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A ten-days stay 1n a project at the end of a summer is hardly 
a fair basis upon which to make an &valuation of that pa.t,t of the 
"Miss:13 si,,pi Project" in which I partiC!I. pated, However, for what it 
1* worth, here is my reaction: 

Realizillg that th& i:iroject is new, and knowing the extenuating 
circumstancas wit, which it dealt, I mu.st say ganera.lly that a. great 
dasl of good seemed to be re8Ult1ng. The Negro c01ll!lIWlity seemed to 
i,ut a lot of faith in the project as theb only hone for a way out 
of the II c.l osed so c:le tyn • Wba t progross has been shown in race rela­
tions would have to be traced at least in part to the presence and 
work of the Project. Much nlanning had to take olace even though 
llillch of the. wolk was of the pioneer varit ty and u.ruier constant threat 
by the power structures of the Wh1 te c01111D.un1ty. It certainly goes 
Without sa;r1.l'lg that the tim.e, money and talent was not wasted and 
had its good effect. 

But there were several things about tre nroject, both locally 
and state-wide, which tended to undermine tm gains and give cause 
for intr~pect1on. 

1, The Number One problem seeme-d to me to be the lack of mature, 
adult leadership on the local and county levels. Too often, young 
teen-agers or inexoerienced college stul ents were nlaced in leade~­
shin ro1.es for which they were not adequately prepared. '!he gravity 
of the life-am-death decisions and thl :Importance of th! moveroent to 
tre future of the Negro 1n the South demanded, it seemed to me, a 
better tra1ne d corps at the top. There was also a great d.ea1 of 
oort'ueion about leadershin roles among ti. students, the ministers 
and the local COFO volunteers. At tille s there was an aotual vacm.zm 
1n really res:oonsible decisl. on-making which caused avoidable delays 
1n highly inlnortant '0Pogrsms. I tel t that thi~ was 1ll. rt1.y the fault 
of the area leader who did not have tlli re,spect of the students and 
WCIC'kers and thus could not draw thlngs ~ogetter. 

It seemed that volunteers would be most eff'eotive with a lozger 
training t>rogr8ll1 and a longer term of serVice. 

2. The Ministers Project was noorJ.y publ:h iied. As a result we came 
here quite \llll:)repared as to what we were to dor, wl:B t to bring, what 
to expect eto. Tbs only thing we •.;ere told-- 'You Will be coumelling 
students; f, "You will be hel,:,iDg in voter reg1s t~t1on." Ironically, 
we did very little of either, but beoame jack! -of-all-trades •••• 
na1nting, building, writing, organizing, suner'QI. sing, chauffering~ 
mimeogra,h1ng, typ~, teaching ... yau name 1t. No doubt this Wo\Ud 
vary with eyery project. 

3. Tre Freedom Schools and cOTillllun1ty-centers seamed to be the heart 
of t~ nrojeot but needed More attention. Tie motley way in which tJ:ie 
colllll!Ullity centers were thrown together gave an GI. tsider the 1IIDress1on 
that th1B WllS satle 1'ly-b'y-n1g}lt radical group that would fade out in 
time. TJ-e Freedom Schools, perhaps offering the greatest on1?ortun1 ty 
of all, were least used because of the lack of trained i:iarsonnel. 
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4. The beatniks. Though most of us were required to 1.ive in the 
simnle mann&r of the Negro neit;hborhood, this did not excuse tte \ 
"beatnik" ar.n:iearanoe of sane. Failure to shave, to wear neat and ~ ,J/1, 
clean c:ibothes hurt the movement. T' is was the im"ression thl white l ,"' (),,!_oi 
community had. So they were J.abeled Subversives, communists, etc. y.' 
Maqy oeoole we talked to mentioned this. Some of the OOFO workers 
aoie ared to be "free-lanoing"~that is living off the donations of 
the oommuni ty and having as 11 tt.le tie with the oro jec t s tructtr e as 
riossible. Though dedicated, they seemed to undo# many good things. 
Tl:rl "beatnik" label could be also mentioned in connection with the 
rootlessness of some of tne workers. T1:e Negro revol.t seems to -gain 
its fire and momentum as a basical.J.y religious and moral movene nt. 
Yet, mi.en the leaders (or workers) :l9 olate tl:8I111 elves from this 
basic root, they lose the point of th-e whole thing. T .. e leaders and 
wovkers who were least ei'fective seemed to be thcs e who did mt 
recognize this religious i'oun~t-J.on or who tried to _':l~pi tal:!z e on 
it by "using" ii; as a tool instead of a nlatfo:rm fr.,.,,which to oners.~ 

5. Politics. I was disturbed,in connection with No. L1--above, that 
the foundation for many was simoly a 'Olatfo>m .from which to ?>remote 
the Democrat-J.c nsrty; in other words, this movement was a ".lolitical 
moveDBnt for them to aid thl Democratic ts rty. COFO workers were 
accused of being 11Johnson 1 s boys" in disguise and at times this waa 
val.id. 

6.. The Lawyers I Guild. Many questions were asked as to why this 
narticular groui,, which has a renute:bion of b&ing slightly Pink, 
would be brought into the nrojeot. It only added fuel to tl:e fire 
a· out this 11subversive"invasion from the !forth. 




