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TTJB INS A~D OUTS OF $NCC 

"The fr<"~don of the N~p:ro 't'Tas as little> as dre9m 
that never co~~ true. 
Throu~~ t~~ y P.arri the Ne~ro began to ~et free of white 
m~n ur.lY n~~c G. The> ~'tPfl'TOt?s nrC" a hard~·7or~tih{:, race 

· sn~ should h0 frc~ so~r ~~y. H 

S.n11 S. 
· :-~r.-Rt Hc>lC'nFJ 0 .1\rlt. 

"If I "'YS0lf ntT0R~ the:- r.·Tholly frG~ P:n~nt .. ~:ry , inconT)letP 
ch~r~ct~r of this hook, I ~o ~ot ~a co in ord~r to nrotect 
nyAclf, tn a eh~a'1 _ marmrer n.r:stnn~ objections to thiB 
char."ctcr • ••• t othi.n::r. nor~"' cnn be . a.tte r.rotc:-d thnn to N~t!::!h
ll.~'-1 toe bf>.o-i.:'lriinr: ~no thr oi:rc-ct1.on of an inf'ln'l tely 
lon~ road--th~ nxct0nsion of Pny syst~n~tic r.ncr d ~finitiv~ 
c6n!>l~tencss _noulC! be, nt lE':F.Ist, ~ Rr:>lf_-illusion." 
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T.!?~ I T'S J\~~D OU~ OF StTCC 

.f:ln unusunl or,...~ntzot'ion. Since- its hirth in F('nruory, 

19r-:0 :i. t hn~ r:r~n~ in sizr> fro~ no full -t1.ne r-:tr-lff to ~ 

heip,ht in thC' f!:il1 or· 1 o')ll of 215 n.:.?i(1 r-Tor'~crs, rC'cr> iv1.nr: 

snlE~riE'~ r a n;::inrc- fro:n ~::1 to ".100 per \'~F ek. ItF: ::c"r.p~r8 h~VC: 

volu!lt0ril~.r <'n:-r~f'"0<:1 in P.Cti. vi tt(?s ~~h·ich h:~ve · cqust:n . th~:M to ·b0 

tr:1nnform thC' li veT of thour:;ari0s of South~rn ~'f'$""roes, usinP. , ' : 

i~ mos t c~ sq~ no funds • no <':xr>t'rts, no ~Q·ut r>T.~nt; ontl no ~U~l"ort · 

fron cconorJ~c~llY ~nd T!Ol iticelly not·!crful ~~urc~~ in th0 South . 

As F'n orr:nnizn'.;fuon, it has bocn -;·mry of ~olt ticD.l coo.li tionn n.nrJ 

cxtrC'm~ly hostile' to thP CO?tl1110nly unrlr-!~stood .P.rt of eoii:!n~omiP.e • 

. rt is df"scrll"\C"'l, · ('vE'n tn tht=::> Northei'l'l. pretts flf'l ~ r;roun of i.CI~~.J.'i.sti.e, 

red icf'll, but ir.'l~flturc- r--n~ oftPn miF-f:l'U i 8C'.cl$ ;ounr-:n tC'I~~- '9ut ~·:.i thy ~ 
out i ts ;;·~or't' throu~hout thc- South, thi:' 19~4 Civil !iir:hts 1\ct ona 

I 

thP. 19~5 Votint" Act t·Youlcl n~ver hnvf' b fo't:-n concot ve-ri or '!).o:=:sl'?d. 

Ifiotorinns nny ot~~r:r<"r.- nhout thE' narti.cul~r effect of sncc on 

th~ 'Jro~uct1.on of th<" 'bill~---:·;h0th~'l' it tt~t'irr<"rl th0 ncmr:ei.<"Ttcr 

v1.olC"!lCC' 0 o-r it rouo0( thc-- ir0 of f'or"i?"'l'l natto'l'\~ ~'Y'l"' l-,1r..-:\r."l~"'~ 

thC. n~tto"'lnJ. 1-'r::""C'• :1ut th('rf' cr-Jn b0 no r'fou'ht ~h~t thf' st t - tn:e:, 

thr .~"r"'r.(J O"'! Day~. th'"' s~l~a rorch,- th.o ; ~ tsn1r."\Y'lnt Sn"'1':"1E>r Pro,1~ct, 



I l:>Cf~n bv nn:vin:"" thPt SNCC tn P-n :unueual o~·r.ani7rh· 

t1on. It in unucu~l, ~an civil xi~hts or~~ni7.Ption~ not only in 

t Of i to .,.ro"!·rth tm<'i i~~f:".ct .. but Gl~o in tr.-Mn of its int<"'rn~l <:'!'r.lS " 

norE" cr\ tienl of i. ts E"nv'i.ronn!?Ytt t h""n thr. :;AACP, C01l'R, or SCLC; it 

is fllno ;}Or<" crit'lcnl of itn!'lf. 

ful or~a.ni7!'tion f.l.no ~oot ~,;ould f'l~l'N" th::.t it ie eont\nuo.lly 

C'l'l.C'3 f:PO in intC'rTit'll nno ()Xt<"'rnPl b~ttlPR . Inl1cc.od. its r~iRon 

(1' C' tr€' i:::: conflict--co~fltct ~·!ith nll t·~ho op'Oo.f><"! i.tn ~o~J of 

r~sol V('S . or eo~~ not rcsol v~ its inte-rnal norblr.-"'1D s f'i'l ~ hm·r it 

eppronchc:-t:t its · r.oci~l e>nvironr.'l~nt. In o~~<'r to nir.mlif:v t hr 

p~scntt:'lt1on in r.o:nf' tr~yn (f"nn comnlicllt0 'L t in oth<'rr-) ~ I ·h:1v0 

borrm·f:'f) l,O\li n Cooe.r's f!YlP.J.ysir: of conflictl, 't·:hieh is b~s~if 

r>ri>':lorily on tht' taror1t of Gc.-orr" Sir:mcl. 2 The nn~,..r nroc0.orlf! f't:::'nl ~, 
T>ronof!i t1.on by pro,or-1. tion. I hrv<"' ntt€'rr.,tc~ t!ot .only to utili ?.c 

. 
Cocc-r'c ~nnlysic oP. n·~od~l for sr?cc•s h~n~lin~ of conflict; I 

have Plso honf>c1 to critici7.c on.-l nuf-llify his thoo-ry, in~ic~tinr

succinctly t·'hf"!"C:' it ~i~ht not m:rr>lY in thc-- !.'\nnlys1.:::o of eC'rtoi.n 

rC'lntion~hi '>P.. liliM11~r ~ T"'.Y r:ol"'ls ~1'0. to coml'1Uni.catc- ( \nc'J1rP.ctly) 

to t!'lC' rC'll~<'r trhrlt it 1.~ 11Jt<' to brlonr to s~~cc cnc, ''lo:-:- ·rifficul t 

'i. t 1o to ~n~t<' <.;f'\nnal tzc-tion!" :1bot1t c1 thC'r ito histor.r, 1. ts ?)l'f"r:rnt, 

or i tc futnl'"<' o 

1956. 



I 'hflvc. lx'en lissocit:>.tf'r. ?11. th S!-tCC in onr- 'ftT~"Y or 11noth~~ 

nincr. 1960., ::y r.!OSt int('n~~ involVf""Rr->nt r:r!S t'TO"'l 'F~bru~ry to 

Au r-unt, 1965 ;··hen I '!:-rae' f!l '!')s::d<'i volnnte<:r {An intr'Ml"n"i~tc- rol~: 

bet't·:'~f"ln . "velunt!'!'cr ~nc'l ~Rtnff :ncnber") tn Arl<:~nsf.lf2.. Uuri.nr.: 

thnt tirnl" I -:-;or!t<:>c1 in em office? hC'l nr:-(l OT'!"f"'ni~P ,., stntf' .cor-it ... ; 

i'c!'(':ncc • ~tf!.rtcti. ~ -·~··reed on C(!ntr.-r ,;:~of"r!:'!:n~. nnt:1 coorcUn."'~tP.d nor t h('rn 

nN·tin~r.. ani' · n~vC'rl"l <:•'!'O!'J~nhon~ . Prior to th~t ti~0 I hr:oo b~':"n 

involv~~ in sttCC '!'l\C,(c.tin!!t si t ... in~, ~te. 

thc··'firot four !"lonths.. Thcrl"fo~, hnC" "-lir:'ht sny thtt.t I hove 

"fit:1(J' notc-v" eovcrinr: thf-lt pl"rio0. In :.Jdrl_it1on, <'iurinp: th~t ti.~9, 

I CQ11cctN1 mrcc 1 i tC'rPttlr0 enr1 J")I'C'riE! COVC":t'nrc f'Ol" hot'h Ar,~nnn~s f\ ~ \.1' 
onfl oth<:r ntat<?o~ In thin pn.ncr I hr.t"J'(' not ec:-~J:l; 1·1 th any ~vr.-ntc)·~ 
in srcc~ ~ :1 thr--r r.urin~ thnt tir.:e or !?!l.Y ot!'l('r, t·rht.ch re-ly so~~iy ~ 
on ~y MC'·:":03."Y c Tho~c: th~t flee:t cloubtful con be sub!=:tantioted. by 

confcrrinr. Pith S?~CC ~:orkc-r~ or by :r.cP.nin~ th0 '!ll"C'S~--n~r>f'n~infl' 

on tnr C'Vc-ntc !'ef'E>Trc-d to. Hh~~VE?:'I:' 'OOfl8i blP · I h~.VP. . ci tP.d :rP:f"r·-z-... 

<:'neer.~ no~·:cv~r th0 s~leetion r"lnd nnf.'lysin arr-> min<'. If ~t tirr.~s 

objoctiv~. I hove: o~oidn~ 0i8tort1on pn hC'ct I coul~. . . . . But I h~.Vf.' 

not ~·i thdr~~'" "''~l t"'.,Otio!lc from thC' ~tuCiy.. !-·onnh<'i,..; rc:-·~r,~r';n th8t 

the var'l.C"t..~ of socif"l noroncctivc~ -prcvr>11tn n.ll r:t~n fro~ . s~0inr- · 

thinp.o tlle tJN~0. r::ny. Rut it nlRo intro<luc~f' th0 netsRi.biJ.ity of n01-:

!>Prs~cetivrr: on olc:l c:-v~nts. A r.:fln t-mo nN··~ n "nu:rdf:r., l·ril1 aslt 

ciffcrcnt r.tU{"!Stio:nrt th&'n one nho seen a.n "unavoidnblc dco.th." And 

n """',..,.._·,..~~ ...... ..::r---..:....a:s--- - - --- -.-· ·" --... 
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o- vv-a. ~ ~ ~o ~esc..("·, be.s_ ().., ~v..c-J.·e--') ~ '-"'d ~\~-eves he ~~5. ~-een on€; 
rt.n~ them ic f"froid to l0hcJ. it, io <"'tthcr h~vinr- flifficttlt:r ~-~tth 

corr~ct . ny ~nr.-lycir. but riot ny cnot'ions . 1\nd if it cr-.n 'h~ 

clcnonntrt:'tO~ thf'.t '!!!Y cnoti.onG i!ltE1rfcrc t:~th objnet1v~ a.nnlr~is, 

I t·~ill ~lr>(lly -~·x· thE':! lrtt0.r . ~ ~ ~~ 
Fo:t' thor.c ~!ho nl'C' 'l.ntf!l"hntccl, I ~1oulc'l he fl'l!'o to ~hf."r(' 

':\Y fi~1r1 not.cr. nne ~Y col1C"ctton of S!JCC 11 t!!'rf.Jturc-. 

I ·II. CONFLICT :-li'l'rlD~ -'\~-m '-TITf!OUT 

l?r.o~ni tion -~11 ?.1c GTo~~b1n<11n:?: Function~ of Conflict .. 

A certain nmount of- .eincorO , i~ncr ~ivcr~n~cr , nnn out0r 
controversy i s or~~nic~lly t1P~ up ~ith th0 VC'ry clo~0ntn 
th~t ultinntcly hold tho ~ou~ to~0thcr; it connot ~ 
00'T>r".rtl!1::cd f'ro~ the unity of thf>· ~oc1~1 ntructurc •••• 
TTos.t·llt t1co • • • r.>rtlv~nt boundnr1f1n t·1i thin the r:roun fro!!: 
r:rnr1Uf'lly c11onrn1car1nr.:, no that them~ hootilH;"lcr. f'I'I" of'rt:-n 
conr.cious~y cultiv~tc~ to ~nr~ntc~ ~x1ot1n~ con0itionn. 

In o~r.dcr for r,~ e:roup to !!lf.\1l'ltoin n. coh<:'sivc- ic1enti ty 

i tsclf (}P::".rt fro!:l othor r:rounc ·t-rt t h th1"t atrttctPr; Confl1et o~c-r!? tl:'! s 

l1r.tito r.m~ ~tructUl:'-!"'C th<" f'Ctivity of itr.~ ~cml10r~ in certain 

o.~d other r:roupn. "i'~f' r:roun boun<~nry is :"'aintr-in0d -y,~rtinlJ.~r by 

·<"no1ty ::mcl antC'ronir,~n to't';"r(t oth<"r !"rounn. nr>conclly, thi.r; 

c-nnit:v. OT)C'rntin!"" ,;:Ion;:- rr:rouT)~ ~n<'i. tr:ovr>rnin.c: t ho ~xt<"rn~l rc-lotion:: 

fl;::onr· r.l"'OUpn_, "~Cts to r2zi1intntn thC' r.nt12'<" ·soci~l st~ctu-rc b~T 



- 5 .. 

forcln~ n b~lf'ncr o:tonr; its p,::,.rts. Thin ir: n"rticuJ.e.rJ.y clear 

in hir:hly strntificd nocictiNl t·1l10.~ r.mtunl c.ntap:ontr:;rn in hir:h anrl 

t he ·opnortun1. ty for "'lobil;l. t~ i~ lo':·~. In ::> ::1orc noljilt:> coci ')ty, 

hoet111 ty rmd connt et ~·~111 \ncr~ns0 bccruEJc of th(' flttrf"'ction 
.,L_(.o-scr ~· p• 3J) . 

of the lone-r strl'to to thC' hirh~r.ft-:- Th{~ dooa not i mply thPt 

the bonndnrico b0t~·rO<"l1 th0 str~t~ '-'Jill hcc O'!"J(' bl"-'t!'rC'd., If intor

("rou?.> COnflict rf.'~Ults bounclt"'r1.es !llf.I_;IT indPed· b~C0~0 Sl'l~raf'r ~till.: 

tot ua e~ne1c1er thEl' ~~oiton of sncc in lir:ht of this 

~ro~os1tion that conflict binds both th~ ~rou~ ~nd th~ ooc.1~1 

structure. 

sncc is r.m ore:anizetion of men r.-na ~!OMen attt=!r.rottnr: 

to transfol~ th~ liv~s of Southern Negroes. Its avo~cd ~oal is 

to t1ork tot-.rard a hal~onious inter,ra.ted society-~ Its 1deolop:y, 

vr},ich 't<Yill be discussed in grea.ter detail late7'9 eente:rs around o. 

vision in trhich race hatred, ccono~ic , poli·~icc-.1 t"lno "<:ducational., 

society. f"'rc oubj~ct to cHrmutr ~ -r:·~i thtn lir.ri tn . The 1 i!"1i. t!'; of one· 
. . 

(lioputC" ttill 1nGiC!"t0 hm·; sncc oc-ts itself np~:rt fro~, t:'.nd if? GP. t 

v"f-lrt by 1 ot~0r T)Ol! t5.C!"'l o~r;cmiz~tionn in tht~ country., 

f:.'Vrr . nineP. thC' (1f\Vclonn<:nt of the Frce?r~or.l Sehools ~no 

ciccucr.('cl th<' uoo or "nf:lrnllC'l in~titutionc~" The ocbntc nbout 

!>Oral.l<"l in~ti tutionn ( f' c?~bt't0 Hhich r f'.rc'lY 'lnvol VC'S the 

use of thr- Tlhrm:::e 1 toclf) cC'nt<'r.n on the ,-,:ro">t:r '!!tCl'l~s for 

f'ttt'inin~ T>Oli t\cnl r>Ot~<:r for !7<"'f'l'!'00n. Thc:r0 l'!"f' · thrcr l:>"':""ic ct."'nns 

on the qur>ntion. 

~ ~ l·'ir~t, it ir: t"r~u\!.(1 thnt c;iv("n _tho~::::-!::llJ po·!l.Ul r"f;ion 

j:~ !t'?f f':cr-roc n in A~crl er>, r>ncl th<> i Me-no" no;•C'r of th" ~" ;J o!'i ty, tt 

1ts:~ i ." n<' c<'r. :10ry to cone,:ntr~ tc on intcr:rn t ton ·t nto th0 •:r.n.i n~t!'C'PI:l " 
~l ~ .l!t'11'; rt qon } \ fn. · "'o 1i t i cr>lly, tht n nc n.nn th<lt ll<' gro" n ;:met anh• 

.(~·~ ~ \l--~~~\ ~o6\~~t~~fo~~· 



ent~ne0 into trot3''t. tiol'lf'l poli ticol T'~rti{'o f"\nd institutions on th~ 

loc~l, ~trs.t0~ ~no nr~.tionnl l0.vo1. economicl"'llYs nnd eduet'tionally, 

tl-1<" ol1~C"et is ~lao intc.-r:rntion on r>vcr:y lC"V~l. 

ThC' ~C' C011~ nosi t1on bc~il'V'l t ·11 th th0 Of.'.~<" ~1VI':'n, thrtt 

r7eg:ror-n con~ti tu~e. n r.rinori ty -pormln.tion. 'but it coneludcn th~t 

th\c ninori t~t statue i:::::nlinc thr-t th<" noli~icr.!l 1!ltC'rcctc of · 

J10r-;rocs trill be> ovcnid<1cn n1 thin nny orr:t'lnizotion they intcprntC'. 

In odd\ tft.j:~tl, thn do:timnt 1ncti tuttons f:\r<' dcpictC"c'l ~.e the- ,cry fiO~.ll'CC 

of ~X'Oloitt:"tion. bir;otry-9 r.mfl on~rcscion tYhtch f.'l"C' to be ov.0rco~<:'. · 

1\.G Janco nf"J.c;1t.~in n~yo~ no one ~mnts to b~ .intcr:,rt'tod into a 
·' 

eot0bl:!oh 1n~0p('mf1cnt i!lnti tutiom~. Th<H"~C' incti tutionn ''!ill h ::"V<' 

tt~o !)U~or:cs. They t;ill 'l'x' usN1 for inc1encnf.1m'lt -pol i ttc-.J. 10v0r~ 

DS'<! _rmt1 chn~c in th0 nocin1 structure; an<l they t:ill 'l'>l"OVi<'c 

mnn~inr-;f'Ul :r>ol~ticip~.tion in polittco, ccono~ico, nncl nduc.."tion. 

Alo.b~r1r- oro <'~O.:"lTllr'!o ot f.!TCC-orlq.i l10.tt"ld nP.l"0J.l0l innti tutionn o 

Th~ FrD0dOr.l senoolo, ·uh'i ch opcrotc on n yonr lOj'l(': ' 'b:'r-io in scvnrol 

Southern ctnt0n ~ r.~hibi t thin '!)rinc1.r.>~c- C'oucotionr:-:tly, ~nif_, :finnll.:V 0 

th0. e>ctr-blir.hn0nt of '"" •'Poor l'conlr.-s Cornor0t~" for fu~nin~"' loc!"ll 
. . 

co.:..o!.)o in 1 innir:pi !>;>1' "ncl l'lln'bn.r.tn (l~~onntrotC'n the ~eonQn1o 

a~pli~t"'tton. 

't'he th1.r~ .,oci ti.on :ror::rndin; pnl'r"llcl inr.ti ·cu·cionc ic 

th~.t t.nc'!C"n0nrlcnt orrrmizfltiol1!1 nuot '!,('1 util17.0r, . loenlly and on n 

tcn1')orr"r:v br.t~ic 't~htJ.<"' prcnou:rc 1a ('.r>r>lir.r1 nntiol'l..,lly r"?'ltl locnlly 

thronih C"Y.'i.-ot1nr 111r.ti tut1ontt to ·rorcn intn~"l'f'tion. ·.:'~i~~ ~onH~to~1 
v ·:l"i !e 

~!'int~ino th"'t/\'~"nr~1.101 1ntti tutionr. rif"Y hr t0t.r>ornr'll:'t r:-r""""',ir~'lt$ 

ti1~t intc-r,:-f"tion t"rl<~ <1ir:Dp'T)nnrnncr- of' bounclf":l:'i0rt h0tt:c0n 1·('1.-::roN" 

o.n(l r.·7hi teo ir: thC" pri~1tlr~r ( ri'lr1 110t utor.>i"'n) f"O~l. 
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The <7l.ver~nnc1oa ('_:non~ srJCC nokcrs end th~ 'POAaibiltty 

of 1nte~~l conflict over this s~rious iasuc h~ve thus ·be6n indicnt~n. 

nut t-rc must net' undcrstN'lcl hew. the flcbl'tc 1G uocd \n dcl1n~f.'ti~~ 

s:~cc bounr~f"rico nnd ho~·r th~ h~nc'ory nffnct~ sncc•c rnlf'tion to 

other ~ounr: in the 1'\:ularic(ln structure'. To 11J.untrt"te both of 

these function~ of conflict I nill bricn~ ntlf'1 Y!SC the t:.FDP 

conv~ntton chsllcn~~. 

'l"hc :·.ioo'lrwi ·tYPi FDP ( porhn!,)r: SUCC's n.ost orco.t1ve- and 

p't';crf1.ll paroll~l 1notitut1on) r,('s orr-~nizcd on e. stntc-frt.dc 

h!:lois in 191'14. Itr: ork-'ln tmn thE- ct-t!'lnni(ms of ocve-rr.:tl r~errroes 

i n 1:ovomoor1 1963 1n C' : ~ tsnins1po1 "f:rr:cc'lo~ b:lllot," l''~'hich ~:-l'n 

c1co1mc~ to ohot:o the n,u:!lb<'?r of ~rcqorocs ~·.,ho ~'!OUlrl vote if they \''Cl "C 

e.ll(mccl t o fc~iotcr. The c2n~idntco ran on the Frc<"rlon Tk'rto

crr•ttc Prlrty tic!tct, 1n a ooc1~ election. The- 1'ollotl'!'in!" ~~rinr.:. 

C!clE:-c:ator- to th<" n~tionnl Do!'1oorntic convnntion ~·ere- bcine celctecl 

1n r:tos1r.r~:t"!'1 • J!o tJee:ro 1r. l'llm·!f.lcl to jo1n thr-- Pisfl1ssi.t~'Di 

Dc::tocro..t1c .PC'rty. n:rcc deo1c~ed th~t 1f I·'cc.rocn could not nttend 

the county cmrl nt".to nc::'locrfl't1c r~rty nec--tin~o the~ the> only_ t-tny 

for ttlC'T~ to Pf'rt1cinntc in th("> O<"lnction of r nrcsiclenti:nl. 

ccmr1ifJntC' nouJ.f. h0 to r:-otflbl ir.h thC'ir ot-'n orr::nnizf'tion0 CO!:"'>lY-
t'nd . 

1nr; t"i.th tho wt\on.'"'l .,.~rty rulco,/ccn~ <lclop:otf:\c to the · con .. 

Once t!l'"'V conn! ttod thC!"!\G<1lV0r. to 1 t, :l('lhf"t<"' <"n<fC'fl r'n<l t ·'Or!{ h0,.~n .. 

Thtil ">lrn ~rC'.rt folloucr1 nnd roprccontr-tiv<"n ucr<"' cent to thr:> c~n

VD..'ltion. So far ·t:-c eon SCO the OP<1I'Otion ~f tlw T.lf'lr'"~llC'l i nnti ... 

tut1on th(.oey e .no·tinr- Of COUlonC. thn.t · tt10 innt1 tt~tion •;nn ~<"V"l-

· O!XHJ not bocnunc the cx1st1nr- aynt6n t:tr"O t·orthl c-cc . but b'"'Cf'l.lr.<"' 

<:'ntt"1'noc to it rrnP. d~nictl. 
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'H10n tho CC'lc~~tcs ·orr1 vcd ~t the. convention, n deb~tc 9rosr, 

D. "!lone pi)li ticicmo 1 1 i hcrl'll our>!'O?tcrn of Sf·!CC · f\nd FDP, ~nd !3mo:ng 

the Afitcriec-n ~ubl 'i.e t·~ho t,rntchcc'? the- -nrocc-ccJinr;s on . t~l~vi.oton. 

sr-~cc o.nrJ F:>.? n~tnto.inc(~ that th(.'y. h!'c1 ~ larl"J. rir.ht to b0 :::cfltc~ c1 - -

lcea.J. in thv oenc~ tl'l~.t the- convcn·tion set its ot-~ ruler., and the

PDF hn<l eoopli~d tri th thoE;c rulc:-s t-rh1lc tho "rcf"Ul~r" oelerE't~.s 

bP..d not. :.:l:'ny 1nfll1cntit"l, prcoun€'bly sY'mT.mthctio Dcmoernts, 

m~int~inccl thf't ~1 thour:h the·· F'DP hn.cl ·a. moroJ. rir;ht to the sctttA, 
-

they. ~rere not really the De:nocrntic Party rcpre~entotives fron 

ris~issippi ana muot therefore be excluded from thc . convention~ 

The r1ssi::w1ppi rczulnl .. s, of courst, I:lnintninod that the ue

c;roc~ ~nd no ~1eht to nnythill..g at nll at the convention. In 

tnct the FDP had been outlaued earlier in the year in ~ississippi~ 
• 

The Credentials Cocmittee· voted a compromise allowing all the 

r egulars to . be sea~ed and e;i ving t \•!0 at-large . seats to f(rs. 

F~nnic Lou Hamer and Dr . Aaron Henry of the FDP.. The FDP 

f.ldVi s inr: lo..tcy:er, Joseph Rau~h, · of Hashington, n. c. (nou a· !!lenber 

Of tho pcr:oer~.tio rJC~.tioiw~ Cor:tr.li t:teeJ necopted the coro:oromise 

nt'\ von hc!'f\r<.i the offer they rn jcctcd it unr'niooucly • :"'rr:ut n'1 th,.. t 

1 t 't'rao not rt comprom1ne bccn.use 1 t i~rco their hl"' ~tc clr"ir of 

rir;htful -ol·m.orship ol'ld · fltmrdcd th(">z:l tt~o "vioi tinr-" T>ot:.i tionn 

ao .n J2r1vtlec;c. Thoy l'.tlcler1 th~t the fin0l 1noult of thP- eonrrl tt00 

t~no to '!'rcc1ot0r.--1n0. the poroons t7ho uoulcl nit r"t th0 comr0nti.on. 

~'\ftcr FDP rc:-j0etion of the CO":l!)ronio~, !lr"tionnl ~uhlieity, ~-lliCh 

hne bC'C'n r:~~.,f'lthrtic nno cxtcnoi vo, becon0 h"':rr:l~ rn~ !'101'"~"' li!li t~IJ. 

~oli ti.ci.c-nr. f1!1o hn.r1 ~rr.,w<" f9r tho connro~ir.<'-f.'.il(l 0:_q:nl "tn0.r, t~'l~.t 



It .3\ 1 n, <~~ntron~"~-,...n-l'- • "t u..ti .t ,'l •rt . .. .-..... \,,~;(!c:-rstf'n(l n~t.;onr--.1 t'f'R r~ '' C"' ~ c " .. _ ., , l . v, .a. '-'>L.; ~ ... ., ~ ,..~ "" 

t>ol\tten." 

l·;}l,t r .ffcct c11.rl th~se ~VPnt~ h~VP on ST\'CC? Durint"' th~: 

daye Dt th(?> eonVC'l"lti.on, ~or!~<:'r~ ~··c-·rC' buoynnt. I cpo'~C' to =nny 

1-rho t,;~rE:' cletc"'1 thnt the-y l'!:::l~ c1<'l:?yf'rJ the 'Oro~rcor: of the · con

VE"ntton for p,out· tv.o dr"y~. r.otP.r, -;~·he-n ~to-r\<"'C ~ .. ,:or,... tol tl of 

cpnVC'nt'lQf). intr1.fl'U~.f." 0 thr:> no~t oftt=m !'C''DC'PtC'~ .t '' llfl ho~·~ John~ on 

h f'd toln Rut.1.,hroy thnt he nunt nettle the ~'immt0 nnd .no.~t0 t!'lc 

Pflrty loolc r.ood · :lf hr1 't ·:nnt~d · to b,... vice ... nrC?r:i('lent. (Al thou~h 

thC'r~ 1.~ 11.ttl,... cocun~ntatton for this ~torv, it i~ co~c~0c~ by 

P"ost co:"'r:JC'ntotprn t hnt Johnnon :t by ottr.: or ~noth0r r.t~ons 11 con-
. . ' 

contro11c l'1 their~.) Sl·iCC ~··orkcrs ~:ho haf. ,,ro:r'r.r-:o f or ;nonth t-::: in 

' . 
cl<;"=-:!~ne.etl th(" '1r:>r~on~1 rlttC'ntion _of r~ubC'rt HU~'T)h!'t"Y' ·r>r.: i·Tt>ll r:r: hourl y 

the:- SNCC po~1 tion. The> fr.t.ctor~ -r·.'hich f.lT~ o:rdtnn:ril;v i!':T-oort('nt f'oz-

"rc- r--Ul!'r ~CMbC'rnht Tl " nnd 8 CC0ptnneP \l'l . st~CC '::T<"T0. tr~·,.,o:r~rl.J.y . . 

tM0%'("<1 ~c ~UT>l"Orter~ joined to nrot~~t ~ S'n~"'C1_fie inju~tic<:' . Tlv.J~ 

nc-":·· h.ounrl~rt~"'r. fo:r !"':~"~n~"rnhi!' ~··ct',... npfi.n<"'r., for th<"' ;~ u.,..~+;ion of th(' 

f:rn~cific co'!"'fl1ct. 

sncc-.,tf t~<"'Y too'~ f.!!'l t.mi"Ccr"utnl"b'tC' 11or-1 tion. Jo~r-,"h nnuf?h 

hP~ n e-ver bt:-<"'n tEt!t.:0n into cGnfifl~"'ncr: ~incr->. Th0. nrtrr.~rir char!!C' 
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a~oinGt hi::t ~·rn not th3t hE" hN~ apoJt()n ~~ithout !le'r!tlisr.ion, but 

thf'lt hE:' hn<~ bctr~yc<i thr:- him~ of the F'OP and S!:cc by t!dmi tt1n!l" 

thE" lcr:it:l;.c c;v of th~ o~non~nt~ ~onition. Torla:v, if he ,1o.i!l~, 

cJirE-cts, or n~rtiei-.,ctc-c in ony orr.-rwti.Zf'.t'ion, ~.~·cq ~~orlt"crn rc-fuElC' 

to c1C"''!)cncl on it.. 1 r.f"lc.ll?l"t1 of th() Df"nocr~t1.c Pf'rty- tTho clitl not 

tr1::~ " ntron~ (">nourrh ntrtnd • l:'nc:1 thr' r>~.rty nr:: :-- l··holl', t-!ere eon

~~:nnc-Cl both in S"t)C'C'Ch~a st th0. conventiol1 nn<~ 1 <:"tt0.r 1:>y. S'"TCC ": .. or'{f" rs 

tic~te?t (l0 l"IOTt of (")Tl rttC"t'l"!>t to fu-rthc:r (l'i.~((rC'i'!i. t t!'J.(' Stntr. Pf,'l:rty 

lmfl to Ef't'lt their o:-Tfl cl<'cte~ i:--en~scntnt1v~c tn Conp:re-~::s.) . . 

Thr:- C'V0nts ('t the convention f.('!1lonstr~t<' ho":·~ thC! con

flict flroUnrl th~ l.C'(':iti~acy of t' 'O~r~llC'l 1n~t'l.tl,ltion--th0 FDl'-

h<:-1 ~ct1 hi.nrl S~JCC into " unit f.'net to ~@.t thr-, boundr-riP~ of 

frir.-ndohi T)_ nnd n<'!:lhorshi. n. If 't·rC' nm~ shift bri~ny to the- 1•o1~ of' 

conflict in th<:' ~C'intcnrmcc- of Gocinl rC'J.~tionnhi:ps ~nd rl'l~-

. · Tn r:ofn:c nt tho FOP 1'•~nr\-'>cont~c1 

tlw-~t:;Y"-1:-vsB:-~~sh-~v-h-i .. d-~ the noli tic"J.l:V c~is ... 

ocJvn.ntflr,:c.'if in this couttry ~ th0. conr:J. ict c~n bo se<"n as thE:> ~~~ttnr.: 

of' tt·To ~ol i tic~J. r:trr~tfl, one l'P.l~t1.VE:'ly po'"I<:>rlC'Or., nnf. th0. oth(-)r 

oui t<' pot·'<: rful. Fro':'l thin '!>oint of Vi.Nr th~ ootcn~tve p.-o .. ~l of 

th<" FDP 't1f"r: the ncqu1s\ tion of l0r:i tinn tr-- r>om:•r nno th<' rco:rr.-m11 ... 

='!~tion of ~Ot1E:'r rr:-l~tionr:hi 'OG in !'innisoi 1?P'i. by (~nni~l of c_f'>rt[lil1 

11ot \on,l D<"!'loert:~t1 c J't'lrt:v. On thC' b,...r;t r- ot' t'l1 n nt"0~1. nC", tl-1~"" 

C0'1·!'lro~1cr. n~s f.' eonncioul:' rtt("'nbt to n~1.nt~i~ the:- f':xinti.nrr 

po·m~r ni ttlr-t1.on tn I' tr:nir:ci.p'Oi but to !lrDV<"'nt rri incrc,..,r.i.nf"" ho!?ti.l i ty 

tor.·:retrcl thC' nrtion,..l orr:C~ni?.r-tion t·~hich ::tir:ht 1<:~(, to n<:'!: ~lf'

tionnhipe OOtl'!P(>n thC"' ne6ocrntic Pf.lrt:v f.ll'lcl th0. flinfrrneh\~~~ 
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{'It l\'C'.Ct t('m,o~rilY•-to the m0tn·tcmt".r'JCr- of th<"i -r ~C'eul iflr rc"'!" 

J,0tionr.:h1 ~1. In ,nothC::r scnm' the Qonflict lT~S b0t'!J~~c:-n SHCC-FDP 

··nm, the n0tion:il ·nc"'tocr!:ltic PBrty. !!1 thin l"C>?.nro too~ bounc~nrir:-~ 

nnd r'110~1anc0~ l)e>C('~~ ·t"lO!'It' ohn.rnl:V fJ(>fi'nNl., tlot only in tr--rns of 

ncnb<:'rnhi?) in thf' o":no~itlf" r;rour.m, but nlno in tcrnc of· ncrr ·ror.nr: 

of internet ton t1hich tmulcJ dc>v~lop in thr. future. 1 'l'hc-re ol'0, 
' . 

cou.rnt:l, mrtny . t:~S?.>C'!Ct:J to this conflict ~;":rhich ·ho.vc ·not been nnn-

'Thc.i'r' ~nnlyni::f o:-.;!11 .o~m1 t th~ t'urther dcVOlO'!Jt!lCl'lt of 

conf11ot thc-·ory, no thi:lt thC"Y cnn b"" (~c:-01 t ni th more spe-cifie~lly 

t'!1 th ~rci'tcr cltii'i ty. 

, , .. 
'rhc- t;.roup-Pr~SOl"V:if'll"" Funoti'oi'ls of .Conflict ~nd 

t'hC' Sir.n11'icrince of Sefety.;.Vr"l vr.-n ... 

Thio :oroponi tion-l"w.o, properly; t-oro Pfll.':ts: 

1). ~ •• "Often conflict is ne.ces·so.ry to 'nnintaih such 
suoh a T010tionohip. ~:tihout tm:vn to vent ho:::t$.11 ty tot•mrd 
c~eh othort nnd to cx'!)rcss c1i~s0.nt~ r:rou?J nrmborc f:ti~ht 
feel corl'nlC't~ly cru~h0c1 ~·(lrl n1r.ht r<'~.ct 'hy t':i t .hc1 r""-:-Trrl. "2 

This ocetion of the 'T'.roT>ostion ~.n~li~"'r. hoth to ·intl"f'- r1nc1 i ntr-r

croup conflict, bu~ prinnri~y to th0 · foMnr.. Th~ nr>conr., h ...... lf of 

the- . T>roT>odtion eonccrnrt. socit"l a;vnt0..,n t!ihich hrtv~ ~n~lor;ous 

, .~I refer he~ to the 1nc~ensing sisaffection of SNCC t:i th 
the Fcaer~l eover.nmont and its agencies, ss well as to its growing 
-pol itical rndicoJ.isn. · ' · · ' 

· · 2co$.er. op. cit • ., 1'• 49. 
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problc-.!!1~ of hoot111ty. 

2) "Soci~l syst~~~ ~rovide for 8p~cific institutiono 
t~11Ch acrvc to dr~in off hootilc env o~~reccivc . o~nti
c~nts. ~~ese s~fety-vnlV0. inotitutionn h~lP to 
!lnintt~in the sy-stcr.1 by preventinr: othe"'rt···is~ p~obr.-blc eon ... 
fliet . or by redue1ne 1 ta cltarupt1vc effeeto. "·~ 

In -o~1cr tp ~~~~ycc the_ intc~ottn~ functions of eonfliet ~it~in 

,.. ~oup1 .t"nt, to illurJtrntc n r:ro~n cn.fcty-V!'l vn f'nn.lor.ouo to those 

Phich cx\ot on n soci~l ntructurt"J~ lnvdl~ the s~~cc otnff :T.f?C'!tinr

~~111 be di~~ucDcd. The c11ocunnion uill invol vc an f.:'do.i tonal, f!.'.etor, 

left unoiseus~cd by co~cr- C~nci .Si~cl. Thin in tho im:portrnee . o.f 
the 

/lvtcnt or unrcco~izce · fllnction of .certain institutions l"G 

chnnnclcro of conflict !'n~. ho~til.i ty. 

~:hen S?lCC t;~c forncd in 1~60 it ho.d virtually no ~11-

C'P'Pr<?xin~tcly 109 nt:'i<1 uorltC'rc.. TlJctJc t·ror7~~ra norc c1intrihutee 

in ficl<l projccto in Arlc~novo, Alr:tbnnn, Gcorr.:ir, ii~rth C0rolin~~ 

l o.ryl~ncl, f'n<l. I irmianirmi, in nupport officco in Chict1;,oJ Dc troi t, 

Hct·T York, St'n . i-~.nciOC?Il and i~aOhi!l(?,~on~ D~C, O.l').d flt !"Ill f'dcin-

1f3trotivc o.ffico in Atlnntn, Gcor~if.'l!l In f'ddi~iQ11, there l:crc r.ev-

cro;J. ttct'_ppus trt.'!Vclcrs" 't·:ho viGt,.~ .. ccJ stot0p C~cros.r: ~he south. 

ntnf:f F.octi.~e:o uo~lC'l~-Y too!:: the f'or.:-: or conference.~ to ~··h:teh 

forr;tcr otnt'f T:'.o~oorn, r>.nc1 .,loct"l nco-nlc" PE'I'C' often· invi tea·. 

fio:JC' of thcoC' ~l@~.Jr~il@1~cs J.nvol vcd . t7or1to~ono ni th i;nnidc nnd out

Oidc "cxpcrto" O!l lnbor~ civil rich.to ln.r~, ccono::;t1cn~ r.m1 :fe>.ckral 

'rl-10 orr:nnizntion t.iFIS loosely strt.~ctttTcd . ~~o:rkers l·rc-r.c 

scnttc:r<;::d" h~.d feu ~upr>lies 0nci little money~ ::oot did not hnve 

~eccss to ~utomobilea and they ·t-rere aoeustomad to going l<ii thout 
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t·r1 thout any P'"'Y for f'.n 1on,. n.o three or four months. ..• The pr1mcry 

iscuco dioeunccd ~t tho o0ctinr~o rcvol vcc1 0rounc ('"cncr~l f\Ol icy 

for sr:cc vic ~ v1n oniloic~c r:;:ronnn, 't·:J:lich proc;rf'nr, coul~ or cho\Jld 

bo 1:-JPlcr;cntc« t t."nd. t:'hf't typco of cx-,cmcion ~n~ tnctic~ ahould be~ 

uc:ed. sr:-cc <:O:!.'lt0ro tri til t!hCI>l I lll'Vc opo'ccn l'.f":!'""' t ht:\ t o1 _tth our;h / jfi;.~ 
tllcro t:ns connict c.t the :acct1nc;o 0 there tmo little hootiJ.ity. € 
A n_njo~ fu:1cti'on of the Cf'ltherinco, nhi..ch ucut:'lly lnstcn c0.vcrol ff-l" ~" 

. . ~~ 

c~~c, Ul:'\O to rcnm! soci('ll cont!'C~t: t-rith fcllot: f."'nc'J form~r .,_,;orl-:.rrrrti/)'..;1~ 
j~~frL 

nnc1 to fine' rolcr'.CC fro-:1 r:~ccu.~ulC'tecl tcnoiol'l in vn.rioun riocir'l !::J ~ 
o.ct\viticc. '·:bile- this function · cont11mcr' t o be i:"\fl '~J·~to.nt·, durin0 ~.)}! 

- (A/'P'<) ~ trr 
the ftlll l'nt' tr1ntc:r of 19!14-651 tho stt:\ff ncctinp; dcvclopcC o ~ 
nm: intcnnc ~tmonnhcl'c. To unc1o!'Dtnncl this ch0.nc;c trc r'tict knot! 1-o ':w-dt-

oonothini: of st:cc hintory in 1964" 

The I:icoinsippi -Surmcr Project t·1~ conceived in the 

spr.inr; of 19oh~ !'J;o pui-,oso l:rfl.o to brine n thousl"nd ctu~nnto to 

r,ionioo:i.p!>i for throe nonths. The story of t-Jh'-'t hn.ppcncd to 

-
ncnte(1. :itt t;~t h~pponcd . to rmoc :i.o not nc nell J::noTTl'l. Th0. 

onjori ty of' rru~cr uo:z-I:o:ro 0 n!>-oroxinrl.to1y 700 ~tudc:nts s ~·rcre 

clno~cc1 f\f:: COFO voluntccrc, uoritinr: for tho Council of FcdcrDtcd - - -
.Q.r~MiZI".tiono, ~ coaJ.ition of i:.iRsisoippi n:rcc, CORE, n.nd the 

tLJ\ACP. Of .tho 100 COFO otoff moM be~, in th~ ott:>. to, nnproxin0toly 

;o ~:ere ar:cc otnff on lonn to COFO. ncc!!mK' · votinr:; in cope 
'tT"'C <1 0~1(" on the ''one otnrr nc~1)0·r-on0 vote~ T)rine!plc~ sncc 

c1oninn·t;C"c1 CO::?C !'Olicy. ....'\ftor thc ou:mor, the _;:AACr, ~-~hich hncl 

on0. otnff ::10D.bcr in tho s·t('lto 0 lmcnmo clioill uoionod ui th $IlCC 

concc;::rncd, th<"' ;t~jo:r function of' CO?O t,:-•CI 11<"01\ to r>rovir:1c n 

covcrtnr: I'CO!'Ol1cihlc orr;f"nizfltion 't•ri th d1 verse tundil10 for the 

0~~-) 
"//)~ 
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ou::mcr. Conaoqucntll"$ in the fo~l 1 nhen the project ended~ it 

loct ito s1r.nifie~ncc ~or both thcoc or~on1z~tions. On~~tine i11 

cJlti'crcnt ooot1onc of tho otnc. th·cj' bc~t~.n to l'llt\kc their pl~ns 

lncJcpo!ldcntly. flot!evcr. ~ny of tho . voluntocro t:ho did not 

lcnve I:1so1ss1pp1 t!hen th<:' fl\11 eo~o retf'l.inc~ thctr stllt§s ~~ 

\ COFO volt•~tccro1 f'n<l ~1e -~ join the staffo of s·~~c or C0'1':. 

The. cxcluoion.."ry .,.,olicy of m:cc t-ia.o th(lt no ~n~. t~'.lt 1 t~ etr:ff 0 

!>t'.id fror:. tho Atltt.nto .. office~ coulc1 onrticinntc in 1 ts docini.ono. 

COFO voluntccr::J in th(") ncctionc of I:isnim:;i~!'i ~~here st:cc uorl~ed . 

ber:C'.n to oper'-'tc in or:;:o.ni?.o.ttotlC'J. l inbo. The independent fl.litd.;. c·..::t:J 
inr. of proj0cto 1 O'>')oocd bY the f; :!CC ai!ntniot:rv~ive st"ff • bc:;:nn ) ~ 
to crou. Con~nni ~,.ti.on ui thin conr.;:recoionnl diotricto dctcrior-

~ C'l.t<:>d c 1iot hcwinc; t'.l:'lY forun for conplain.:.t.:::.oiL,~nc.-...;l!!_..Of the lc~t-

vr ctvf\. - , over voluntee rn t7i thdrm~ fron m:cc col"lt~~;. . n~rc 1 t ~o --------------~ appro~riotc to ~uotc Sinnol. 

If no <l1cJ not even hnvc t he pouor nncl r~c;ht to 1~~1:-:.::.1 
o.r,n1nnt tyrf.'nny, nrbitr~rinonc, ::1ooclinesc~ t0.ct\c-m:.&cc~ 
trc could not 'boar to hnvc t'!lY rolntioil to tho _people 
fron uhonc chni·nctel'G uc thun ottffcr.l 

. . 
!Jot oll voluntocro uithdreu, but nNl.Y d1v. none l eft the state, 

others oteyct~ nllcro thc;,r nero ~nd dovolopod inclencnd(")nt .,.,rojcctc. 

~~ot~ no nust loo!t nt nnothcr c::roup of volunteers-. t·Jho. ::'It 

tho end of the sumner <lir1. not 00 into li!'!lbo, but join9d tho r,;;;Jc 

otnff. on ~- <~ny in Octobcl", r-l')nrox-l!'lf'tely 100 pco~lc "becem.c 

~on1)GTC 0~ n?:CC C'..l'lr1 t1e:o;Dl.1 rcce1.Vin~ Chec!~o. ?h0 !"l~jo:ri ty lfC'I'0 

In toot, fron t'hot I cr~1 r-no0.rt~i.n0 nn.v :;or-ro l~ho · p·or~cccl . . . . 
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to cope .\~1th the cxpr-noion the ~unncr h~d broueht. S!-!CC diontt 

ut1nt 1 ts otn1 n:rojeoto to be C<?ntrollNJ b~~ COFO volt1ntt:c:rr: over 

trhon it uouJ.c' ~bt h::-vc (1il"'Oct control uith tho intomco1r'~ ot 

COFO (uhiohs N J t:ro hf"VC .noted, ucn 0lr0.n::'ly · r:oin.-;. into cl oclinc). 

one more point nuot l~c noac '~fore m~ ern u11~ 0rGtc-~1d 

the i ntcnoo cotlflioto •trhich dovclo'Pcd in s~~cc over the trintcr. 

The nut:mcr !)rojcet c_xhnustcd n~ny of the stn.ff. -~ot of the 

Hor!~ro ·c:·crc unnecuntoncc1 to their 11m·:r edmin1strn.t1 ve ond . . 

nuroe•t:lt"'.idin~ rolcm, broucht on by the ten-fold increnoc of ·civil 

I"i~h.to 't·:or!te~n, Uhen October c.rrivcd imcJ. tloot ·-or the voluntecro 

h0d left, m·cc. hnll , _ dou~:>lc_!l, but cxhc--.ustocl stnff, o. dcere·r.u~cd 

totol uorl:tnr. :f"orcn, r~ ?l~ns, n. J.oof:lo p0roon~listie structure~ 
. . . ry 

r-. lo.rc:c bllt:1!!,cts ovo:r. _ r hundred carc---noctly 1101'1-opcrt'.tivc~ a ::J~~vc 

co1lcctioa of co::ln:rm:tcntion r.;~dgoto ( :rndioo, c~.r:rorr.-.o, prcscco, . . 

fil~c, pro~cctorc, etc.) 1 t'~ t:'n nxpo.ndcd1_ hut cJioor[":fl...ni~cc:J) ::.in

ciosi~pi project. 

The nt"\ff ::!cctincn thf'.t trcro held in October, Dceember9 

tion. Prin..-:~J ioouon n.t tho nootil'lc;o -c-rc:ro the f'i-nD~io.J. support 

of inuivi<.11lP~G !"".ncl projooto, rolt:~.tiollo bott:rccn fiold offices rmd 

the _1\tl.r.--nte office, :rc::monoibil.ity for clec:inion n!:'k1np; n:i'ld !-)oliey, 

111c.1c!)cnt~otte0 of inr1ividttnl 'tror~:crn, f'.nu one icn:uo i~to l~hieh .. 

the ot!1c--::oc rcc1--~!hnt o!1ou1c1 bo. th0 otructu:ro of s:ncc.. At the 

~nll ~cct1nr,n, t~0 - ct~rr ~roncnto~ an intcrcstin~ ~ixturc of 

oo!U'lict r11t' f«t~e.. Ill Gro~r ~tin~s little ~ l".ccoopliohcd. 

If the iD cue of At:ruc-t urC' . UN'l rf'incc1 ~ o:nponc-ntc · arcuN1 tho t 

otr-;1ctuo nuot depend on T:>ror;rn-::l. If proe::r(-'1-Z ':·~a~ 1'1\0-Dtioncet, 
either 

soncono uould 1ntc:rJcct/thrtt ~·rorJ::oho:o _cl:tscuonion..: noro nccx1c0 or 

thf"lt l"0.t:.~rdleos of :nrom:-f'tlt SiTCC nurit h0ve oon0. ·structure no;:. 
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At the tine, n;TCc -rrno opcrnt1n~ tmdcr a provisionnl "r;overnmcnt" 

trhoDc nc1~1nintrntivc TiorkcrD in A~l~ntc., tJho· prmmr:mbly hrid 

ti~tc cpntrol on fi~ncinc ·nnd equipncnt, trerc oee~oiolk~ly 

op~noivc ~nn occno1o1~~~Y. u~aponoive to rcqucsto fron the 

field. At ·tho stC'.f'f !:!Cctinr:o t:orJtohopn on :oror::rn"1 0t1d n;lCC· 

po11cy- t'10l"C hol.~ , 'but thci!' r crmlto '(:TC' not di'scusdot1 . The 

uorl=crc cvoidec1 lni"r,c ncctil:l[:o of"tcr the firot dey or t~ro. 

Gone ottondedno· n~ct1ngo nt nllt .but uooa the ~~ctinc tine for 

tri'o to ::cu Orlo~.no, m1c1 ronmrl.nr. fricnclohi.;u~. 

In nome inpo:rtr"nt n~yo the conflict c~minmted a.t th0 

February otl:'.f'f nnnt11~ t hnt I o.ttc11dcc1; nricny, th1s · is· 

nh::-t lw.p"'lCll<'d. A "plpnnil'l[c; co::lllitto0 91 uhioh ::1ct '[lrior to tho 

noct1nc l"nnotulCOt"~ ~ tontt'.tivc ~chciiulo .... t ontl"'tivc bocf".uoc the 

Otf:'.ff C'.O t:'. UhOlC fiOUld be . Unt·;illi~ to nccopt n ro(!Uircc1 OCh0 {1UlC · 

nnd oloo · .tccntt'ti vo bcco.use· they hnrl no idee-. if 1 t ,~ould l;orl~ . 

~he ot:hcdul c --nhich 'tinS printed rmcJ d.intributc<1 · to r"l~ 200 oud 

pcroons nt thC' Ylootinc;..,. .... co~lled for :riel<~ r cporto on Fr1clt'.y 

nftc:rnoon.. It :me;ccotcd thCI.t (,' r;roup of about 30 "ooplc, to 

tnllt C>.bout :?t:ructu~c. At n Snturc1o.y noxninr·; ocnnion }'lf'lnncd 

for 10 A. I • 1 t hC' ntr-.f:f uoulr1 tliccuoo cmd them dcbnto the eo"TU t.tncf)E 

J>ror>occe ctrueturn. The rest o:f Sntuxcla.V tine l eft open for dio

ouoo1o!'l of ot:rttctt:rro nnc1 f1111nr; . pooi tionn i i'l the otrnctnrc fin.~l.ly 

oc10ctccl. 'J.'hn SunclCt.V cntr;v on t~1n nchof1ulc rc0cln .z "Ponofully ~ 

til.-. rlincnoo'iol'l Ol'l otructure uonl.c1 be over." n.i1.c1 t"ivc ~::ro:t-knhopc 

on ~ ~lr'.o1: 'C":t t ~'lnno uonl<1 bccin to nect. ~:o '!')lnnc trc r c mo.de for 



- 17-

1110 Fr1dey afternoon even to ncnt ~.o ocholduled, 'td th 

\ .J.... ~ r11fforont proj~ets r.tt:'lki~ bri .. ~f roprots. Some of the reJ')orto 

... ~ ~ c1toctlocccl hont111ty n.11d conflict 1n the norkcro' nrens. on~ 
~·· . ~ 

j:u. ~sJl/Jo-.rltor coo,lcino(l t]~rc:"'.CticnllY or tho "nctr oociolol""iCl'l f'.,nronch" \ ~-7 ~-a4vt . . )-·~ , 
OA W"~ tl~nt volunteer~ ucrc tryinr to introoucc. Oth~rc onoJtC' of blne~t-

~~ uh1tc 1 old-nmr$ r-~c.l voluntccr-ntnff confi:ict. Onec r;iven, the 
VI" 
~Jf· rcp~~rts nero i~oro<l, in C\11 off'icit'!l ncnoo, for the rent of the 

nee-tine.. 'i'hio incluc1C(1 thoco uhich hnd Of\ tlC :;;J1oeific rc~U00'tC of 

the ntC" .. ff. ~'"'!rl~r in th9 eveninf:, t'rc;une11t C'.bout St!CC ntrueturc 

· nnc1· the por:cipi.l1 ty of ho.vinc rmy otructu:l."'C' bor:vn. A l oooe.ly 

~c:nnizcd ctructUT0
1 

co::1.i"1i ttcc net lntc th0.t :i'licht ... -until !'bout 
\:,.,-.~ ' 

4 A.i:., nn<1 ninco~.phce r-: report for !'. full =:lC>ctinr Sctuxc1ny 
0 0 

aftcrnoono T~c eol'!l.l'!littec 1 n suer.;cotion nns thC't there .choulcl be 

n otructu~ in the fom or rm executive con1~itteo 11 ~.nd . tht.~t its 
' • 0 

tlojor f'unctiono 'ttO'i.llc'1 l:Je to innlcrn.cnt c1ccioionc of SlJCC bnt~~ccn 

otC~.ff · m.o~t1n~a. It uoulcl be prevented fron nnlc:ln~ nny brot'.d policy / 

deeinions. SoverP.l ~roecdureo ~or soloctine the ~xccutiv~ co~itt00. 

ncnbero nero cuc~ootoci in the report. Ol'lO tn:Jr.;t,cction included in 

·the comi ttoo report io quoted hero bccruoo it i,nclicC~to·c the r'-'.nt:" 

of' iooueo 11hich the ::it<"!'f hrO to !'ace in tho next f()l! clnjro before ~U->j 
the problon of structure coulc1 b0. nettled. · . ~ 

Jcono rorri.a proposca tli.~.t :ror;f\l'dlcbo of hon tl\n ::icnbero of' ,}/Lve" 
the cxccilti vc conr.ti ttcc ucro elected, t!1cy· nh<>Ultl l".ll h~V<' ~ 
CCl"tCiin QUolifiCf'ti.onn, nct:lcly t th(W Oh0tlld C'll be t)1f"'clt:, -. <li-'( vr'-' 
bc- fron the oouth, 0nd hnvc · no fo!'!'lrl.l educt:'.tien pc.ot the'. ~ I.L• .J-
12th t::r<'.<'c. . Gone objnotiona t:c:ro r<'ioc<l to tlii" pronooc~~ 1 O.:ir~ 

Deeply 1nvo1vco in :·orr'ln' our::-;cotlon non tho nroblc., of control. ~tlcC 
5pccif1ct'lly, hr> trM upnr.t thnt sr:cc h~d oo -,uch influence on the~ ;\11"" 
lives of I:jiscissippiana~ yet allowed theo and. their uneduca·ced 

1st~eture Committee Report. Februar,y 12~ · 1965. 



- 18 -

counterpnrts 1n SNCC no voice in the decison ... taaking. Y.~orris tel t 

thot tho better cducnted Northern Ueg:roea and t-rhi tcs t>tould :rind 

,~ _poo1t1onil of pot1er in sncc ~go.rdleaa of their relnt1on to tho 
f(.~ . . • ~ 

A~~ cxceuti~e com¢ttec. They nero more articulate . ~d politicallY' )~~ 
~ i::no"lcdeo<~blcl tho:r t•oul'd e;et p~r. Theoo other people, honevcr, ~ 

j ~ -:1ust be CU~rf'.ntcad so!lc pot1'cr ~.nd come 1ntluenco. M-o ..).J.kl 
'=*f t -· _Al, \.ftrVJI . J. 1 I . I tr. 
J..l.!:!!. .::tr.·~- .Aa t}lc r,1oouor:1on of the ctructur~ cor:1n~ttee's rrcl'PO:L't ~vu.(. 

~e;on, .t!lc 1ocue ot control nrooo tre.qucntl;v. 7no. tcct1ono devol~~ 
~ ~ ~j, """" O!>POOC<l to rc1not1tutin'l tho cxcout1vc co,.mittcc <11thout ~ 
. ~~r}t <11sc~ss~~ :progra!l. ~ The othcor tmc dcol?.p~r.tc. to hr'V€ . some 

~, atructm:c, rcr<'x:<1lcoo of tts nature. They nore nfrt'id thot i:h1s 

S"~ ~ctinr:~ liltc tho ~t~ero, trould cnc'l trl. th n::cc in ~h~ Cf\!!lC poci

tr""~ tion. 'J:hn f1rnt r:lrou.~ chf're;cd tl1nt the ~ccc;md ~Jno rm:-rod~~tm 

y - ~to !>ronooal ~ t7h1lc th;o occond qhnracd that t}1c othcrn 't'rero 

nnbotacina the r.100tinr:. on~ ·the Ol"r:nn17.otion. 1 ~1 th 200 people nt 

the ncctillC:, t"~:ttY ctto.clc, even em inn.c1vcrtent on0, couln prorlucc 

ocvcl"(.'ll houro of <licctm~~.on. .Althour;h by t'\ondey nir:ht. a stru~tu_rc !ttJ~ 
hrul been <".pprova~ nnrl people ole ci:cd to pool. tl.onc n:ithin it, the ~ ~;;: . 
naotill(" p!Doc~uec(l intcno0 otrf'lin ond conflict o.nonc tho nn.rti- ~ 
ciprnto. Let roe ~~OtG fro!l n ~otter I urotc on l:ed~cn<lcy of th~t ct r~ 
t!cck. 

"I'rocreooo" brqltc dot·m continunlly into nrc;unatn :"bout 
loo"~ co~trol of' s:;cc policy, of uhcthcr s:;cc ot0ff' m~rc 
tryinr:: tc;> run the lool"'l poor>le juot lil~c tho oociqty rnn then: 
f'n O cotttrollnd then; rmd there trer<? countless personal · 
~tto.olco of 'PCOplc "controllinf)" tho meeting or· "obstructing" 
the ~octinc~ reQplo compl~~ncd · ~hat ~o one trustod ~nyonc 
anyr-orc. An~ they didn't. rcoblc fou~ht ~nd bled. 
:JCVOTcl O!' tl-10::1 cri.cd !ll1d. U{'~ltC<7 out in te.f'.rs. SO~() sai d 
thC'.t t hocc uho cn.i<l thnt thor ( c . r;., ::ooco, h1o uifc, Donna, 
: cnc:!y Scmotc it.'l, Canoy r1ayc1on i ·TCrc acinr; clcs1;roycd~ t-rCl"C 
C'ctunlly Acotroyine thc::r.cl vee by their oonviotion or .. ~c~th 
nn<'! c1cc tructiOl'l. :Jut rcenrdlcoc of the courcc 1 th<:. <:}0.-,lC' felt 
<1corl. · · . 

~ob : oooc cmne in ;'oric1f'lw, ni.,...,ht r'ftcr th" "'truet ~ t\ .1 t. '"" ..:. urC' nne, thq 
· ~ cl Clct i ons tr0 r c c1onc, c1rnnJ,. ~rc: h,..c, b GCl'l fir:ht'lnr-. nll --------- :';• 
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nccl:cnc1, fflirly or unff'irly, rir;htly- or trronely-, for thE· 
votoc of th() cilcnt :r.>OO'!')J.c--thc nec;roC"o in :·inc • ., the qu~C't 
bc;:rilclorcc~ ctnff. He llrv:1 boon nl:lyin;. thf"t "i:f' you 't:f'rrt to· 
l'll'VC Dln.vco, you 11rc1 hctt(\r r:1v<"' thc: tJ1c vote a.nd C.'"'ll then 
froc,Ocn, bccnuse thllt's th0 only- \~;f)iy thc- uorld nill 1·ot you 
uo it." 00 110~~ ho ':·~o.C druru:. First he GilnrccJ Ch00C.P.e hrc~d, 
nnr1 N'l c~rpty "bottle of ~·Tit'lo. '.i:'h<'m h\' spo!';:c. It u,-,c tt:1c · 
ca<~Qeot fin<, -:1ont oovinr: event of the l:hol<"' ~rc~l:cmo for :-1c. 
1?1rot hn flnnOt\nccr1 thf".t ho hn.c.: cl1rmr.c(l hie nn:-:1c--ho ·r:N::: no 
lonc:cl" ~lo'bort ..:.11rris I .on~n, hut Hobert Pf'\rr1o. . He didn<&t 
t'TC'~nt to bo, 0ncJ he ;:mon•t the nyth ~-re hNl crcl:'tec1. no 
nCJntcc1 to be f'l no:ro<>n f'C:nin. l~o on('\ hNl ohoutod him 
clotm in tho nf'nt f<nr dr"yo, lx'cN.xsc he •·YN1 ~obert_roe~s. · 
nm1 h<' uoulO be :tobcrt ?f'rrio: ~He ~lso 'of)OR~--fl66uoenn:ro 
fc.thc~ .... hic f'rd;llor hrd tnu~""ht ·; hin ho-.r to c;ot dz-tmk, cqminr; 
in c1:run!: every n1r.ht, o.nfl on<"' nirht hie fnthor hm1 r;onc · · 
cr;.zy f"'nc1 :1ob hni?. to picJ:: hi.:J. u~ 0t ncllcvuc. "Don't rmy 
r:.y fa thor' o Cl'i" :zy. · nC:' n ny :f0.tho:r. !!c 's not crnzy. You· · 'rc 
crozy." nob ocrcPnorJ · i t ... -r.:t:; uo. It Ut'.n r~rcful Qnd frir:htmlinr; 
to . ucc hi:-:1, to c-vC'n try to inC~r;inc nhnt hnc.l hf'.ppcnod emu 
ti~'l;r :1c 't!t"Od1outinc nt uo. ?hell h e rociteci·f'. pocr!l, onyi.n~ 
\ 1C :1nr? loct OUT' :'Octo. It ~:rN~ no:::cthin~ li~cc thio--

·:hero in f'.ll the f'I.~·Jful r'ppnrrtuo 
J.'ho.t 't·7C conr:truct ·i;o t':oin OUl" frccdoi1 
Io tho ~1lver thin ·flutc 
'2hn thin thin flute 
The flute thin thin 
Thc . thin flute thin 
That oncno tho· door? 

And ho cloned bl' so.;vine . ~m muGt find poe to or bccor:'lc pooto 
a r;nin.· fu""ld he ~m.lked · out. 

I could ntn:ilily begin to cxpla.in hot-; .I felt; . I do lmlou · 
that I fol t he . t·ms not spca!ting o.bout the o.rgumcnts of · 
structure nnd· pro~rnc nnd gonls, but about somcthin~ incido 
pcopl.c. Thn.t · ooochou his drenm of love or mutuality thn:t the 
movement ohoul.d produce, tho.t pcoplq in SUCC should :reel 
hac" dis~.:ppenrod. Thrn.t it could not be· realized. or ·'t'ms .not 
bcin~ ooueht. Th~t in our urge for cxpnnsi9n, production, ond 
I>ror;rcGc ~ in otntir~ticol ~unnt1 tative terms~ l'TG hnd' lost · 
our ooula or tho ooul of the movcmont. · 

?ollouin~ tho outhurat, qui~t dcsccnned on tho ~ectint:, hnll. 

fnl 0C l:o!':::c:ra rJI"l':,. :rht"t their conflic~c h':'!rl done to one of their 

o.n<l. at thei:r oun 1ntenni ty .. 

rcr:rot th<'il" P~0"~li"Ot.m hostility ond vlolrmcr>, !" violcnec ~,:hieh 
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broi~cn d oorc ~ N'l(, · trr0c!~ nrl furni turc. on th·q otf1or ~nd • they 

seccccl rcun~fiE:!<l. T~cy found th.. .... t sonchm~ they cl')~rP.n 'MQ:rf.' thnn 

th<'Y hod t houc;ht. Aftnr ;: onc.loy- cve'!n:\nr.':. eo!lniot oul?o1itcr1 • oncl 

hontilii(y e~c l occ QVidcnt. Fruitful. d1r:cuso1ono Qn ,rop;rt'~ 

nero hclfl • o.nd ~on'bcrc bnr,r-n to t:~.sJ~ cnoh ~thC"'r t't.U~~tions. 

Scmtil'l(" f'lt the ~ininr; t~bl<?O loot i tc ri~icl r.rouT.> qivicions. 

There m'!.s the. concc of r" Ct.\. !n follo~·rinn; tl)o rc~olution ~f n 

confliet. 

This st~ff rnecti:hc- an~ t~~ others f'ollQt-Tinr:: 1 t did not 

of course .noivc t'll of sr~cc•'o inte~"l problem3 l':'.nd. sources' of 

conflict. nut the opcm eonfl1_ct C't the F<!-i:>ru~r~ m~etine · TJrovid~d 

o..n 01'nort:un1ty fo~ tho expression of hooti~it;r to~ro.~ fcllo~~ 

members ond .toward tho oreanizo.tion itself. ',rhe tension ni thin 
. , 

. . . . 
sr~cc had reached o. point t>Thcre violent confrontati_on ~1a.s :r"equired 

1f tho ncbbor o t·mrc e;o.ine to reto.i~ nny urd ty nt oll. The 

ccqtine provided a structure td.t hin ~1hich the confrontation 

could occur. In this ~rEly it functioned nna.l;Je<?usly to ~ so:fcty

:tnsti tution nnd .noted to pl'eoervc tho group. 

"Conflictn nhich nrtl:sc from fruotr~.tion or opccific 
<:le:nnndn ui thin ~ rcl('l.tionchip cmd f'ron cctit'!1n.tc of ~C'ino 
of th0. !)nrticir>l'nts, nnc1 ~!hich l'l'C tlir~ctcd C".t ·the pre-
ouood fructn"tin~ object, cnn be co.~lcd ret'lintic 
2,Q.nnie~c, 1nnof~r N' thny f"rc oor~.nc. tot!nrd f'l cpccifie 
rccuJ..t. r;on-rcnlintic conflieto, on the other hnml~ o.lthour:h 
ct111 '-nvolvipr; intera..ction bott·mon tl'ro or :':lO:l"C' pC'rnonc, nr~ 
not oceaoioncd by th~ rival endc of the ontn~onintst 
but by the need for t~s1on release of f"t lef'st on~ o~ th0n~1 

In ot~ror uo:rc'lc, I'0f'lllstic eonnict 1~ CJirccted tut'rd r:a,n ene for 

nhich conflict 1n one poosiblo net1.no of ~ttf'intnen·t. !!on;.. 

roalietio conflict ic directed totlt'.r(l the cxprcsoion of hontili ty. 

lccser, ?:P·.-~U....!.IJ p. 49. 
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I n non-realistic conf'liet, the ~~rty or pa:rt1.es involved -o1ill not 

cenac fi~ht1ne even if thoro is nnothcr n~thoo {thon conflict) 

tor obtrininr- t!1c1r n1•cmmc<1 r.:onl. Consc(tUC~tly et. sir.:mlc test 

of the rJor.;roc of rcoliotie rnoti vc tnvol vc-c.l in t' conflict l~ould 

7 be the nl"C'ocntf'ltion. of non-conflict optionn trhich t·rould ~l~o f'].o't'' 
I. . 

~ucceco. At the s~.::1c ti-:nc,. hor~~cve?, it io cl~c.r tht'\t tho t~ro 

typcc of conflict~ nl~hou:-:;h nnN.yticnlly distinct, often ~ecur 
~ OY"" 

Conflict over on objoct or vnluc c~ncr~tco ~ ? to:.:-:c~her in l .. O('.li ty. 

( hontil i ty ~~hich cC~n be cuffi ciont to continue ·i;he eonfl i.et 

nftcr the rcsolutton of 1 to orip;innl fila sue., J\nfl oinilC~.rl:v, l' 

conflict tJhich Ctriocc fro::1 hocttli ty nnd h~tred ui thi.>ut objecti vc 

30alc, con O.cvclop .o!>ccif'ic issueo C'.nd clnimo, sor:tc of ·uhich 

th~ Ql1tor;on1oto mieht octtlc pct"ccfully. The hiotor:r of !·!cr;ro

t-rhito re1t"tionn in thio country, nnd the history of the civil 

rir:hto ~lovcnont in pC'Irticulor, shm·Js thin intel-t-1Cnvinr; of inter

nnl . unfoeus~cd hotltili ty t-ri th cnecifie conf'lictin~ f\imo. 

·rhc:rc io nn inportr.mt 1£H3UG in the diotinct1on bctt·rcon 

J.."'Of'liot1c r111.:~ non-rcnliotic conflict thnt ir: left une~{'rificd 

r:ncl 111 our diceunoiol'l of' the propor:i tion ~m trill . focuEJo 13rinnrily 

th0 l'lf'l.ture of the criterion for on thic inn·ue., J.'h0 im::u9 io 
r;ivcn 

c1c:tm:nin:i.n.;: nhothc:r· n/confJ.ict :i.o :r.enliotic or non ... r0f:'l1stic .. 

Cur f':O"'l uill be to oh01.·f 
( 

th0.t chC'.roctoriotically the decision 

c.n~ C:lotion~J. oricntr.tion~ of obsc?Ver~ r~incc ·rron ifcolo~ic"'~ 

nne O'>r>o:no•ltc..,. Cr~t:m17.n~iono 0ncl incHviCluoln t:h'tch sho,re fln 

10color,1cl"l or1cntpt1on "ith the Orr.nnlzation in conflict "ill ~\.. ~J\ \ 
interpret 1 tc action "" ror>lictic conflict; tho"" uith co11flict np: ~ ' 

orinntt,t1onc, it th()"" o.re 1ntcrectccl in 'PCl'CC, dcf"et"t, or riciculc 

of t h o ~pponcnt, trill ~ecuoc it of non-roclict1c c·onfli.ct. 
\ 

- --~ .:!t - " .. ··--- "" --- ~ - . ·- • . 
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tho definiton of thc.t;roc of eonf:l.ict involved• eon be used f':'n 

~ t-tc~non ~Tithin tho conflict. ~·ro t"'CCUOf'tions thf.\t SKCC is . . . 

oncn~~o in no~-rc~l1ctie conflict, ~nd confl~ct ~crcly fo~ its 

otm · ort!:c>, 'tTill ·l)(" cono1~~orcd. The fir:::t, 'b? thC' colu--:t'li:::tn 

. Hot·:-lnnd ~vane ~nd Robert nov~!:, ·1o obvoucl;}r ic.1color:ienl ~nd in

vol vee t!lc nocunption ·of Connmlint inf'luance in ~~~cc. The scconrl, 

l)y Hn'l>bi iUch{'.%'<1. Hubcnrrtein1 ori:.nnn Ilti:re · from a sic~ly conscrvf'

tive O.tt1tudc· to!o;-nrd l,..tr, f'.n<l ·f'ror:1 sorioun ninundorstm:tdinf: 

nbout the circunstoncoo o~ the conflict he obocrved. 

;~arly in 1965 :.:;vnns e-nd i·iovolt l?ar:r.m o. c1C'ricc of sc~ttc;crar1 

nrticlcn on SHCC f.'lnr.'! the Southam civil rir;htn :zovoment. The 

£:,.rticlcc He:ro tm.ifo~:::lly hostile tot1~:rd Sr7CCt o~c.ncion"ll:v hoctilc- ·' · 

tm~orc1 the r:':>P, 1".!11:', CO!':"!plincntal"Y to~m.rO the SCI.C v.nd . the NAACP,. 

The prinnry ChC'.rr:cn t:'~Ciinnt miCe arc thc-t it is oxtrcncl;r left-

i·rinr;., co;mt.mict-'tnilltcd, nnd, by :1. to nooocit"ltionc, threntcnin~ 

the entire civil ri[)hto I!lOVer:1011t.. ny n.rr.;uHle the ~ir-nificflnoc 

of for3cr. ::m!>t)O~qdly . co~~unint tics of cone s::cc. su~portern 
~ . . 

nnd lm,-ycro, ond· by joininc -thip ui th on r>.SGUt}pt1on ·t;h,.,·c these 
only tho 

"co:1rnuninto" fv.vor/c1iol"U'Ption or th<' . A~cric0n nocif'~ oy:-Jtcn 

(conflict for ito Otm ooJ.:c) , _: J"lo.nc find i!OVf.\1t in:nly thf'.t S:1CC 

shf:l.roo their 0.icn nnd c1cnirco only to . pcr~tuntc confl:let. 

1-"'or 0.Xf"nn~o " 

.--odorf\taf1 111 tho civil rir;hto t:lOVC'mcnt hcVC" ·acorci' 
fl ::::e3or bchind-thc ... s.cenm ·triur:tph over leftiot :rf:IJ1icf.'\lc 
•~ho pro~onc<~ ~ votinr: rir.htn b'lll conro;r.C'nc '!:onltl nC'Vf'7' 
~f'::Oo 

· 'lh1o. victory lT!'C nndo ponf:liblc t-rhcn ;lovo Dr. 
: nrtin I.uth0l" I':n:tl'l[':, Jr. Oic1m~ Ui th the ::lOr!Grf"tCc., 
After buclclin.rr, to Con~unist-t0.intoc~ cxtrc:1intr £.in G~·..,cgJ 
on 1wy c1ocinionn i:n !;olnn t D!" .. ;~inrtc, forc0o thin tine 
otoot1 up to then. Thus the extrcr:11sto o.re out in tho 
colc1 for the ti~c boinc. 
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••• ··:1111c-':'l nir;r:;o, n :.l oft1ct rodief'l lN1YCr from 
7·1on1~~1ym1 't:-112 is nn Ixpcrt ot the o.rt of 
~icru~tion ••• Lcte~. 

l"ro!l an nrt1olc_ pub11chcc1 A!)ril 9. 1 9651 come the follvrring 

quotnt1orts. First, the col~:~~tE carefullY ~roteet thenselvcs 

fro:r. the cht'.rr:c of biN3 by refc:rrinr; to S(fCC f'C "on insp1rr-t1on 

for oo ~ny 1dcclc1tc _younr. collcr:;1ono." l'hin c ntr.bltshes the 

o.uthoro 0 .0 eyn.!)ath~tic ohn0.rvcro. In C'.n il'ltcrootinr: .P!"tr.,.,~r""]')h 

they proncnt c~vcntn before their 0ocu~cnt0tion of c.ori~unist· 

infil tr(\t1on in s1::cc. 

Fi rst, cxtrcr.to r!'.clicitlisn in· m~cc is by no menno sole-ly 
or oven r>rinci!'OllY duo to Comunint itlfluoncc.~ (for 
cxrraplc·~ bln.cl~ r t:".ciom ·is- risinr: inside s:~cc)• Second, 
only l"..n :tn.f'lni tcoit!lcl fr~ction · of SllCC trorlwrs h,ve 
Co~~uniet tico. · 

~ut nn infinitcoint'l frn ction crri b8 auito influ~nti~~. 

The co nri tcro ccrto.inly lmat·Y hou t o dm:m td:ch f nint pl't".i oc . C/ 

-:rhroul!hout th1c t:'rtielc , ~·a in thn othern . o.rc occusl\tionn oi" 

"extrcnc rN110~~1on" ~d the in1:>licntion of nol"l ... rcnliotic (in 

t ons of tho t'.nnouneccl object of vo~uc of civil :r1gh~o) conf'l1.ct .. 

The CC'eont1 nttnc~: on S!!CC conoo fro:':l n :ri ttoburr;h 

rnbbi, uho b.ttbildcd tho oucccccful r:nrch on :·on_t c:oncr:v nhich fol-

1oucc1 . tho nborti vc C~ttermt to lof'.vo Solnt' tho previouc sundoy-. 

R~bbi ;Iubcnotcin in (Juotcc1 r".D c~iyinc C?f SHCC • " they- t-mntcd 
. 2 

aeua bod l co, our · bodieo. Accordin~ to the ·llf~inP,ton Poot, · 

Tic nccuoc(1 S!TCC lol'.dorn of beinr. "o.ct i v1oto f'lncl revolu
tionnrioo" ·uho trn.nted to Cl'UOO trouble rnthor thf'ln furthC'r 
civil r 1r;hto.. HC' etJll<"d for~"~ "~cmuinf1, roonono1blc 11 

ui vil r ir;hto -nove mont f't !'i ·ct. 
Hie major char8e wos thnt ihe student~ marched through Sontgomery 

uithout opocific police permission and tha t · ~hey tried to con 

~\~aahington . Post, Harch 28 , 196 5. 
f'61d., Hnrc!i ~6, l.965., 



- 24 -

v1nce school children to lof'lve ~1~occo oncl jo.in the m~-rch. 

The nri!lrry oourc(' of cnotihon no.c hi.n rccli~ th~t sncc 0- • · · 
If"-~ 

l:o.rJwrn hr.e "lien" to Pi tt~burrh col1c~c ritudcnto tlho c~~c • by ~ "'-J... ~ 
~ Of'lyinr: thl't the- n':'rch ~Jt"10 lc~ol. 7ho · ~,;t1ol1!'1 sourmeo of' ~~~1 j, . 

nubenotein~o eht'\rr:c~ 1o eviclent. -~ '-r IJ'\M... . ~U<'~ 

The exnl"l!ll0o ci toc1 here ohoul(1 r:1vc oomo indicnti.on .of "f~ ~ L 
. . ~ :::~ 

tho posoiblc 1daoloe1ccl nf:lrl e:not,.onnl oourcoc bohing f!.c?uontionn~ 
c,~ ... 

0.nd c1cr>1ctiono of not'l•rcn.l:tc~ic conflict. PN~enthotic"lly, uo ~~ 

shoulcl t:'.dd .thr.t mnny in.di vic1ut"l coni'rontf"tionc bet~·mcn sncc on~ i ti;:~.~J::i).l. 
~ --

southern conou..~ tieo n~pcQr no if S'::cc 'trcro C'in1nr: rt conflict ~uJ 

for 1 ts Qtm ODltc. rroucvcr, the policy of . otirr1nt) up confliet ~~ 
1o a c onoc1ously ut111zctl tcchniouc bNJccl on tho Si1CC ·theory thnt¥.~. 

th~ gonlS Of . integt'!',t~on (or freedom) . CEln~~t be l'.tto.incrl · ~Ti th- ~V'v ' 
out conflicts l'nc'! thnt the cobilization of' 1ndivic1u..r.Uc to join the-· 

r.::ovot:c:'lt mn.y i~ccmil"C onen l"flthc? tho:n thn UOUC'~ covert · conflict. 

P:ropooi 'tion ~14: Conf lict t'-'1.0 TTontilc Imm11oeo. 

Ar.:r:;rcooivo or hootilo ":lonuloco" clo not ouf!'icc to I"Ccount 
for ooclnl conflict.. HcYtrer1, juot lil~c love, noorlo oor.c 
object~ Conflict c~n occur only in tho intor!"ction 
bctvocm. oubjoct nnd objoct. It nlu~:ve prooupr>onoo r'l rt:
J.ot.ionohip ..... ti~nliotic COl:'l.flict need not b 8 o.cconpC"niGcl 
by hoot:tl1ty ctn<l nr.;r;rlooivcneor: •• ·OI· Yet it n1r;ht bo"uoeful" 
to llato th0 o!)-poncnt. 

Tuo iopo:rtC"nt vnriC' blo~ oro invol vcd hc:rc : hootili ty emf con

flict. !7ontil1 ty in , n r.-tti tude t7heroa~ co1'lf'lict io l'ln ""~.ctio!l. 

l'hey ni;.y cxiot aonor!'.tol:v or in conjunction. '~llc purpose 

pronof'li t\on in to nccount fo)) the ~ rnyr: in nhich they cono 

Spc c-lt1nr. f'i:rot o~ ~1ootili ty, the -c;>oint ic nncle th~t 

~ttitude. nlo~e e~n not pronucc conflict. It nuot be 

u i th oomc objoct oxioti~ in r socic.l ci tuC".t1on., 
1Goocr, ,gp .. ,<::l!•, n., 59. 
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t~ro nrocccccs involved here. First. thC're is the devcloi;>mP.nt 

of the hostilitY" or t:'t:t;~roqr:ivc drivC'. Sir.wcl cif'in31"tnr:-r~ thnt it 

tms tnnt'tc.l Th0.rcf'orc it occulTed in nlJ, ~oetnl rib2txnx 

1ntcr:1ct1on. f:'ven in thed~cpest love. Even if trc roject th0. 

poEtUIH .... tton of' 1 to inn:"' to chnractc:r, · ~nd side ::;i th nodorn r,sycho

nnn.l3rtt.c thco~ thnt bi:'O~~ hootili ty on fruDtrntion of other. bnntc 

driver.;) 't·:c cnn ot111 .. o.r;rce nith S1mmc1 thot .by the ti:ne f:l. hU::lf:ln 

bcinf" roCtch~s the stotc in l·;rh'ich ~c cnn l"'Cf or to hi!l :.n hontilc .... . 

~ or 110i'l· hoctilc, he h.t:H> o.J..:JCCI.c'!Y developed t:ornc~ ... 

~ ci.on, "t·rhich in nost C;-:"~ Ses cnn '00· dil'E'ctc(1 in " ::JUl tiplici ty of --
t-roys. The ~cconc n:rocccc ir: the "ttnchocnt of hoctility to ~ 

social object in order for the hostility to :oroduee conflict .. 

The object n~y not be the cource of frustration ( ~c in ccn.no

~oatin~), and 1t moy .be only a supple~cntnry .excuse for the ex

pression of hoatility. but it nust be ocl~ctcc1~ h~wcver Vn'P.:UC it 

1s. Thun, ~rhcn hoctili ty bcco~cc o::mociD.teo t·Ji th nh obje ct or 

Boal, conflict cnn nris~. 

Not-Y let us eonsider the second Vrtr:lnblc, corlf'lict. 

Coscr o.:rr;ucc th~t conflict t:f.'Y occur t-;i thout hoctili ty. H~ ei t0o 

re.scrlrch on the notivo.tion of soldiers ourinr: Horld t.,ror II 

~:-hich ·indicntoc~ thflt eonbf't ~otiVP.tion r elied pri::tn!"ily on "bud~y 

loy~J. ty." I'Vl ~c1c1i tion, in At.tcrico.n ln1,or rclnt:lono ( T>~rticulnrly 

nt the upper achclono of lobo:r nnd bur:inenc ) ncr;oti,tion rnd even 

strikco cm-i pc hGlc1 tri thout nC' C"'li.n!"!' 'T)c rsonr.tl 0n~i ty .. 
2 It 'lG 

Unfortunntq thnt t'TC CO not htlVC'I ndcquntc t:00ns for conc~ntuo.1. 1z1nr.r 

&r..~oup ~o~tili ty C'C. onr.>oocd to indi.viclunJ. hostility. ~ol'i t~ 

1. 
2
simmel• on. e1t. 0 pp. 31 - 33 • 

. coser, on.Mort:, Po sa. 
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~ ~osni~~~ ninor ~lemont or in~1vi~unl hostilit~ in such 

conflict~, the lttcr~turc, ~rop~~~nn~, rnd ~vcn d~rect 

> 
convcrnn.tion bct'trccn nont r.:.roups cnr;r>~cd in confliet do C:>xhibi t 

t-:hf'lt n_ust 'be Cf'll0.~ hont~lc Ch!"rCtctcristieo. 'r'hin ;,~y ~c . do~c 
ncrcly to r cil')fo:rcc or c1cvclop hoct1li ty f".~on~ the nembero of 

opponinr: r.::roupn or ~oeieticc. On the othe r hr'nC!, it nGy r!!lco 

1J0 cl ono to co::Jnunic~tc to the onponcmt the intcmoi ty Qf the 

~f."lrty'c intcrc::r.t .in the conflict. In nny cve11t I -D.m I"lot r.n:nrc of 

ony oo.ciC'!ty or orr:oni:zt'tiorl onr-;o.n:cd in col'lfli.ct :;hi<?h cloco not 

~~~o· ~til0 ct~tc~0.ntc f"bout itc ndv~rnf'lry. This implies th~t 

f"ll thour:~1 indi vidunl ncnbcro of n ~roun cn~nr:c(l _ tn conflict!,"!l"'j" 

~ot . be }?~ilett the t:=:roun _i tpclf, thour:h in !' c1iffc:rcnt l!IUY 
b~ 

oon/nnd :norhrno nlt~l'Y't:: iA hontilC". 

:Jir.mcl 'n ~t~tcaont thnt "1 t is o_ltrmyc expedient 

to hntc- the ncl'tlcrnory t:i t!l \·:ho:n one fi~htn" 1 n0rtif'lly nccounts . .. . . 

for the poycholO(!:iCC'l nncl COCioJ.or.;icr-1 Prc'CCUrc on indiViclUt:~lA in 

Groupr. to dcvc~o~ .hootilc nttitudcn. C~rtninly nnny indivtdunl~ 

fil"Ot cne;ne;o in conflict, nnd l"tcr orio.n'i:: hoot11e otti tudes r1round 
' . 

the conflict. 7'\ut in l."'00f"l.:rd to r:rouT>o ~ the intcrneohinr; of' hosti~ity 

flll<.l conflict in flo co:-:1nlcx th!'1·t their couno.l rel!'tionshi p r.tny 

be d:tfficult to uncover. 

·ro illuctrr-tc th0. intc~·:o::winr.: of ncrnonnl invo1vc~0nt 

0n<l hoctility in conf'liet~ I uill cito r.tY m·m mrncri.cnecn in 

jo~nin;.: th0 c'l.vil ri-::htr: novc~t. I rcturn9tl to my heme> in 

~~ ..... thccdfl, :d. f'ro:-: a cuntlcr in t.;m·:- Yorlt City in .Aur;uct , 1960. T~m 

hloc)m fron cy ho:tc r- d!""il:v nic"wt lin0 of r>'!?~)ro~i~'"'t01Y 50 
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s everal people my a~c and 11v1ng on my bl~ck were on the line. · 

I -,rent do~~- •to ~ee th9m" o;nd to join the line for a. r.hilc,., Durinp; 
. .. 

the next three . ·ucclcn I ~ns t;t doily visitor nnd p~rticipant. 
, 

In addition I ucnt on sit-ins and to m~otin~s ot the neuly 

formed n.c. Arot:t !:on-Vi.olent A_ction Group ( tm original "groupn 

nembor or' the oorl:y S~·iCC). The pioltet1ng group was obviously in

vblvccl in o. conflict, not only ~·1ith the manogemont of the pf':rk, 

but nlso t1i th occo.s:t.o:&:'.l~ol hecl:J.crc o.nd so:nctiacc ui th the loc~l 

police. The ntti tude of the line t-TC'o, ho~·revcr0 qui tc jov1o.l~ 

:aobcrt Coles pontod out rt t"l ~r0nc1e1s Sociolor-:y ColloCluiu':l th~t 

em unconforto.bJ.o otiflinc: rcciol ai tuation for Q ehi to no.y l)e 

a rcloo.c:lnp; experience f.'or n ilo(."ro. Si!l.lilr-!2'lY', ns Fisht!~n ond . 

Solo::~on ~r~cc1 in their 1961 ntu<Jy of ::.n.G., the nic!wtin:, 

nna R1t-1no hn~ opcci~l _op~eol for the ndol~scont ~ttcrnptin~ to 

fro~ himo~lf from aoei~l nnd pnrontnl control in o~tcr to 

catC'blloh hio oun 1dcntity.1 

~ilth little prio7' ii1Volve=cnt in civil rip;hts conflicts, 

(.'ne! t-rith t:1 bo.Qkt~round of fri~ndnhips t·ri th nor:rcr:,..tioniotn in -,y 

hone totrn of' H~'1p1;on, · Vo.. • I t•rr.to not ,.. very hoot'll~ pieltctcr. 

Purt~croorc, I ·1tn~t-: e l mont nothinr: ., bout the ntti turJ0 of ~olice 

or of nnrf'r;c~ oe~rcct:'.ti.oni!Jto uhcn norr.1c nnr: orecr t-~0ro chnll0n~ec1. 

I believed in inte~r~tion. I fnvorc~ the cit-inc, nn~ I bclonr.~~ 

to o. ci v11 rir:htc r:roup (!JAG},. noucver, 1 t n~s not until I t ' f' n 

invol V(-.'d in c- cit-in in 1·thicl~ hnlf th0 r:roun t~rn nrr0~tr:-(~ f'ncl 

uhich uno folloec(l by nolicc hf'rN~C:n<:mt of -:'"lcctin~n !"nd in<sivtclu,ln, 
1J,..cob Piohnn..Yl nne~ :.'re>dcric Solotton, "Youth [-'nc-l Socifll 

Action," Journ_ql.of Soci0l Icnuoc, \.:~. ,'\ur,uot, 19r-4, vn. 1 - 27. 
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tht:'.t I c10VC"'lOT>C<1 r" l'(':":"lly hoct\lC' t"ttitud{> to~·:rnrd 'P011Ct"l "nd 

~.;r; t otmrd o"r;rc!;t'.tlol(l• I conoidcr t~ l'ttitudA to><,.rd 

~ 1 po11c~ nont intcrcoti~~ bcc~usc it boerne n ~cncr~lizod rc~r nnd 
~ · . 
W ~ :c(' hontili ty o:·ihioh Clffacta no e~n t·1hen I l'~ not in the South, nnr. 

~ C'VQn ~:hen I er-n not be ohj<:ctivcly idc~t1f1c<1 C'C f'n "(>nt:''!'l.V." 

~~~~ rost of the t'ihitc ctudc~tc ~·7'1o tml!cec1 tho nicit<"'t linc-
' ~b • ...A- \ w . 
~..:: but t:ho diu not pnrtici~{\tc in f.! c1t .... 1n, conned to be f.'Ctive rrmnbera 

~~n the novo::1cnt f'ftr.:r t ho fr-11, c.l thour;h they cont1'tltwr~ to 1ntcr-
.~~~J JJ"V ··a vet oocinlly t1i th r:rou~ nonhern.. I h!'1<1 pr eviously thour::ht tho.t 

the r oo.oon for t:h~r.: t-:e1o that t h0 ci t .... in r cnr ccc-ntcc1 ,.. -moro nc:r-

Donal confr9ntt"'.tion l'!i th ncrr.rcf':f:ltion onc1 T>roc,ucccl "· 'dcc-nc-1• 

conmitttilont, nhich on~~ na.dc-b" nccidcnt or c1onir:n--cinnlificd 

other future cormi tt7'lcnto. I not-: th1nlc thf"t the> C.C'V<:lo.,!lcnt of 
. . 

<Jeep !)crsonnl hontili ty t-rhich ovcuro in ouch citu~.tion~ if1 nn 

t"dd1tiollf'll ft:"etor. LorC~l cor.nJ.1ttncnt -r~ill cufficc f'or tc:"Jpor"rY 

involvc~ont. So ~nll ·cnjo~~nt. And no lonr. ~o one in 

"typicC'~ly" c-doloccm1t,. so trill the ncC'!ll for f' Ur'Y ·or defininf"' 

\~ ~ \ oneself. Lone-term connittmcnt nno rccurrinr. inbcrcot noy require 

~~1 norc focuooed hout :llity.i·. In th.io l~oc;o!'(1, r. chould note th~t pnr

~ pono recrtl~. tea into s:rcc vic> d enonntrotionc • or t:ho ·ocrvccl o !"rly 

?~~~n thc1r c."rccr in norc1cu1o.r1y dEm~c:rouo or c0o, see~ to h!"VC 

~ ... 1ot'lr-;cr s:· 0~ Clir~Cl1n,. th(').ri pcr none nho o.ro r ocrui ted .through !'ro

~~ t:":rcmc cuch o.c frccdo!n ~chcol ~c1 co;aun1. ty center rrorlc. 
0~ • 

~ihC'n su~c:r vo1unto0ro orri vcd in :d.soisoip-oi in 196 5 
/\)\Jl 
~... :)\. they t·rcro in":torlit:'tcly ncnt to jl"'il, by U"Y of n ..... r t ici:oC'tion in 

~~7 :. : Jf"cltnon .. :n):J tloononotro.ttonc. A. r,~wc ~ror!::er tolcl r."!e th"'t thlr. 

~\~ ~,.,..~ •r'c ;.:oot1 f'l'l. oricntnt.ion to r:iocicni)')!>i nc l'.llythi~ elnc." 
. \t.1i 0. ft>O. r.~ "1' . 

'.rherc ncrc t·uo/\X'C'Niono for ocncUnr: the voit.:intcor~ to jt'il. On(> 

~ rws. The ot her noc to develop hootili~y nne~! nnp:cr 'by cxpocurc 
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to bruto.11ty t'llll injustice.. Olie coulcl of course clcbntc t-th~thcr . ~ 

the- hoctili ty uould increnoC' the i r cffccti vonGos ns t-rorkcrs ns 1\-c-<.~~./1 
much coo tmuld " more conventioFlf'l ·or1C'ntrtion. but it is cl<>l'r ~"'(1 ~ 
thrt .SiiCC t:orltol,Ca 11J~c nrot>f"'~r:-ndi~tc 0 unrJcrctooC! the Vf"luc o'f .. ,~ 
hoctili ty in conn 1.ct ci t\lf'tion~.. ~ 

l:TO!)onition !,<5: 1Ioet1lity in Cloc~ Socit:~l i?.elntionsh1pn .. 

ClOOe oooiv.l rclt:ttion~hipc in ·trhieh the total p~:rsonnl i ty 

of n mcnbor to .invo1·1cd, inevitably ohou :m intermixture of 

love and ·h nt o , a.ttra.et1on o~d hostility-~ The primo17 sou.rco of 

the 1ntom1xturo 1G the "intense internetion nhich ia ch3rsctor-

1 ,..tie #> ri "!(C:o~0 °f?<C. ,'--1 • .1 r·c..~ .} "' o ~ p rno.:ey groups. . 

This propos!t1.~~~on io cxhibitc'~ in n ~cnor('l uay in rclntlbono 

o..con~ m-:-0c trorJ:orc .. 'i'hin ir: true despite tho fact thnt in nony 

uayo the tiorkcrn ~.nintnin conoic1crc,hlc · clistonoc from nnch other. 

on t he nholc they ('I'C f.;co~rcq:>hicl"'.ll;v Benf'rn.tc~ , conin~ tor;othcr 

only for occnc5.011.0.1 ctn.ff ~cctin~s.. Tim:cvcr, t7i thin ~- ei ty or 

county they o~orr.tc on r- c1o.ily fo.cc ... to-f~:.cc (nne oor:l0t1~cc 

cot-to-cct) bnaiu.. In thic con~<? t'!N1Y of the rolntionchipn or.:tonr.; 

s~;cc uorkcr n con be d~ocri bed C'.C pri::mry xnthcr tht:'.n scoond'f'lry. 

j 

one or tho facto of e xistence uhoih i npl''cccccl t:'lC' !loot uhilc- I t.!nn 

. ~~ ·' ~n SHCC nru::. the totl"lity o~ ito 1nf'lucncc on tho <rorl<cr. An 

~ ordin~ry r;or.bcr hrr: olnoot no 11rtvocy. Ind.ccd t he cl<'~1"'" ~or 
privo.cy 1c 1toclf nuc""C'ct, unlorm on0 nc rcly ~ris:hcc r- fm: r.totlcntc 

of ncf'cc or to t-Yri tc r' l·ottc~. 

On the othe r hrmd~ w1111tc the r.ituf'tiona to ~·Yhich ~'lnncl 

f'Ucl Coocr refer/) nonbn1~nhip in the prinfi.I'Y c:roup . in m.rcc in not 

nl t-;oys 'bCt.~oo on nutuf'l offcction or love~ ,'\ r.roun or offio0 -;_~or!t<:-rn, 

occupantc or· f' freN1om hou!.'fc~ f'.nd n f:';Y'OUp of' county . ~nve~ 
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orr.:rm\zcro rmy be thro}flm toe:ethor by fncto:rs bcyon1i t'h0 

control of o.ll. Due to the Yll'.turo of Si~CC t7ork, ~rhich involves 

oh~rtnc d~n~cr ~nd ~utu~l ~nd0.rvorG 5 nnO ouc to ~ co~r.on ~o~l, 

~ncl · an idooloCY or joint suffcrin~. nnny frtondahipc ocv~lo~v 

nut hont1lit~, :\hc:rcosion~ o.ncl conflict nro · t'.loo cor.tmon. 

-~he rolptior'ltJhip 1)Ctuccn thi.c hoctili ty 0.nc1 tho v0rious 

soc1~J. r::rou!>o in s~,;cc ·ui1)7 be furthcl .. cxp1orcd in t\nolyzin~ tho 

Pro;>oction .;.'6 : 'i.'hc Clor,cr the ncl~tionohip, the :.or<'! Intcnnc th0 

Conflict. 

An odcquettc Cht"rneteriz!'.tion of Sr.iCC oust !'ecord the f"ct 

thnt 1t re~[ltecs rtnd the rolo.tionshipo ld thin involve~ the entire 

perGonnlitos of its ncnb~ro~ So~c pcopl0 nrc more ~esistnn~ to totnl 

1nvolvcmont th~n othcrac To tho degree thnt a pcroon retains 

his autonomy ~rom the group he is admired and onvied nnd some

titles distrusted. However, the requirements of Sl-!CC life ol"e 

such thnt it is usuallY o~y mnrricd couple? who hove private 

11vec. Other acmbers ~rho attempt . to isolate themselves in spa:re 

times ~/.:.'.._. to rc!::l.ni!l "o.ffcctivoly ncutrel., nre r;rn.d~o~ly rejected. 

They n::w bC' nccuccf. of lfl~iness ~ inpro"9cr cY.:tra ... SI·!CC tico, or of 

"uoin~" s~:c: for sono pcrnonfll nc'!vcnt~r.:o. Thic ci tun.tion of 

todlnl T'Crcon[lli ty invol vnnont in th<"' or"nniz~tion~ cmrnlNl ~'i. th 
. . . 

P hich l evel of tcnoim'l ~m1 fl"Uot:rf'tion( cnuncd both by dis-
the 

onticft'ction ui th ccrtr-in f:l.cpqcto of nncc o.ncl by/difficul tics 

in orr;~nip.i!lr: l-!or:roon ), co.n bo nxp0ct~c' to produce- conni.ct. 

?rcviov.oly trf.' hf'lvc cincucoC'c~ conflict iz~J~hich the entire: r,t.""ff of 

sncc uno invol vod, ouch rtn the r:tl-itlcturo-p:rot.rf"'n confliet hnndlcd 
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nt the ct~ff ncctif' .. c:. ~Jc arc hor(") conc~:r-ncrl 'td th the conflict~ 

oceurrinr: t-ri thin st:cc• o ~riml'TY f':'i'O~po ond ~i th the t11~ans of 

rcsolvine thcfl1o 

In orclcr to rctroin fin unorcy -pcf'ICC ui thin n freed on 

hou.oc or nn orf'lcc, nntt:~r,oninta 30Y holc1 their conplnint3 o.no 

t io1 t for ('1, rn::otlnr- of tho next lt"t.rn:eot or moot :oom:~rful p;roup to 

oncnl.;; (U'tiCl;llC'tc thC'!n. Th~'JJ 'tr0 ~ll"lVC' th<"' . C f! GC of t"i<TO ~ror~tnrc in 

tho I.\ttlc- :1.ock s~rcc office o;::-~1o for scvcrul ~uonthn C".r'lsi.duou~ly 

o.votCJcd Ct"Ch other, r:n~n~~cl 1~1 f.' r;crinc of D1nor o!tirm1sh~r. • Dne 

then h{'c~n indc-onndcnt T>o11. t1c!{inr: 1:1nd p:occ:t , i!lr.: r-r;f'inct <':'och 

other. ~nc pf'rty ,,tte::T>tec1 to rl'1oc the ist.:ue nt n. SI,!CC cxocutivc 

con!".li t·i:;~c· ::oct1:n(" by ac:~in~ thf't t he other ncrnon be tr~nsfcrred 

out of the nt~tc.. phc thou~ht that ~cvcrol 1nflu<:"nt1~1 A:r!t~nn.oG 

s·i;off mcr.'bcrs 't'rould Dtn:mort har r'lt the meeting. Aftczt t~lkinr: 

brtnrly ~·r:i. th SO:'I\0 <"X0.cuti vc co":l~ni ttcc r:u:~obc-rn, these potentiol 

r;:uonorterc d<"cided not to put the> incue b~forc the oxGrcutive> 

co:nni. ttcc, but to return hor::c cmcl r.0t:tl<"' thn cofliet in A!'konnnn .. 

All thin t·o.s .c1on.c t·;ri th such Dccrccy th0.t tbc nero ora nhooc fflt <? 

rdght happen. Lventur-lly the conflict ~·mn n~ttlo r' nt n atf"te 

fJtf'.ff :nect1n? of the totol ctf'ff o f nine <:;or1:crs, by tr.nnnfc:rrin~ 

on~ worlccr to a different citYc Thc . ntory i3 intcrcr.tin~ for 

tr·ro rcosonc. First. thn onponcntr: rcfr:"~in('e fro"l op('n conflict~ 

no.rt1 cula.rlY 1n front of th<' othnr ctoff 1.11 tho ot('lte b0couce th<:"y 

ttel"f\ C~frri~ to ~XT>?N10 t heir f ee> lin.":~ rnrJ bcc~"~Cc 1 t 1. q not con.,i cl

C'r cd "nropnrtt to nllm·r ncrnonal fcnltnr-:c nne f."'niraooi ttes intcrf<"l'e 

~··i th rroup nro,""rf!r:r.. f.>C'conf.l~r, the Ol:>T'Ion<:>nt£'1• oc't:-1\rntion f'nf. 

rN~ne:-:ct for ~f'ch otnor fiCtunJJ.:rr intr:nr.ifiC'cl t11c eonfl i.ct. Thf" 

:J.Oc1P.l of thei r thour:;hts ~:ora, "Ho~T c~n 0n:vonc no intr!lligcnt be 
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co ctu!'l1d ? ... 

Al thou~h the conflict h,.,d f.'n intenr.i ty t'Thich ir:: pP.r ... 

hops not fully commun1e~tco. it did not ra~ch the ntQt~ or ~hys-

1ct:"l violcnc~ t•!lich occurred in the Jnclcoon office in l~te l9f-4 

and 1n thn raeor.b .Project in the onrinr: ot' 19(: ;. In th0. firrJt Ct"SC' 

oh office t-~roc torn u~ nne~ in tho sccona on~ ntrff ~nn!)er thr~£-t-

encd to ·~till ~mother t-~i t!:l . ~ r.un. In thcSC' Cf."Sco the level or 

confJ. tct C'rto hor-til i ty hf-'.ci ri~cn to suoh o p1 tch th~"t th<':" ctt:'ffo 

invol vctl could not "pull thc:::col vcn to.f,oth.C"!r" !lr-:;:--.in and ec!"lne~ 

to t~orl<: h~ unified ~roupo. 

conflict in n nroj~ct or in ~ co~~unity u~u~llY 

revolves r.rouna iifferent ionu~~ thc.n ~t full nt~ff mc-0tin~s. 

This 1s not only bcenusc ~~ftcrcnt prob).cmo ore r c10.v!)nt to s:iCC 

. c.c..~ otpff :ner:bcrs flO offic0 t~orJtcrs end co~pr'lniono thnn o.:V~ relcvt"nt 

~ \)~ to S'i~CC n~noborf'l t:IO :1KCC ~c:::1bcr. It in o.loo bcc~usc ·th~ 
~ - 1 ~ 
IY~ ._ / . extstoncc or fJ;:cc <toco not cJcpcnd. on. nny on~ proj0.ct or co~:nuni ty .. 

'~It iloes. hmrcvcr• <lopenO on th<> <lcvalounent of n tott>l groun 

~~ "conc~sun and ohnree Oricntotion· about n ~cncrol go~l . Conscaucntly, 

~~ito the lar~;er ntten<10nce nnd thc -noro ccconcl~ry ohor~>ot:,-r 

~
~A o;:Clfltionchi:n~ r"~t C" ctf".ff nootinrs cor1flict f'll)out r.tructttrc or 
~~> . . 

~~~ _%~· c ~·1ill be nore i:'ltcnnc: nmJ hontil0 thN1 ~:ri thi"l n nrojC'ct. t ~~ If n ntnff nc::1bcr r<'tra~to from his roln nnil hi a J.oc~l r<>lntionoht no 

~ bc'cnunc ha '' icr !';rOM td th lOC(ll POlicy, nci t hor the nro jc ct nor the 

?!!, 'Jt,Y: ne:obcr 1 n lont to s;Tcc. ·rhco unity of G:rcc· to rarelY t"'r""ten<'<' 

~~) by flny J.ocf.'J.. ovonto 
(lfr. {"~ Orl"':nniznt1.0n!'l 

~~ On~ rcnnon for s:~cc 0ll"r.ticity (on nll/iC"vclr.) in t•ccC'ntin'"" 

fj-<' div<'r("Dt;~t opinion nn<' nct1v1 ty to 1 ts fc<-r of :-roup control 

over 1nd1vichtDls l:'nd itn belief thot otructurc l'("·clucnr.t crr.-'"~tivi.ty .. 

These pr1nc1ploc t'llotr ST--!CC to T.lf'1ntrin 1 tn pc'eultf'r uni t;v- cl ec-
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pi tC" <11sorrf.lni7.f.'lt2on r"~n<l conti.nW"'l co11nie·t. Conflietn t'!i thin 

"primP.ry ~oupo" c.nd elonc ~ll"'tionF>hipo ~ t0mporr.-rily cli~solvc 

thc:cC' unite in s:-cc; l1ut t11 th~ context of the totfl1 O:t"7."n\~~"'-

_.l-\.c,~ t1on ~;her<:' · · Ntl('lti.onnhipe tend to be l~o~ 1ntonoc: 1 . ~he . intcnnity 

~UU... .. of conflict in ~oct often focuc~?d on 1cm.~·cc r0thcr thr-n. pconlc. 

~0nd conn~oucntiy doc~ not · prco~nt the o~me thrc~t to group struc-
~~~~ . 

tAr r-ca · ture. 

Prononi tion ~l7: Imnoct rnd ?unction o:~ Co1'lfli'e·t Oi'l Group 

3truc.turo. 

Insofar (')C conflict is th~ rccolt1tion of tonnion bct;.;oC'n 
f"'fltD.eolliCtt1 1 t hnG Stflhilizin.':: functi.onr. N10 ··bo~on~c nn . 
intocrfltin~ conponcnt of the rclrtionshiu. not'·rt;vor, not 
C'll conflicto n.ro ponitivnly funcitonf'l ··for the rclntion
chiJ), but only those tYhich c·onccr.n p;oC!lo, VQlucc, or. inter
onto tht'.'t do not contl'f"dict the bn~1c C".m::un:ot1ons · ·. ·. 
on t1h~ch the rolrtion 1s founded. 

If t:io rc'fcr boeJt to the s::cc ctr.ff nootin~ discu~ncd under 

proposition -:;2, the not\nine of this propor.i tion becomes clcnr.. At 
. . . 

the FcbTU:"'l"Y mocti.l1~s thE' ot11ff rc~olv~d · itcolf into thr~c m~in 

c;roupc; · ti1c cunpo:rtcro of ~ cir.:nlf' hie~rchicC~l structure~ thn 

o!)poncnto or rmy £;:Vructurc~ P.nd thoqc t:i th r.rtxco o:ni'niono. 

Al thoup:h the r:i"OU!} N)U<:~rcd to be cpli t on ::-:lnont cvci:-y 'lccuc 

rniocd,. tho bflsi~ eonocl'lsuc nnd r-.srn.1~Ption thnt SHCC th~t SNCC 

~uct ;-o on~ tho.t it nuot utilize r.> rcl~ti 'fJ'cly loosG orm~niz!'tion. 

r.mt1 th0t it ~roulf, ourviv0, tmc 1'1EJ"!('r !.10!'iouc1y chn1JJ'n r:N1 . 

In· nc1 t"J-1 tion, the bacic cof'lc of s:~cc ~mr<: not chr'llcnr:cd.. on the-
. . 

other ht'.nd 0 bcc('luno the ntrueturc of :mcc to cloocly rclt'ltocl 

1 
Coser.e ~· oi~., p. 80. 
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to thn prob1en of control !':l.nd the frencl oo of ito menbers. nnd 

bCCQURe this iOGUn 10 in f"' r;cnerC'l t·:oy intricotcly ticc1 ·to SHCC 

1Cioolo~0 the conflict clid rclt1t o to c0rtoin o..cpcctr:J of s;.·cc 

conccncuo. 

Al thOUf",h thC' tint"~ dccioion on ~ nt:!'Ucturc f.'nc1 the c-uthor-

1zat1on of ~ ehcirnf"'n, ('!xccutivo occrct~ry., ::-nd ~ pror;rnn chrir-' 

~~n. di~ (t:'.O Sifllt'lOl nf.'~O it t~ouiid) ~i.o in t he rcintep:rf.'ti~n of 

th0 at~ff no n runctioninc ortr.f'niz~·tion., n clue to fUture eon

fiictc con be occn in tho vote oct t"bliohinc; the· ot\!1\~cturc. A:fter 

c.c:rc0.inr; to h nvc em executive 00::1::1i ttcc • the stnff' "Vote~ o~ ,.. 

proponed fo!'!!l for the eomr.i ttec. J\1 thour;h the. ·yoro.s ·~ ron over the. 

noyG ( by hand count) ,. !lOre 'f)croon Q'l.n:rt0 . .inccl t hr.m ~U'Pl1Q7~tocl the 

notion" 'i'hc obntontionc r1rc ai~1ificf'lrrt. for ocvorf'l ~~t-'Co~s . 

Fl. ret, ·they inc1i co.t c thf't nony of tho ctC~ff dionl)provcd of tho 

procedure for rocolvinr; the conflict 0nd re~$cq to ~flrt1eipnto 

in 1 t. '.!!ho:rc uor e Of.'.ny objoctiono to the lini ~l-t:tr: :"nd cv~ntul"l 

cu t-off of dcbt:'.tc. Soe9ndly, th~ . obstont·lono C~;t"C f.'n c'x.f'.~]')le 

ot o. co~on fcnture? or conflict rcoolution.: the ni th~:rr.m~l of 
. . 

pn.rttcc t~o dirJ~C"~eo on tho rcoQlutton on fo:rnulntec by the !non.t 

poncrf'ul ~~ pcvcral . or.>~onentc in the conflict~ Th~ n;roblnr.t of 

r:ul~ti~l9 l)ar1;~es i n . n conflict rnrl 1to rcsoltJtion tdll be dio

cuoood turthor lnder r>roposi tio~ ;~14•t t7hich dcn.lfl ~ji th desire . ' · 

for.un1ty of the enoey. 
B~ :i~~n.lyzing . the staff meettilg in light of the p~-

:Jcnt pprposi tion, ~ro etm sae that the resolution ot the' stru~ture 

conflict t1hi eh bt'td deno:rn.1izea end c:lisorgntlized sncq for almost 
. . 

. . J. 
oix nont~o, oicno.llod the sto.r• ot n net·1 integration in the or{5~n1-

zntion--porticulo.rly for those .t1ho did not believe thnt succ 

philo.oophy hod beon tJ'l:reo:tened and who l'7ere willing to work ~11th 
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• 
the nc't': ntructuz-c. · Thil:1 1ntcr;rnt1on in the ors"ni?.~tion 

TJrocccc1cc1 further clurinr. ·the Br>~in: .uith improved At:;J.nn~!'.-
. . 

field ot~ff connunicr.tion, rocul~r ~xecutivc co=nitte~ meetinF-s 

(l.rhich t·TCJ:'C lone off0ctivc tht:'n their cun!Jort~ro f?xpcct~cl), n"lc1 

!:10:!'0 cquitnblc fl:tr:tributiOI'l of' fun~o.. :rottovor r:II''~Y et"'UCC'e Of 
. . 

the conflict narc neither rcoolverl f.'t tho ~obrut'r.t mectinr: nor l~tor 

in the yccr. Po:r c:~cm::pl0 ~ cor:'.r.mnicr'tionc bctt!CC't'l ct!"'.tc~ io r:till 

noor,. . cone otf'.ff' mcnbcro nonder l~hi10 otho:rn rcfunc to "'love, 

cxpcri:':'!Ol1tnl prot:!'f"::ln f'rc tlifficul t to inati tutc tli ~hout rrpc.ciCll 

fundinc or oto.tus, c.nd npJ)nrr'ntly irrfl ·ttono~ c1ccioiono continue; 

to ('lrioc. Finclly, rrl'ny pcop10 ·tccl thnt the> nr0viouo .connencuc 

rcgl"rtlinc flUtonor.w of uorltcro ht:~.o bcon hro!~cn. To tho extent . that 

potc-n.t~~l oourcco of eonniot !)Crnict, '!~c con expect continual 

c11osc~oion in in rcccj ·It ic clotibtful hOHCV<"'l .. thf:'t ·oontinn?l. 

coolution of O!'oeifio conniotq trili lend to t:'.ri inereooinr;ly 

r-orc i!'ltcr;rotec1 :b:t'8~.nization. ~~cu ~i tuntiono nnd problcr:'n 

nrioc continunllyJ oro dioputco oxe often .rcnc~~d, nnd tho stnf~ · 

oon~inuno to chr1~1~c ( t~our:;h not as . r~.pidly ns in the C{l.rly UC\~S o~ 

nny 11c~:r 'l.ntocrf"t1:on nill he. 

<:.1 = Conflict 00 011 Index of Stnbility of Roln.tionohin., 

I o.cJc of' corli'lie·t; clocc not ncccoof'trily indicn.te n stnbl(' 
rclr.'d;ionohi 'P• On th<1 contrpry hootili ty · ~rJ: oo , d i rrol.!'.cccl 
or oupprenoca, i~ ~0rtieip~ntc fcrr. diaoolution of the 
rclntionohip. l . 

Thic propooi tion, li:rc the previous ones, io bcscd on tho ."'lOt1Ur::t!'> .... 

tion th~t tho rel~.ti onohi 'P ic c1 thcr volu:ntnry or th~t ~t lcf'ot i. tc . 
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cont1nuca ~cintctwnco in sono form is eeoircd. At first ~lo~e~ 

1 t ::li!":ht Deem th.r.t the ~.$sunption <.loco not QPt>lY in cr-.scc of cxtrc:1e 

oT)T)rcda1on1 uherc one -pr.-.rty. b'f;tt not the ~thor; h~t) "n interact (lnd 

invcDt:Jcnt 1n tho rcleti.onohip. such n CN"l0 ic r'llrwcr:v~ l-!h~rr' the 

this oxtrcnc Cl".o·c c1oc~ not contrf"d!&ct tho Jll'01'001 tton0 b0.e£"1u.n0 it 

1o the foo:>r or· dorth onG ~or.plotc tor:::inotion of f'n'!! rol"tioncllip• fl. -'-~ . . . li -tJ.J t<h1ch 'O.f:.IY in fn.ct nrcvcnt conflict in D Clrwc--nt"otcr rel~tion":" ~ 
. . . ~~ 

ohiT>. An r'.ce1 tion"'~ fr'ctor prcvcnti~ conflictc ir: th0 ff)r-r tht.'.t ~ ' b ~ 

o rolf't1onoh1p, bcliovo<l to be ~onor.hr>t 1l!lOtr>b1o. nill t·•it.h the ~ " 

incti~C'tion o~ conflict. ~cvclo~ c not~ l e on dcoir~blc fo~. 

i .o.ny r:cr;roc n rcfuoo to <:flCr!r:c in oocit"l protoot bC'cf'luoe they fcf'lr 

c c ononic Vl'lO 1;hy.c1Cf'l l'Cj')rinrlo. r..?hio io tho "BJ.:uf t'. lo~f is oottor 
' . 

thnn no!le ~" pooi tion. ~10 ~~lCC tcehniquc .-.. fu~ uorkinG; td th 

thic f e CI.X' C'lnc1 nith the mJ~ittcd -unntnb1.lit;v o~ :·c("To-t1hitc 

rclntiol1nh1po, io to nrr,uc thf".t n tc~pol"l"!'Y u~dcoirl':'blc chr.mrrc ~rill 

be follotrc<l by r' h(')I'0o.nont docil'r'blc on6. In nodi tion,. nuch ef

fort ic cliTcctod t"t convincinc T>Cople thnt ol'lcc conflict ifJ 

1nst1 tutc<.i--in f'lny forn--ccrtt".~n poyoholor.;icC'l corrclf'tcc of the 

fOI'!JOr rClo.tionohi 'D nill be chr.mr;cd • .AC llo i tzocho pointed· out, 

the nay·c~ycr f~or: hinoclf · fro!'ll fomcr bo11do nntl becor:oo cnp~bl~ 

of crcntinc nmr rclt:~tionchipo of hio choocinr:. Tt-lio ·J")ayeholor;icol 

trnncfornl"tion ~rrcctn the futuro ?Cctructur1nr or the ro~ltionshi~ • 

. on the othc;r hc-nr the ~rnon f"ttcrnptitlf!; to n.~int~.tn th(' · nrm:u~nt oi t

UC'tiOll (in thic Cf'CC'~ the . ~:bite nouthrrrner) trill llr- fornnr' to 1'1)Vin<:' 

hin forncr utrotor.y f"nd roopond l~i th ncu tochniquooo 

:i:'o nhift the discnccion f6\cr: " hro~~ oociC'.l-ctructurnl 

oittwtiOll to f'll illtrCl .. f::l'OUp Oi tuntion, 'tl'O Cnll f'ICI"'.in conoi.c10r · the 
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tJrOl'>lC'n .or conflict 1n sr~cc. Ao J:')r~viouoly noted there f:\~ lf"'rp:c 

nllOti{'lncen fo~ eon:n1et. Tho m~.jo:r1ty of theoo conflicto do 

not nctur.ll.Y t!1rontC'l'l tho untiy of the orr:,.,ni~.""tion, bcef'urte 1 ts 

unity onG ctrbility 'doco not oricn fron ~nv cncO.ific ctructurc qr 

intonci ty of intC'I'l'lt'l l"'J.C~.tin...·vmhi!'c. r,:~~~ u.orTcorc C'.:ro bound by 

o. VClr, • ..to ootlDOl'l ~Of"\1 flnrl hy n .ccmnc of cannon fctC' rnc1 !'Urr>ooe. 

The p:rinnry thruot of' the orr.:('l.ni.zo.tion ic out't'!!'.rd. In thi~ 

cc}1cc it <~:lfferc fron a. !:1r.rrint;c 0:.1 the one h011t1 cnn from f"'. totali-

tnricm ototc on the other. Int~rnoJ. oitu0t1onn ~d confltetn b0conr..-
f'i'~ J 

~..... ocrmouo J)roh1.err: only if they prcvont the totf'l or,...nniz~tion 
~ fran pro~oo1nc. Conec~uGntly, oxtrono latitude exioto for 

~'<\. connicto both on tho loof"'l nnd the tot{'\1 ... (-l:roup 1cv01. AEJ in-

~,-~r:~torl by the Ol'lclyoit'l of the volunteer nithdrm:t>J.n in ;·iaoic

~~lp~i on<J tho rrt,.,ff ~octinr; t:'.batcnt1onot nhen ner.lboro v.ro not 

p~rn1ttcd to cneo~c in intrn-c,roup conflict to o ouf~icient 

extent, they follou one of three oourooc. '.Chcy cithor renounce 
. . 

their rclnt1onchip to tho O!'(jnr..iz,.,tion, rcinctituto the conflict 

i n net:- tome, or rcf'uco to o.cknot·::Lcdeo tho non rclr.\tionchi-o trhilo 

nnint0ininr. other noci{'ll ticc. 

Unfortun..,tcly, in hie rurthel~ m'lnlyn:ln of the ~ropootion, 

Coocr r.f':tn·tr\il1G tl1~t it ic nlnt:'.yc tho o"KS.ctoncc or ~ oonconcunl 

£ bon~ bctnocn. :o>otcntir>l "nt!l{':onictc t:hich r.mltco ouch conflict 

~ poosiblc. In h1o nn,-,lyoio of .conflict bctt·rccn ninorit:v nncl r.wjority 

~~croupc he ~r~cc thf't tb th0 extent tht:~t the ninortt~· fcr;lr. it 

~~ ot lc linl<tl nith the nt'jO:ttity, it t:ilJ. have the oeciirity to 

¥.; e ,.eo in conflict• 

()( Y:::#( To the· extent tllo.t ncnl:>cro of the minority- f!l'Ott'P 
AN~~ t1o {'Ct out their oonfl1cto t~ith the ·nnjo:rity rroup, u0. 
'V~ ~ ~rouJ.<l OX]l<lct to fi nil thnt they ·f'rc oecUr<O cnouv;h in 
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their r el a tione ui th thr t r;roup to riel{ ~ucp. P~rccr;ion nnd 
t h ('l.t they f eel the connnnauD.t bonc1 bctt-Yc?n them t~ 
be otronc. nnou~11 to n1 thotnnd f"l1t,.,r;onin~.le action .. 

Th1o ttot1cl 1c c-pp;roprif!tC uhen the conr11et cxict~ totfllly 
i 

~-r1th1n the dioT>utcd r ola.tionohip itoclf, l"'nd in ul1ieh the 

1oouc in_ t;ctl-foeuooec~ c..."'lc1 nutunlly unc1ardtoot1, 'i'hc ~or.lcl docon not 

f1 t the e1. vil rir:;~tr.; move!:!llcnt in the 1960c ~1hnrc ncp:ro antl'lr,oninto 

_ ~.... noithc~ npnot".lcd to or rclicc1 o~ C' consm1ouo bctnocn thc:-1 ~nd the 

~~ J)~- t;hitc nl"'llf'lt::Orn, ouncro , nne p~11ce.. Thc;r nymo!'lccl throup;h :nub .. 

~.r licity, otrco~inr; their non- violent ouff'crinr:s to o nntionf.'l 

'\N>' (urodo::ino.11tly ~1orthcrn) conoenoun., 
.:r;y-

~ ~~·0!.1 o. loc01 level. In theoc cr-occ it uo..s hoped thr'.t 0conorJic loon 

..,.. ~t~·':~hrou;.h lqcpl ]Joycott nne tho ror'!lizrtion or trhitc dependence on 

..?-:...-\(t~~~Srlr-;ro 00ticfnctiot1 uoul{, rcoolvc the corlfl1et fn:vorf'lbly. In 
~-~ . . ~~ 't>~hor C!'.ocn wtionnl prooourc tms nour;ht nnd loooJ. cons<'ncuo 

k :.( ~(tirC'o not even hopcCI for. 
;.!;~~~ft) 

~ £oory the noed ~or n~tiotln~ conocnouo opornteo in 

a 
/ 

he civ-il rit-;htrJ !'~ovencnt in tuo clif:rcrcnt t::::.wo. The difference 

to oxprcooo<J in the cont·rnotinr. tcchniquco of ; ·nrtin Luther 

Althouc;h ~ant. in -c-r:tll inr; to 

ohnllenr.c locf'll connennun, he trill not chn.llcnr-;o Yl!:'.tiol'l(.'ll 

oonrmnouo. rt0 hrn nttnc1rcd tho Southern "'t·-:"y of lifo" rtnd 

oocinl ctruoturC' · flO evil; yet h0 rcfuooc to nttDc!: tho entire 

1\r.qricnn oocit'l ntructu:ro. Em! he ic f\Oinp- to rtccount for the 

oitu!\tion or the Chier- i,o ~:.cr.;roc-o ho 'i.o nlr:mntn~ to sf.'vc. io not 

yet elcor,. 0ocontily, I:inr invr1riebiy ~ttc~r>to to r0r.olve loc~l 

conflict . throurh n~ti.onnl pl'C'I1f::l!'f'o ·~~tur~lJ.y, if' h<"' f'Orl':' too h~rc1 

~n oociety ~c r- -.:rholC' he nould not bo co cuccencful in thi.~ 

"roecc'~uro~ F1r40lly1 th0r<' 1nqtnn lc~,,crohir pril1oiplc;' K'inrr: 

lcooor, op. oit. , p. 84. 
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· uttliz~~ his no.t1orlf'l ~n~ int<'rnroti.on!')l nrP.nti~c 'in ~v~-ry ·~"'"Y' 

'i.hl In en '"'rticle renrint~o fro:r. . ("> rifltionr-1 !;n . .,.;:"l?.i.nf.' by pocn .. c. _ , . 

SNCC~ an scr..c uor~ter \f:. dc:'~er1. bcc3 Pet tin~ up !"! ~E'SC 1''-'llY ·tn · 

nn ;u~bf:lrnn county ~·~hE)rc Kin~ l :rill br- .the:- n~jor r:p~r-1c~r. Th0. 

locr-1 :~. 'i.niotcrc o.re Gcor~a., The-y <~ on' t knm·t' if tha:v con p;e-~ 

r.1rmy peonl<:> to co~~. " But you nu~t, " n,-.ys the SCLC rc-prc

e.En~totivC' , "Dr .. Z'i.n;:: io CO?r.in(~ ... " m.·:C'll," they r~nlY~tot If Dr. 

Kin.?' is c·o:::linr.: 9 it ~.;ouldn"t loo:r rir;ht for ur: not to ho:vc- ony

ont! th(!r c . H.::- 1 11 r;0t the T.JZ!I:;l.')l~ to con:~." 1\.hothcr c:x:~rrole 1. s 

token fro~n .o re~ort · by f' SHCC nor!t<:r l·rho fl ttcmcied ~ S~lma 

ral ly oround the time of th(-} Selmf." !!nrch. rr~ S:':11d th.:lt K'i nn: ·t-:o r: 

'!'r\or to hin Sp0t::'Ch. An SCLC r~nrc:-~entnti.ve "i·r9r1ccn th~ .flUrli.C'nC r:> 

up for hio nrr1v~l. It r:ot to th0. noint ~·!here th0. mi-nister ~ras 

cry\np out 0 ~ur. K::;,\.nf" · it: our loaner! Out J.c-:n.dcr is coretn~r. .. 

Dr. Ktnr: 1.~ co::li'l'l:d ~·~ho is our lc,.,dor?~ ~Dr. Ki'ntn: tq ~no 

"H[lll0.lu j nh1., cn:r.o the rcnponsC". Then~ f'!ccordin r= to Tr:Y 1nfornant0 

on nr. Kin~ cntcrctl th(' roor:,, eve-ryone (excr:-pt the SNCC ' ·rork('l"e) 

cuch ~ccnec inn"tcly rcpulcivc-~ not only b~couGc of orF:('lnizntibnol 

jc 0lom::y :m<1 ri v:tl :ry, but nlr:o l mcnune r.uch r.ict i Vi t\ f.' rl contr~ ... 

c"ict Cl. hf'SiC princ:l. "Dl C Of SHCC 1·ro~~, trhich \.f.l the- rlC'VC'lonmel'lt Of 

local nu~·onor.;oun leadership. Bricfl.yt the ~rinci~le of conf'liot 

in scr.c 4 -:J to cre~te local conflicts through which nn npp~ml is 

:notlc to o u :::-tionnl eoncr->n~u~ hy ec-;,onr:trf."tion of loc ... •l r-nff0.rin,.,. 
hir-

~··h1ch iG lcr-;ititr'lj:'tcd by Dr .. Kinf"'o pr C'c:c:-ncf' r'nrl/1!1~ ,.,lct1rl i.?;lr" - - ... 

to t~c society ~t lar~0. 

fjt·!CC, "lthourh 1 t oftC'n f'flT)C'f'lr. to nr-ttonr.ol connnnnu~ t ·t r: 

l ess concerned t~ith thr.- Ml'intr:-nrncc- of n<: ncC"'fUl s:\·cc-nrtio'\1· 
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unity, if thnt unity c:o~s not f'PD<:''-'r to serve 1t~ ~ool8. It~ 

t t t t 0!1 the ..:~...,"'ft ,ncl the l·:rrr in V1C"tn"1"'l ~rc rcccn D ~ cm~n ~ , .... 
' 

t ts rcse"'reh <lcpnrtncnt hr.c ~ubl inhcd ~. ocricn of non0.rr. cnti tlcfl 

"life ~·;\ t h I.ynclon," in t-:'hieh JnCl{ ~ inn1!1 flrf"Uc~ the collusi.on 

~of north ond south, bucinnsn nncl r;overn-:ncnt, in · the onn~~stt.on 

~ ~9f the T.>oor nan a.ncl th0. r~c r.:ro. J\ !'lr." jor the~0 of' tl'Jc ~~r1cs io cor
v - tLJ., h v.:~ ~ ru-ption of the A::acric~n r;ovcTnr.~cnt r.md the <~c-..riouoneoc of T>ol'i tt ... 

~ticl."na. Po~ciblc nucccs~"llO•-in 'j;hc fom of civil riF.hto nnd 

~j)t..> voting- lr.tm ond poverty ·N~ro ........ nrc dcscribr!d os frauds t·~hich ocrvc 
' j:~ '\i> ~~to l'lntntdn the ntntur. quo rmd Pr<'V6nt S1!l:!lifiecnt 1mproVP.!!!<mt in 

~(} V.thc liver~ of 7~cgroos. l1~Cf'UO~ th0 bonic Pl"'Opon1 tion hC'l"!? is th0 

~\J t0l1.r,:nf"'nt chf'rf:'cter of Aner:lcf"'i1 soc'ir."l ct:r.ucture., no ~pne0l is 

f t:'dc to the peo-ple or the noms oupuortin~ it. Of course- ~ not 

nll SUCC t·!orkera ~r:;rcc ui th r.inn1c; rr.nny ntill believe tnr.t Cl 

7 w k..f-. -ju~t t\Mcr1cn 1n ponr.iblc--uithout rodicf)l ntructurol cho.nr;cG . 

"P.ut roc notthcrn Cl.1c! C"nc'f nuppon~dly li bn:rr-:ll supporters 't';i thclro.H 

1 
l~ . 

fro;:t s~,;cc•a circle of fricndc, rtf:'!ny ~l'Or1ccrc ~rc beoominf\ inc:rC" ."'nin~lY 

rcnci~intlc. 

In thin r0~Clrd, the nr(-'1lt:iCYlt [.!bout SNCC r.,rorl~crs cnrryin-"' 

nhiftcf fron o ~or0l qucntion to one of th~ octu~l utility of ~uno 

for ocJ.f..,nrcn~rv0'tiol'l. 1-~or r' t!hilC' 11c:nhorn •·rcrc conccrn0.rl 'Hi th 

their nrd:;ton.rl iTlC'!jC'. 'i'lH'· incrcna\nf" tmconccrn of th0 n~"~tion and 

the f.l"OlTinr-: fQl"l' of th<' uorlco:r. coohinr: . to ry-roducC' cyni.c'l !1~ ,..n,, t;hC' 

Cc~1rC' for n~tr:ri0l r~th0r th~n ni~~ly nniritu0~ ~0~nn of nro-
. . . ~ ,...,·.... . tcct1.on.. nee. u •. ,c they oJ:>f' concc:rnc~ !=i th c1cv~loptnr.: l ocrl 
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leadore -:~ho. t-rill fight for their own freedom" SUCC l·mr k e xs are 
or influence 

lcno likely to uoc the prc:fltige/of Sl1CC to swe.;;r notionol opini on 

thrn !'Ire the l!AACP o.nd SCLC. To "· St,TCC worker in. soae t1PYS the 

locnl vic~ory of the Gould Citlzens . for Pro~rcns _ ovcr the GoUld 

c1 ty council 1o more 1r.mortont than the p.assoge or the 1964 

civil ri~htc bill. The loonl v1ctory ind~c~tem thn.t negroes in 

th~t c.rcf.!. no loncer depend on outside aid·, ·or ~ifts of pot~er, to 

determine thcS.r frtc. If • ho't·rC'vcr·, .,. the Goul<' · Ci tizcn:::; for 

.Pror:r cns to6cthor t:1. th hunrjrce n or other loco.l orr::nnizF'I.ti.on. lobbi.r-c1 

for~ dcmf'lnAoc1, c.n<i !jOt [' n~tion~l votin::: no·t 0 then t he ret ":mulfi 

tnkc on r · n·eu oir;nificonce. To r G:~cc l:orltcr the :··rr1vc.l o'f 

500 : isnicci ppi I ~_cr:rooo ,..,t· th~ Atl rntic City conv~nt'ion ni.<TnnllP<~ 

m.o~i of r. chnnp;c in rc:cro;..t·rhi tc l"Glr-ti one hi p r. ~n thic col-mtr:i th"'n 

did t he pf'\conr;c of the 1964 6ivil :Bi~.htc Act-~['lthour,:h t ho Act 

too ~rooc ~ron sinil~r ocrttcrod lo~~l protests . 

A t:ri ter in t:if£. rlD.gf':i:inc on~(~ compf'lroo th0 no~nin.(" of 

tl~c SI-!CC nloc:nn "Fl"Ccc1on net·:," to the t~ord d of r' !JOpuliot n'"':'lcil 

tn.bl<:'t I C()'S' iot• n lticlc the l cr;o off tho r,oddn!1i'l t~l;>lo nncl C"~t 

tOC,<:!thcr on tho fl.oor." I:r tt'11ricy ond !'.pee f'lrG be~.innillf':' to 

C.f.:;roc noro ~nd :tlo~, N1c S7·1CC i D be co~.~ in!'!; locn r.nd l coc concC'rnccl 

ClbOUt th\' Gtf'bili ty Of i tn Z'Clotionchi.p . t•ri th the 1\mCrie rn public. 

The r,roun in 0 c t ('l t o of PC!'C0 - con Tl0.r.:t\ t r.'t'ltf'lr:oni n'tiic 
oonboro ·ct thin it to 1 i. vo ~:--1 th one "nothe r in f'ln undceidf.'cl 
n:l tu('ltion bcC("I.UrJC' C'f'ICh of the"11 cn.n r-o hie om1 t;"y nnc1 c rm _A/ r-vo:tc1 co111oiono.. :1 ctrte of conflict ~ ho·r-,-cve>r, ,mllc th0 

'{ ~~-~ rr:cmb~rn oo t:\.r;lltly together one'! oubji.'cts thc::1 to such 
1 G'f'"'_~ uniforr.l i::tTJuloc th0t they ci thnr. :ll\lCt ~It . cotmlctely ~lonr 
~ ~ "·'1. th, or comnl c t cly rcu0.1, on~ onotherco 

~v., y ~~ .. 
~ .-~ , ~ 1

s1mmel 9 o:e. c1to ~ p"87. 
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This·. iJt"6.te$erit sef:DS to be contradicted by SNCC o:z:·goni ... 

zrtion nhich .dcop61te ito continued conflict ~~ith other eroupo 

Dnd <1cnptic ~ tendcner to:.v"'l"~ totol pcroon\'11-ty invoi vr->!!ient, in 

wl..d..l ?,t espcJ r111 ~~ cctit:t:~l i~c<1 rnC!. c1occ not rcoui:rC' thrt f"ll n<">.,bcrc 

~~ll to~cthol'"~" t'hcro t'rc 'J'Cl'h"':OS th~C' rc·n.0611G for the "'T"'P~-r
~ ~:J't i>ont:"e 1 ctlon~ · F1rot0 th1s citC'.tc:ncnt of tlic Uro,osi tion • 

~ tlilkcn dhei>tl:V &oi:t sirmoclt cl<ici:: riOt cliiltin.n;iiiSh i10n-v1olont con- :I , 
'\~~iCt frOb _its v1olcilt rc>rmo~ ouch ~i:: tWrfa:r'c. In lmr, the nrOno- ~ 

J. ~~flition ~OrO n.cr..r~~- l~ol<:l c ti'iAc; . n.n(l m~CC ir.:.,not. yet ~~6-;:hcl in C'l~ ~ 
~11\)~C'r. Secondly• tho continilr-l eonflict in t!h1ch SHCC involven "~·· 
b.'S~).~l taclr ib eorr\6{1 out nr.i:-tf"r1ly on ~ lo.ct"-1 l)~~is: 'n confl•lct in ~ fi'!}, 

;:~~elhnt ,., eo:nfl1et in Ltttl:o :loC!ct ·~ conflict iTi Cr'i:ib±-iti":"• F<l. 

In 011ly C. fct:- iflotr:l.il.~·co h~n sncc oufl m-:cc on~l"~cd in eonfiiet. . ........- - .. . 

Thirc11Yt th6 dint.inctiol'l lJottrccn grotlu cohcoion t:'no tr.roup centrt-.l-

conni ttrncnt to ~ cor.1ctrhrt in~~cd ,. loos•!:!.:ir····d~:t~ined ideology. on tht"' 

other ho.i1ci s~·!cc ic poorly contrr1lizod. 

Tho o r f.;£1n17.fltion'h !hoot il'ltcmJJC conflicts 'l'ir~.vc o0nl t 

~Ti th tho 1ssv.c'n of CC~'ltro.lizf'tion nn(l control. .;. Tl~~ n-or'~ of' 

n--rc(" • ",.(\ . . ~- . '· .:.>• .., ~c · ,~., l'CC(•Or.le 

fol:'C'e;o freed on tc~prDro.rily to Dttt:~.in it p·cmr-nontlY'.o Th('y nf'in

tPiil thb.t it conflict '~ithin fHTCC ~c to be reduced,- so thf'lt 

cor0 effort cn11 oo c!irootcd tm·j~rd the C'Xtcrnr.-i ·oncnj.efi., ;J;J+e 

ct!."ff muct be ~om:'dtn~tcd.t The Firnt conr:rcci::ionr;l ni·i:triet of' 

!'iflD'i.c niT)J')1 nutt . Jtnot: Hh~.t tho I-'1 t:~h Congressional District is 

· c1oinc. And if' the H1ssisa1pp~ staff decides tQ send :;oo people 

to Hnshin[tton1 the First Distriet must not ie;nore ·that plan an~ 

devote D.ll its tice to voter reeist:ration. I1ost' workers desire 

inerenoed coilrlt.t~eation a.nd unity of ·.eff'ert. · But they are tom 
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by Dn cqu~lly ctronr d~nir~ for ~crnonrl ~n~ co~~unity nuton~~v. 

-:\,..... o-~ It in (' principle of Bi~CC orrmnizinrr: tochnio.uc thC'.t the ~ro~r"':n 

;:~~nf. on i.nc1ivith1C'l co"!lnuni ty ehoul~ fo1~ol'r 1

Chc nC'?N1 ::- !'nn the'! ~coircc 
J-N 1:::-_·~- the people in tht:'t cor.:mntt11. l'hin confHot botHCP.n the nnt>d 

~- for cot.r~Jin0tion on v~riouc l cvcln o.ncl th<' c1ccirc for . eontrunt ty 

~ in<lcpcncJcncc fro!J S~1CC control 0nd plnnn1.nr. ha~~m.\ltml in 

~~nerouc eonmron1onn. One ouch eonuronico "~o the Ar!wna,_s 

~ 1-,rcctl orn : ·cc tinf)o 

'SC~.rly in 1?~5 John Louie: , chf.'irr.t~n of m:cc, c-rz.nouncc et 

thet thorc t·rould be t:t so rico of "People'~ Conferonccc • n throur-;h ... 

out the South nt t·rhieh "'!'>ooplE'" in the v~riouo· st!'tco '0-!ould 

sum:~oot or plon o pror:rC~r.t th~t they uidhcd s~:cc to c~rry out in 

their o.rc~. Tho ArJ:nnm:~o ~tllf'f orr;r"~nizc<l the only nonfc:rcncc 

tho.t trt:'n hclc1 thnt o-prinr:o (The 1\.rltnnor"~O ntf'lff' is r;cner~.llly 

more rooponsivc to requcotn f'lnc1 . nuep:cotiono f:ror.t the .Atlr.mt" 

office thr>n ".rc ot her nt~tc otc ffo.) Confarccn ncre recruited 

fron 0ll o.rcf'lc nhcr<: the' ctf'ff norJted. ncc:"~use of th0. enf'll 

size of the Otf".fi' o.ncl the rcluctflnce of pcopln to r"~tten.d n 

county ., this !"limnt thf.'.t only f'lb·~ti.~ fifty people n.tt~no~o the 

conforcncc,. . 1.i:hc ncctinr: J 0 OY.'["f1ni 7.01'0; :lncl ud inr.: r.:ycicl f ~ pll".l'lnCC! 

f" scrioc of 't·~ol'l~ohopo on fodorr'l pro.r;.rrmo f"!i1c1 votiYllh f:r.ceC!or. 

ochollc f'nd OOT:'.!!luni ty ccntcra, nnd on cdu.c~tion f"nc1 job s. :1c-rc 

t:ro hf'lc1 1ntroducoc.l our cnter.r.orizc-tion of prohlnnc 't1h'tch the !'Cople 

freed. nut the pe ople for nhon tho confc:rc:ncc un.o !>l0nncx1 <1 1e not 

follou our r;uiclcl 'l.nco-.... exc n!>t t-7hcro tmrlmhopc t1crc ricidly con

trollc<1 o 7hoir pr1:-:tn:ry concern trf'n the: UJ'.lCOMinr ceh<lol n~nc~

ror::n.tion Ullclor tho .'\r!::t"'~n"n "frC'ctio!'"l of eho\c(l" r>lf'ln.. 1\lre:ndy in 

: :ny nhcn tho confcl'("!nee trN~ h~lti ~ f'om~~ on Nhioh atudcntn coulcl 
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inc~ieptc thc~r choi~o ·of ochool were being hnnde'd out • And 

111tinidf"'.tion t1::\s al.t:Yo ber;1nn1nr;. Tho po.rt1cipntrts ~Jc?..nted to Jtnm-~ 

nht'.t thc1 cculo tlo about the int1m1dat1on, to t~rhom could they pro

toot, ond ho~~ could they ·mnlte sure thoir children t1ould rct.'lly 

pttnnrt th~ ·nhi tc nehooln they hD.d choocn. The SUCC tmrkera 

finallY aot the idct". . . . 'Durin('; the Out:n:lero they helped T>Ol~nts 

o.r ottncl the ot~ f1lC'! quit~ 1n fcdnrnl court; thc.Y' oncourt"l.p;G~ the 

f111nc of thn fo:rno., In f'clni'tion, they orr:Pn1zco the SHCC vot~r 

regictrc:M.on pro~f'ln f'l"O't11'ld upc<;>ninr: .och<nol bol"'.rd elnctiono rmd 

evcnt\.tt:'.lly hcl ncc1 run 20 i!<:r.;ro c0nc1 ic1 f"'tcc for cchool · bot'.rcl 

pooi tiono. Tho Frcec1ot:t :·cotl.nr: ":·rno uoed to cl:lncover the t>7iohes 

of thocC? be inc; Ol'r:N1ized.. It lerm~nc<.1 -tho G::~c UOl.•Jccr' r: fc,:r of 

hie o~m ovor-cot'ttrol 5 but it ~leo provided for f'. unified -p?o~rf'l'!\ 

for tt'c co.roa. 

Tho 1~port~nco of ~ unific~· pl~~T~n, oven if it in not · 

lmll contrru.izo(1 t t-~ thin nn ~rn,-, t-:-horo uor1tcro x·ec;u~l'.';.!'lY 

o.osoci,te ccl'tf'inly chouln not bo undcraoti~11"tcc1._ -J'rk,..,nn..,s s:rcc 

tlnt1o fcT:T plo.rto for tho uintor 't)orioo t-rh1ch t·roulr1 fOllo"t-7 the o!)cntne 

of ·ochoolo l':l.11c1 the· oehool bor1rc1 olnctionn.. T.h1r: J.pc?t of r>l.nnninr:, 

tor;cther tri th tho· looo of' ount'!lOl" otnf:f', produced ho.l tinr:- rnd 

uncoor<l1~tocl uorlc in the ll'tc f'l'll t'nd trintcr. Str.tff 1\oral.e . n<::!6rs 

to hl'.VC eropped conoldora.bly fron ito hic:h pointe clurinr: the am;-
, . 

~cr. Conoequently, tho orp,rniztion hoc boon 10or: effective. In 

oo:30. t:~:vo the trorlc be inc done no:: 'lr. loco ~roliuctt vn th['I'l it tmr. 

i.n th<" a~r'lnr:: ~rhon thoro trcrc :fm·rcr nt!tff. ~c':!lbcrc in the stflt~. 

Thic oi tuQtion !>r'rnllclc the :·i nc1cc:ipp'l cxp6r1oncc in the ·rri.ntc-r 

of 19{-;lf. f'ollouinr; the lrtrr:~ nur.:tr.'IC'T ~':l"Ojeot there~ 
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'1o rofornul~tc th~ pro,ooi t1on ~o it '-'·!>Plica to sncc, 

th0 rlccio1on to 1ncr0rHm the oeon~ rmti :lntcl'lSi ty of t' eonfl.iet 
0 

roquiroo bror.c1ol." conr.mnicr-t1on :--n~l plC~nnl.nr. thnn ·uhcn C". nu~b0r of 

n'i.nor h!'.t;tlco ~rc- tn.l'-"in~ · pl~ec. . Sooonclly-, once r.onf'liet. hno 

hccn initirt~ci:t on C' brot"der sc~lC"~ it io 'difficult to nnintl:'in 

percoj;")..al one~ [';l'OU!) C'ITcct1vC'ncoc for ~-f!Y conniet, n arrol-1 or 

bro('~, un10.c~ r.~oun ·u11i ty "n~ coheston n~c Ot"il'ltC'1.1lccl. '.i'hc: loco 

or int~lf.l-c;!'OU:.> co~ooioni f"ollot'!inr.: f' p0.::ri.od of i tr: cxtotqnco, 

lono:ro ~Or('!ln r~t' 1ner0!"000 int:rt:~.-~rou!' conflict. 

~'ror>ooition -~!10 s· connict l'~ th Another Group i)efinoo Group Structure 

pn~ concnoucnt ~crction.to Inte.rn~l conflict. 

'r 'hC'!Jl grou~o r\~ drl!n·7l into eonn1ct thctr .tole>rf'ncc to ... 

trr~rd 1ntr-rnrl tliocmit dec:rel"r.m~.- I't th(,> g roup ir.: nr.tt'll l?.nd in

volvcncnt hi~h~ tn~ fi1cf":r"ntC'r iD li'tE'l'Y to oo rl"Y,if1ly . P.x!)c-llC'~; 

if thn croul') io l~~~c _hnc1 nnrticul~rictie!J it t·:ill h~ :uorn flex

ibJ.C'. In orMi tion~ 

'Stich ~·rt-y of :-:cctint·~ r"~.n outo1c1~ ·thrcnt co~tl"irio fl onc;oci.fll 
ci:,mr;er: tiOO r.uch l'i[Yicli~:V mf".y ).Of'Cl '~0 G'l')li ti.J ancl ?~t th
c1rfit·r,..,~f:f; too ~1~c~1 flcxib1J.3.ty :"lr.-y. l~N1 to i'\ blurrin~ of · 
houndnri0C onc1 c\i~r:olution 1.n the mirroun<?~n_e cnv1ronmcnt.1 

Dissent anu aivC"r~oncc tmich thrc~tcn tho r,roup'o nbillty to 

rcr:monrl to o conflict uill bC' clt 3eour~r:cd. In rcopect to the 

cJo~:rce of cU.vGr~ncc ~llo-t'T~~, S~!CC ocor.ul to fOllm•:r the clC~r:tic 



~ 
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by t hC' CXC'CUt1Vc> cor.r.:ittee. 

In th~ fi :-r.t c~r-~, [l.pproxi l:"'tc ly 50 m~cc ~~or1c01~~ .,.~,..,rC' 

s~nt l(>ttorr:, in .4:->ril~ l9t'S5~ ElCltin:-: thf.lt they re~ort t h(; tr 

t·shcro!='bouto t;:~n<.: ~ctivt. ti~o t·~i thin n t•:-eek of rec~iv\nr" th~ l~ttf'r. 

If they uid not rcoponc1 vit~in th!:'t tin~ ct th c.n I"'Cceptf'bl() 

st~tc~~nt (~ccc~tobility to b~ detc~tncd by c0~~r~l of the ~tlnnt0 

otr-1ff), they vo~J..<1 o~ (,ropnrf. fro~ the ~Dyroll. ·rh~ 7)r--rr.on:: to 

,.~hor.1 .l cttcrc 't'TC''rc I.?.C"'lt hrci 'in C0"'1::10n thG f t:'ct tho.t they ner0 not 

follat·;-inc out. p:rof::'t"l""nr. ilt thC' rr<=':"'l" to 't·~hi ch they •~ere rnniFT"n~n .. 

~ · rmy i·;~rC' ~ 111 s;;c~ tcrr.inolo~, "flo!')tc-r~," ~coplc ': :rho. ori. f1;;c~ 

fron project to project loo1cinr~ fot' ncN'li nr.~ful t:rorlt. ~·" ont h"d 

u:rc-viourl:r ::'lr(lC' inport~nt contrihutiont! to the or;-r:'ll.?. .... ti.on. nut 

for onC' rct"son or n11'0~hcr they h:"'r ocrrun to cll'ift. Th~y ~cr~ 

not .fial<l to be "Ci t fnult" for th0ir t"Ctivi~ics.. Duri.nr; th0 ----. 
cx~cuti vc cor.1mi ttoc ncctinr-, people f'r:::,u od 0but tho p;rot'i.n£:. 

cstrr-n~ernnnt of ~crtf'lin ~c~bero.· So~o ·tr!?ec cl it ·to the l n c1t 

of s;wc ,ror,rn.n, co:.1c to ~ r;rouin(" lo~o. of' r.:utut:'lity. But 

r-v0.nturll Y nco~le seemed to or::r~c thc't it tmuld bo !:'lore dif'f1-

cult to I'C'nndy the Cf'uono of l'lic~ffcction than to rr:-move the 

<1i~f'lffcctcd . So tho 1 0- ttcrr: t·Jorc cent. f>o:nc '~lhO r E? ce i verl the 

l C'tt.e:ro quit, othcro rNJ">ondcd · f.'nd s ·trycc1 on ct!'ff. So!!lt:- !"!0mbcrn 

't:ho hN1 not rccnivN~ letters quit in r>rot~nt of' thoir ·bcinr; nont. 

Theoc r>coul 0 :'10i!ltninNl th0t :..t!CC t·~f")n bcco"'li.Ylf!' too rif.l'i<J--nnd 
' ~!i th 

/oo ccntr~l izocl. An ob::>cr·vcr t·ho t·"r. concr>rnC'<1/th~'ir 1"0f'7>onr.<:" v ni;.rht· a0y thnt m·:cc t-mo b<;con\rt!;': noro rl:~~icl. · :9ut ~n (ihrtf!rv~r 

COl1C0r;·wc1 t:-i th th.C' tlcl"'Y 'bc'forc :::c-m1inrT" th~ lcttcrn-._...nonc to 1·r~ont 

uould Cf'!IY that S~!CC hf'l.d rtc:-rcly rlE>monr:t:rntnd th~ 1 i.t1i tn ot' ·i tr-o 

fl0Xibility. Por hapr; it io ,.. moot quc~tiol'lo 
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tcc!'El 0nc1 ~ nrovi.ouf1 SiTCC ~traff' t10'lbcr., t:ill indicn.t~ the 'tlrro;r 

i n r·rhi.ch r c-ct:.rietiVC' co~trol M~'Y he cxtendod. ThC' incident d~G

cri hcr1 occurred f'bout Gi X ~ont'ho r-tfter thC' 'Fnbrunl'Y ot,.,ff ~C('ltin~ 

cxr-cuti ve conr.:'l ttoc ~c8tinr: r,t "t·rhieh th~-! lottcrc r-rcrc .... uthor.i.20d. . . 

o yonr r-nd . ~ hol:l nno· hf.'d soont coon ·f'.ddl.tionr.-1 tir.!c in r:ir.oissinni .. 

He ";·:Nt returnint;: in June, l565, to Alnb!."nt:l~ t-ri th four rccrui 't!r> .s, on~ 

t~hi tc t"nd three ::cro,ro. ···hen they !"'T.rivcfi in Lo~·mdcc County th~y 

round thnt the !)rojcct -c~~.Cl <linorr:flni?:cd, cue to !"' rcecnt 

!?1.r:;ration of 'tr~rJt<'rn to ; ·. i~oicG\ "D'Pi to n.t'}f::f"(!e in thC' Jrc1tnc:m 

FT.>l) dc::nonotrntion., :;truotro.tcd by c11corr;f"lniZf"tion f"ll'ld le-roderlccG-
. . 

neon, tht'!Y :1"Cturnod to !\tlrntn r>rtd. requentcd ~ nct-7 nnctmncnt. They 

lrcrc- ocnt ·to 'l'u_o1ter:nc, Alnh['~!l·. C.Y.f. decided thot thin project, 

bcinrr, :run by 'J~1.1o1ccr.;oc ::.;tud6nt~ ~ ?:-ro.n no 't·rell orgr.miz~o thr.t S'PTCC 

,_..oluntccr~ chould not · be t!f>r>tr:n on it o:mcl he returned hts 

flnc? C'GJ~cd por:rtm:lion to brix1r~ hin 't·~o1:'1cerf:: to ·the stoto.. He t-r.no N~!md 
ArkAI\~o.S 

·co ~o.it f'. clr:-.y or tuo t-rhilf' thc/\s~r>.ff discuoocxl tho idc.1f',. .D0c-

1)'l:te the f 0.ct thnt th~ 8tf'lff hnd urtJ.lcd n the'lr r.JU.'llHK'l" T>oni ttons, 

they phoned Co 'ilo (:'nd :tnvit~d hin c;roup, bccnuc~ th0y ltkcr1 hi!l1 f.'Ylcl 

becnuoo tlioy triohcd to 'lnel'et"'QC the1.r number of ::~0.~0 'H0!'1cG:ra ... 

Hut in }\tlrmt~., nr1o!' to th~ T>honc C!"'il a CJ.0VC' Soll0r~ 9 S}~CC 

r.ro ,.:,rn, n0cretflr.v ~ offf'r(~d the ::';roun job~ i.n ::orth enrol tnt" .. 

Dc·oncrr>t(' to clo cor;.e thinJ:l 0ftnr threo ":·rccl-:c of cr>ndcr-11'1.1!1 't:l1c:y 

r-..cccntcO. tho offoro Cl0V(' "':~"~:VO inntruction~ to, the finf'lncr.-

..... .L!t .... , .... _ A£..._ -·-.e....t -~--ht~ ----- .. -- ... !t ·'-• . ... ... ·-



of the 1'\tl:"ntf-'. ntC'ff P:nProVC'r1 ttw little !1'roup'::; n~1':" 'Plnns, to . 

r;o to Ar.~~,...nnrc; thc;r took thC'ir buo frrc t"nrl loft. ~·;htlc thc:y 

~-r.el'<" tr:-vol in~, Clcv<"' .. ~1ccovc:rot1 . th0.1r tri !> a nd cont inntructionc 

to Arlt(§!ntJ~n not · to f'llm: tho vic1 tors to join the ~rojcct. 

Thuc t·:hon the t:-crry b"ncJ t".rri v~C! thC':\-.. •:ror0. tole' . onc·0. !'10I"C' th~ t 

thoy t·:-erc not u[lntoCI rn.c1 nutt no':'·~ t~vc'J. to ?lorth Co.rolin" or 

"trorl: not nt nll. n.y coinci(]cnco the exocutiVG CO!llni ttcc '<~OUld 

bo ncctinr,· in Litt:te :1oclt 1n nr-!VCT'~l d~ys t.1ncl the f"rOU"r> dr;cid efi 

to f"ll'7l"1 t their C'l.tt.1 vnl nnd r.omnlly plorc1 th0.ir c0oe. 

Into th1c !!lornac ·of' ff"lcto, t-.;o norc pointe !"!Unt l?e 

interj<"'cted. John LCt'7ic, Ji.r.t Fom~n, Gt-tCC C'Xt?cutivo cccret~.ry, 

N"lc.l CJ eve ho.c.1 prom~tnec1 ccvor rl non t ho prior to .. ~:1Pc ~ :11r- lbk c r, t' 

m;cc cdvioor , thC'lt they noul<l ocnd ~·~orl~ero to l~orth Cf\rolin'l for 

the sunJTlero Tl10. fi't'r:t "'!'POint0o "t')r ojcct director to the .ctrte 

hf'c1 just nboconfloC"1 t-~1 thr cnr cmcl '>soo • . Uo't·~ they tm r~ pl.P..nni.!l::': 
' . 

to send c.~·;. ' n Group l'Ti th r n0.P clirec·cor to I:orth C£'rolinn .• 

director, ond cbout the posoible . r.undiu~ of th0 project by t h0. 

Democrntio Porty. :rho ncconf f'f'Ct'or ~LnVOlVCfl in the CUl'OUt0 ~T~C 

the clete rn1notion or thf" SilCC oxccuti vc tro1!tn ...... of' L0.t~ir., !"or

nC~n, ~ncJ Scl1cro-th0t ::>~::cc t-Yorltcrn ::1uct bo.:.in to f'Occnt C'lcc:lotons 

from ,.. bov0 or oel:'oc. to nor!£ o 

~:rtor c-t the qeot1n~, th0 f"t"OU"''n · ... TI,<"'f'l to ntr~ in '\1''rn"l~ .... r '!""'~"" 

t>e>jcctcclc Itn ~orJbrrrn -:~oul<1 Pi thcr ("O to t·ortt'l errol tn~ or r"'turn 

ho::-e. 
' I 

·~vC'l'l t:tou("'h thc-~r 'tT0r<"' ;-11 volunt<"'C'l'n (i. e., th<'~.r h':"cl. their 

ot1}'1 nup:r~o1 .. t}, they Hould not b 0. · '"'llo~ ·C'~, ~o otf"'y in 1\rtcnn~nc. 'l'hr

A~:r-nof!r: project diroctor ~'""r00r! ~:i't;h th0 ,.c1ocinion, cler.ni t£> r.1tn-
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~1 v1ncot bce0UDO he did 11ot na.nt to Cf'.US€' ~ir:ocnsion r-mcl becf'UDC" 

he t:flntcd to reto.in his r.ir:ht to eri tic'tz~ othc1" sr:cc uo:d.cc-rr: ·. . ·. 

trho fl ou tee C~U thori ty. ':h~ n:TOUn' c n0~b0rr. c7Jli t t !1 thAi r rc: :.-;

~one<"' to the ~ccidion. Tr~o left for Chiear::o. ThrC'C' • ineluc7in;:

c.l;., trent to !"orth Cr-rolinr-.. !~11 nC'i.ntc.incc th~t th0 ~ccin'i.on 

h~d been unfrir C'.ncl ttnni~c~ thr'lt even if sr~cc t·T.thed to mn1.:e 

"o~r~pl~c" of ot0ff nnnbc:rn t1hO rofusml to Pbiclc- by nclnin:tc-
. . 

trr:1tivc f.lccioiono!/1 they ""£:': voluntccrr:t ':'~ere inl",pro1')rir"tc 

<::>.,·~{r ( vict1.mo. .rm t~cy hnr.1 prcdictt?d, tho t'orth cr.r~l1no. r.roj~ct 

~ '7 ( founc1c:rct1 <'na <1;_ cool voc~ in r fcG noel' c. Of tho th.,.cc volunt<"<' l'S 

u· u 'd in ~iorth Cnrolint", tuo· :returned ·hone f'lncl c.~ ! . uont to : :insisn:l ppi 

C'!ld opcnt ocvcrol \ir)cl::c ~:orkint" on the tTc ... .,d St0rt ~ror;rl"m. 

~·:hcre"'~n ~l)e 'nrev1ou~ exC~.rlnlc of cl~ctio rnr. then rtr:i<l 

~ { cont~ol of dcv. ir't~rn !ir.Y hr"YC' contrihutnr1 to G!"CC"s ovcrnll 

~ ~.:\ _) c ffootiv9nono !J 1 t tP <toubtful th~t thir: Ct:'Of-' 0idorl 1 t in f'ny tmy. 

~s:T~C, 11l:o ony othvr orc;f'..n;l.zf't1on, fl.ttcr.t'!'>to to bC'lrmcc its fle~i-
~:....J. I 

~ ~ b111ty nnc1 ri~i.clittlf• L4\elcinr; the ~ft of perfect !1rcc1ict1.ons- they 

~ ~.nre bouncl o.t t1nco to be too flcx11)).0 nnd C~t othorn to bq too 

~ r~~id in thqir trqr tnont 9f d1osontcrn ... -C'.t l e,nt to ~n observe-r .. 

Strucf."~C erour.1n ~t"'IY nctu~llY "C'ttr,.ct" cnn~1co in order 
to Dr'!.1ntp1n ~rf.l J.nercr.cc r;:rouT) cot1eo1on ••• 

l>e>c~ur:~ 

victory loucr:,t thq oncrc;y nhich r.:tlDrl.'lntceo the uni~y- of the 
:-;r.ou:r; l"nc1 th~ 2 ·? i osol vil1!': f'orccc, uhi ch fll'O f'lm-rf'y::-: t"'t uork, 
r:n:tn hold ..... 

In ono ocnoe , SNCC hD.s not yet renched the point l'rhere it need sc&"'.l'Ch 

for cnc~1co~ At this atn~~ it hns defined its enemy sc brondly~ that 

~Cooor, gE~ ei~·~ p. 104o 
Si~ncl~ OR,..- l'd. t ... , p. 98. 
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1 t io tWtliltclF to ever e;D-in n eocplnto vie tory-. Its dcf'ini ·tion 

or tho cnc::17l l'l~o brol'.dcnccl sli&L'Iay .:::inoc the foundine of· the 

orr:~ni?.f.'!tion.. ~··fhcn~ in 19Gl, sncc t1NS · ntill esnentir-.~lv r 

coon1inctin~ committee ~no ~ot ~ rxoup of ~r~~nizerot its ~o~lo 

rcvol vcc1 e:rouno ondil'lf!: publi~ t:.ccm:'Jilodntionn din crimination. 

It bro~dcnod ito trol~~~ fi:rot hy focuscinr; on votin~ r"nc1 co~"'lUnit:,r 

orcrmtzC'tion ~nc1 uo·u recently on joho N1c1 r~el'lCrl'll. ntruetuTol 

chf'nec. Thmac o:lml'nnionri ren~.t~:t;~~d not fron victo:ricn, but i~rcr.1 

South ern Iiocrooo nQ th?t th~ ·ori~itWl rmrJ. tho :nmr r;or•lo uoulo hrv.c 

srcote r chrmco of oucccoo. In C'ddi t ion, sncc ha.o. p:-r~.dunll~ b cco:to 

norc f"ntf";:;Qnictio totr~rcl the· fcCI·crn1 c:ovm1:':ncnt., 'dc::roi tc i tnttv:tctori~wtt 

over it in the forn of nmr lor:inlf'ltion rmcl executive ordcro. 

'l'hc m;~c pooit1on in rcl"'r rCJ to sueh victorion ic tho.t they nre 

hollO't·r !"Ccor.rplinhnonto trhtcll ocl"Vc not only to cover continu1n;r. 

1noquf'l~ticr:;, but uhioh ,...leo n01w tho to't~l "'i~l ~ore diff'i-
' 

Ci.ll t to 0.chiovo bocr':.UOC they COl'lV:lncc \rxcricf'.nn thnt the hnttlc 

h0o indeed 1Jcon non. 

conaoqucntJ.y t He cnn r:ny th~.t S7~cc,. l)y ito recent de.._ .. 

~c1op::trmt o:r f'l 'l oncon~x"~ooinr. dcfi.nition of ito cncny, tril"J/not 

~/require the cntL'.blic:,ncnt of notr o:>poncnto for curviv<'l • . l'" e<'n 

~~ conp~ro it in thin rct:r.-rd to the rtr1tionf'l 1'olio Foundf'tioi'l, 't1hich 

~
v-. dC'ftncc., itc cnc.,y rt."!thcr n~rrouly: nolio t:rcntncnt nnd :r.n.nc!"':i:·ch,. 

;?olloni."'l.,"': itn incc")tion und0T.' PrccidOl'lt :1oo!;cvolt~ the Founrlt~tion 

~.\./ (.T0.'t ~ to t\ ·oul ti-r..illion clollrl' oz-~N'li.ZO.tion., "hnn 1 t flChCiVcd 

~iotOr;! in t-:.1~ ro!'n of the flf".llt n:nc1 Sf'lh'i.n VCICCi.non, rC!thcr thnn 1 v> <l icool vn i tocir "'-"'1<1 rcl1nou1 ell ito 'll'Cnttr;e 9 ito enpitnl, 1 to 

~~ui, · t, rmd 1 to Money •r>t'l<inr; "-l'f.:l• l:hn ;· l'.roh of Din<')n, it 

~~ 
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t}'l~ . i~ntion~l Foun<1~tion ~nd itn non crusndc io C~P:rinnt· biTth c1r-:fccta , 

?ropo~1t1dn 41!21 Iacolor:Y: rrnc~ Conflict. 

A p~rt ot Coaer'o fo~ulat1on of the rcl~tionchin 

bct~recn 1dcolor;y t'ln(l conflict 1s thf''t 

conf'licto in nhich tho pnrt'lc1:nrmto feel thf"t they o.:rn 
ncrcly the rc!')l"COcntl"lti vns of co~_lceti vi ~es, nncl c;r.oupo, 
fichtinc 11ot for thc:-:1ool von but only for the idcf'llc of ·the 
~rou, ~hey rcprcoont, rrc 1 i!ccly to .be ~or.c rfl.rll.cnl. ,..~(1 1 r:Grcilcon th0n t!1ooc thPt r.r~ fou~llt for '!_')Crno~l rcf'lconc. 

i.ct uo ~Ol'lr.iclor thio r>ronor.i tion firot it1. ~C()f'rc1 to rblt"tionohi po 

bet\"Jcon ccr;:ror;f"''tionicto O.l1<l ;:cr.;roes rmd oc conClly 111 rer:nrd to the 

. . 
CllCU'l(-;inro; Qfi'cct ot sr·:cc ic!ool >~ on ~rw ol'r;f.'lnizc.tion•n norkero. 

!myonc uho io tutr~tmiJ:l!'..r ni th the "rndicl"l~iom n:ncl 

ncrcileocneco" of nouthern <1ofcnc1orn of scr-ro;.!"'tion n~od only rcr'<1 

5lne Hun51red Yonrq _qf LlJ!chin~ by ~nlph G1ncbu·~'·r.. Al thour:h thoro 

nrc other ff'.ctorn thrm idcolor,ict:'~ con":li ttr.tol'lt invol vccl in r.1ob 

l"ICtivity rmd brutl"l.lity, the ~r.r'lt1oru:Uizr.d;ion ~f thooo eruel. 

pete 1o oftot'l <lro.un f'ron the noceoci ty of r.!r\1n'tC~.1nine C'. op~cl.fic 

ooct~l otrv.cturo •. Lot uo return to thoGnd of Reconntruction 

for Cl noncnt. Tho trl thdronru or fcdor0l troopo C1l1d the . rdul"n • 

of '~orthcrl'l nyr:rpnthy for the nhi t e south in the 1g90s, combine4 

, ntth ~n i ntonoc , .. ct;ro GCoire for cqufllity, produced f' r:?nh of 

l;Vnchi nco nilcl nurdc:-. Throup;hout . t he firot hnlf of the 20th 

ocn~ury, thcr:c pete Gr~r1Ul'l1Y declined., pril'lll'r:ll~ becnunc 

t!'le Cf'UCO fol' nhi.ch tho South otood CCCI.~Cr~ to bo chf'l~lcn(;:ed., Ito 

ooci!'l otruett.1r9 uno ir.;norccl by thCJ rcct of tho Yl.."'.tion (nor~lly) !P 

f:'l.nd no.o . pat.~.-9ntly ouffor~~ by :thono ~Jor:roen nho dicl ne t flof: 
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north"trnr<l. . 

; :oct obocl."'V~r~ f!·~o thf"'t by tho C!"rli' f1:f't1ea the 

Cout!l uN·~ bcr;il"..!.'lin ... ~ to i)ccono lcsn ool'Ld l'fl:~.in~ due ):)erhl'.po. to 

~ ff!l tor.inr:- ocnoc of' trhite southern ~or'"'l i ty. n· :rll ~.:.li<"'t ch ..... t'lr,cn 

ucrc boint: tlt"'.d0 in oolilO '-'-!'~nr: of the: up~or ~.;1<1 nid<11(' oouth. !'ut 

!71th the Stl!)!'CfK' Cou!'t c1cc1r:1on~ of 195!1· N'l<1 19.553- the South bc~e>n 

' ---to reo..no11d1f'y-••• • for connict. Joln1 "JQI"lot: rrrtin's r1 ocunc;nt~tion 
w ·~ 
~· of the 

1 
rtsc of the !:hit~tizcn•o councilr: :1.~•:co thin ~bundl'ntly 

~O-. ro clcr-.r. The prinf"ztY trctic for b['.ttlinc; i1'lc1i;=:ct1<?UG !)rotent· ~-~c-!.n 

~ ~<t ccono:~.ic ~ttti "'lirkrticm" r:c~:rOC'n t!ho filcc1 :nt)ti tio'lo or t..mi. tn 
~· 
~~ for o~hool deno~oce.tio11 loot jobo or. t·roro run out of to7 m.. Ii'l 

~ ~f\ ttle Hoc!-:: r.mtl iq. I'ril'loc :r.::duorc~ County~ Vf'.., t-•hcl"C' r1c!loolo 
~ -:-~ . 

vh?rc cJ.oooci · for five . Yef!l"D~ "t·Ihitcn "tYhO Oi.:1:0lY SU[';~Ooted i.'. Cl'\ln 

·- 2 
:t._ __ f~ron~h N'Cl"C 'bn.l'llt~~.mtocl n."'ltl ioolotcd,. ~hn rhetoric of" thin ern 

~;~ fll.lo{l ui th nt1rr~ opoochcs on l1hi to SUJJl'Or!f'CY • 

· . ' cot'lrmnian~ f'.l'ld ·the cal Vf".tton of southern uot'lc.nhood • ~-~' 

~ ohflllo:lr;i l':l.!":, the .Southern idcolor-s hr,vo been brr:?.enly ltiilcd. V Jj; . 
~) ' :J? 

r \ Fnny ot!lCr~ ht'.VC loct jobo or . been nhyoiOf'l.l.J.y OOOC'Ul. tN1. tiot; ~ '( ~ 
' A~ ~~ 

' \l one nurclcrcr hnn yet cc:t'vcCl r'l. oentoncc for thooo crihoc tn ci thcr ~-

otr.te O:T' fec1ci.'nl pr1oono. Violn Liuzzo, Jo1mth01'l J)O,ii.iolc, Jr•nt:o 

nceb, l"nc, Sr'n Y.utU1CC (to l'in!:lc oomc ncll-lrn<mn v'lc·tino) nm."o f.'ll 

r.urclorod in <lofonao 6f ncir0~['1t'ton. 3 l'ro-.. Liuzzo irl"n drivin:,n.: 

~'.'he ~o-r; COu'l:;h Gt'f.d":'70VOl" 51 n:Icn Yor1t 5 ~allr-.ntij1Q • 1~57 • 
.. f>Finy•'9Etoo,'""'The;o~§ij~:dor!'_~ ... I.:.i·~_1!19 Rq,2,1_;,., Dnvie i: cr.ny 

Conpany s ~cu YorJ~,J.?-62; PCz-.sorit'r cqntnun1cn.tlon"$ Donn GOj.:>UOl'l9 F!"..rmvillc 51 va.. 
· - · JTh1s ·nay: seem lilte a ~rtrons state~an.t fo? a sociologist. 

I noulc bo td .lli:ne to ehcmge i t. onl~· to the extent of usil'lg· the 
·nord "killed" inotet"t,cl of "murdered."·. One Iril~s an eneey _in a 
t:n:r but murdCl'S n pe~on ~rho belongs to his socic.ty._ Our :lep;hl. 
oyntcc doconot reco~i.zc ind:i.viduaJ.. · killing wi,.thin this country .as 
~ justifiable oct ot traro Southern jurors, ho~rever, .do· .not.· ru.~rays 
feel bound by lego]. eoneepts.. If' they were, they ~rotlld have to 
convict thece ~n of emu~er~ a.9d t hus de ny the ideol~~ie~l justi-
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marchers bcttreen !~ontgomery and Selma.. Jonatha..ll Daniels was 

uoJ.Iti~ uith cirtl rights ~rorkers just nfte:!."' being :relonscd f~om 

j rt.i l . J t.l!nOO R~cb trao 1:1ru.ki.ng f!l.tu:.ry · fron " Negro ohureh in s~11:1u. 

AncJ ~x:t 7ounco hnd tried to us c o. segregn.ted reot:roor.t. Thus 't-re 

hr>Ve some 1de6\. of the poooiblO 1ntons1t;v l'.nd ncreilcosness ~f J :-::~~~ 
· onn_porty. in tho Squthcrn conflict. ~ · u _ 

~u 
Tho othe r pa.l'tics in the conflict ranee. ~m libc:rt"l - r 

Southern tlhitco uho ,rc not co boun<' to the V <iolomr of se(jre~ ~ r~ 
er.tion ·co the ~'extremist" civil :rir;hts erou-po ouch no srrcc C~nd 

CO'lT:.,. ~-rc r7i.ll here concic~or f.EWC an tho o:rrrl"'ni~t:'tion nith th<:? 

lf'll"eco·~ full-t~ino ctt1ff cor.mi t'toc1 to the cnuoo noct dir":-totTicnllY 

A prime uon!)ol'l of m~cc 'i.n ito Or!rl y ycnro u~n· the nbili ty O'!"' 1 to 
. . 

. noZ'1<:cro to ('.eecr>t· phyoict'U n.nc~ vorbr'll o1J:uoc in thA n~no or ·their 

ca.uoeo Tho ouff'orinq, :ocrfomcc1. t"t·To n~jor f unctionc., Flrnt., 

it ~ffcctod outsidoro' ~ttituocoe . It (lrounc~ t ho con~cicnceo of 

ltborclc t'lllcl the fc:"l .. a of' oth~ro. Goc~n<lly, i t bound tho otnf'f 

into n unit • throu~h oonnon cxpc:ricncc cr .. <l c1C::lOllnt-rnt1onn of' 

fr.-i thf'Ulncoo to the cnuocs sncc dovolopod f:!ll nocetic ch~.r~c-t;er. 

Ito tr~rJwrs rcnouncocl nonoy ·to liVC' on '~n~hois·~cn.cc•'on..lnrien .. 
1 . 

~U,.. \ Thocc tlho hocl l'fflucnt r>Mtn h id them <>f'r<>f:>ll;r. Sizilnr to "· 

~roli~iouc occt·, ~:(; l"Cqui~"'d :u;o -;rox1wrn to chr"~ro 011 Trt'O!Ic:rt~.r :m~1 

~""1.o :renounce tioo· t:hich niro;h't <1C'lCl"Cf'OC t ho :"'10.~b<)r'n uorkinr- ti~c 

~~ <ll•?-:· off O;'lOt~ionC'.l C'n0 ·~-~Yv A D~!CC 't:or~:nr u~r. C'~'":Jnetor-, uorJt 

~ ~even rll'yo r t:ocl: in the nf'nc of th.o ecucc of :l'roodoc. People 
. . 

uho dcvi0tcc1 i'l~oo thcoc pt"t~;crnc UCl~ cmhjcct to 

fioation of the killings~(eont'd~ froo footnote on pre~ious pnge9 ) 



cnti tled' the •~J::il or Df.l il w con"~z-ovcroy r.roc:c... Sl-TCC dceidec1 th!:'t 

to ·thcmoo1vcn, the\'t they ucro lr'lllin~ to nu:r:rcr it'o-r theil" 
--- lit .... • . . 

belicfc. Dincc 'then nuch h.':'.S chpnr;ce. s~~cc 1-ro:rkc?a no Jonr:cr 

nt[ll' in j!:"il ·lndefini tcl;r. TTrvin0 rGocf'inccJ thc~sel vee t\~ o:!:>crt.\!J.i. ~~Gr~-: 

of the ctrucc10. ont"l t'lot t.~c r..cto:rc, ·they feel they n.rc norn 

useful outo1dc· of jnil thn.."'l in~ nnd bccr'·Lmo the economic bur-den 

is hof.'vicr on the non-nonbcrs t1ho ~.ro nm:r jt'.iJ.c.d norc frcqucni~ly, 

cfforto t"'.ro ol"!dc to bn.il everyone outo nut n -policy io Mn'int~inorJ 

of twvil'l[': ~t +cnnt one uorl~or ctt.'y nc lon~ o.o the "locf."l 

poo'?lc " , il'1 Ol"clor to 1~oqp j ni1 nornlc high nnd to ro-C!c~onnt:r~ tc 

"
11 

.a co:1o:ttt;:1011.t.- s::cc io bc.coni nr: no:ro ncculnl" in ot11cr ~J~,,n.. Sub .... 
~ ') '. . " 
~~ riintcncc .'Po.y hv.o ~ciocn.~ ·1:~opacio.'l.ly in the ci tloo. l:C>.r:riefl · 

ntnf:f rccci'\ro r. b('.CC 1:>o.y of' .:;()5 n 't·'"GC!~~ pluo ~ilO :tor every child, 

Al thou~h rll sncc oquir)t'lcnt in mmcd il'l 

bccaunc ho rcfuncc1 to hrY!lC it notrlcr1cd t o nor.tcone cleo,. 

P..!1t1 the norr>lc ~1.(' c"ovotion of ita 't10riwrn... !:hilc thic n.ny be· 

proror cm1toxto 

It han ~OlX' ::oncy nor ncnhc:r thnn it di.{l iil the 1960-()J n0.:rioc1<> rt 
fioucvcr i tc eo~r:.i·ttnont ·to i tc r.oru nn(l id0.o1oay n['_y not hl'!"J'c ~(J1"' ~ 
l~c u:rohlon in to f' in{l l' upy to r-econcile i ·cc eon

t 1.nuin:. ncc<1 for i'!Jtcncc :r.JCrnol:t.t')l i~lVolvc:lcnt 1"-~li colflcoonooc 

~~ 
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structure end co~nicction ~?o one rcspon~o to the p?oblc~ . 

Al1o~hcr. ronnona0. hnc 'been to co.ll ·no:rc f!'cquctlt uorknhopo nnd 

ncctincc inf;hich i tc p:ro1,1cnc 

rcuni f1 cc~ onc1 reel C<, i ea. toe • 

Pro!')ooitiono =~ 1:3, 14~ ~nd 15: 

co11fliot tmifior: ~ntnc;onir:to. li'irst, it bindG the.l'.l irz. P.. mutu~l 

rclrd;:tonohi~ , ii.1 't;hich COEICOn norr.1c on the lir.i. t~tiono o:r conflict 

csiot . ::'\ conf.J.ict ~;.l:thout l ini..tntiono bcconoo n U['l!' of oxtc:t"r.in'"'-

the ~lc-..n rcatric·to<l ito lioi to oo~e·nhn.t n.nd roc;uccti ·choir v :tolc-:m:c 
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on t he oth ::r hand no ·nhi to mm hr\n ovo-r been nron.o.cu tea f or the 

uni t~T throur;:h CO::lr.lOYl nom~"' 

··~.n~:-o1 ~··,-, <-1 h ·1 ,., h e"' ,.,.; ~r~l .,.,..- """"' 1
" '"' c ovl -i-'1~: "'t "n""l YY- ~ ,..._•t ly . \i .,.. v ...... ... . ... Vz.., ... " ' ·~ V . .J. • • .. \t £. r 11 r.t..-w , - ... . A \ .. :. <.:L t• t v .!.vc..~ ... . • 

·ra~ion"t-Jioc ~nd "intee;ro.t1on~or1ent:ed~ w On the~seer.egot.ion ... 

1 Cooars ~·~ P~ 129. 



othc:r. h r:-<nd t t i a ol so CCnl!:-J.on f'or o cou t her-n c i t.:r r.;od.;n:rx-1r1ent to 

~ oo1ect neVCJ."o.l !l or;~;.' a J:>i?fi.:;; .. enBn >:rt:~_-:rEis ~ nnRe n~ agreorr:.cmt ni th 1~hen,. 
~ o.nd hc c~or1c i nr,.(;nncll :d' oll fo .:;t.1<Jl.1S! of th~ Ncg:r'o corun:unit~· do 

not qbido· by 1tw 

'fhi rd, nonflj.ct c~n UT'ti:fy a com.x::n.m~. ty 01" a. (:opiety by 
? 

estol;lishil~g n11d mt~t:"t.nt~t:tninp; n hnlru.1ce of pm·se1~ ~ ~ Thiu };rnpcE:;t~~.. on 

>.'let·~!) better !n101'l1:1 l)C'lr.:ncc of \)C'Yt 'c.r·, cmd ·pro'f;o:nt~ nctr e .)rTtl ~ c. ts f a r 

lnc'tcf'lrtttc: p Gr i odn of ·(;:tuc .......... t hn J. onr;t h of t t1o por•c0. dopond:tnr-: 



.. , .... .) . .. 

tho ool•i.co of 19cl:· !'iotc i c l ilwJ.y to he fort::ot ... ;;cl'l nool'l f:\n?1 nnu 

1ationo 1"\'P:OI'Oo.eh . stnbil i ty. 

?rom Y.l'.) 'Pt'\'b'l:te cor::ment to ·t:1e u-M.J.:J. ·(;;,."l.tio:t:'l c~' •21"1'!:.r•y :m.~o.us of ~.:n .... 

1c· .. oe.... ..~ ·~ "" bO ....... ... s .2~-£.:· .. ~. ;1. p p) .l. ~ • 
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r1ucncc a.t h1c c.lioponv~. Finally, there ue:ro ecrtnin pcrotm.n 

invol vco in the con:f'l. ict t1ho t::c rc' prinf'rilY conce rned t ri th orbi t~n-

tion of th(') t1ioput~ for the beGt poooiblc r:ood of thone they 

ro!)l"'CCC11tor1 {c.~., ;~uL"Crt rrun~hrc;r). ?ropcrly cno~k1l'lr; the: t:·ro 

J!r-.rticc cnG"'[';C:~ 1~1 conflict ~-:c~ tho Fl? nnd tho rceult:r r1c

cioo1 npi. c1eJ.er.~·tion.. ':i:hc PD? cnl iotc:cJ nut'lc:rour: ~JJ. i.ct:- rlur.in:, 

·t llc no:n.thc p:reoodinCj the .convention.. s~:cc, 'l'f;c pc.l~'."rtcnt 

nor t hern pol 'ltici~'l1fJ :t (.\.11<1 nunorov.n civil ri.r;ht;o e;roupo 1obbie~1 for 

::._ ·;; .. sc·~c~r.:i.l ct o.t c Dcnocrntic eonvortti onc pacnc ("1 rccolutionn 

p~.:-i ol' to t(to cm'lvcrition)· nnl~inr; "th0t the I<'DP l )e ocntcd . The 

·:·~ll.1 pi.'0!1n~.:- .xi i t c b :."i c f ·i 1~i th the hol r> or the l\DA t"nd the Lr-.uye:.rs 

dologcrcio:n s. OYl ·tho o·thcr ·hm1(J !l d.ic1 no·t; 7'l'C1lt',l.,C ~n ~dV~n.oc bri ef., 

Alt hou0h i·t undoub·i;cclly hn·~· C1.ll1PCz··t;c:ro ~ t h ey ·nero not pub11.

c t zod (ol I t di d no·t l 0bhy. It h.na ·ella nora pouc:r.fv.l }'ioni t :ton fron 

'!;he Str1.rt rt.l'ld i i?, di d not fecJ. po.l~tiCulD.l"Y throateric<"l-•i t UnG un .... 

~12tcly ·t;hnt. t he Dcn ocTo."tic convention 'tlould chL.,11co t ho Southe:rn 

clcfoction th!"t ox!ltilnion nie:;ht CJ:'OQtG. I'hun it in clonr thrd; 

coo~1 t i ono arioc pnrtin].lY fron c.U.ffor01i t ·in·i:ierpr rtf'·t iono o'f. tho 

poo cr oi t nr.tiol'l o.no the ~o!:miblc outconon of conflict .. 

Tiotrovcr; uo mwt non r :-:tr:c t ho qucotion of hot7 ~ co!l?.lon 

or.nonoi."!t :r.oclu coc Coi"'J. i tinnn~ i'hrn tho P:Jr• xc:f'·t:.coc1 t.hc C:rer1cnti~1o 

~ho 11cu ~:mt:n~onintr~ i TC1'<' tho ?D-:_") 11 t1 D · t:i ~ ~ · ('"t 1J _ - -- m c - 10 O!locr~. v c L""f'll'tiY. ...,urmo:<-t;cr:J 

nho hi:l.d ·t:;ht!tgc;ht the chnllm1r;o ~~n r;ooc.l :h1e rt 11 nou concl~rm0.d the 'f()?, 
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Jooe1)I~ no.uchs uho npr.>rovcd ot the ooopromioe 1 nas not onl;v re-
. . 

Jooted by the FDP; he oidod l7ith the Democrt"~.ts t'~('.inot it. 

?here t7Nj . ono concon clcncnt in the rcoponoeo of ·the Dcmocrt'tic· :Po.rt:v 

nc~bcro ""nd othcrn nho coulc~ not un<.10.:rctnnc7 ~he r!)I' rcjcctio!l· of . 

the con:oronidc . ~~lthO'I,lC:h the FDP chnlle~c r!)!)cnlod ~o their 

conccicnccc f.nc, ncnoc of jucticc, it nloo thrcl'.te>noc1 the unity 

of th~ ~f'rty in nhich the~ hP.cl r1 otf'lltc. . The po:r~' l'nd the 

upeoninc election t1Crc ::::10!'0 Cnl01f'll tormcc to thO CO people • ~hey 

!"rrucO ·tht".t 1r· the !)Ort:; uorc· o:pl1t• 0 Golc1untcr. v :i.ctory miro;ht 

be poaniblc 1 l'\..nd thv.t thio r.oulcl be ft:~.r ·norse 

( thnn. fl.l'lY tonpo:rn.ry · <liGilluoio~cnt one~ dcfent of :;c~rooo. 
~j:}/ onprom1Dc trould thcm'oro e " wy to rqtnin unity 1n the !>IU'tl/' 

·~\ t hile offcrirlc "· sop to the !ler;roeo. southor.ncrn .. ,..n~ l!orthcmaro, 

toeE)thc~ tr1th 1)rocl£11ne<'1 libo:rl'~O ouch nc T:l,ln:nh:roy, joined tor;cthor 

for th1o enfl. lJhen tho conp:ro3ioc t·w.c :rejected, it beennc nee-

nooo.ry to br011d ·tho PDP n::: irrntiol'l~l f\nd ~.a rm or~nizrttion thnt 

uno norc cot'lcc:r.nor1 ni th o. feu ::ma·to i n the co:1VC?lt1on thnn ui th tho 

fu t ure of civil :r:tr-;ht:::. Tho COf'1.li tioi'l probf:l.hly non tho ninCio of 

n o.ct 'J~ .. v.. vimror o , thr our:h the uac ·of the lccn1i t;y- ioouc f'lnr1 by 

cc.}')i t nlizinc; on the rotu:rn of T.v . tine to the convention. 

It ic. f'.ppror>rif'l.to th ...... t the r,'DP convention chnllengc ho.c 

boon ucod t"'.O both our firot D.l'ld loot nxr.n!)ln or thio thco:ry 
J . . 

of conflict. Ilf: 1n n !'TOU:n unifice by renliot1c conflict$ by 

cloce ~~oonal involvonont, nnd by rioinr, ro1d Occron:::inr. ncrio0o 

of hoati$4J-1t;r. It hN1 ouf'fcrcc' intonnnl c1irmoncion rmd dicorr-;oni

za.tion, but 1 t hflc hlco been n.t tincc too 1•ir;id ~.m1 too otructnrccl 

to t"Oconp11nh ito o:t r;ot"'lo. 1\.bovo o.ll it in nn c~onplc of n.n 

orr;f"nizntton clodiontccJ to f". :rcruil':l'L"nent or ]'oner·. And its i'~te . at 
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the convention illuot~tco the ei~f1cultios it ~~ceo ih ntt~in-

1lll!,. t.to r;ocl. It ohoulc'! be 1ntcrcot1nr; to follon ito paths of 

con.nict, to d1ocovdr ~,}1ore · it oopicn n.nd uhcrc it :r.cjectn the 

nodal of t. to Y,~nt orf:('.n17."tion-s::cc. 

IV. Conclusion: The t.Jay SNCC Does It. 

Throughol.lt thio report t-re have analyzed the ways in 

t·rhich SNCC rJccto confltct and the pos&1.b111 ~Y of connict within 

f.'nd "·::~L thout. Scvcrol pot terns em~rge. l~i thin 1 ts orn~ll~st 

un'l tc ..... th~ fr~cfl on houne ~ the COll'l:'llUni ty orr.:f'niz1n~ tenl'l--

:J'~~ otso~rccn~nt nnn ~r~um~nt o.r~ common ~nn minor nersonol conflicts 

~ l cx?.>reor:en but _oeriou~ p_roblon~ re'Oreos~o. Hhcn pof1A1 hl(J the 
~j~ . -:- -

~lut1o.~ of tntcnoe TlC'rsonnl connict i.A r>ttc:Jntccl throu$~h 

~~~ ue~ or· lpr~er aoci~l unitAJ. Hhf>n such rcoolution is not 

~-;v ~.:iloMc• n.s in thr, nos\col:ol>i en sec, t·rhere stnte or,..l'nl.zntion 

_
1 
A}.~~t the ttme divorc~d from locnl uroblc~c, confl\et rr~y bP 

~u~~ omnllor 
1:t4crp v1olent.ly C'Xtlr~nGcd P-nil reoult tn ~i.ooolution of tho/unit,. 

Intrt'.,.orp:o.ni.z~tionnl conflict concerni.n~ icnu~r- rel~
~n.rtiC'lly 

v~n~ to thr. f"nttrc ot[1ff resul ts/f:rol'l the lmildinr.:- of hocttl i ty h~ Jb 
~~ on l <;>Cf'l l~velc. Intcn~c: conflict ov~r r;t•oun iocur!l 'ir- cxDrcP.sNl ~__:~~ 

\J ~t ctrffnc>ctinr~ , t-rhcr<" it 'i.c. occnoionn.lly tr<H1ol vco. ThP. def..l;re~ 't ~~ 
_ ~of <livcrr.:>ity Clllo't·~C'd ! s both bcm~ficio.l nnr.1 c10.trimcntnJ. to tht":' ~~ 
~~~~ .... ~~roup ' s continuinr: unity.. Th(? cl1.vert~itv fol:ltcrP. ~utonorr.:v on~ ~J u-.w 
~ . ~ ~~ 0\t<J J.ndcpenoencc o.rl\1 PJ.lof:m ±'ef"'ulc-r ourn conflict t·!ithout t·rhieh nc"'!b0rr-~~ 

o- ... ~ 
On thC' othC'r ha nd the q~ ~~ 

lfk.A~, 
snnctton of oontinuin~ ~in~~rcc~ent--C'xprcnccd in ~ctionz ~~ ~Vue J. Ch 

night t~~i thclrrm fron th~ orr;nnizn·tion. 

••ell I'D. 01)\ntons--thrcntens grout> cohesion. especially when SO!!le ~.t;J, 
membero feel thnt the d·isogreement concerns basic· consensus. 

· Inter-croup conflict bet~1een ~NCC. and' · other orp,oniza., 
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tion~ in focun c.0.o on thn isou~~ of frc~dom ~nd ~uton~~~ ( t~r.u0.s 

oirrtirrcd in SECC• ~ intcrnnl conflic·ts), n0rticulnrl~ for N(">!U'Or-8. 

'l'hc- orr.:cmi.zrtion clo0.~ not d0pcnCI on . con:::-~n!lu£'11 t'.r"rcen(mt t·ri.th ito· 

ol)noncnt G ~:m(l in fo.rcE:-(1 to O?)C'I'f'tr-> in r socie ty tR ~·!hich 

dc:!wnoc differen t norrac ti vc nt~"~j!ncl f'r(1n of conflict for it ono 1 ts 

.. opponE"nts .. 

!·Jc hnvc s~1d thct tho r:!.iCon cl~ctr~ of SHCC in conflict. 

I t in !"l eo 1tn tr.-chnif'!U~ r-n(~ itr.: 'f."f'Y of lif0. 1 !'\1-thour:h conflict 

ifJ ncith<::r the r:--i.~on 0°ct rc nor tho t<:>chniquc or ~oAt soe1P.l 

orr;onizriionn, 1t in nr.obC'hly tll~ t·•ny of li.f0 for "'lany. 't'h0 r:ool 

of th1c study h~c b00n to a~monctrf'lt~ come of the effect~ of con-
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