4 Viekaburg

Mississippi Minister's froject —-  Evalaaiion August 3 - 17

Ne conridered our job to be three-fold: (1) to be available as
counselors to the COF0 eiaff and loval volunteers. In this oapaci ty,
the first gozl waes to establieh repport and ingpire Sonfidence in our
ability to accept differences in religious committmmt and our tolersnce
of a general oritical attitude toward the institutionmlized Church. (2) te
work within the Freedom Movement itcelf and to serve as teacher, canvasser,
eurveyor, contaoct, ste., just as any other COF0 staff member. (3) %o
contact the white community and help establish a continuing communication
between sympethetic whites and the moveent, ad communication between
Negro and white leadere,

(1) RAPPORT WiTH STAFF

In %he Cofo communiiy, we passged the bert period, and eatablished
wirt seemed to be madequate rapport with the group in & matter of bthree
deye. The workere seemed to sense our admirstion for their abilities,
energy, and endurance., We came expecting .to fimd a suverior grade of
pergonr in the project and found even more commitiment, courage, and
character than we expected, The effectiveness of such a coilkction
of brilliance and enterprize is truly dazzling., They a.e underctandably
weak in group proces:, orgesnization, coping with daily trivis,2d detailed
coordination of such resources as transportetion, man-power, and btime.
More frequent eitaff meetings including evaluation and planning would
focus the many talents, which are now so often scattsred and dissipated.

In this group, dedicated to the equality of races, there is much
maintanence of sexusl inequality —= the males tending bo ignore the
females and attempting to relegate the to the stereotyped roles of house—
maid and secoretary. The presence of a-married eouple in the role of
minister-coungslor could zgiven nore btime) offeet male-female conflicts.
The girls found no hesitation in appealing to us $orhelp in tnie area.
Also, in a group unusually toleran®t racial.y, there is noticeable intoleran
of other differences, i.e. age differences, =ocizl ineptitudes, naivete*
in desling with the Negro coumzunity, ete.

Counseling took the form of providing e cushion for tension, ecscape
valyves for built up hostilities, or g buffer foil for religious eor
social discussions., Tensions gvpolved from almoct continuously relating
%o each other, from depressing ?honaiggé%g irom parents, frusirations
with ftransportation conflicts. Yat "SR re always ready to rally fo
register voters, teach thoee hungry H r knowlege, a1 to help the
thireatened =2n! harssged, Ferhape, of all the tensions, the greatssat
ie that caused by a hindrance mnost easily removed: the lack of
sufficient transportation., The cars here are few and often fail to
aperate. IT H;ﬂicuuldhpru?ida means for registering ﬂut—o{—atatg 4
venigles, there would be no rezson Ior the mimicierscounselor not 1o
bring & car —- atb least, not in this sroject. M pavils yepair wuters~

The minister=counselor should kesp in mind that the vast majority
of COWO workers are deeply committed to their task, highly moral and
ethical in their own way, widely evangelical, and firm in their feith.
dome have given up regular outward practices ol sectarian religion, bub
all =re dedicated to Cod's Wey in the world -—— much nore =0 than the
average regulaf Church-goer.
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We feel that creative listening in the counseling role has done
much to dissipate tensions. The workers themselves nelped us establich
pur role, and each time we were engaged in a counseling relationship, we
felt decorated! The fact that wepa were man-and-wife tean was evidaently
quite effelbive, Beyond the double men-hour resource, therea was tne
example of bi-sexual tean—work, ad the chance for youth to observe a
working marrisse. The latter evaluative statemeni would not have occurred
to us, had not so many (gife especially) asked about our marriage and
about our methods of establishiing a non-competétive woking relationenip,

(2) THE ROLE OF WORKER

pur first dity was to teach (the first week of our stay here) in the
Preedom school. We did this ftogether so that if one were engaged in 1
anobher project, the other could cover. We taught the classes in Jociology,
Citizenship, and Negro History. The Socio, class was engaged in a
conmunity survey in hopes of cbtaining socio—economic daia for al least

on rea%nnt in Vigcksburg. The members of the chee carried out interviews,
ang garr'aﬁ them ot very carefully snd thoroughly. ©Cilitizenship studied

the new civil rights legislation in detail, MNegro history waes based upon
a text-boock, BHennet'e, Before ihe Mayflower, an excellent resource.

The moet intererting project underiaken by us while on the passesd Scert.
was a complete survey of the Negro families in the fours$hi nreecinct of
Vicksburg, We arranged for the mimeographing of interview forms, instructed
etaff and gtudents in their use, nd organized the canvass, The complele
canvass took He bulk of four days. Adequate tabulation and computation
oi the resulte will take longer, but raw data is now available on fanily
eize, house—-size and facilities, annual income levels, wel fare and social
security payments, educal.onel level, veler registraticn, FDP menbership,
occupational snd housing patterns for & large segment of Vickeburg's Regro
community: information not formerly availasble anywhere. The survey was
received enthusisstically by the majority of pereons interviewed - almost
none refused to answer guestiona, Hesults were uniform whether the infer-
viawee was white or Negro. 'Only a elight hesitancy was experienced near
the tTop of the economic scale,

Yuch was learned and much encourazement nust have been given t lie Negro
community by our cloge association with 1t, We pray that the work will
continue anong our brothers and sisters here. A minister and his wife
serve & unigue function - andperhaps serve best as contacte to the Negro
community. The minieter in the Negro community is grestly tructed and
racpected by virtue of his poeition, A pereonable minister, and a friendsy
and energetic minieter's wife, can do more in that community than in the
white, Staff workere at COFD, membersz of the Negro and whife communities,
all expressed what we feel is genuine regret that we could not ftay and
work with them longer. '

"Ivory tower" ministeis can only reinforce negative imoressions of
the Church in our society. Tolerant, knowlegemble, willing to serve where
needed, and flexible men can on the other hand reinterpret the Chureh and
make it relevant again in stressful sociefies like COFU and MirEe, towns,




(3) CONTACTS IM ‘THE WHITE COMMUNITY \

. Security precsutions, initial fear, and transportetion erises prevented
us from making as many local contacts.as we had hoped we would. We did
contact twelve minizters and one rabbi (white mnd Hegro), some of whon
had been contacted before by minister-counselors. Some oi this was a
waete of time, but we did find a substantial core of sympathétic persons
in Vieksburg, who ceem to be determined to continue a real contact with the
project and with the problem of solving the racial conflic$é here. MNancy
met with all the Negro minicsters' wives (18) who were in town during our
stay. Two of the Methodist ministere seem enthusiasiic about our precence
here, but are unable at this time to contribute enyithing to the situstion,
There war & meeting of interected adilts on Wednesday nignt to try to
dbermine future action.,  About helf-dozen attended, including ore laymen
and two younz people (his son and deughter). Many good suggestions were
discussed gnd Turther contacts were attapted with little '‘resultes eso far.
The moet encouraging event of "the week was a meeting with about 15 college
ctudentes wilo are n-tive to thecommunity and who are interested in working
out racisl problems. 1 intelligent and rousing discdcsion terminated in
one or two concrete decksions for sction -- ahbout half-dozen white ntudents
from this meeting have continued to visit Freedom house snd worlk with the
COF0 wvoluntesrs on such projects as they can wibthout veing epotted and
harassed by their townsmen,

A diecoursging aspect of the work in the white community ies. that
the theme eong seess to be "I belisve in it, but I cen't be seen doing
anything atot it" or "Wake ma up when the war is over."” An encouraging
facticr iz that none of my fellow lMethodists expressed any rasentment at my
preésence here, Their attifude was rsjoicing that mmpeone was here doing
come inter-racial work, since they can't beczuse their hands are tied,

GREERAL X GOERSTIONS

1. A minster needs to be in the project longer shdan two weeks. He should
be tolerant of a variety of different ntiitudes ftoward religion and
toward him pereommlly. And he dSpuld be guiet, patient, and be willing
to litsten more than he speaks.

2., Mipisters should be given more specific orientation in the azsigned
project and leem general and generally useless philosophy of non—
violence (which is probably mesumed by most volunieers). Ministers
should communicate, if possible, with the project leader before entering
the project, Our leader was awgy from the project more then he was here
during our firet dsys. Sirings were mnuch too loose and confused, Projecte
ehould play a larger role in defining the job of minister-counselor,

%. On subject of NCC orientation of COFO staff volunteers, workerse here
generally express the need for more technical assisis ce in running
mimeo, building toilets, showsrs, Parhapes a tea: could travel from
project to project to help evaluate such specific needs and provide better
treining in these matters.

4. COFO workers need to be helped to be more aware of local leadership
resources - how Yo spot them and how to u=e them more eifectively. Much

ff¥%{t is "aﬂtfd satisfying their own neede to lead and direct, and too
i e ig spent on the task of developing indigenous workers,
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I haven"t hed the pleasure of workig with you encugh to be able
to evaluste what the two of you have personally done here, but here
are my thouchts 2bout the possibilities of the role of ministers in
the eivil rights wmovement in genersl.

In regerd to the relationship of the minister to mémbers of the
project, I don't think there is snything special to ssy. I think
the best way to act is just as you have done, in & friendly, eoual,
way, 1 suppose you could always be diffaren% if you ran into scme-
body in need of spiritusl coumseling, but that seensg unlikely,

In regerd to the Regro commumity, I think that labeiling yourself
specifically as & minister (by wearing & collar, ete.) is useful
because it is a very respected prefeassion, I should think that the
time and rlace to be unicuely useful in a way that is difficult for
other project members is wken dealing with getherings of Fegro
ministern, scting &s & lieson between other project people and min-
isters whom they are trying to orgenize to do something, mazke
anncuncements in church, etc, I would think thet most Negro ministers
would be wore willing to deal with a fellow-preacner than Ikt with
& college student., Also a minister could be particularly ussful
vnerhaps when there were occasions when speeches had to be given to
church congregations, To¢ a lesser extent some of these same things
mieht be true when desling with middle-aged and older women's grouns,
gince these are people who probebly would tend to respect and listen
to ministers more than to young students.

As for the white community, I guess many of these same thinge hold
true, t at if they are willing %o listen %o anybody, ministers, clder
people, &nd church congregations would be more willing to listen to
a minister. But here the problem would seem to be that white people
are lest willing to listen to somsone who hag been here far only &
short time (“you pecple can't just come down from the North for a
few days and tell us how to solve their problems®). Although perhanps
this objection won't be EEx reised if you stey in the beckground,
setting up meetings, chairing them (which you did excellently on the
onne ocecesion I eaw), rather than as actinges e party to a dialegue,
which of course in the long run mast be imm between Vickaburg whites
and Vieksburg Nngrd?.

I say this skeptically, because I don't have much faith thak a
large scale dialogue will develope or that large nambers of whites
are going to grent concessions te Negroes on the busis of talk and
understanding., 1 wish it eould be so, but because I believe thsat
enly well organized political and economie action will be effective in
the long run, I view the ministers' role, like that of other civil rights
workers, as inxilxitgg:i one of organizing, encourzgming, helwming the
orgenizetion of Negros, HNlthough neturally I think canteset sbetween
the two communities should be encouraged when it does develope,

The times when & mdnister's role is going to be that Gifferent
from that of other project workers aren't going to be that freouent,
And I think the best way to act is to iry to be one of them, as you
h eve done.
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