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When it became known this past spring iliat SNCC
and the Black Panthers had “merged,” the news was
greeted with much excitement. It was the most
logical move that could have been made to strengthen’
the black movement. SNCC was the one organization
most responsible for the ideology of the black radical
movement. The Panthers were the one organization
working to concretize that ideology in the ghetto.

With the coming together of SNCC and the
Panthers, the talk of black unity became more than
talk. A merger between the two laid the basis for the
creation of a national black radical organization at a
time when the bluck community most needed it.
Such a merger seemed to mark a new maturity on the
piart of the black movement. That “merger”
however. more in the minds of those who heard
about it than anywhert else: ~

ILarlier this month, SNCC informed the Panthers
that the SNCC central committee had voted to
terminate the “merger™
been made by individuals inside SNCC rather than the
organization as a Whole and that the exact nature and
mechanics of the ‘mérger had never been fully

discussed. (SNCC’s Rap Brown and James Forman,

who had been elected minister of justice and minister
of foreign affairs of the Panthers; resigned from the
Panthers. Stokely- Carmichael, Panther prime mini-
ster, who was recently fired by SNCC. will probably
work full time for the Panthers npw.) These were
SNCC's official reasons for terminating the “merger.”
bt “[hese were mere [echmitalities. The actualily is
‘“that no functionai nwngu,hcl\vun the two organiza-—
tions_ever existed and the possibility of there being
one was remote from the beginmng.

The first talk of any Kind of merger began last
winter when SWCC's James Forman returned from a
visit to the Bay Area with the idea of an alliance
between the Panthers and SNCC. People in SNCC
were cool 10 the idearbdcause they knew very little
about the Panthers Stokeiy Carmichaél had been
drafted by the Panthiers for one of theiwr cabinet
postbions i, 1067, Thele was some feeling in SNCC
that the move to draft Carmichael should have come
through-the Qrgamzation’s ¢entral commiliee and nol
directly to Stokely, s Stakely was the spakesman for
the orgamization: not only a public figure. Stokely
and SNCC could not be separated, many in SNCC
felt. Carmtchael accepted (he position with the Black
Panthers. A tfew i SNCC felt this was a tactical error
The Panthers, then a young and virtually unkinown
orgamzation nationally, might be (rying to use
Stokely 1o build themselves. SNCC, however, did
nothing, to prevent Carmnchael from joining the
Panthers, \

SNCC, which has always lacked the ability to
discipline its members. did nothing. cither,
Forman from making an alliance with the Pantiers.
The formal announcement of the alliance was to have
been done officially at a Free Huey Rally on Feb. i7
Qi this year in Oakland. Forman, Carmichael and Rap
Brown were to be present, as well as the Panther
hierarchy. However, Eldridge Cleaver, Panther mini-
ster of information, broke the news on Feb. 11 al a

existed, -

on the grounds that it had
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Pwieedom Party forum at which he made
obsefvations about SNCC which did little to improve
the “merger” prospects. In that speech, published in
the March 16 issue of the Panther newspaper, Cleaver
stated, “What we have done is worked out a merger
with SNCC. The Black Panther Party for Self Defense
and _S_NCC are going to merge into a functional
organization . . . This was news to SNCC.

The organization was under the impression ‘that it
‘'was only entering into an alliance with. the Panthers,
which to most in SNCC was little more than.good
public relations. The “merger” was something SNCC:
first learned of whén . word ‘of  Cleaver's speech
reached them. SNCC sought to clear the matter up
and Cleaver is reported to Have said that what he
meant by *“merger” was alliance,_Yet, at that Free

Huey -Rally-in-OQakland; Feb:-17#;-hedepeated that

“merger” had been made and continued to speak

‘thereafter ol the xc]dtlonslup between the two org,.:m-

[J(l()nS asa’” mcrﬂu’

Cleaver further jeopardized SN(,C l’anlhcr rcla-
tions when he stated in that same Feb. 11 speech
that, “It is very iniportant to realize lhat SNCC is
composed * virtually of black hippies,. ;. of black
college students’ wlio have. dropped out of the black
T Possibly he meant it. as a joke, but
SNCC did not find it funny. It was not only a
put-down of SNCC, bul of black college students as
well. The fact that he would so describe SNCC was

! questionahle and to doso before a white audience did
Anol endear hnn or the Panthers to SNCC. .

“Rap

sMany in SNCC felt that that

. keep alive
. internal problems. but SNCC did not see a *

awould they want to **

Cleaver CO]‘Ilan;d his_speech to imply strongly.
that the ideology which SNCC’s apokesm;n Stokely. .,
and Rap. preached, had, in dclualxty come from the
Panthers: **“Most people don’t know this, but alot of
the rhetoric you hear from Stokely Carmichael and
Brovn these days...was adopted precisely
because thry had come to the West Coast and spent a
little time with the Black Paathers out here . . .~

‘It was remarks such -as' these that fed-the sus-
picions of many in SNCC that the organization was
Leing Mhustted™ by therPantheis-Wheiherornot.this
is true cannot. of course, be ascertained.. Yet. the
question was asked by many in SNCC that if Cleaver
and  the Panthers “thought so Mttle of SNCC as
publicly to call them “black hippies,” why then
merge’ wilh them? In his Feb,
11 speech Cleaver gave an answer: “ ... what they

[SNCC] have done is made their apparatus available

to us and there's no hangup: we can move into that:”
“apparatus’ .was having
the names Carmmchael, Forman and: Rap officially
associated with the Panthers., E - F

Many Panthers were also suspicious of the
“merger.”
which was simply tiying to exploit the Panthers to
Undoubtedly, SNCC was-having sertous
merger”
with the Panthers as the solution. With each organiza-
tion questioning the other’s motives, suspicion and
distrust merged in both groups bclorc any othur l\md

of merger had a chance. ¢

They viewed SNCC as a dying organization
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At its staff meeting in June, SNCC reaffirmed its
independence from the Panthers by voting not to
adopt the Panther 10-point program as its own. It was

" thought that the Panther program was more reformist

than revolutionary. This decision on SNCC's part did

“not help matters between the two groups and

everything came to a head within thie past month at
meetings~held between representatives of the two
groups.[It is reported that the Panthers tineatened
SNCC leaders-anq at onc point, several Panthicrs went
for their gun:j"l‘hc shoot-out .was averted, for-
tunately, but tHere was no doubt in the minds of any
members of either organization that whutever merger

© or alliance may have existed was finished. One SNCC

© member stated bluntly: **l can’t work with anybody |

don’t feel right turning my back on.™ All that was left
at  that' point was for one of (he organizations to
inform the other that their formal relationship” was
terminated. SNCC took that step the: first wu,l\ in
August..

~ AL .this point it seems doubtful’ that tlm two
organizations will wark out their differences. in~thes
near future. In an interview in the 1‘\ugu§t issue of

_The Movement, Huey Newton had atong erttuque-of:

SNCC in which he stated that SNCC had been
controlled by white liberals until Stokely’s election as
chairman. Anyone with any knowledge of SNCC
history is aware that one of the unique features of the
organization has been the fact that it has been
controlled by blacks since its inception in 1960 and
that whites were eventually expelled, not because
they had too much power, but because they were
ineffective working in the black community. New--

~-ton’s analysis of SNCC’s role in the black nfovement

bore: little relationship to Yhe actual facts and further
added to teclings within SNCC that the Panthefs had
never been interested in a real alliance or merger, but

; only in absorbing SNCC into the Panthers, and failing

that, discrediting the organization.

That the two leading black radical organizations
should regard each other with a suspicion and distrust
that borders on hate really hurts. Perhaps the
situation could have becn avoided if SNCC had not
allowed itself to be led into a relationship which it
never feally wanted. Ut is unthinkable that any
organization would allow a few of its members to
maKe a formal alliance with another group without
anyone’s approval. Yel, this is essentially what
happened.

Thus, 2 merger which néver took plice has been-
teiminated < That would be fine if the “merger” had

not taken place in public view and black and white

radicals were deceived into beliceving that something
existed which. in fact, didn’t. It is incumbent upon
any revolutionary organization to act with integrity
and never to abuse the faith and hopes of the people.
SNCC and the Panthers were acting in their own
interests and the people were forgotten. If anybody
got hustled, it was not SNCC or the Panthers. It was
Black Amenca, which still waits for a révolutionury
organization that will speak and act in its name.

- Julius Lester




Cleaver respo

By Robert L. Allen
Guardian staff correspondent
) San Francisco

" Black Panther minister of information
Eldridge Cleaver confirmed that a deep
rift exists between his organization and
the Student Nonviolent Coordinating
Committee (SNCC).

In an interview with the Guardian,

Cleaver . said that the six-month old
alliance between the two groups was
“definitely off.”” He attributed the.

immediate cause of the split to SNCC’s
effort to *“torpedo” a Panther move to
“bring its call for a U.N.-supervised black
plebescite before the United Nations and
non-governmental-organization (NGO)
status for the Panther organization.
Referring to the resulting near violence -
which erupted between the two black
organizations, Cleaver said that ‘“the
feeling at that time was that a few of
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for their treachery with their lives.”
Discussing the article by Julius Lester
published above, Cleaver contended that
the root causes of the break could be
traced on one hand to a contradiction
which has ensnared SNCC and, on the
other, to SNCC’s problems with Stokely
Carmichael. At one time SNCC was able
to mobilize large numbers of people in

the South, Cleaver asserted, whereas the’

Panthers have. been “dealing with what

we consider to be the primary focal point.

of the black liberation struggle: the large
urban ghettos in the north.”

SNCC was “non functional” in that
area, he said. “The best they could do
was to go around and exhort people .and
project an analysis which people, by and
large, had already absorbed.”

.Cleaver argned that SNCC has “played
a wvalid role |historically, but we also

-

o Lester article

‘them [SNCC members] should hav§ paid "%

Newton and what Huey had to say.

~there,

recognize that the task of our day is to
organize people as opposed to awakening
them. SNCC has floundered and died
because it has been unable to make the
transformation - from a movement to an
organizatio . This is the cgntradiction
that has destroyed SNCC.” |

Last summer Carmichaell and Rap
Brown visited the West Coast and met
with the Paathers, Cleaver coftinued. “It
was very clear to me that Stokely and
Rap -were deeply influenced by Huey
Later .Carmichael visited |Cuba, and
according - to Cleaverr he spoke
about “an upsurge in the useg of revolu-
tionary violence. He was not Kefemng to
SNCC. What Stokely had in mind was the
Black Panther ,Farty and similar groups
arouqd» the couatry.” Cleave‘;zstated that
upon. €armichael’s return, “He met the
hostiligies of the State Department, LBJ,

x
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“committee meeting was ‘ called.

and the central committee of SNCC.”
The SNCC pecple were angry, he
continued, because Carmichael ‘“hadn’t
infermed them in advance of what he was’
going to say.’

Meanwhile, Carmichael was drafted as
the Panther prime minister “‘because we
felt that he had an  affinity for the
position that the Black Panther party
might take.” In fact, within SNCC it was
Carmichael who first developed the idea
of a close relationship between the two
groups, said Cleaver. But, he added, an
anti-Carmichael faction'centered around
James Forman, had developed-in SNCC.
This faction argued, he said, that some
kind of control must be exercised over
Carmichael, When Carmichael  returned
from  his*trip ‘abroad,. a special central
““The
purpose of that meeting was to censure

(Contznued on page 24)
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Cleaver. . .

(Continued from page 15)

and discipliné Stokely Carmichael for the
trip ithathe had made and for the
statements he had made,” Cleaver said.

* Carmichael refused to attend the meeting.

.

When Carmichael moved to build a

closer relationship with the Panthers, '

Cleaver stated, this presented a crisis for
the anti-Carmichael faction. Either they
must “‘go beyond Carmichael in pursuing
the Panthers or denounce them as
anothrer of Carmichael’s excesses.” The
latter course presented serious political
difficulties, so the former was chosen, he
said. These members of SNCC “thought
that they were going to ¢o-opt the Black
Panther party,” Cleaver asserted, “They
thought that the party was full of
ignorant niggers or a gang of bandits and
they thought they could come in a
provide leadership and guide us as they
saw fit.”

The original idea was for a full merger
of the two groups, not simply an alliance,

_the heritage of
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Cleaver maintained, *“but when SNCC
found out-that it-was-not goiag-tc be able
to control the. Panthers they began to
back away.” -
Under these circumstances, why did
the Panthers accept an alliance with

_SNCC? Cleaver replied: “We recognized

that they had invested in them a lot of
the black liberation
struggle,” he said, and ‘“we felt that we
would. receive a form of endorsement or
certification by having the brothers in
SNCC accept positions™ in the Panthers.

Brown, Forman and Carmichael all
accepted such positions, but the first two
now resigned. What about
Carmichael? Cleaver declined to answer
this but he said that he {elt sure that
Carmichael himself would answer the
question the next time he makes a ““major
public speech.” Carmichael wassscheduled
to speak in the Bay Area on Aug. 22 at
Marin City and again at a rally in Oakland
on Aug. 25.





