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nihilat ed in batt le~ t hen whatever i deas I ma.y have had would 
not have been trans rr.itt ed for they would have been l os t. That 
i s t he prob l em wi th the Pe r i od of Recons-truction i n our hi story. 
There were many s t r ong black cat s who were sheri .ffs and who 
wer'e ot her l awmaker s j but t her e i s not much~ if anything writ­
ten by thee ~ not hi ng that we can r ·ead and many .of them coul d 
wri te. But as a pe6ple we have t he oral tradltion and they 
employed that~ but f or the f ut ur e generati on we must writ e , We 
must l·.rri te from our own experience~ :for only we have all the 
insights i nto what we mean. 

However! now I want to discuss about f ive point s~ or se ... 
ve,r a l thi ngs tha.t we. must do to counteract possi ble r eact i ons 
and attempts t o destr oy us by the· man. The :fi r nt thing we mus. t 
do i s t o stop all thi s loose t alk! to keep our mou't .. hs sh.ut 4 
Becaus e cat s are sitting a round doing l oo s·e t a lk and the man is 
gat .horing informati on and intelligence. The man i s piecing t o­
gether all t his lo ose t alk and making u p conspira cy charges and 
what have you . This very well may have be en wha t happened in 
N~ew York because there . were pol.i ce inf ormers involved i n t he 
charge s 1 I don 't knmv; but certainl y t hey were framed . 

I know thi s is what happened with the Statue of Lib erty 
case becaus e Poli ceman Woods was t he ma n who, conceived of the 
idea i push·ed the brothers int o 1 t by ma ldng t hem i'eel guilty be­
cause they weren ' t militant enough; arranged f or t he dynami te• 
t ook a brother to pick it _up ~nd t hen testified against t hem 
in court . rl1he result was they served three and one- half years and 
Woods i s sti l l free . .. ..- That is a fa ct and. you ' d bett er r ead a. -
bout the' S_t ?tUe of ·Libert y case befor e you go out ever y night 
t alking ·a bout the revolut i on with .any and everyone. The second 
t hing deal s wi t h t hes e res earch programs . I have been gather-
i ng some intell igence o~n them and I have di s cover e d in one city! 
Detr oi t; tha t thre e r e searchers with so·me m.oney t a lke d ·to ove r 
2 50 brothers v1ho d.i s cussed det a il s o:f the rebellion~ plan s and 
stages for future activity. 'The res ear chers have taken the 
ma,terial bac!c to the founda tion . What do you t hinlc that it has 
done with i t? Obv i ous:ly the Inan has i t , ~~~ his has ha ppen ed all 
over t his country. Immediat el y during a n.d after the rebel~ion . 
you s ,e,e brothers t alking t o television cameras saying what t hey t re 
going to do soon as th~e Na t i onal Guard pul l s out , They are j us t 
··s ell ing wolf ti ckets and g iving out info rmation on t hemse lves. 
The man has an i ntell igence. f i le on everybody 1 And he has gotten 
t hat ini'ormation in part because we have been runni ng o,ff a t t he 
mouths co ~~.perating Yti t h so1ne resear ch pro j ~ct about a rebel l i on. 
You d.on,t nake a. rebellion and des cribe i t unt il after i ts a l l 
ovsr. The t hird question deal s with r wnor mongering. For t he 
l a·st two or three weeks I ' v~ gott en t el ephone calls with people 
saying t hat ~his per son or that per son i s ,, t he ~an:• and when I 
check .i t out; there doesn't seem t o be much bas1.s ~n fact for 
the ki nds of r umors t hat are ,:;;prGading .. Such evidence as •• t his 
chick looks funny or she tallcs funny, u I am not saying that . 
there are not informers. Ther e are eno ug.h F'BI and. CIA agents • 
even in t his r oom! that we don 't know about. We do not need t o 
make the si tu.ation w~orse b y spreading rumors t hat have no .fo~da-­
tion based on facts and roali ty. One must check out t hese th111gs 
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before finger ing a person . 

What is the danger o f rumor spr eadi ng? The dang[:J r i s t'n·a'1'; 
t he man uses -~ h i s a s a devisi ve techn i que. R3' put s the fi nge.r 
on cat s . .He wants to cr·eate suspi cion; he wants t o divide and 
conquer' he wants to put the f'inger on cat s by spreading i ll­
founded rumors. This has happened all over .Africa. LibGration 
.fighters have ha.d to combat suspicions placed on th.em by the 
finger o -, · the man. And if' "r;le give in t o t his type of r uJnor 
mongeri nE;~ we: are cont r i buti ng t o t hat t y:pe of activity, We 
cannot e.xpect favourable coverage o f' our act ivi t ies. We mus t 
have our o~tm pap ers. 'l1he ti :!'th thing wh ich is ext r emely import~ 
ant deal s with splitting acti vi t ies . As Brother Snelling said~ 
''Everybody ' s b l ack. 1

; Blackne·ss is granted ~ it may not b e sui'..: 
fi ci~nt ; but certainly it is granted . But t he realit y is t hat 

·t he man is wearing Afr os today~ he is wear ing dashilci s . You 
d i g it? He' s VIe a ring t h em. I ' VG seen -t:hem in crowds. When 
we were i n Phi ladel phia on the so-called dynamite i'rame - up case, 
a cop; of whom we w·ere~ suspi cious and had not seen for weeks~ 
caiLle a ro und i n a dashi1d and a.. turban i denti:fying wi t h t he masses •. 
The brothe r s easily ident ify wi t h me because I ' r:1 wearing a buba , 
the ·other ~rot he r is ov~r t here clean and t aki ng care of busi­
ness, See~ we • re in a trick. We have to wa·tch out for thi s 
ki nd o f activit y be cause i t is happen i ng a ll over .. That i s why 
:th e ma n has so mu.ch i ntellig·enc·e in Har lGm ~ beca us e he has gone 
in t here on that kincl .. of basis and he t s do i ng it eYerywher e else 
and we have t o watcn but. 

The kidnaping i n Wa.shi11.gton \'las supposed to have happened 
b e· cause t!'l~S rbrother wa sn ' t black enou gh and some of.' t he same 
peo pl e· i nvolved i n the lddnaping put out a newspaper charging 
t hat t here was an internal Communist conspiracy to kill black 
people a t the deiLlonstrat i on at t he Pentagon, It was admitt~d 
i n t he ne\,:slctt~r that thGre had b een conversations with the 
police departm·ent ~~ a dmi tti :ng there .had been discussiorw about 
how t his organi ~a·t;ion could ke,ep dow·n a rebel lion i n D, C. Al so 
in t he newslette r t nere were words to t he effect that Robert 
Wi l l iams; Stokely Carmichael ~ H. Rap Br own were associ ating 
with governments that bri ng repression on black people in the 
Uni t .ed States . And yet this org~.ni zat ion call ed i tsel:f t he 
Bla.c k Man ' s Voltmt eer Liberation Army. ! am not even :3 2- ~ring 
that t ho se v~o put out t hat newsl etter were the man. Maybe 
they di dn 't put i t out~ but they didn 1 t di sown i t, It i s obvious , 
h owever ., t ha't; t h e ef'fe ct was the same. Tlie Bl ack Communi ty in 
Washington was terrori ·zed, They did not lcnow what \'las .going to 
happen that day. Certainly~ they did no t want t .o be i nvol ved 
i n- gun ~i~hts be~ween blacks , When ~e fignt like~thi s among 
ourselves , onl y 1;he man s tands t o gal n. He got hls peace and 
quiet in Washington a t our expense . . Black peopl e were split 
a nd we mus."t: reali zc= that blackness is go i ng to be use d more: and 
~or e as a splitting t act ic. 

Remember this govornement vdll us G amy means to contro l 
t ile upsurge of insur rect ional activity coming f rom the inner 
c i ty and we must not help him. This , happened here a t t his con­
ference. Those oats out there ~.vere 1:;ry1ng to terro r i ze t his 
conference . 
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They had said the·y were going t o d!o that. But they were 
stopped. When we have to fight among ourselves we don' t. na ~ 
t i me t o deal with the man. We just do not have the time to 
f ight among · ourselves.. The masses get bewildered and they are 
not willing to go out on the streets if the·y feel they have 
to fight wlth brothers, It is di fficult enou12;h to get any of 
us out on t he st.r·eets. ·· 

It' s bad enough to deal with a hunky , Nobody wants to 
sho ot a brot her. In Washington t hB pe ople who went to see a­
bout the newsletter and other matters did not want to shoot these 
cats. As a matter of fact it is my cont.ention that the man 
wa s waiting for them to start something. 

There is no better help we can gi ve to tho man t han to 
f i ght among ourselves, In Washington i t was a per.feet set up. 
If t he brother s had mounted their sta irs to take car e of busi­
ness t h.ey could have been easily blown aw.ay. 

So we· must understand brothers and sisters that this is: 
going to happen time and time again. Situations where we will 
be unnec·essarily provoked \·till occur ,, 

Brothers and. sisters I am p-oirw. to close. But· I wa.nt' to 
c;> <;.> 

emphasize that we ha"l{e brought a lot o:: informat ion in papers 
to this conf~rence al1:ll ... we urge you to go back to your campuses 
and get this materiai.distributed. Get your s tudent activities 
office to stenci l t his material and you pass i t out. Do you 
r eali ze that most boo ks don't sell ove r 10?000 copies? When 
we mi meograph 15,000 copies of something we are bc:=ating Rand-om 
House. What difference do.es it matter if' i t is not copyrighted 
and printed by ~,one of the New York publishing hou se s before i t 
ha,s som·6 value; 

The point i s that \'le want the material read. Now you are 
hip enough to get all thosG Afro-American organizations start­
ed on your campuses , And I know not many o:' you on the WGst 
Coast go to all bl ack schools. There aren 1 t any. So you 
ought to be hip enough to get those memeograph rna.ohines . rolling 
and copy thi s mat er'i al. If you do this we can have a distri­
bution of loo.ooo copies of the mat 0rial printed and distri­
buted in a month. We tal k about alternative methods of com­
muni cation . Well , we cGJ.n do somothing with t his material . If 
you don't like it, give it to sorr.ebody elsQ to read and ask · 
them t o mimeograph it . 

It is imporative that we do t his , but t o do it we have got 
to work. I am old and 1 know that, but I a lso know that rr.o st 
cats are shucking and jivi ng. They simply do not want to do any 
work. They simply do not want to do any work. They want to 
sit dm•m and talk about how blac l~:: I am and how bad the man is . 
but they will not even get up and ra ise a q_uartor for a black 
organization. 
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Now I ai n t t going i nto no oul tural hi cs t ori ca l analysi s o f' 
t hat. It ai~'t nothing but out and out laz iness . 

Final ly we must be conce rned about the f uturo, I t is a 
trap to thi~k i n terms of ou r l i ves , Do y ou t hink t hat i f 
those Nor th Vietnam.ese s oldier s were ,.,rorr ied about t heir lives 
that t hey woul d put UJ:l> t hG- fight t hey do at Dak To hill ? And 
i f you are t oo worri e d~ yo u ar e expressing a gain indi vi dual i sm 4 
You a re no t con cern ed with the future. When you a r 'l:) worried 
a b out your li.fe and y ou ar e concern ed about th.e future~ concerned. 
a bout all t he u::1.born HU13Jr Newtons; e.l1 the unborn EmmG tt Tills 
and Charles Maclc Pa rkers and Samm~t Youngs a n d Dor i s Robinsons , 
and \l'lh ·en you are concerned a bout your own ch ildreni t hen y ou 
are re a dy t o take care o f busin~ ss, An d you a in' t got no busi­
ne ss having a n,y chi ldr en i:f you ain • t gonna fight ior t heir 
f r ee dorn. 

Thank You , 
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INTRO DUCT ION 

Spurred by the intense rebellions of 1967 1 

black people were e!roping with ways to hei.q_hten 

their stru~~le during the fall months of that year. 
As is the case today, there was much confusion then con­
cernim.: the nature of the movement for blacl{ libera­
tion. Many leadin.~ spolresmen continued to arG?:,ue 

that the only problem which black people faced was a 
racial one .• -· Others were denyine: t he historical basis 
of the btack li~e~ation .st;uMl~,· s t ating that until - . ' ~ 

the. advent of Black Power, · ·:b}-~ck peopJ_e had· docilely 

accepted their oppressi.on in the United States. 
By November, 196?, Brother Forman decided that 

his correct ideolo~ ical positions and beliefs had to 
be given a broad base in the black communlty, as 

opposed to merely 'being confined within the internal 
ranlrs of the Stu,dent N·onvio 1 ent Coord ina t inr,:: C ommi tt ee. 



LIBERATION WILL COME F'ROM J Bi oJ'1.CK THING 

The only correct way to discuss those words is from a his­
torical context, ~oo often we look at an event , a situation, 
a slot.;an 1 a l ife hi ~sto ry, a :ce'bell ion , a revo·1 utio,n andl as­
sume that its present characteri st i cs have always been i ts 
past.. For inst ance, in Vi etnam we see a heroic strug,e:le oc­
cv.rin.g: where the Vietnamese people are using revolutionary 
armed forc'e to r 'el'ell their aggressors. Sometimes we fai l 
to understand that the South Vietnamese had a policy of self ­
defense for at least four years - from 1955 to 1960 - 'before 
they enga1~ ed i n offens ive armed s truggle to l iberate t heir 
country :(rom the r epression of t he Diem regi me and it s United 
States baclwrs. \"/hen the student movement stal"t ed i n Febru­
ary • 1960, many of t he activists thought they had be:';un th·e 
black revolution , Many of us failed to understand the his­
torical conditions t.';hicl;. produced us and the actions we were 
taking against se;'Sregation i n this country, especia.lly ,. t he 
deep South. 

While · i t is beyond the . limits of my t im ~e to RO i nto a 
long dis·ct>.:S s ion of the h.isto ry of our people, it is abso l ute­
ly e ssent ial to see our histo~y as one of resistance. Our 
ancestors bef!an ·~o r esist ·t-9e enforc ed slavery long before 
they left the shores of Africa. Tl1ose of our brothers who 
sold their k inship i nto .slavery f ound that there was re. 
s istance in the interior ·of Africa and ·willin~ ly board slave 
ships that brou.o·ht our forefathers :to this alien land. · T·hey 
resi sted in Africa, 

They resisted the moment they were wrenched from the shores 
of Africa .. 

They res isted on t he l1i~h seets. 

1£hey resisted in Vir,P;;inia, ':L1exas t ?~~iss issippi, So·ut h Carol­
inat whenever they were fo rced. to Ymrlc as slaves buildinr::, i:"lle 
so-cal l ed great white civilization of the United St ates and 
the Western World ~ 

We resist todayl 

~1e must con-l::.inue at every st ep of t he l adder of our lib·era­
t ion to viEPH those previous rungs as battles for VJh ich we 
fo·ught, as 11 battlesu for which we paid dearly in our blood, 
sacr ifice and toil; as battles which we could not win t}.:nl es s 
those b e lov.1 were will i ne: to resist dead thou~h they may be • 
unknmV'n, unsunp.:, man .... v of tho se names no one kne 'N. But they 
resisted and they died in the liberation strug~le . 

Those of us whose li.ves are obligated to keep t he unknown 
mar t yrs before our consciousness and to dedicate ourselves t o 
more resistance until there are no more rungs of resistancG, 
no more ladders of r es istance , but only the ravine s , the £ieldt 
the mountains. the i nner cities and streets of revolut ion. 



The opposite of resistance i s a ccomodat 1on . It is cer­
t a i n ly t r ue to day that many o f our p eop l e a r e accomodat il"..g 
themse l ves to t .he system of capi t .alism i n wh i ch we live. 
Personally, I d·O not v i e w much ·Ol t he history of our peopl~ 
as accomodation. Ther e may have b een a few wh o acc:omodated 
themselves to slavery ~ a f ew info r mers here and ·!here , Even 
t h e period of Reconstruction, t hat of t he t went i eth cent ury. 
i n the eff orts of the Ni ar=;:ara movement, the G arve~' movement ,. 
a n d mo s t o f t he actions of the c i vi l rights mover.lE:nt must be 
seen, from my vi ewpo in·c, t :he hi story of a :people v1ho were a nd 
are resistin:~ a f o·rm of neo-slavery that e xisted a!ter t he so ­
called Emanel. pat ion Proclamation, 

It i s true tlmt much of the visible leadership in t ha past 
has of·ten been cha racterized as a ccomodating l eadershi p ,. but 
I am not di s cussi~ just the vis i ble leadershi p . Le,l vin:-':!; 
as ide judg eme nts on cer-t;ain vi sible symbols of l eader s h ip ,. I 
am talkin:~ about "l;h ~e mass·es of our people who have neve r ac­
como da t ~ed themse 1 v~e s to t he United Sta-t es • 

.And i t is arnon.q; the masse s t hat our youth mus t worl{' ., 

Only from the masses of Bla ck people will there come revolu~ · 
t i onary l eaders hip, a. l eadership that wil1 not a ccomodate itse l f t 
t ha t will cont i nue to r e si"st as CJ ur aYJ c estors res i sted, a lead­
ership that will not i'ffibi:d dyinF: f.or i n de pendence and freedom not 
onl y of b lacks but fo r all oppr~tiSei d. . 

For t hose of us who consider ourselves freedom fi~hters i t i s 
i mperative that rNe vie v..r our hist~~r.'! i n this mannel:' ., a h istor y of 
r esistance, no t of accomodation. It is imperative tha t we r eal­
ize that our culture a nd our people hav·e b een able to resist to 
survive and to mal<e it possib l e for u s t o deal more deat h blows 
to our oppressors. 

'dhy have I devoted so much t ir·1e to i nter pre t ing our history 
a s one of resist ance? 'fhere are s everal rea.·sons ,, Fi r s t , I assume 
all ·Of u s ha ve c er tain factua l l{nowl ed~e of our hi sto~y and those 
of us who do not will soon a c.qui;.:- e t hat . But I a:m convinced thq.t 
many of us have not · nt er pr et e d · i~ hos e· f a c t s correctl y. Certainly 
my interpretation i s open to debate, a debate in ·which I am pre­
pared t o engag e F and defend . Seeondly p · I am convin ce d that a 
fau l t y interpretation of our h i s-':;ory is of t ·en damaging to our 
caus e ~ For instance , Johnny i.Vilson , - a member o f S. N .. C. C. recentl y 
a tte nded a conference in Czec:1osolvalda wh e re t her e wer~e ma ny r e­
pr esentatives of National Liberat i on Front a nd t he government of 
the Democratic Rcpub l ie of North Vi etnam. The Vietn ame s e .. a s sem­
bl e d there~~, people who are fie:ht i nP.. an d dying dai ly by t he hun­
dr eds for t heir freedoml asked t he Amer ican r epresentatives to 
sing t he son t:r_, ••we Shall Overcome . •• 'l.' hey s tated that they l1a d 
sung the s ong oft en, f or it ~ave them insuir ation and muc h hope. 
One of the br ot hers :from Newar k a t tending the con f erence who ma.y 
or may not have parti ci pated actively in the rebellion ., jumped 
U'p and said~ ''No. We don't sing that son~. The people who san2, 
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that song were crazy. They were nonvio l ent and we ain • t. •r 
The Viet namese were stunne d, They are not cra zy for singing i t 
and I do not t hink all o f us who sang i.t were crazy. Peopl.s 
do not sing it today fo r many r easons. But the brother from 
Newark was onl y in Prague because there was a hist ori cal rel a ­
t ions hip betw ~e en hi s pres enc c t here and the manner i n whi ch he 
got there. I am well aware t hat my pr es8nce here is due to 
many factors but if' it had not been fo r t he people who s.ang 
"We Shall Ove r comG n t here is no question in ~y mi nd t hat I 
would not be her0 today. 

To vi ew our his to r y as one o f r esistance is to recognize 
mnre clearly t he co l onial r e l at ion shi p t hat we have with t he 
United St at:e s , Tradit ionally , ,,.lhen one t hink s of coloniali sm 
imagGs o:f fo r eign powers oc cupyi ng another land and s.ub'j1ecting 
its people arc t he kinds of mental pi ctur es we f r am. But our 
coloni a l status is unique i n that we a re the descendants of 
pGoplo enslaved and t r ansplanted into a col onial status , The 
r hetor ic, the false cl aims . the meaningless phra ses . all t hese 
t ry t o te ll us t hat we aro c i t i zen.s .. We are il.meri cans. I will 
not dwel l on the absurdit y of that, fo r we a. l1 know too well 
that the int ernal reb e llions in thi .s country, lGd by Watts , 
would not oc cur i f in fact that was t he case , 

The seri ou s conditions i n whi ch we f ind ourselves as a 
peo ple dem2.n ds that we begin tal king mor e of the colonized and 
th e colonizer , I f we begin to u se , those terms more and t o des­
scribe t heir inr:.__,er workings,, especi al l y th e= e conomi c base on 
whi ch colonial ism is founded and the industrial milit ary com­
plex of Wester n count ri e s which sustain i t, w12 shall def initely 
advance t he cause o:f our l i beration . Any coloni zod peopl e a r e 
exploit ed pcoplG , But a ll cxpl oi ted people ar e not colonized . 
That is t o say , we can have i n cer tain s i tuati ons . as w~ do i n 
many countries ar ound thG wor l d, peo ple exploited because of 
t heir class posit ions in soc i Gty , Within the Uni ted Stat es 
thora aro many exploited whites , but t hey are not co l oniz ed -
I n mo st instan ces they form a par t of t h€ colonizing cl ass. 
That i s to say . we have in cer tain situations, a s we do i n many 
countries arom":ld the worl d , peo,pl e ox ploi ted becau se of their 
class posit ions in soc i ety . When Fanon s ays we mus.t stretch 
a Marxist analysis wh en WG look at col onial si t ,uations, he is 
re f erring t o this condition, even though h e didn ; t explain i t. 
Her e is my contribut ion t o theory. -

Unless my hist orical understanding i s i ncorrect, t he col ­
onial r elationships since the f ifteent h centur y have all i n­
valved whit e Euro pgans and t he i r American whit ~ descendants · 
colonial i ~ing the darker ueople of the worl d, Ther efore r a ce 
is i nt i mia t eiy in vo 1 vr-:. d in the co l oni z ine; experience . My ow·n 
experience i n various sit uations with my brothers a nd sist8rs 
ha ve led me to conclude t hat it is ne cess&ry to view ourselves 
in t hese terms, t he colonized and the colonizer • if wo ar E~ r.ot 
t o fal l i nto the trap of seeing the cau s a of our probl ems a s 
merely ski n causes , bl ack skin versus white skin , A purely skin 
analysis .o f · t he cavs e and cont i nuing responsi bilit y f or our con­
dition is n6t only t heoret i cally incorrect but because it i $ 
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theoretically i~correct, it will l ead to some serious mi stakes 
in progr amrr: ing . 

When we view our coloni al s i tuation in the Uni ted states, 
it is easy, it is. 2:motionally sati sfyiYig a t times , and it may 
be the .f irst step in nationalism, W~l ich we must promota to 
view the cause as sole~y of skin, But if our analysis remains 
t here and if we do not 1-mr k t ~o broaden our under standing, we 
are headed for a t rick 1 a f rustrat ing pit of de:spair. 

A purely skin analysi s f or inst ance makes i t very dif­
ficult t o guard against rgact i onary nationalism, For instance; 
Dr , Hast i ngs Banda of Malawi woul d undoubtedly and without 
question tell you that he is an African nationalis·t . A man · 
witn black ski n, yet he visits Taiwan , tells us the Uni t ed 
States is r ight for fighting in Viet n am , and ~ s willing t o 
open di plomat ic r elations with South Africa , 

There i s an aspect of our colonial experience, however 
which we oft 0n :'.::J.if- to examine, to look at , to dot.:)rrninc its 
meaning fo r today and tomorrow, and whic h may help to shed 
l ight on the skin analysis.· ~ence . t oo oft en we ove~look 
t ha t our enslavement i nvolved a dual ity - an allia:1ce by somo 
of our Afr ican ancestors with whit e s l avers .. T-he rulin.!!. cl as s 
of many Afri can terri torigs ~nd nations • the Afri c2.n vis :. tors 
i n many skirmishes and· wars wii;.h other Africans cooperat~d wi th 
the white ruling c l ass and th'ei'r merchants t o gGt us to-this 
country. This examination shoul d in no way i mpl y that I do 
not place t h.e greatest burden upon Western Ci v i liza tion fo r 
our enslavement, but I do not think i t does much good to over ... 
look t hat many Africans werG wil ling t o rna1{C a pro:fi t of'f of 
our bodies. 

Today in many instances we sec sim.iliar situations - ex­
pl oitation of b1acks by bl a.oks , especial l y in parts of Afr i ca , 
and I could cal l a list of countri es , and her e i n the United 
Stat es . This exploitation has its own h ist orical roots and 
any effective programmi ng which we will do in t he futur~ must 
be awaYe of th .:.. s cu;:-rent f act from its historical E'md class 
basi s . A mor~ profound analys i s ol t his problem, the co­
operation of the ruling cla s s Africans wit h the slaving white 
merchants , ha s been r:1ade by a young historian. Walt 2r Rodn0y • 
whom we met in 1anzania. 

Brothers a nd Sister s •• bold analys is ·Of the ht st six or 
seven par agraphs of this paper places into s harp focus thro(~ 
ways of lookins at t he fun damental causes of our problems :: One , 
ve can t ake the position that says we are expl oit ed sol el y 
because of" ou~ skin col or , Thi s I call skin analysis. Two , 
we can take a second posit ion that says our exploitation is 
solely dw::! to our class position i n this society . ri1his I 
call exclusive class analys i s .. We ca.n t~ke a t hird position 
that says that our exploita t ion resul ts buth f r om class posi­
tions as well as f-ro m our race Given all that I said ., it is 
obvious t hat I ho ld to the t hird position , 
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The absolute necessity for me t o raise t his as a discus .. 
sion i tern arises from my m.m experience . within the movement , 
One e du-r in@: a discussi on wit h one· of my brothers ,. I used the 
word ~·iarxi sm. He jumped up and pounded on t he tablG and yelled.i 
~aut ~otherfucker t ~arx was not b lack . He was not black 1 do you 
h.ear l He was a white writer." 

.rust re cently \·le have come through -some pain:ful discussions 
in tho New Yor1c ar.ea and we have s een some very deep tensions in 
the blacl-': community result i nt; from conflicts on this is sue. And 
thi s is very important because one brother \vas lddna:ped based on 
thi s is sue a nd three other brothers had to go get him and they 
almo st got kil led in the process of doin~ i t , so that the situa­
ti on is ver'y pressine on my consciousness. ?or instance , the 
march on the Pentagon was advertised in the Inner City Voice , 
a revo 1 ut:i onary j o~urnal t hat started i n Detro i t after t he re­
bellion. This journal called upon b lacl{S t o join t he confront a­
t i on at the Pentagon. In the meantime. there had been all sorts 
of discussion among s ome b lacJc mili tants on t he East coast about 
wha-t s hould be the relationshp of blaclt mili t ant s to t he March. 
The brothers and S'isters from- Det r oit did no"t know about these 
confli ct s and there fo re camG to ,,\iashingto·n to ps.::cti ci pate in the 
demonstration. They l;\,ranted the National Liberat ion Front, so 
they sal d , to 1cnow that there were blacks opposed to the war and 
who we~re ready to c on f ront the imperial ist war malrers. 

However t a t t he ~march they were -torn a sundei' because there 
were brot hers and s i sters who began to :say! Blaclc people a re not 
rel ating to t hat thing. That t s a whi t e thing. And one so-called 
spo l(esman f or a Black power Gommi ttee said : blaclc people are in­
te:ce s ted in ·t. ~1eir communi ties. And I'm still quoting hirr:, The 
w.hi tes s t arted t his v1ar so let them end it. We 're tired o :f ma rch­
ing . we•re h eaded for a bl acJc thing and that thing; don '~t in-
CUC] e march i ng on the Pentagon We t re conc erned t-his Blaclc power 
spokesman said j a'oo'.J.t "the Ci).tbac]ts in tlle poverty progr am . -'i ·e 
want .jobs and bet ter conununities. 

''li thin SNICK to day; we are discus sing revolutional:y black 
pow8r as opposed to reactionary black power , fo r we have seen in-

stanc .::s where conservative for ces have t ricd . to exnlain away or 
excuse the revol utionary aope·ct of Black Power, Btr~ an D.Y'de:r­
standi ng of vrha t i s meant by revolut ionar y Black Power hi :r.ge s upon 
h ow o·ne s ees t he fundamental causes of our conch t ion today. R.e­
sul ting fr om this analysis wi 11 flo w ma~1y things a'r'l d many de cis·­
i ons a:nd many \•tays oi solv ing our problem. 

Within the cnncept of the colonizecl we must begin to speak 
more of the dispossessed; those who do not have , This is im­
portant for it determine s whel~e alliance G a re made. The di s ­
possessed uni t ·e \rdth the disposse s sed. It must be cl·early under­
stood that the nature of the colonial experience is t ha t racism 
is inherent i n all i ts manifestatim .s ~ even though t he di s pos­
se ssed unite wi th the disposses sed or even i f the exploiters 
Who ar~ t-e sponsi b le fer ~he co l oni zing are lei eked out, the legacy 
of rac1sm a n d r emnants of t he coloni.al experience remain and 
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must be uprooted, r.i1 he Chine 3e are saying in part through their 
cultural revolu.tion that even though one eliminates the struc­
tural forms ot: oapi tali S:m 1~ t h·er·e are capitalistic ideas and 
thoughts t hat still remain and mus t be combatted . 

As Chairman H. Rap BroT.·m stated t o the Bl ack Cau cus at the 
Natio~al Conference on-New Politics, the dis posse ssed ln the 
Uni ted states ar·e the people of African descent, the Puerto 
R1cans 1 the Mexican Ame r icans; and many poor whit es:.. We are the 
vanguard, of that group because o:f' our historical oppression 
and raci sm inherent in it. \'Thether we li ve up to our histAria.al 
role and l ead fnrward that revolution remai ns to be seen. 

It i .s our j ob t o go f ·orth from this· conference usi ng what­
ever means necessary to liberate ourse lves and other oppressed 
people; not only in th·e United States but throughout the wo:t'ld . 
In o.rder to d·o t his we must wage an unre lenting s t ruggle agai nst 
raci sm and exp~oi.tation of man . We must wor k • not f'or ourselve·s 
but f or t he unborn generations that will carry ht.lmanity and our 
people to na...•; heights • to a world without rac ism i to a world ·Of no 
more resistance i but only .a cmnmuni ty o f concern. For thi s 
wor ld 1 we must be prepared to figh.t and to die. And. we mu st b·e ... 
lieve t hat we will win. We must believe that our fight and our 
deaths are not in vain. 

How do we organize and what do we organize '? As o f one year 
ago; within SNICK. ' we .. ha.ve called for the' f o:t:-mation of' a ll- in­
clu.sive _political unit s, independent of the Democratic and Re­
publican part ies. We have called f or the formati ~on of t he Free­
dom Organ·zations. You can choose any name so l ong as it is an 
i ndependent political organization t hat will serv-i ce t he! needs; 
t he t ot a l needs. of the· people . T'he se organizations must build 
T,,d thin themse lves commi ttces to deal with the economic .~ po.li ti cal ~• 
social~ cultural; education and , r,elfare needs of t hepeople. They 
must have youth organizations~ and i t is up to us ; those of us 
with t he commitment t o tatal change~ with energy a.nd t ims to 
go to the masses and organi zc= them to do this ·~o,ror};:, One may-
well s peale of revo 1 ut ion~ bwt unle ,s s there .is day t o day; bloolc' 
to blockj eity to c i ty and nationwide organi1.ing there can b e no 
fund.amental ch anges in our lives,, Tho se of' us who cons ider our ... 
selv~s politically hep~ t hose of us who f ee l we have a conscious-

. ness 1 those of us who are prepared to take car·e of business..:.must 
recognize that unl es s there is mass participation by black peo­
ple in eff orts to bring about revolution; t hen that r evolution 
will not occur • no matter how l o·ng we· talk abou.t it~ Rhetoric is 
net a substitute for work . 

In :fact~ brothers and sisters .• I do not mean to sound pre­
tentious or pre sumpt nous, or to d.egra,de anyon~ • s . effort ~ - but 
t he reality is that t here are so few people wJ.llJ.ng to do work 
among the masses of' the people, Tha.t i~ why thi~ conferenc·e is 
very i mportant a nd we should all thank t h·e organJ.zers, fo r t hey 
have been willing t o work~ willing t o mimeograph j t o ar~a.nge 
meetings • t o. stay up late in order to orq;ani ze. BlueprJ.nts for 

. revolution have been around for a long t1me . And everyone that 
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I have r ead has stressed the importance of a..ctive no·l itical or­
gani Z2.tion. And in fact~ man, you got to w·ork in order t o -do 
any of that, 

We are d.istributing at this conference a pamphl ,et prepared 
for a programmatic workshop of SNCC • enti tledl ~·nont Shut me 
Out 11 

• or Ho·w t o Be come a Good Politi cal Organ i zer 1 se lline;: for 
50 cGnts. The pamphlet is not perfect, nothing is: 1 But t here 
are some valuablo suggestions in that pamphlet that may t elp 
you .in your wor k . I repeat and I spealo;: out of experience . There 
i s much t o do a nd few to do i t. We must w·orlc, worlr. , work . 

And as we work in t he inner cit ies and i n the rural areas 
we must be prepare d ·~o guard against the sabotaging of our worlt~, 
the infilt r ation of our cadres by thG ~ .. .BI and thG CIA and local 
po l i ce agents. li~s must no·t a llow thG ?·.:lcClellan Commi ttco • the 
Eastland Corruni t tGe 1 t he Hot~se Un-.Amsric.an Activitie s Commi tt,ee 
t o isolate SNCC~ 'to destroy the Panthers, to arrest and imprison 
ot hor militants because t he man i s afraid of R.fs.M. We have to 
build vi s i blc defense committees· and li.nl\. all the militants in 
some confederation so that it will be more difficult t o isolate 
and destroy a ny of us. Iru1er Ci ty newspapers must be established 
to provide alte rnat ivemetho d:s .of communlcation; fo r all oi' us 
know that the ma n is not going to pri nt anyt hing but negativ·e 

· news of our movement. 

·Finally . wo must protect our brothers and sisters a.nd. even 
·a.s I say thi s t h@rG: a r.e some br others in jail about whom there 
is not much acti.ve cciricern bece:uss \•1e have a llo-:m::ld our own in­
t ernal contradi cti oris t o divide us . This brother ma;y not ha v·e 
done that the way some brothers would have done i t. Therefore; 
he is1 left is:olate·d . And t o· t he degree that this occurs all of 
us stand t:o be destroyed. Grant ed. t hat the forward thrus-t of the 
movement cannot be sto ppGd, i-t can be halted and set back , Time 
and energy ; the tw·o most important assets we h2.ve can be uselessly 
spent if we a re not immediately r esponsi v,e to a crisis o.r even 
to take legal legal action in behalf of brothers that aro ar­
rested . Thi s last point cannot be overstressed, for t he man i .s 
picking up brothers a l l over the country a.nd sometimes t here is 
no res~onse to t heir arrest. This is not the case wi th re s-
pec-t t o vi s .i blG symbo l s of l ·ead·e!'ship. Stoltely Carmi cl1ael, 
Rap Brown and so forth a nd so ·On and- maybe ev[~n myseLf. It muB"'t 
also be t rue for the man behind t he tnitneograph s heet or t .he one 
who i s taki ne: care of busi ness , In ot her \·.rords we have to worl{ 
t () e limin~te ~ I e c lass b ias that is of t en a pparent in many of 
our o rganl zat.J. on a: and e£fort s. 

And now brother s and s i sters I mt1st depf'l.rt from the w:ri tten 
script. I had some oth~er notes but they are not her 'e . lls I 
said I a m very tired and I have had to read this paper b ecause 
I do· no-fc trust myself j, my ability to· b·e very coherent v1ithout 
leaning on the paper, I r epeat it is· very impor t;an t t hat we be­
g in ~o. wri t ·e d.own our t~J.o ughts. . 'Je must get 2.way f roo "Che oral 
t_rad1. t.1on • It i ~ cxtror:J~ ly hard to pass on tci f uturo &\"' Yl·:!:'a-

t l.ons ~doas and 1.nfo:r-m..~tion if i t is all in tj:.c ora.! tradi t i.on, 
For six yoars aa I served as t he E.xacutivo Secretary , I would 
~ake speech~ s a nd nQoe of them _would be written . · · - · ! ' • 

..~.hat means 1f :s.omet h..l.ng had 11.a pponod to m'l.;; 1 1 f t hr!.d· boon en-
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