.tes, 
and" hacl::thou\?ht 'in ··f>ac.t t·hcr.t:: 1a-rtin Lirthe r _King- V e. s the leader of·.:­ 
all the Negro'es in the'1Jni,te'(L'S't:ates • .- 'Ie· (lescribed' to Toure as we 
d i d to Piallo that 'there was a line from r i gb t to left ,rhich could 
be used to sonewha t n i nno In t the positions of the civil rights ~ ,>'J;'. 

~roups, e spe c hilly the nr Lnc Lna I £i ve , This we d i d , Af t e rwa rds - .. ~,-- 
there .we re 'some "exnr e s s ions .by the nemb er s .o f the g r oun , ." Ilar r-y .t o l r' 

·'tner·Presio.ertt that; there e-xisted in the' United! ~t'ates .at, one ,time· ". 
a -"group' of =peop Le '. "rho ,,'er.e 1'1il i t ant ; . bu t.: the FcCarthy ~ »e r Lo d hel pedr 
to end' t'he i r :potentia1iti~s. ,Fe .e spec La l Ly vr e f e r r edvno .Dr , ·1!.E.:E~ ~; 
duBois, an~ to Paul Robeson. Eut he found fhat·i:r..~ SNCC tltere 'existed 
an answer to the type of nilitant leadershi~ that W2.S needed in the 
I'legro 1 iberation s t ru g g Le in t he United States.··· ., ,'. <.' 

"i'h~ President bega.n 'Ly saying "Bo n ;" . Fe. all laughed Eo r it .was some­ 
thing d i s a rm i ng , ~ He t.hanke d us for com i ng . and s t a t ed. that our. st rug­ 
gle was not 'just 6firs·2rid~~hat th~re' existed a great're1ationship be­ 
tween what we d6 ift the·!Urtited.States: what'han~ens·inlA£rica·,and ~ 
the converse' is irue~ :1i~~be~an by~s~ying. tHjt'~ur .struggle:was·riot 
on l y s o c i a L, ec onom Lc' and vhuman , : but· that it is really a .po I i tical· . 
problem crelted by histo~~·and ~~storY'it5elf-wou1~ decide its future 
Or there must be an histor1.c8.1, s.o'lution~' If· we a g r e e dvupon t.h i s, the: 

.. tn-ere' should' be an ana Ly si's. of the': t hr e e+pr i.nc i:'lal' po ints: .. 
• .' -_-. ': ..' ~ •••• -, _:.... - .~ . .~'.... •••. :.:: .» '.:. f :. I " .. " :: - . '. 

[1] No 'solution of a ur ob'lem can come abotrt v un l e s s there is a con- 
sciousness that' the·.,nroblem;· exd s t s ; '_-'j- A .. r-o o r- nan wi thout a con­ 

sciousness: of ·the .nr ob l em.' canno t .heLn h.iMsel.f'i' :Put a, ·rich. nian., . even 
if· he har < s oc i a I.' consciousness about 'human c ond i t i ons can do. no r e 
to' he l.p s o l ve pf ob Lerrs : tha~·.~ someone' who is. poor ~ ~. "'l')e nus t set a' o o a I . 
and nove; ·:toward· t hat p:Q?l: 'step! b y. s,t.ep.~~ . l~re must be educated and, in­ 
formed, about 'the : nature.' b'f". 'the p r cb lem;: .. ·There. a r e t wo types of po l t t 
cal consciousness'. The first is abs o l ut e.;>. Tt·:says" that· if 'you re- 
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ject ~iscriniri~tibn~ you will n~ver submit to it .under any circun­ 
s t nace s , One"is f i rri and do e.s not dev i e t.e f r om his .ne s Lt Ion •. The 
s econd 'positiori is re l at Ive., .The s t rue e l e .t s .r eLa t-ive :to' the s i t ua­ 
tion.· It is ·practical.· It he Lns if you 'ate eoino;" f o rwar-d., He (rave. 
an exar=o l e of a man -who want-ed to take a· stick and "hff someone' over' 
the' head. That takes phys i ca I cour ave r but 'pq1itical ceu r s g e invo.l­ 
ves:the'study'of events step by step. Orie mU~t b~ wd~king on A but 
nrep2rine for B·and. C,: and see that these.stei~ will lead to a lar~- 
er objective. - 

[2] The secane. point wh i ch nus t be firmly understood is that of or- 
ganisation. 'Pe must not unde r e s t ima t e the. role of organisation. 

He took the examo l e of the table. in front of him on , ..•. hich there" we r e 
peanuts and some~hoiled peeled potatoes. 11e sai~ that he coul~ lift 
the table himself,' but: that if all' of the. :20 or More of us who vre r e 
arourid the ta~le began to ,ull in differerit dir~ctions, probably none 
of us woul~ b~ a~le··to lift it.: .. me ~U$t work to brinp neoDle in the 
T-"C'vement. "Sven 'i~ "Someone 'h i ns e l f 'does .no t r e snond the- \'Jay we think 
~e should, ~e ~ay have relative~ ~ho wi~l beco~~ committe~. [T~is_ 
point is probably iMportant from an experential point C'f view in t~?t 
the Chief "c f St-ate' is from ~ very we a l t1"-.y f an i Ly in. Cu i ne a from vh Lch 
he ha s b r oken , ] . . . .... . 

i'Jm'I.;. :{471;'at,' is.:th~. st ruc t ur e of ·injL1.stice·j.n.~he TTnited States? Tbe. 
rich exn l o i t t.he poor , I f"' is a cue st i on '0:::: economics. There are 
even b1a~k'T!1en who exploit o t he r ·bJack'.~e·n: .. t h e y .. riay ,ii.lel~ be .!TI0re 
d anp e r ou s. than some 1·1r. i tes·,...;, S-egregation Js s Imp l y an effect •. ·~'·:e ~.- 
w i l.L never' ~!!et r id o f+t ha t effect' until we rid ourselves of .t h e .. cause 
Our o r g an i s a t i on must attack the c aus e of s'eg r e gat Lon , Take .z he ex­ 
amnle of a factory where there are l~OrrO workers~' 800 white, 2crQ· 
.bl'ack, They are' all exp Lo i t ed s: Father than ta l k about "lit'erty for 
the black" we must 'pose the ~rotlem for .all~ :It: 'is true that ,in nar> 
ticular ~itu~~ioris 'jou will vant:to s~eak directly to the black.~peQP1( 
and pOint' out 'their iown frus t r a t ion arid exn l o i tat ion.' lfowever,. t h i s 
p~obiem should be posed has hum~n so thRt ~u~~6rt:~~n be obtained~ 
If an"oraariisation is efficient;it·~u~~ fi~~t.aPRinst all causes, not 
just· nue s tLons of' social d i f f e r ence s, i but e conoji i c , ~: l'le ·must· study. t h­ 
world situation of exo l o Lt a t i on •.... 11e should a im at specific goals. and 
not fix a date.' Lf a--.{lat·e is fixed then,:pnpdrtunism sets in~,:nhat 
is a century to wait arid .wo r k for if you :fe·e1-·' i~. is r i gb t ? '. 

[3] A third very Irnpo r tan t facto;' for any movement is that t ho se "Tho 
are selected to reDresent you are carefully selected because the 

qu a l i ty of t.h e i r act ions ,·Ti 11 affect society in one way or another. 
This point should not be underestiwated. 

Now the conditions in America ~re ~i£ferent than they are in Africa. 
Desuite the period of colonialisM Africa has remained true to its 
values. Coloniclism tried to make a difference but it did not. Af­ 
rican society could not develop unless it is supported by its values. 
African society can be verticRl, i.e. go up, but the situation with 
the Ne z r o in Ame r ica is different. Here pr o c r e s s is horizon ta 1. It 
is imp~rtant to remember that from the ve~y beginnin~, the Negro WRS 
cut off from all value systems. He was forced to live in a society 
=he r e c.11 the conceptions of values we r e foreign to him. One's ad- . 
vancement under these circumstances was blocked. Plso, it has to be 
r ememb e r e d t l.a t the Un i t e d States is no t unitary, and that e a ch state 
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is-almost a ·little entity unto itself. T!lis has tremeDdous inulica-: 
tioris in .postulating tactics. '}e must develop a -con sc i ou sne s s from 
a study of the whole. society. From these two situations.,. of course, 
and from the s t ruc tu r e v in America -- as .e Ls ewhe r e . -- there is some- ,: 
thing called .t he grand conscience for "Lu i ememe" - - a per son trying: 
tci create" a place,fot~himself' He' sees·the',stTu~ture vertic,lly'as 
that of ach Iev rne his own amhit ions. "There are a few and this must,' 
be further developed: 'a noli tical cons c i ou sne s s to chanz e the whole 
system. It may well be that in this stru~gle you may have to fi~ht 
more against th~ blacks than'the others. 

" ' 

No~~ l~t us consider the situation from the point of view of $trategy 
Don't nose the problem cos one of enanc i.na t Lon of black ne on Le v. ~,re 
must emanc Loa t e the who l e community so t l-a t as o i r a t i.on s can be shar­ 
ed 'by a l L;: The situation" is social, political, 'and econom i c , l,'e 
must study to, try to find'the best solution. In the black community 
we ~ight t~ll people' they are exploited because, they are blact. It 
g Ives 't he<r-ovement a broad ba se , The who l e connun i t y ,'Ii 11 know t~ at 
yoUr ~ictcry will:'b~ their ~ictory. 

. :~"'. 
From the noint of' vie",' of tactics: The social .s t ruc tur e is not' one., 
Examine it state by state. Prom this study you select different 
means for each state. It would be wrong Dolitics to irnnose a co~mon 
a t t itude on the people. The diversity of" American SOCiety ;nust be 
reflected~n our organisation. 1'~ cannot forg~t,the actions of tlie 
everyday stru~gle in'the various sections. ~hese daily confronta­ 
tions will develop'a'consciousness. [Th~s is important from my 

'~6int'oE view with resn~ct to the Civil ~ight'La,~ -- esnecially the 
~ublic'Accomodati~ns 'Sec~ion.] ~.-' 

At .thi s point the President a-sked wha t time it NBS and sa i d we cou.Ld 
'corrt inue - the discussion at ',g la ter t ime , 're expr e ssed O\.lr .thanks 
and' left ~ The Pres ident and his ministers .s t ayed and had a rne e tLng 
be£ore going to the ~o~petitions. I'm sure there ~as sornethin~ said 
about ,the meetin~ iti Kenya on the Corigo question; and the pending 
trip to ~'!ashington by the Finister' of Foreign Affairs. . 

" 

" . . ~ 
"It is fundamental that we see the uroble~ as the s~steM. Do not try 
~ to str e s s the contradictions in the black community., On the .nat Jons l 
plahe;- however" we mus~try to project unity. If we try ,to solve,; 

'our internal co.nt r ad Ic t i.ons , -ve ~·_'ill I o se , Look at the system. 

, ' 
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