Decr Tom,

100 Rust Ave.
Holly Springs
Misslssippl

July 26, 1964

I want this to be a record of ell my contacts, information
crotten, questions general and specific that are in my mind, and scat-
tered thourhts to date--anything possibly relevant to ARA or MDTA.

Ag you can see from the enclosed letter to Jack Wasserman,

I heve not been esble to get & copy of the OEDP for Marshall County.
Yov saild that you have it--could you send a photo-co-y? When I

eglzed ebout ARA 2t the County Courthouse no one had anvthing to sey.

I eceked for the Chamber of Commerce and was referred to Harris Ghol-
son, president of & bank here end chairman of the "Industrial Council”,
Ye eriéd that all their prorrem involved was brincine perhaps 10 more
foctories to this area (ARA and OFDP 4idn't seem to rins a bell--if he
new what I wanted he was not resmonsive), I dié rcet o 1list of the
10 fsctories now located heref{from him):

‘feteleraft (electric irons: one part) employs ¢, 400
Holly Sprs. Mfz. O»., (rotisseries) 100
Mrchine shop Just beins built

turlitzer Piano Co. 400
Americen Sandpener Co. 100
Simnson Industris (cement blocks) 40
WValrer Mfe. Co. (Just sterting) will employ c¢. 500

% owned by Kern Lend Co., Balkerfield, Calif.

Yolly S-rs. Brick & Tile
Clar Products Cn. (bricks)

employs 200 Megroes
200 Ilesroes

Jouthern Brick & Tile in Byhelie (12 ni., west) 100 Yemroes

Gen ¥fp. Co. also Byhalia 300
Frcept for janitoriel positions, all emrloyees outside of bridk fac-
tories ere white, ). Gholson said, Only office people at brick facto-

.riee sore vwhite.

One set of -roups ®ll over the state who should at least
be told vhet we and other Fed., Prog. people are finding out, is the
Rural Community Development Clubs organized by the Agricultural
Tx‘ension’'s Home Demonstratien Arent in each county if she takes the
initiative to do this alonr with her progreams for youn~ peovle (4-H,

Muture Farmers of America, etec.)

. In 57 sm of the counties there is

in 2ddition to the regularly two white agents, a Nerro agent and thus

the vossibility of a Negro RCDC,

Mrs., Betty Adems, the Negro H, D,

Acent for Union County (for the last O years) gave me some detziled
irfo, about the svtivities that are suggested for RCDC's, also rave me
n 1ist of the 57 counties that heve VNegro agents, I ocan send you this

irfo, 1f you want 1t.

, Interviewings Dr. Clerk, Chief of Staff et John Gaston Hospi-
tal, the large charity hosnital in Memphis which serves northern Mis-
sissippl as well, I learned about a projected MDTA prosram for on-the-
Jo treinine of aub-profbscionn% hospital workers:

laborat alds®
operatih¥® Yechnicians#®
inhalatiofh therapistas®
record library alds
x-ray techniecians

nursins techniciens

dietary aids

electronics technicians (for comnu-
pharmacy aids ters?)
orthopedic aids




2. '?i

, « With requests for funds submitted to MDTA ov;:p:'zocr agg therxhxxm
Hospital has gotten & grant from the Health ment (I think) in
order to start the three starred programs without waiting. These
3 prorrams ere already operating, and Dr, Clark said that Miss.
people who oualified could get the same on-the-job treining {with
full pay) without any obligation to stay in Memphis to work later.
This is no solution from our point of view, but we should tell kids
just ~reduvurtin- from hisgh school about it, The Memphis Public Sch.
Syste~ 18 puttines up & new bullding to house the 16-wk. i®xX preli-
min-cry fexfm nrocram (for all MDTA procrams in Memnhis I thinlk, not
just the hnsnitals' program), On-the-Jjob training will eventvelly
be riven in the 6 City of Memphis Hosnitals (includins John Gaston
Hosn,) 2rd ~lso in the 2aptist end Methodist (all-white) Hospitels,
™. %lerk s71é that the City of Memphis Hospitals would welcome an
ITTA nrorsran for Mississippil neople incorporatins them into that
nro~re~ in lVemphis. Ve personelly because of a hirh-paying private
consvltin~ nracgtice with mostly high socliety i'ississipni petients,
ard the Citr of llemnhis renerm _lly because of the poods that people
fror varthern iississinrni buy In lemphis, are villinr to spend lYem-
nhis rnd Ternessee tax money on iliessissionians. He felt thet trein-
ir~ “ge’asippl veople xamXixrmdwEmxiie who would then worl in “fississ
sin~1 wovld reduce the shortere of hospital nersonnel thet they are
fre’'n~ 4n Yemmhis--they are 2lmost havinz to close some services now,
and 111 soon open a new B0O bed hospitalsx, In lemnhis as a vhole
he 3214 there are 100,000 unempnloyed or underemployed end 50,000 jobs
~oin~ bereine for lack of skilled pmaXmx people, He sald thet Ken-
tvelrr 7ot MDTA arrengements two years gro and got & blg slice of the
pte sn far as funds are concerned; Tennessee was slower; for a Mis-
sizs'vni prorram of eny kind to be set up without the state's having
rotten the stand~ré umbrelle crant would tale two years he thought.
He mentioned "iss. State Senator Wise 28 a man interested in ¥iss,
hngnitals and in increasings welfere vayments ete. Assuming that
neonle are now being sent out of state to be trained as staff for new
H41l-Turton hospitale in ississippl (one poing up in Union County),
I wovld 1liv%e to 'mow vhere they are RInxxkxzamix beinr sent and under
vhat suanices, Or are out-of-state neople beinr Emm sourht who will
come to YV 5&ssipp1 to work?

oW to the questions I have . Your first ARA mailing and
the FAD pamphlet you sent got left out-of-town---when I get them back
some things ma_y be clearer. 1.)

I have gotten conflicting information: I had understood
thet training is to be for anyone ing Yess than 31200 a year or
fomily hecd moling less than 33000. Pamphlets on MDTA say that its

YHERDOODEX

- to be open to - :

) treinin~. procrens are anyone who 1s member of a farm femily with
totzl fomily income of less than §1200fyr. Probably first set of fi-
~ures 2pply to ARA treininc brogroms, e

2,) !DTA pemphlet entitled "Jobs, Training & You" says,"The cot
immoses no speceific limitatiqng on % length of training a¥lowasble, but
veelly livins allowances cannot be extended beyond 52 weeks." .Limito-
tions ygpg, shecified to Dr. Clerk before he drew up the proposed pro-
grem in Zlemphlis: only 16 weelis of .s8hool-room training were poesible,
ené on-the-job training (which I believe involves no MDTA subsidy)

E1Y coul@@not extend beysnd 2 years, PFurthe@more, the Memphis progsram is
undex IIDTA ond the MDTA pamphlets I have don't mention & 16-wYx. train-
ins wrorram; it is only 15-page (lesal lize)fm;moogra h#d material

)

D
fron 'eshinston that mentions it, speaki the 16-wiz. ARA tr psp .
#% Sut @px 15 vage mimeoed material aay‘. 3in A:al areas everyone {p. .ig,

1o lerelly quelifies for work cualifies fof training ® (f“’:“)
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3.

3,) One MDTA mp pamphlet ("Jobs, Training & You") says people
e _res 19-22 are elirible for training; another ("an explanation of
}DTA") seys ages 16-22 are eligible (p., 9). Related info.: no more
then 57 of estimated total of trainin; ellowances may go to eges
19-22 (ienpower Resecrch bulletin#3: "Young VWorkers", ». 19); livins
allowenees for agzes 19-22 cannot exceed $20fwk, ("Jobs, Trainin~, &
vOU")---the implication seens to be that if treining is availeble to
16-19 yecr-olds, living ellowances £ dubinz training are not,

%.) I hed understood that the rovernment (fed.? stote?) covld
nut up 90 in ARA loans. Po~e 1 of 15-pare mineocd ueterlel scors for
65, 13 the 1intt of federsl funds, and stete and loc2l zources st “
nut un 151, IMhrt about the other 207319

Zenerel probleng:

1.) ARA training is not available for people who are going to work in relo-
cated factories (p. 2 at bottom, mimeoced 15 pages). According to Harris Gholson
monoteoot koo taximekrckik (or it may have been Mr. Buchanan, former mayor
now head of Welfare Office--sorry I don't know), a number of the factories that have
and will come here have moved from the north (to enable them, he said, to pay their
workers all beginning salaries which are sometimes hardly more than half of what
senior workers have worked up to after a number of years). Is MDTA training avail-
able for relocated factories? Could ARA or MDTA training programs be gotten to help
Negroes qualify for positions where present employees are all white (and Mmgxmms there
are not already qualified Negroes)--where there is really no shortage of qualified
whites? fRerxfmeicckikwicx Could plants forced by Extwximpiomymmwt pressure from civil
rights groups (as recently in San Francisco area) to hire a reasocnable perc e of
Negroes(even if it means firing whites) utilize ARA or MDTA to train Negroes? ((This
does nothing about the basic problem of automation. Incidentally, Dr. Clark thinks
that in Temnessee and Mississippi it is the other way around: shortage of sikilled
whites and availability of sikilled Negroes is forcing and will force integration in

employment, rather than fair employment requirements forcing employers to seek out
or train Negroes.))

2.) If the mxictommmpbpomsoommpearkinots size mmbckim of unemployment
compensation payments and the number of pecple on the rolls is below what it needs to
be in this state, it will affect training programs in two ways I havenoticed:

One of five variables used to determine the amt. each state should get of federal
MDTA funds is the total mmpsprsocirprrmssixcx amt. in unemp payments the
state is making to its people. fmk ("an explanation of MDTA" ). And the ARA
training allowances {"Occupational Trainingy Pathway to Employment®™ p 5), also the
MDTA training aldowances ("an explanation.." p 12) are equal to the average rate of
unemployment compensation payments that the state is making.

3.) Another of the five factors that make a state deserving of so much MDTA
money is "the lack of riate full-time employment in the State" ("an explan." pl5).
The other factors are in such a way that as they are on the increase, MDTA
money allotment increases. But the lack of appropriate jobs in the state would seem
to be a counterindication for MDTA, indicating ARA instead. I don't understand.

L.) Bypassing state chammels for MDTA is complicated by fact that after June 30,
196k, the fed. gov't. pays only half of cost of training programs and of traiming allow-
ances. If an independent contract is made with HEW, will the fed. gov't. perhaps
double the amt. it considers the state's fair share? I have not found any description
of just how the state machinery is to be bypassed, and I don't know how to in
statements like the followings *Training programs may not be approved for any locality
or State unless the Sec. of Labor and of HEW are satisfied that such locality or Btate
has not reduced its own lewvel of expenditures for vocational education...under the

Smith-Hughes and George-Barden Acts.® ("an of "plS5). there
precedents, any commnities in the m&w&uwan
state cooperstion? '
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5.) Research programs regarding physical resources of an area (15-page mimeoced
material, p 3 #C) and automation (“an explanation,..” p 6) £ would be in order for
the whole mmgpitmm cotton-growing region, with picking machines changing the quality
of the product (and its market) and synthetics replacing cotton. What will be the
next thing for this area--cormn? cattle?

6.) For public faeilities, ARA can loan uwp to 100% of cost. Could private
groups in urban in ARA to put in sewers and pave strests? If and when
these towns are ready, streets in Negro sections it will be a big job, and
ARA loans can be used then if not before.

Other informations:
1.) Some facts about 1ll~ly year olds in Miss. and Arkansas stand out in the tables

of Manpower Research bulletin #3: Young Workers....

Four states in U.S, can expect between 1965 and 1970 a drop of 10% or more in the
labor force age 1lL-19: Mississippi will lose S000 or 11l.4%, ¥ Arkansas will lose
ix 9,600 or 18.4%, Kentucky will lose 11,70V or 12.9%, and W. Va. will lose 8200 or
20.0%. (Between 1960 and 1y05, Miss. gains 1.0%, Arkansas loses 9.2%, Kentucky loses
3.9%, and W. Va. loses 5.3%. Those three are the only states in U. S. already expe-
riencing a decline.) Other states that are to expect a decline in 1965-70 are
¥ Alabama (9.6%), Temn. X 0,08, Georgia 6.7%, So. Carolina 0.53, No. Carolina 7.2%,
Oklahoma 0.83, Va. 0,05, Vermont 0.0n.

Proportion of out-of-school 1lL-19 yr olds in total labor force 1ybu=-05 is
over 2un for Miss. For all tates it is under 11%; na-
tional average is 12.Ln». le states ° Arkansas are the only Sa

states expecting a decrease rather than growth of total labor force. So does it
mean that outofsch. li~19 yr olds will account for over 2L$ of the decline? ubwviously.
Percent of 1L~19 yr olds labor force enrolled in school in 1950 was L1.0% for miss.
and 43.1% for Oklahoma, 32.3s for Arkansas and 1ess for all other southern states incl.
W. Va. 1In 19060 it was 4b% for Miss., L7.3% for Ark., 58.1% for Oklahoma, and over Luj
for W. Va., Georgia, Florida, Alabama, Louisiana, and Texas.=ixicaicaxxiciopwxyx l'm
not sure what this depends on most for Mississippls emigration of adult laborers, in-
in the percventage of Timishgroxainhrodscoosrosssicgyam: ly-1y yr
old school kids who are working, or increase in the percentage of working 1l4~19 yr olds
who are mommmmk staying in school. Note the correlation between this table and the
last one: Miss., Arkansas, and Oklahoma are the first three southern states for both.
2.) An additional scrap of info. from Dr. Clark regaraing Memphis hospital program:
for MDTA training they are not allowed to require a college degree to qualify,
3.) 196y Census Report on the State of Miggissippi: General Social and Economic
Characveristics -“PC(1l) 26C Miss." is available for $2.ww from the Bureau of Censu.
an Washington. Probably every project should have a vwpy. I have sent for ome but
not received it yet. =
What I want to find out about next (in addition to questions strung throughout):
What is MDTA Farm Tninim_md how can it be set wup without using the local and state
channels outlined on pp 15 of mimeced material? I would like to get ahold of the
"MDTA Handbook" mentionmed in last line on p 1lh. (I am writing to the Office of Manmpower,
Automation and Training, but that will probably take a month to get anything.)
Also I am writing to Hill-Burton people in Washington, but if you know of any Mississippi
people working with Hill-Burton hospitals who would be sympathetic enough to tell us any-
thing it would save a grdt deal of time,
Most of all I want to know the details of how local people can deal diredtly with Wash-
ington to get ARA loans, ARA training programs, and MDTA training programs. Please send
me anything you have and please take the time to write out what you and Steve Smith and
Jesse Morris know about it. Of course I am writing to OMAT (sending a copy of this let-
ter with certain sections marked--I should have done it the other und, writing
to them and sending you a copy). Time is short because I may be nly 3 weeks @pre.
I hope we can get somewhers. Best wishes,

——
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