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\1e a~·e 1 noneoly piea.seel w1 t n ~ne proJect. as we nave ae .n 1:t in 
oper*'tion. It. is we.L.L .LeCl; t.ne sp1ri~ a JOn&. tue Cor o \-tOrJ!:al'B 1a 
n1gn; strategy used ror acco~pl1sn s o~ ends 1s ex ~c~1ve. 

We have ceen aolo to rlt in ra1r.1.y we.L.L, aup~.Lying ass1-t.ance 
(OYer anQ aco•o cnaut oring evc} ~.~ch e are particular.Ly ae.Le 
to B~~J.y. Or late we have oean ao.Le to ne.Lp "open up'' new areas 
oy 1 .1g con aot ahead ox!cir.e W1 th cit.y on 1c1als, aas:lng about 
.Loc~.L orJlnancea, etc., a~ ve.L.L as supply contact wi~h such or icia.Lo 
wne~ tnore are a1Iricu.Lt1eo or arrests, From ~base act.iVlties, we 
nave certain suggestions to malta, wn1cn we raol •. tl.i!lt oe ne.LpJ:uJ. 
~o other 1cister-counaellors. 

l . Slnce nin1ster-counaoJ.J.ora can ce vory erl ect.1ve rel&t1Q& 
to police, cayore , or in >is1t1ng Jail, we nave made it & ~.L-
1cy t.o introduce oureo.1vea to t.noee 01I1c1aJ.s

1 
st.attng our pur

poses in !!1Beissipp1 in oroad. l)erms. ueua.LJ.y tnaBe contac<.s nave 
oeen cad.e as tne co~o group 1s po1sea to ent.er a new area or tovn. 
Q1't.en lis have ln!or ... oa tne or.1c1aJ.e ot tne 1mpena1ng act1>it.1ea 
fn oroaa, general terms, asking ror their cooperation 1n ~eop1ng 
Till1 :;gs oraerly. Wne1'e tnore 1s an "o er1n.p'' the outgoing D1n1stor 

- --(tan oe ne.Lprul 1n 1ntr0<1uc1ng tne new m1n1 star to at .Le3St ce t 111 
c!r these on·1c1aJ.s. 

I 

!• crs e ea&j sVe nave coon a.LJ.owed. to V111t wor4ers l n jai.L, 
na oy our presence and concern nae ooen aolo to ensure tne~r 
arety ann pro,~d.o psychological oupport ~o t.he prisoners (and. 

~he proJec<;) , 

~ · It woUld help graat..Ly it an or 1C1611 let.ter trom ~ne r:attonal 
co~nc11 or C~urcnee• Co~eslon on Rca and Religion co J.a oe 1seu
~ t.o every miniD~or-oouneolJ.or , epec11ying tn,t he h a s oeen as-
816Jled to the p.:-ojeet cy t:ne !lCC co :::nlss1on ana that r.a serves 
~a t.ne religious c~~sellor, pastor, and o.apla1n to tY.~ aJ.J. 
,jnemoera ot tho project, bo mtt.er l'lnat tn 1r ra1t.h. In Vlel; ot 
the r act. tl'l .... t we he. e oc;:}n aolteCl _or creClentlals, this \-touJ.u oe 
'holpnu. At "t.ne llle.Ce t\tle tllis would. oe an e!rect.1ve e nmrer to 
~J.e ret.ort. tnat. we cannot v1Gftlt '' ecauae ne 1s ot of your 
r at th. II l Inc1aent.a.J.ly. tho l"ett tll!!.t the !!!ln1 C'-er-counso.LJ.ora 
p.1•e s ~ng a.L1 1 a1 t .• s naa r.a.a an i = ense 1 p1'.c1: upon a.L.L ot
r1cl.a..LB, £!.8 we.LJ. e.a cne CoiO •euors tnemselves. ) 

4 . Wnen asking t. se risor.ers, we have eeon t .LCl "It since 
they r~a .ot asAed. ~o see us, we m!gftt n ot. ue a.L.owea 1n. We 
suggest tnat. a !a"t."t.er Je se11t. ei1:.11er :rrow 0010 or l!OC to all 
co, o pro,rect.a, t.e.L.Ur..., hem •.o i ruct a.LJ. co: o vorJColrs v.1en 
tney a e Ja1J.e<1 t.o reques~ v1s~t. .• rom tne m1ni - ter-counsallor 
o tnelr prOJeet, as well as a. il~yor aua doczar. ~=---------~---

!1· ~fe lla.'.e 1'o..na that. two me e:. s workt g togetner e ooJ.aon 
one anotner when racing d1:1"r1cu1t. and. oe s1~1ve a1tua~"1ons. 
)le a_ J.aua t.he "oJer.Le.p" system whic.h 11e nave exp3r1anoeci. 

o. we nave 1ound. it o. e onecw1ve r or t.he c1r.raters, when 
'intercOd.l:JS r ot• 'tllB coro worl':o."'11, to -<!o eo em !lU!Il&ne ra"t..ner 
'tnan Ies a.L grounde. It 1~ch ore d1f.1cuJ.t ~or loca.L o~ 1c1als 
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t.o raruse 
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~ 

.·equests on humanJgrounde, s ... nce r.ney t ll.lld t.o oe 
conce!'lline; the .taw, anu anxious t.o sno~1 t.lleir ".nets
ado. numana cnarac oar { 111 some cases! } , even to .:~br-

1. We re"'.L t.nat. t.lle atniste::-- counsa.L.tore enou.La nave he right. 
t.o e.J..tou c rtain Ool·o worxe:ss to usa t.he1r car at. ;:.nelr o~1n 
disc etlan, il the lllinist.er- oounse.L.Lor 1s t.o ue Ot.lter tne.n cnau
lierA. The c~ 1s neeaed c~nst.ant..ty. uorma~y tne minister can 
<1r1ve, ... u"IO tnOl'e are occas1- ns 'tlben tne minister :r1.nc1s h1J;Jse.u 
ln a counse.t.Llng ait.uatlon et. t.ne same time the c~ is ne~ad. 
iie sugees-.. a onanse in :poJ.1cy, Whlcn lie n~ree bad <11::-: 1cu.tty 
C0-1ply1ng Wl t.b. 




