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~ pol1t1caJ. programs department ~111 concentrate 1n the 
next rn veeke on eatabL1eh1ng a count,y-wid• ot1gan1zat1on 
tor th• purpoae ot dealing. with tutu.re elections &nd me.n.1-
teeting the progfl.UI of tlle Preeciom l>art.7. Qrg-.m.zation 

Y1ll ~ along beat~preo1not l1nes.nlOIIXI IIPBllfX 
A blook c-.pt&1n ayatem t'or commun1ca:t1on "111 be ••t up 1n 
the Canton are&. 
~tJ Ol'f!Pl!e:tion 

eoounty organization will center a.round the ff County 
J:xecut1ve Oomm1ttee. !he three colDJIIJll1tte• menibe.re 1n eaoh 
beat will tie reepona1bl• ror mob111z1ng tbe program in the1r 
beat and will develop county program• 011 th• J:xecutw. Comal. 
Sach beat will operate on a t.Ju-ee-pz,eo1nct bae1a tor oloae 
oont&ot w1 th the entire membenM.p . Mlllet1ng place w,111 
be looate4 1n each preoillct. 'lort~pa vUl be held in the 
.preo1.JM1ta to tam.111a.r1s• people v1th the n progN111 ~ to 
chooae preouct leadert. Later o&D41date11 for loo&l elect1ona 
will be ohoeen ~ tihe precinct a.1etem. A oounty-,,14• 
use meeting t.o be held Sept . 12 Y1ll eerve D to l:.aunoh 
tbi.a oount7 organizati.on. 
~ a.gap1zat1on 
~po••• or eft1c1.ut comrounicat1on and de-centl"&l.1zed 
oont.rql., a. bl~ok-oaptd.n ayaiem will be Ql"gan1zed 1n Cim~=• 
The 01t7 baa been: d1T1ded into ten a.reaa, eaoh to be beaded 
by an area eeoretar7 . Th• &Na aeoretart•• will bold an 
organizational 11eetin; on aeit• l'T- Bach area will be 1N'c>­
d1v1ded lnto 9 to 12 blocks eaoh w1 th a block oal)ta1n 
reepona1ble to the area aeoreta17. !!.'he area aeoret&riea 
nll be reapona1~e to the the Precinct One leader.and 
to the aecreta:-7 ot the Mad1aot:1 County Movement eo tbe system 
Yill serve both l'P and the Movement. 
Joter 1•11•~~ !.o DiaJte ➔ -1aon County a formidable pol1t1c&l ent1t7 
the n'1!11ber of Segro voter• 1n the couiity 111W1t be aubatantiall7X 
1ncreaaed. Thu. ve Y111 contlnue empha.81• on voter registration. 
A VB obeckl.1at to aacerta.1.n exaotlywbat the a1tuat1on 1e 1n tthia 
regard w1llbe obtained thrO\Jgh the precinct le~•~• and 
block ca.pta1na. A Civil Rights Ral17, poaai'ol7 of diat.rict,-
1111.dt proport1ona, will be held on Oct.. 3, aa a prelUde to 
a freedom D~ lm4 to encourage reg1at.rat1on &ttelllPt• generally. 
the au1t a.ga1nat the Madison Cowrt.7 reg1atrar which 1a now 
pand.iDg 1n a Federal D1etr1ct Court will be followed closely 
and moved to the F1tth 01rcu1t if neceaaa.ry to tully mobilize 
the counties el1g1ble Nes;ro votera who oo:npose j) percent of 
all eligible votei-a in the oounty. 
Office 
A pet'lll&nent oft1ce tor tbe Me,diaon County 1s now belng aought. 
l'und ra.1a1ng aet'-vitiee f'or this and ot b.er party activitl~e 
will be oonaider-4 shor t ly. 

Ohr1e Ha1none 
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