o

4q

JOBILIZATION AT THE GRASS ROOTS:
1961-612

{urly in that summer of 17961, o group of SNOC leaders went
{haan, Misisdpps, and began e orgasine appert thern for
frvdom Rides, They met with swng socces; and @ Jackson
4 movement began,

\fore important, the experieuen crystallized a dream some
g leaders had develaped avir the previous year: il they
swinge to change the South, they conld not remain just 2 student
arent; they had o orsane the conmuniiies.

Acivally, the very existence of the student mevement smes 1960
o) stbmulate action by all age groups, o West Tenncssee, &
cant voterorepistration movement grew under the adult leaders
€ John McFerren: when sharceroppers who had registered 10
v werg evicted by their landhnds, they siasted national sipport
eHing up & “tent eity” in which to live, In Hopowell, Virginia,
!t nther communities i that state, dircet-aciion inovements cut
4w lines. In some eommunites older Neasm leaden e the
it uprising as & threat, but othors Inoked eagerdy to it for help,
Thie ather imporane thing that happensd 1o that aunmer of
#l was thay powerfil people, from the White House down, gor
= mieh worried about the Yhad fmage™ the disafders surrounding
Freedum Rides were croating for this nation aliroad. They wene
* o gt the movernent “out of the sireets” andd o other arenas
Lo e Kennedy admindstration wos riuch intercsded in registering
e Negroes to vote; Negro votee registratien i the Sonth was
illleny ot of @ powential 5 millios, Whether the Rennedys were
el because af moral concern or the beliel that regiaered
Vitiey would vate for Kenoodys & oot Boportant. The important

ey thit they were willing to do souiething about it Attomey
il Rohort Kepnedy pointed out that this was one anen where
ki tedieral povernment had laws to ses bl e 1957 and 1960
“ Rihis Acts were supposed 1o proteet voting rights He urged
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first venture af students ntn cameninity organiriie. was
It was in the late sommer of 1961 0 Moneoee, Nortl

4 This was not a SNCC project—tut it Givelved  spme
s whio were already or would fater be a part of SNCCL
st i 5smiall town in soothivestern North Cara'inag where

" wWilflams, a milltant voung Nezm, was o leader, Willinms hod

o disfavor with oatiennl il rights feades wlien, alter
pen white men freed by the cours ahier vicios attacks on

e, he smpmesied that Negroes muost predec thenvelves by

i viglence with violencr” This statement was widify k-

{ gnd upeet wiany prople, including soane who wads oo o lalime

g advicates of nonvialones hot sl Willkame saild it laie

voeh o thing publicly, Tids, along with other militant prsitions

il paken fauch os emborrassine the Uiptoed Staren e puhlicising

& Coaroling injustice overseas) covsrd the more espectaiile eivil

« wrppntrations to g limoas “uneenisille Once be was
vipte outer darkness. by these groups be found Gt havder and

ot gE even smeager potice potection. Thus, in 1961 when

Freedom Ridere at lenst hid wome pooweidon Toun federal
rhals after 4 padtmwide prest domandtd 5. pickets attneked

ordlumi ar an allowhite swimming ::r-"lf:ll te Moznsor were siill
wed by local, state and feders] avcncies.

Some yeming Freedom Riders werr distunts ! by il and de-
al o oo to Maosroe and LY o iu;:ij. 'I'|:|r_':.' uliy wantod to e
or land st community mobilization,

I didn't work, When they set up a pickoing peration, thoy
re artaeked B white mebs Police looked the ather wac, ond
vfal people wlmest gor killed. Robert Willlams anel other Monoe
fomed, glomg with samn of the students, were chareerd with kid-
oping o white eouple, o Willioms fled Monese 10 keep from
se murdered, The kidnapping coe was obivioash a freme-ap,
clims-lefy the country, convinced that hie would he Killed if he
nel to face: trial, The other four defendants jrepived  prison
flences paging up to 20 vears A hisher eourt raveped dhele eone
‘tnns in early 1963 on grounds ol eachl disctiminaticn in fu
rtion, hut Moosoe officlaly gor pew indietmients seadnst e
[ My,

L, $nr.t_i§ﬁt_, l‘.IImu:-arui.-. of words Ir:h'r heon written alweie Monvoe.
levery In o momiolence Bave weed it o preve Ut sielence dove
1 wnrk, and opponenee of the rvivinbent thiosy Juave ] 1e b

that nooviclence won't work, Acwally it fseoves that g mroup
Ying people with admirable intentions bat with linle cxperici

a7
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and little planning run into problems when they rush into such a
c "

Jim fm,whpwumcﬂllhunlndwhnhlmbnﬂt?tm
of the most skilled communily organizers in the South, mid im-
mediately alter the Monroe fiasco:

We were hoping a pattern could be set whereby teams of 10 or
12 young people could spend thelr summens in Southern rural eom.-
munities, attempting 1o develop nonviclent movements for justice,
.« . The movement has succeeded at the lunch eounters in the cities,
But what about the Negro in the small town who does not have the

The first thing decided by those 16 catd” who determined
to “put their bodies into the struggle” was that they would con-
centrate in Deep South rural areas. These sections still dominated
the poli

peo
for meeting places.
Trhhuhmmﬂi:ndmhnpnnm:dﬂidmﬂﬂﬂﬂmn
time: that il people were going to organize an area they must

THE SOUTHEAN FREEDOM MOVEMENT

move into it, and become a part of it. This they did—fimt that
initial group, laer many more—into small vowns, country villages,
onto back roads, first in Misisippi but soon also in Seuthwes
Georgia, Black Belt Alabama and rural Arkansas. The money
promised by big foundations didn't begin to come through until the
following year because there were complications about channels for
it. But the young people learncd to live some way-—scemingly on
air and dedication. Often lecal families tock them in, and they
picked squash or chopped cotton for their keep, Many times they
went hungry. One of the early student organizers in Mississippi
made it a habit 1o eat just once a day—about 2 am. before he
finally went to bed, because, he said, he didn't like to “go to bed

Under the impact of this operation, over the next year and a
half a complete metamorphosis ook place in SNOC. The early sit-
in leaders were not, by and large, middle-class in origin, as some
observers claimed; most well-to-do Southern Negroes sent their soms
and daughters East to college or to the very fow prestige Negro lo-
itutions in the South. But the carly movement s middle-clam
In its aspirations, Many of the leaders came from rural cabins or
o treets, but hard-working parents had saved to send them
to college and they were on their way up. When they spoke of civil
rights, they usually meant the right to get rich with the whi
son and move into the suburban split-level house. The symbol of that
early sit-in movement—as widely depicted in photograph and car-
toon—was a well-dressed young man, in suit and tie, seated in dignity
at a lunch counter, Middleclass white Southerners, contrasting thia
picture with the white hoodlums who were dropping Tighted cigaret-
tes down the students’ backs, breathed a sigh of relief and decided
that perhaps Negroes, afier all, were nice and respectalile like

Three years later, at the 1963 SNCC spring conference, most
of the organization’s active workers showed up in overalls. The
change in dress was no prank. The overalls had become the uniform
of the youth movement. It was the students’ way of saying that their
identification was with the great majority of the South's Megroes

-
g

poor.

"I used to think the thing to do was work hard and get ahead,®
explained one student. “Now I know I can't be really free until all
Negroes are free

With the change in dress and identification eame s change

in goals too. All through SNCC there was less talk about lunch
tounters and more talk about the freedom to have a decent job

»
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and enough mopey to feed a family. The young organivers were
reflecting the drives of the poor in the communitics where they were
working. They had walked the dirt roads of Mississippi, had scen
the children hungry and the mothers cutting up the living room
furniture for firewood; and integrated lunch counters came to seem
less and less important.

There were alio other influcnces prodding the movement be-
yond the lmch counter. Some were in SCLC. It wo turned more
toward the Deep South areas where the siruggle promised to be
sharpest. At the 1961 SCLC [all conference, the Rev. Jim Lawson
spelfted out his idea of “nonviolent revolution™:

It would be well to recognize that we are merely in the prelude
to revolution, the beginning, not ﬂumd*nntcm:j:hu rmddE‘ Wi
We have been receiving concessions, not real changes. . . . We must
sweep away the tyranny of centuries, even institutions away. . . . While
we fze segregation as harmiul to the whele nation and the South,
we rarely blame this on the and the structure of our institu-
Hons. . . ., But il aflter over years, segregation (slavery) is still 2
basic pattern rather than a per | custom, should we not question
the “American way of life” which allows segregation so much structoral
support? . . . The economy of the South encourages t
cheap hbnr,hnphgmﬂhpwpdﬂmmm?ﬁmmm
of the financial interests, using race hate to stop unions

1

violent actien in the Deep South.”

Let us recruit whio will be wg;ﬂtgimmm
and stay in jail indefinitely. . . . The Freedom
this, but they involved too many e for a court test and too few

for a jail-in. Imagine what ha if in the next 12 months
mhlﬂm:hlnamrmdr.ﬁmm;ﬂmﬁhmﬂanmymrﬂ
cause world-wide crisis, on a scale in the Western world

for actual war; not even a Berlin crisis could be used as an
excuse for America to escape its cancer at home.

Lawson noted that young Americans give a year or more
thelr lives to serviee in a “violent army,"” and asked why they should
not be willing to give similar time in a “nonviolent army™ for
revolution at home.

The SCLEC endoned Lawson's proposals nominally in 1961, bat
only a few people made scrious efforts to implement them and the
army never materinlized a1 he proposed it However, something
smilar began to develop, withoui this name, in the varous actions
in Alhany (Georgia), Birmingham, and Selma in 1965,

40
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Another SCLC thrust beginning in 1961 was on effort 10 des
velop grass roots leadership through citivenship iraining, This was
initinted among the unletiered poople on the Sea Islands off the coast
of South Carolina by Mrs, Septima Clark. Becawse she refused to
resign from the NAACP, M, Clark lost her job as public school
teacher and became director of education at Highlander Folk Schoal
from which she extended the citizenship education program to other
parts of the South. After Highlander closed, SCLO tock over the

i

Under this program, le with leadership potential were
trained to be teachers of url::rl: in their home communities. They
learned techniques of twaching the wnlettered to read and write.
They abo learned to teach the rudiments of government and the
democratic process. What resulted was a literacy program, but un-
like some approaches, this was literacy with a purposs. It was al
ways clear to everyone that the basic objective was to encourage
Negroes to vote and to take control of their government. Mre
Dwmhyﬂnunn.mdthmmlmﬂunhunu&dﬂmmﬂu
who have a reason to learn do 50 very quickly; thousands of people I
the ul-

learned to read and write in the citizenship classes.
The Rev. Andrew Young, another SCLC leader, sid
timate purpote of the program was to make the Southern movement
a true mass movement, “Tt must be that,” ke sald in a report 1o an
SCLC convention, “not only in numbers but becawse it i 3 move-
ment of the common man. It is the grass-roots people who can
change."

1 maintains that there is great hidden wlent in thowe gras

root. “You have to know the Megroes in the Seuth to understand
it,” he said. “You meet a man who never went beyond the second
grade and he's spent all his life in 2 cotton patch. But you mlk to
him and you realize that he's got a Ph.D. mind."

That was the job of the citizenship program, Young said—

‘ “to comb the South for these PhD, minds that have been wasted

in the cotton patches"

Despite these various thrusts frem civil rights groups, there was
0o immediate response from the silent masses of Southern Negroes,
SNCC organizers going into the rural Black Belt comwmunities at
firt found local Negroes crosing the street to avoid them. The
young organizers were no “outside agitaton™ cither; sometimes they
were Negroes from nearby counties. But they were identified with
the movemcnt—they were “freedom riders,” as they were indise
criminately called. So they were dangerous. To local Negroes, as-
sociation with movement people meant likely loss of job and pos-
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sible death, SNCC organizers in Mississippi once escaped through a
back window of their Greenwond office as a lynch mob approached
on the other side. In Southwest Georgia, & woman who tanght
SCLC citizenship schoals and tock in SNCC workers had shots fired
into her home, The same thing happened in Delia homes, In Amite
County in Southwest Missisippi, Herbert Lee, a farmer who worked
with Bob Moses, was shot and killed in 1961—and in 1964 a man
who witnessed his murder, Louis Allen, was also killed. And o
it went.

There were teasons other than fear for the lack of response.
Ay one SBNCC worker in Southwest Georgin put it: “People have
such a struggle just to live. When you work in the cotton fields all
day and come home to eat nothing but pork and beans—and get
ready for another day—it's hard to even think about registerng'

But gradually, despite the danger and the sceming h
al their lives, people took 2 stand. Some were young—like 16-year-
old Brenda Travis who led student sit-ins in MeComb, Misissippd,
and went to reform school for it; some were old like Mrs. Annie
Ruines, 68, of Lee County, Georgia, a practical nurse who had de-
livered 1,000 babies in her community, both white and black, and
serenely watched her former patents tum on her as she exchanged
paternalism for democracy and joined the movement. Each in his
gr her own way, made some inner decision—like that of Brenda
Travis who describes her feelings when she decided to join the
NAACP: how she set out walking to the home of the local president
and wouldn't let hersell stop, saying inwardly, “I'm going to rule
mysel{; I'm not going to be afraid."

Sometime: the new leaders emerged under dramatic circum-
stances, from what had seemed to be a paralyzed Negro community.
For example, the first mass breakthrough in Mississippi came in
the spring of 1963 in Creemwood, after the arrest of one young
Negro SNCC worker, the near-fatal shooting of another, and a de-
cision by county officials to cut off the surplus-food program, om
which many Negroes depend for survival in the winter. Until then,
SNCC had been unable to reach many people. All of a sudden now,
they began to come in from the countryside; hundreds marched to
the courthouse to try to register. It was the movement's fint mass
eonfrontation in a rural area of the Deep South. One factor in the
breakthrough was that SNCC was able to organize campaigns over
the country to send in food and clothing quickly after the govern-
ment food was cut off, Thus Misisippi Negroes knew that they were
not mlome, not totally dependent on the toleration of local white
men, Auain the police state could not be broken entirely from within.
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In contrast to this drmatic situation, sometimes new movemen
developed very quictly. For example, in Perry County, .'.hhﬂm:
where Marion is located, when eivil rights organimns came in 1964
they found a solid organization that had been working for several
years. These people had heard what was going on elsewhere and had
caught the spirit

Thus there spread over the South a new la
ship. Maost had not been the trE:i?ijml "Negro ma’:.:-frhhgz
areas. A few were middle-class, but more efien they were poar, for
cétrlg!rlh\ier!mgmt and ;ml'_r those with little to Jose were attracted,

ven when they were ministers, which might sound i
n}idd!ﬁ:lu hiutuwhr.re. ﬂnyuhwuu afunmm:n whuww -
virtually not on Sundays and dur
mmm{ﬂng ml‘:m“ during the week worked wherever

One important pattern developed as the student movement
sent full-time organizers into communities: wherever they went, and
ne matier how much they talked about voter registration, direct ac-
tion spread in their wake, That was not, except perhaps in isolated
cates, because the students were secking voter registrants with one
El"nd and m-ganizir%it-h:s with the other, Usually the direct action

spontaneous. very prestence of organizers aroused
some people in the community, usually ﬁn‘:mv:fm?:pmp
sroused, they were often remarkably disinterested in the
was the familiar pattern: what was wrong seemed too big to
any other way, so thry assmulted symbols. And they often
their fives and certainly their immediate freedom to sit at
couniers where they had no real desire to eat, because this was
visible, this was oppression, this was something the individual could
reach, This pattern developed, for example, in McComb, Mississippi,
where SNCC workers first concentrated when they entered Missimip-
pl. They went to register voters, but Brenda Travis and others walked

town not to the registration office (they were too young any-
way and their elders weren't going) but to sit in at a drugstore.

The first mass movement that followed the student move into
the communities was in Albany, Georgia, and it was sparked by as
mults on lunch counters and bus and train stations. SNOC or-
fanivers moved into Albany, a town of 58,000 population, 40 percent
Negro, in Southwest Georgia, in the fall of 1961; they planned to
make the city a base for work on voter registration throughout the
rural Black Belt counties surrounding it. A group of young people
wers arrested for trying to use the whitc-only bus and train waiting
E‘a‘m There were protest marches, more arrests; Martin Luther

ing, Jr, was invited to come in and speak and help; he got ar-
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qesied and because of his national news value the eampaign was
soon on (ront papges over the nation. Albany became a concentration
point for both SNCC and SCLC staff workers; arrests soared to
ever 1,100, ! i =

There were three phases 1o the Albany direct action drive:
first, the actions of late 1961; second, an uncasy truce through the
fate winter and spring; and fnally, nnm?:;rlléga flare-up of mas

arches and N-ing in the summer BN )

mmiﬁ;u:w 1:|m:nj?mpoﬂ:mt peak in the Southern civil rights drive
because it was the first time since Monigomery that an entire Negro
community had mebilized. The movement cut Acros afl age and
class Jines, Even the local police chief told the city's white people
{hat they must face the fact that the Albany Movement {as the
civil rights coalition was called) represented the entire Negro
comImunity.

S-uut;rm Negro leaders said the Adbany Movement was an
advance over the Montgomery movement af #ix years before because,
whereas Montgomery had been a mass withdrawal (in that Negroes
stayed off the buses), Albany was an aggresave movement in which
Negioes used mass marches, demonstrations, ete., to take the offen-
sive mgainst segregation, Furthermore, whereas Montgomery had
focused on a single indignity, Albany was an assult on the total

wtern of segregation,
i But by the fall of 1962, direct action in Albany died wtb:

of mases of Iemﬁnginjnil,:uduqmﬁﬂlﬂnﬂi
member later said, itg:;lpﬂn out of people to go to jail. ]l!l-ﬂl!’hl
was still a new concept in the movement, and for adulis it means
mnhhhhudjohnndimummdnmphu:hm in one's eco-
nemie and personal situation, mhlwhfnlil‘uﬁm:. Sl?m'll:li
traly revolutionary situation, there will always be a limit on the
number of e willing 1o go that far, The Albany Movement
did not end in that fall of 1962, but it begmpt:i tl'h:lfnml _!um:
into votor registration, and it was no longer a point ol nation
Ei';gnif;:?mly, the r:ﬁ:::nim;f dd\-:;n:rg_mmdhnﬂft the ﬂlreet.
action eampaign as they have often in such circumstances;
people who get out in the streets and become directly involved in
attacks on the deplorable conditions of their lives begin to sense
a power, and they begin to grasp for other weapons, one of which
is the vote. This laid the basis for future political action in Albany,
and Negroes began to run for office there. But the over-riding fact
te many people at the time was that afier all the suffering, jils,
and physical brutality against Mevement people, the direct action

Lo
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campaign ended and not one thing in Alhany was desegregated ex-
cept the bus station, which epened up afier the Interstate Commerce
Commision order,

Key leaders in Albany, however, finmly maintained then that
Albany was not a failure—and they still take that position. To under-
stand this point of view, it is necessary to realize that one of the
first purposes of recent action in the South has been to spark ehange
within the MNegro himself, This has nothing in common with the
so-called “improvement™ plans of white liberals who supgest that
Megroes should get educated and otherwise overcome the disabilities
imposed by segregation before they demand an end to
Rather it is a recognition on the part of emancipated Negroes that
there are many Negroes, especially in the Decp South, who have
never realized that it is possible 1o say "no” to oppression, a recogni-
tion that oppression creates an inner degradation and that its victine
unconsciously accept the proposition that there is no way out.

Negro leaders of the Albany Movement maintained that the
campaigns there in 1961 and 1962 forever broke those inner chaina,
Mever again, they held, would Negroes in Albany bow down before
an oppressor. The Rev. Wyatt Tee Walker, then aide 1o Martin
Luther King, said the direct action movement was doing what the
Emancipation Preclamation of 1863 did not—"frecing
soul™ Tt was the difference, Walker eiid, between having i
dene for you and finding you can do it yoursell. Jim Forman, by
then executive secretary of SNCC, put it another way. Deseribing
Albany in the fall of 1962, he said: *Victory has been won when
people recognize the power they have in their own hands when
they are organized.”

By 1965, there was again great restlessness and frustration in
the Albany Mégro community, By then, ironically, the basic de-
mands of the 1961-1962 movement had been won. Public accommeo-
dations desegregated in response to the 1964 Civil Rights Act—
which the Albasy Movement certainly had a part in achieving. The
schools desegregnted —in a token fashion, of course—in response 1o
2 eourt order which would nover have been obeyed without the chal-
lenge of the Albany mass movement two years bofore. ‘The Negroes
of Albany finally got what they had demonstrated for in 1961-1962,
although late. Whether what they were demenstrating for wan all
they really wanted is an entirely different question,

_ Meantime, the national spoilight moved away from Albany late
in 1962, All through this period there was never any real guiet in
the South; there were ropeated upsunges In widely scattered com-
munities: student demonstrations in Talladega, Alabama, finally
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broken by court injunction; a student drive in Baton Rouge, Louisi-
ana, broken by expulsons from a Negro college :md mass arresty)
sit-ins in Huntsville, Alabama, by all ages including mothers with
children; slecp-ins in Nashyille hotel lobbies; picketing at Edenton
in North Carolina’s Black Belt; new demonstrations in Tallahasses,
Florida; and then the next national focus of the Southermn movement
in the Binmingham demonstrations in the spring of 1963.
Birmingham was essentially an SOLC operation. The founda-
tion had been laid by Rev, Fred L. Shuttdesworth and his Alabama
Christian Movement for Human Rights. Shuttlesworth had built a
mass movement invalving hundreds and, at some crucial points, thou-
sands; contrary to some distoried reports these were poor Negroes, not
middle class and professional people, most of whom stayed aloof
from the movement until it grew to national propertions. For more
than a year, Shuttlesworth and other Birmingham leaders urged
Martin Luther King and SCLC to come into Birmingham and turn
a national spotlight on that city. Birmingham was known as the most
rigidly segregated city in the world outside of ]uh:.mﬂ:dr:vurg. South
Africa. Furthermore its police had a reputation for brutality. Shuttles-
worth was convineed that Birmingham would never change without
massive pressure from the outside, as well as from the imside.
Furthermaore, he was convinced that once the pattern of

e

hianped N | auin _ano
not mean that everything is perlect in B n today.
movement eventually got what it asked for there too. Whether it
asked for all it really wanted is, as with Albany, another question.
The immediate ohjectives of the Birmingham campaign were
a beginning on desegregation of public sccommodations and a be-
ginning on opening up job opportunities. As at Albany, thousands
joined the movement and went 1o jail. Birmingham did not run out
of people to go 1o jail before the nation was fully aroused. This was
pastly because the children of Birmingham became involved. That
got SCLC and King much criticism, but usually the critics were
white people whe had never known, or conservative Negro adulls
who had forgotien, what it is like 10 be a Negro child—how early
he knows that he is in a prison without bars and what it does to his
personality mot 1o protest. An eloquent defense of the involvement
of children was published by a Negro newspaper at the time. The
deﬂtﬂlﬁl—wﬂ-ﬂuﬂmbﬂylﬂwuﬂ,h‘hﬂ
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his life was like, and his inahility to do anything about it Then,
the writer noted, the movement came and he could do something
about it and King came and the world knew, “They said Martin
Luther King was using that linke boy,” the report concluded, “The
truth is that he was udng Martin Luther King"

One thing that helped make the Birmingham campaign dif-
ferent from Albany was the noture of the opposition. Tn Albany
the police chief worked hard to maintain & humane image, con-
vincing many people that he was enly doing what was necessary to
maintain law and order. He maintained law and order all right, but
a3 historian Howard Zinn noted in a major report, he did it by
arresting every man, woman, and child who disagreed with him and
by running the town with “the quict efficiency of a police state™ In
Birmingham, the police commissioner was still Bull Connor who had
been breaking up integrated meetings since the 1930%. He brought
out the police dogs, clubs, and fire heses, The nation and the world
were shocked—and moved to action.

“We drew the poison of the Birmingham police yesterday,” said
Shuttlesworth, obwviously triumphant, on the day after he himsslf
was almost killed on a Birmingham street. People who don’t undes:
stand the direct action movement interpret that remark to mean
that this movement wants to provoke violence, but this is
point. What it wants 1o do & to draw 1o the surface the under-
lying viclence that strikes in darkness, to bring it out where the
world can see. For decades Birmingham police had been invading
Negro homes, brutaliring Negroes, and sometimes killing them—all
under cover of darkness, unknown to the world. Only when they
began to do it openly was there hope of change.

the Greensbore sit-in. In a way that defies a completely rational

explanation, sparks flew from the Birmingham demonstrations that
ignited the South. No state remained untouched. Tn a sngle month,
there was mass dircct action in at least 30 citics. Some surveys
placed the figure at 100 communities for that entire hot summer
of 1963, For the first time, mam direct action against segregation
was spreading into the North too,

In the South, the period was comparable to those early months
of the 1960 sit-ins—when demonstrations leaped from city to city
and the whole South seemed on fire. But there were important dif-
ferences from 1960. Whereas then it had been mostly students, naw
the movement cut across age lines. And whereas then the demand
had been lunch counters, it was now what came to be called an
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“apen city"—that i, desegregation of all public accommodations.
There was more talk 100 of jrlb! without discrimination,

The 1060 sit-in movement reached sulficient proportions 1o
foree both major partics to jut the strongest civil rights planks ever
into their platforms. The 1263 uprurge awakened the nation to the
farr thot it had 1o face some mojor changes. The young people in
the Southerm movement had Jong called their work a “revolution.”
Now this word found its way into the moest respectable publications
in the country. President John Kennedy, who carlier in 1963 told
Negro leaders he would not propess any new civil rights legislation
that vear, sent 1o Congress the strongest civil rights bill yet proposed
in this eountry—including o ban on segregation in  public
accommodations.

The great accomplishment of the summer of 1963 was tha
by the end of it the struggle for descgregation of public accommoda-
tions was essentially weon, Some people don't mark up the victory
unti] the following summer when the new civil rights bill was finally
passed by Congres. But this was simply a writing into law of »
victory that was already a fact. In the wake of the 1363 demonstra.
tions, at Jeast 79 citios mstituied some desepregation. Later some
people expressed amazement at the widespread compliance with
1964 law, even in the Deep South. This too reflected
the demonstrations that had gone before. As that whi
Nashwille had =id in 1960: “This town was not ready
segregation before, but the siting made it ready.” There was
compliance o 1964 from some citics where there had been
demonstrations, as offielals sought 1o avoid tormeil; but the most
complete desegregation—with fewer evasive tactics like exorbitant
prices to Megroes or cenversion to private clubs—was in
munities where there was an active freedom movement.
gle 1o open public accommedations was won in the streets,
the biggest street demonstration of them all in Washi in
1963, which insured that the wictory would be written

Much ol the ferment of the pation came to a f
plant March on Washington which unfted 250,000 people
aeroms the country. It was an historic outpouring on the
many, many determined people, and it said once and for
ihis nation could net ignore its oppresion of the Negra,

Yet all was por well for the freedom movement on that
whien thousands marched in Washington. The storms beneath the
surface came into view when it became known that some of the
more corservative leaders of the march had threatened 1o with-
draw unless Johm Lewis, chairman of SNCC, aliered his speech.
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Lewis agreed to do so in the intcrest of unity, but even in altered
form his speech was the most militant heard that day.
In the ariginal draft, Lewis wrote:

‘.lnfnd cenicience, we cannot support the administrations civil
ligfrlhu- Lill, for it is too little and too Jate. There's not one thing in the
kill that will protect peapls from police brutality, . . . What in the
bl weill !:nlccl the homeless and starving people of this nation? What
is rhegs: this bill to insure the equality of a maid who earns 35 a
week in the home of a family whose income is $100,000 a year?

In the toned-down verslon, Lewis said SNCC supported the bill
but with “great reservalions™ and went on to spell out, pretty much
unchanged, what they were

He cut the sentence that read: “We cannot depend on
politicnl party, for both the Demoerats and the R!Fublicﬂ h“,w

m'

i also the party of Goldwater. Where ir our party?®

The problem was that the Lewis speech ] _the federal

= rrftrke M armed—tin A dy adminiikEGon_and thus violated the
_march,

pressure for & on Washington began build-

administration leaders apparently decided “if can't beat
join "em,™ and rolled m:mwwngmnudn!f“pnkr&:m-‘x
mmqpmﬂh&rﬁipmﬂw:ummm
:i:; pm-uvill :ihghu and ;nﬁ-lrew&l;ut not anti-Kennedy—
many em t was
e s sincerely the way to get
L:wil,mtﬁeathurhmd,whnhadbnmmmnﬂrnlh
fromt lines in the South reflected the thinking of people there.
Despite the public accommodations victeries in some parts of the
South, this had been & time of seriows failures 100, A direct action
fampaign in Jackson, Misdsippi, completely fizzled. So did ope—
slthough it 1ok longer—in Danville, Virginia, where special deputies
beat demonstrators brutally, It was also a time of widespresd
Holence—from the murder of Medgar Evers in Mississippi in June
ol the church bombing (in September after the Washington
march) that killed four Negro girls in Bimmingham. In between
were a multitude of incidents—many never widely reported
because they involved litsle known places and unknown people:

bumings in rural areas; mas arrests of demenstrators In
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Americus, Georgla, where four student leaders were jailed on charges
of insurrection; cruel beatings of civil rights workers in many places,
wmetimes by hoodlums, but often by police. Jim Forman,

he had aceess to a public formm, wmid over and over, "The Number
1 problem in the South s police brutality,” but few people seemed
to hear.

More and more, people working in Decp South areas were
asking why the federal government could not or would not do some-
thing to stop these things. The gquestion had been building up for
a long time. In the carly days of the new movement in the South,
nobody really expected the federal government to do much. Tradi-
tionally Southern Negroes have locked on FBI agents with suspicion
becaute whatever they told them seemed to get back to hostile
local officials. Dwight Eisenhower was President when the new
upsurge started in the mid-50'%, and although he did send troops
to Litde Rock when the situation there reached chacs, he never
claimed to be for desegregation in princple—refusing consistently
to say more than that he would support law and order.

With the Kennedy administration, however, the expectations
were different. John Kennedy ran on a strong clvil rights platform.
And it was Attorney General Robert F. Kennedy who a few months
after he took office urged civil rights forces to concentrate on voter
registration and promised them full support

At first things did wem different. Now civil rights workers in
mﬂupmmmﬁuﬂﬂm]uﬁumﬁwmthwm
collect, and charges would be accepted. They could call federal
officials at home in the middle of the night and get a polite response.
All this made people feel better; no longer did Negroes and their
white co-workers in hostile Southern communities feel so completely
alone.

Gradually, however, the tpell began to wear off. Somehow it
became less and Jess enchanting to have one's collect ealls
when the voice on the other end was always explaining why Wash-
ington couldn't do anything. Victims of police brutality filed af-
fidavit after affidavit with the FBI—and nothing ever happened.
FBI agents swod on the streets taking notes within a few fect of
officers poking demonstrators with cattle prods—and nothing ever
happened,

The explanation given by the FBI was that they were a fact-
finding agency. The explination given by the Justice
was that they were hamstrung by the dectrine of federal-sial®
separation of that local law enforcement was the domain
of local officials, Highly respected constitutional authorities chal-

THE SOUTHERN FREEDOM MOVEMENT

lenged this position, declaring that the Civil War of 100 years ago
had supposedly established the proposition that the federal govern-
ment has not only the right but the responsibility 1o protect its
citizens. They pointed to specific statutes passed after the Civil War
which they claimed the Justice Depariment could use to arrest both
police and private citizens who violate the comstitutional rights of

exuse of his vote on & federal jury in another involving
dwin;uf:ﬂthynlhuiﬂ.%animﬂmrmtludmﬂn
charged with either conspiracy to injure a juror or perjury. Negroes
in Albany were stunned. During the height of the Albany struggle,
many affidavits had been filed with federal a it
viclations of Negro rights, and nothing was done. One of
indicted was Slater King, who had helped organize the
Movement. In 1962, his wife was kicked by a deputy sheriff
son thereafier lost her unborn child. Nothing was done
that either.
Mh;lur, eivil Enhuih:nwm William Kunstler described the
iy case as a “bone n to the i the
edministration.” There is absshitely MWHPJ:{ it wlmad.:
mdlmdﬂw.ﬁmdpmwnmumbmhﬁmddm,ud
ippease Georgials segregationists while courting the chvil
e | know--which side iz th federal government
want io i e
asked John Lewis in his original Washington speech, He cut
wentence out of the delivered version, but people throughout
movement mnﬁ:;?dﬂ:: ask the question. Organizationally, SNOC
tame reon most sceptical
adicistraton, Bt T -quenton war- 55t donfined o SNOG. Tos
urgency of it was in direct proportion to the closeness of any person
T the struggle in the Deep South, regardless of his i
ﬁ&im.ﬁumyﬁ:}l:mnﬂdm*mdmmmﬂﬂm
, “ihat on government is going t anything
when there's about to be a riot and they hlgt: l:"n > 8
Howard Zinn maintains that the problem is that the Compro-
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mise of 1877 under which the federal government agreed to keep
hands off the relationship of the Southern power structure to the
Negro citizenry §s still in effect—and that no President since then
has had the cournge to repudiate it. Zinn wrote that in 1964, and
nothing that has happencd since alters this judpment—despite Presi.
dent Johinsen's "We Bhall Overcome™ speech in which be proposed
new voting rights begishation. Tt was only a few weeks later thay
peaceful civil rights marchers in the Alabama Black Belt were being
war-gassed and arrested, and FBI agents were siill taking notes,

Th, m, the realization grew that the
, federal government is not in jtsell a savior, More and more people in

along different lines from anywhere else in the South. To under
stand this, we have to go back to the time when those first students
went to Misdssippi in the wake of the Freedom Rides

These students, all Negro and college products, were as unpre-
pared as white liberal intellectuals might liave been for the depriva-
tion of most Mississippi Negroes. Some had gone
vinced that Negroes there werc sitting on their
for the young 1o lead them to a new society. When
centuries of oppression had enwhed the spirit of revolt,
disillusionied. Then they began to grope toward a
must produce some inner revolutions before there
ouler one.

“The young people here have never had a chance o hear about
freedom—they don't know their own worth. We need our own
school system,” said one young
they are worih ng?" another asked, “Music dinning in their
ears all the time—1 believe ft is a plot of the segregationists. We
need community centers where people can go

“My God," reacted one veteran of the civil rights struggle when
ghe heard these comments, “they are all going to become sochal
workers."

That didn’t happen, but as most of the world knows, the
Missisippl movement did go on 10 organbee fts ewn frecdom schook
community centers, and cuoltural program. In the proces, many
Mh-’uly';i Negmes did indeed get new images of themselves—antd
many those students, the ones who stayed, lenrmed also. They

THE SOUTHERN FREEDOM MOVEMENT

found they didn't have all the snswers afier all and that the un-
educated shareeropper could teach them 2 number of things. The
sovement never became “social work™ because ity purpose remained
to change society. But the effort to change prople so they could
change the world around them alsa changed the movement. Tt be
came less flamboyant. Direct action was minjmized—not heeause the
young crganizers didn't belleve in i, but became they thought it
would be significant only when local people were ready 1o lead it
themselves. The students had studicd the effects of the Freedom
Rides, which had been an important ground-hreaking operatian, bt
which had left life for Mississippi Negroes not much changed.

From the beginning the political side of the movement was
anphasized in Mississippi too, Findine ficinl voting rolls .
ﬁghr,E;lummmemlxgnnmnﬂu its own ~make ity
W

ﬁﬁ_ﬂ%ﬂ ns state NAACP _ﬁ
ang ; King, an_emancipaicd white Missiasippian,
mmﬁmﬁm—ﬂ of a
potential 430,000—not bad Tor g siart. The o start. ThHe purpose was to show
that Misshwippi Negroes would vote if they could and to inject
wme real imues into Mississippi politics, The next step was in-
witable: that the disfranchised would set up their own registration
Tysiem,

Thus was born the Freedom Democratic Party

i its own voters and was open to all, but in fact was
dlmost entirely Negro. The FDP ran three candidates for Congress
ind one for the Senate in 1964, Ty organized at the precinct level,
and held its own county, district, and state conventions. A sense of
the political gripped people who had never bren close to such thlngl
before. “Until & Year agn, T never heard the word ‘precinct,’ ™ said
;!ﬂantm_ woman. “Now they can't eall a mecting that T won't

It was to assist the FDP, the freedom schools, and the com-

Tty ; of
m@mmw“mm
ﬁwmﬁ’wmm
i the—Geonuncitof Federated Organizations (COFOQ), Mississ
Negre leaders made it clear to volunteors that they were n:u HF;
talled upon to try 1o be heroes. Bob Moses, the young man whose
Eﬂet courage and careflul sense of organization had given form to
¢ Mississippi movement, 1old them: “You are not freedom riden,
The idea is to stay out of jail if you can, Your job is to strengthen

(FDP) which
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o own_candidates in what became known as -
i electii™ Tn the first sich campaign, Aaron Henry, who | (-7
poceed T o R [
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\ Jocal people. If each of you can leave behind you three
mw;ﬂmﬁ“kﬂ MWPTWW*_M
3,000 more people we'll have to work with next year.

There was also the secondary
y which ity feaders IrnnEly saeg—T 17

JULY-AUGUST 1948

A

peaple who
will be

afl

THE SOUTHERM FREEDOM MOYEMEMT

organiztion, the white church in the South mill vacillstes en
implementation of human rights (although many individuals within
It have been heroich, but nationally the church Finally responded 10
the challenge from the South. This has added great strength 1o
the Southern freedom movement, but the benefit flows both ways:
many 3 minister and rabbi have found in the movement & meaning-
ful ministry and a significant channel for their religious beliels—as
the doctors, lawyers, teachers, and others have found a way out of
the sham that dominates their felds of work in so much of Ameriea.

All this has happened in the movement throughout the Deep
South, but the mass release of talent started in Mississippi. From a
jail cell in MeComb, in his early days in Misshsippi, Bob Meses wrote
to & friend about the “tremor™ that was beginning in Missisnippi—
“a tremor in the middle of an jeeberg—from a stone that the builderns
mejected.” By 1964, it seemed that in the midst of an America grewn
sick with its own eorruption and futility the stones that the builder
had rejected were forming in Misssippi an embryo of a new
society, one that was vital and young and challenging and that called
forth the heroic and creative in those who dared to respond.

In a ing because the Mississippi move
lllr

Many movement people worried about this withdrawal-"Was
net pecessary, they asked, to come forth and confront the evil state?
How long would people suppert the movement if it could not begin
% crack the racist powes?

In late Jhg:ult. 1964, there finally was a confromtation the
Mississippi movement—but not in Missisippi. It was at Adantic
City as the Preedom Democratic Party demanded that it
be seated at the Democratic National Convention instead of the
frgular Democrats from  Misdss) The confrontation shook not
“IlrMiliulppihunnmlﬁuH na nation that had

uied to thinking one could only go to the top through chan-
=l and that you gt fight City Hall, much less the Democratic
Nlﬁﬂnllﬂanmiu!._

The Jehnson inistration was shocked and (rightened, for
hﬂlrwﬂuﬁmﬁmuhmnyrunwnl{mhhnrﬂmn
tolitics that could be neither predicied mor controlled. Johnson
‘Im!dtumuu!hemtiﬂhmhﬂuhnptnllﬂ!ﬂngm
at make elections hard to win. To Freedom Demoerats from
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[."Uglllnisippi, racism was a concer and not an issue o be muted,
They refused 1o compromise in their demands for seats—winning
for themselves and for SNOC which supported them the fury of the
Johnson admirdstration and seme more moderate civil rights leaden,
But_they also won something else. They won a place in_history
;lehﬂ first truly grass roots political mml!ﬁ;_mr_nhy hu
known in o Jong, long fime, 1o the sophisticated it seemed almon
a mimcle because they had no big money behind them, no political
power, and in the beginning not even the big names of the civil
rights movement. Yet here were Negro : from Missimip-
pi, some of the poorest people %gulhe nation, Iﬁl‘:u‘l;tﬂ'lh:ﬁm:.ﬂq
and making themselves heard. Support groups sprang up all over—
and by the time the FDP challenged the right of regular Missimippi
Congressmen to sit in the House of Representatives in January, 1965,
one third of dwemt'::'-ﬂmgtﬂmm;mg

with them. Little in many parts of couniry began
!hltlfﬂmihln:rnppmm of Mississippi could make their voices
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into the light of day, The result was the greatest upsurge of national
wpport for Negro [reedom that has yet been seen.

One by-product of the Alabama campaign was that long-
simmering divisions between SNCC and SCLC began to get written
sbout in the newspapers, There were vicious press attacks on SNCG,
probably inspired by pewerful forces starting with the White House
and unfortunately posscssed of some allies within the civil rights
movement. These forces decided afier the FDP challenge that
SNOC was a threat to the politicsl status qus and must be de-
droved as uncontrollable.

Most of what has been written about the SNCC-SCLC divisions
is distortion, For cxample, SCLC has been depicted as moderate
snd nonviolent, SNCC as wild and vielent. This i laldfication.
Both SCLC and SNCC continue, as organizations, to espouse non-
violent direct action ax a means of soclal struggle; on the staffs of
rach of them are people with widely varied attitudes toward non-
violence as a matter of personal philosophy and individual practice.
Again, SCOLC has been painted as responsible and more given 1o the
long hard pull than to dememstrations, SNCC as a of wild
voungsters interested only in demonstrations for demonstra sake
and not about "o pitch into the hard work of actually registering
voters,” as one colummist put it. This too is distortion. Many SNCC

SNCC people who had been
months, doing the tedious job of sesking out

E
B
i

Despite thest distortions, there are some real differences between
mm?mm,nmm“* i i ﬂ‘i:
nature 3 has held an a eardinal i
tﬂﬁ%mmmemm
laders. T anything like a “great leader” idea.
In SNCC's early years, it rotated the chairmanship at each meeting
® avold any one person becoming the personification of the ar-
tanization. Tn late 1964, after Bob Moses rose to national fame as

Mississippi movement, he left the state, changed his
nizing

told friends that the people of Mississippi must lead themselves
hnm with the image he had acquired he could only eripple them
stayed,
This rejection of the great-leader idea refllects 3 disillusionment
tmeng the young with Jeaders of the past. It also reflects a conviction
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that the only significant social action is what people do for them.
sclves,

Within SCLC too there are people who try hard to develop loeal
leadenship, Nevertheless, emphasis on a single leader is inherent
in the SCLC operation since it was built originally arcund King'
person and personality. A fact of life is that King's name and
presence galvanize a Negro community in the South, This may not
be a healthy situation; it has cerfainly sometimes been a debilitating
mq,fnrmylmnmm:hm languished mﬂﬁdwﬂﬂn‘h@-
fully for King to come lead it, and sometimes when he comes and
then departs, a vacuum is left behind, But people whe wait for
King's presence want him because he attracts national attention and
also because he the , A8 A knows who has sat in
thmmlm mhlpfﬁnglﬂmEﬂ
bring the Alabama Black belt into the national and intermational
spotlight, something that SNCC, for all its hard work, was not ahle

theee first SNCC organizers looked with eoolness
on the that they register Negroes to vote. The movement
has tu political in a big way, This trend really started in eamss!

THE SOUTHERMN FREEDOM MOVEMENT

The change also reflected a growing awareness within the
Southern movement of the places in the world where colored
people were aking over the reins of government. Interest in Africa,
in paﬂimhr, has been mounting, In the new African states, Southern
Negroes for the firt time saw black men not depending on conces-
gions from the white man, but actually taking power, “Power™ be-
came a word that wos wed more and more in the daily eonversation
of civil rights workers.

More Negroes wore running for office than ever before, and
some got clected, The end of the county unit system in Georgia (which
gve disproportionate political power to rural areas) and the re-
apportionment of state legislatures was giving more strength to
urban areas where many Negroes were already registered. In the fall
of 1963 SNCC leader Julian Bond said: “Which it more important,
integrating a lunch counter or having four or five Negroes on the
City Council where you can change all the laws?™

“Besides,” he commented, "1 agree with Dick Gregory that some
of these Dixie towns aren't worth integrating.”

In May, 1963, Bond himself won the Democratc nomination
for state legislator in Georgla and §s expected to win the general
clection. This will make him, ar 25, one of the firt leaders of the
sit-in movement to win political office.

In 1965 in Selma, the Rev. James Bevel was saying: “We are
no longer fighting for a seat at the lunch counter. . . . We arc fight-
ing for seats in the legistature."

The transition from the lunch counter was complete. Yet the
tad ahead was not clear. Some in the movemnent felt the vote drive
vas the real key, “Now we are going after where it's at—that's why
they're so mad,” said one SNCC staffer after the Selma drive. The
active freedom movernent was now concentrated in the Deep South—
rally in a few states, Alabama, Georgla, Misissippi, parts of Loubsi-
ann, and Arkansas, and mainly in the rural areas. Those who think
this is “where it's at” maintain that once Negroes win the vote in
the Black Belt repercussions will spread out through the state legisla-
fures, the rest of the Southem states, the Congress and the nation,
and that a general growih in democracy will follow. There seems
“me validity to this theory,

Yet many are not sure. The growing protest movement against
discrimination in the North has had a profound effect in the Southern
Bivement, Until a few years ago, there was a widespread naivets
Hout the North among Southern Negroes and white Southern
il rights activists; many believed that it was only in the South
thay racism, discrimination, and segregation were major problema.
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The growth of the Northern movement shattered these illusions, and
it is impossible not to notice that in the North there are no barrien
to keep N from. voli

%mm h"m'i‘mﬂm in most paris of the upper South—
nor fn many cities even in the Deep South. Yet nowhere can it be
eaid that basic problems have been solved. Many in the movemem
have become convinced that the vote i not the only ll-'f to a
new society. Hownrd Zinn whose writings and teachings have in-
fluenced much of the student generation in the South put it blundy
in o speech to SNCC in 1963,

What do tell people when ask them to register and vole?
Do you tall “T want you mwr:gimrbemun that's really all
that's missing. We have a beautiful working democratic mechanism
here. The only problem is that you are left out of i Well, I don’t
think this = an honest statement. 1 think it is truer to sy, “If you
register and if you vote, you will then have as much power as the
rest of us, which is very Gitle"

H freedom s more than a hamburger, the Rev. C.T. Vivian of
SCLC once said, it is also more than a ballot

But what, many people are wondering, and how do you get
there?

5
BLACK AND WHITE TOGETHER?

The Southern civil rights movement has never been all-MNegro, nor
basically anti-white although sometimes it has come close to being
bath.

On the other hand, neither has it ever been more than tokenly

from the white side

White opposition to raciom, ke Negra resdstance to oppression,
has deep roots in Southern history, The nation’s first anti-stavery
societies were formed in the East Tennessese mountaing, and it was a
white man from that area who went to New England and sold
William Lloyd Garrison on the idea

During the Civil War, many white Southerners fought with the
Unien, Tennessee, for example, had more Union volunteers than
any other state. t‘ﬂmm mnS;uﬂm E?Eﬁu which flew the Union
throughout war. were e hill country—as opposed
to the flat rich lands with big plantations. It was people from these
arcas who joined with freed slaves in the Reconstruction govern-
ments. They were also the people who united briefly with Negroes in
the i list movement,
ing

£
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By the time of the national ferment of the 1930, with grow-
, industrialization, there was a new white working class in the

Southern Conference for Human Welfare, white and Megro united

in the beginnings of a real mas movement for change.
By the time the Negro upsurge started in Montgomery in 1955,
however, there were very few white people werking for civil rights

in the South—just as, in the general paralysis of McCarthyism, there
“ere very fow people of any color anywhere in America doing any-
thing about social problems. But two Southwide organirations did
Pt which were concerned with race relations and espec the
white Southerner, Thess were the Southern Regional Council (SRC)
ind the Southern Conference Educational Fund (SCEF).
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That kind of action calls for much organization and commil
ment. But so does an armed uprising, The kind of nenviolent revelu-
tionary action deseribed here has been talked about often in the
South; it has never really been tried. Whether the nonviclent move-
ment in its present form B ready to by remaint a question. But
until it is tried, the guestion remains as to whether it makes sense,
even in desperation, to talk about violent mi“du“mﬁu?n =

To many watching and participating u move-
ment—and contemplating a world which has brought itselfl to the
brink of destruction by viclence—it seems insane to fcomn A course
of action which may offer @ way 1o achieve social change without
death and destruction, especially when the varied possibilities of this
method have only begun to be tried.

T
THE UNANSWERED QUESTIONS

these. Mo hernies, ng o hear own voice,
Elmqwm each other, willing to sit long hours untl a i
e've read about how revolutions in other make a

What the Marxist and the minister were commenting om, each
terms, describes the fist and foremost accomplishment
thern freedom meovement to date: it has created new
all are saints, by any means, but they have been able

has created & powerful social force, one of the few great mas
movemenis in the nation's history. It has pulled great numbers of
Peaple together, made them a cohesive foree, and shaken the country.
And the thind sccarnplnduncnt is that the wevoment has achieved
"&llllﬂf all of the specific goals it has thus far st for fisell: Te de-
"“gregated the buses; it opencd the lunch counters; it eliminated
te waiting mooms; it desegregated the restaurants, theaten,
hatels, and other public accommodations; and now it is winning the
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vote. Not all af these battles have been won everywhere, but in the
main they have been achicved. This is samething people who criticies
the moverment and stress its shortcoimings forget. It has gotten every-
thing it asked for so far, Maybe It has just not asked for enough.

When the thousands of freedom marchers entered into Mont-
pomery on March 25, 1965, and walked through the strects where
Monigomery Negroes live and then down Dexter Avenue 1o the
state capitol of Alabama, suddenly there was dramatized all that is
right and all that is wrong with the frecdom movement

Here where direct action was first practiced almost 10 years
ago was the largest demonstration yet seen in the South for Negro
freedom. Montgomery Negroes walked alone in 1955, but now on
the same strests walked thousands from every corner of the nation,
black and white, Protestant, Catholic, Jew, and atheist, young and
old This was a movement that people were willing to travel
thousands of miles and to die for if necessary, It was a movement
they were willing to spend long haurs in unsung drodgery for. Tt was
a movement that seemed to harness all that was best in Americs,
and it was powerful.

Yﬂ,uuhqmmmmughm:mdlhnmmm,dn
imarchers pased mute testimony %o the oppression the eivil rights
movement has not yet touched; for most of Montgomery's Negro
population live in poverty, and man of the Negroes who came owt
to watch the march that day (and some to join it) eame from
dihpid:wdandpr‘mﬁﬁwhnmuintb:hﬂﬂkﬁlnﬁlheﬁd
streets.

i is not that nothing has been accomplished in Monigomery
snee 1935, The restauranis are open, are open, the Grey-
hound bus station has only ene waiting room, token desegregation
has started in the schools—all things that 10 years ago many people
white and black would have sald were impossible in Montgomery.

But none of this alters the fact that the movement has not yel
touched the things most Negroes need most: a decent place to five
and the income to live adequately,

A Montgomery Negro leader, describing conditions there just 3
few months before 'lh:wgil.m march, noted that if a Megro father
was earning $40 a week he was doing well. Jobs for Negroes ahove
the menial level are virtually non-existent. Most working women
are in domestic service, making $16 to $I18 a week.

And these conditions, in varying degrees, are what prevail in
Negro communities across the South—and in much of the rest of
the country.

THE SOUTHERMN FREEDOM MOVEMENT

This does nol mean the freed i
PR oo om movement has failed, Tt only

Now the question is how can it on from here
powerful momentum it has built Rl ul’ur: ol
the m problems that plague society?

is a question which alert eivil riphts activi
aware of. For several years jt has been l.!:fhmhj:ct“:‘l d:mlcum“dl
‘“"“i!‘é',‘ [::ll:;upk“m the movement meet.
i what advantage is it to the Negro," asked Marti

King, Jr. in his address to the 1964 SCLC convention, '“g“mlfhﬁﬁx
that he can be served in integrated restaurants or accommodated
anmpr,wdhmnlllf}teilbnundtuﬂmkindulﬁnlmidmihﬁ
wﬁnhwlﬂmtlﬂwhunmmkunwuﬂnnmmuhhhuﬂu
m}md:mr?&..wmt will it profit him 1o be able to send his
children to an Integrated school if ily income is insufficient
o buy them school clothes? gy i i

“What is " Jim Forman told a meeting in the Alabama
Black Bel . But its more than

: : political_power
tical. cconomic exploitation. You make 18 a-week and the
.Scnwwhtwh:durmmuns,ht

we _alo have to i mmﬁ‘rﬁmm
s v 4 o SOMVE to hold these can talk
2 s ol i o o S SRR

lhe problems the movement 1§
:::Ug-i!\r;ﬂm pu-n&'ﬂeT: that confront M:Fh;pm a2
movement leaders know that too. It King
;ln:?uw that although a mwmpnfﬂcpu‘;mlhu';:
m :imh-m{ht ,“.;H percent :. the nation's ricken families
i government’s measuring rod of nder-§3,000-
a-year incemnsy which is unrealistically n]:f}. Tk
Many people in the freedom movement also reali
E;m like President Johnson's “war on poverty” lr:?nhﬁtt:‘ﬁ
gnhgmtr fight an enemy nrm;;_ with a peashooter. The new
fovernm programs may get a few j
::wm temporasily and into a Job Gwp-:pbl::qwmu:: drrnmmhan'm !hﬂ
= rd providing pre-school trining in shum arcas, etc. But they
- n'::“m:{“ to change the basic conditions of men's lives. And as
s fact, unless people organize independently 1o exercise
forts over these programs and make them their own, these federal
ts are likely to become channcls through which u:ining eormi
wmwmﬂhkcptnnhdufthﬂvmmhwhﬁ P‘
ipposed {0 benefit {rom them. o
Something more basic is needed, and many active people sense

87




MOMTHLY REVIEW

JULY-AUGUST 1948

that too, SNCC workers at a 1963 conference heard ene l?f the
m‘lcg‘rm of the nenviolent movement, Bayard Rustin, say: When
we asked for the right to ride

we could—with a ecriain

the buses in dignity in Montgomery,

amount of social dislocation—get what

asked, because the scats were available. When we agied for the
E'Iumlmin;mﬂnmmmmu!dguthn_t too, because there was
soom in the restaurant. But with jobs it's different. We are not £
ing to get that which does not exist, and the jobs do not exist

But despite s

ch discussions—and there have been many ol

thnn—mm:huwlfnun.dnmylﬁhﬁunlﬂhﬂmﬂu:ﬂpmh
lems the tremendous power of the freedom movement.
mmma.mwemﬂmmmmm

Fischer, its editor,

wiale 4 m

some obvious pitfalls that a social movement
1962, issue of Harper's Magasine, John
uch-discussed article on what he called

thtnmdiwl“ﬁmdnud&m‘mudl“mngﬂegmﬂtnﬁ

Negro leaders to recognize

i y won (in 1962, he said this,
o
masses of MNegroes

about them. Although ﬁ“ﬂ disclaimed

to frecdom, Civil rights leaders were infuriated and said so in numer-
m[mm?ﬂwu:thepnﬂthrumtnlbﬂr:mﬂq

South and North, Often they are sponsored by civil right
mwmh{amedymﬁuin:iﬁlﬁ;hum ve drifted

through them
ool i Party; this gave them a political voice in 8 move

ment that was trying o ¢

i ject in a slum,
\ ;,;“ﬂ'?f:’ﬂd end, even for its participants, One of the mest

movement is tha

t wherever a

the individual affected s doubtful. For example,
Mississippi opened new horizons for masy

people found their way to the Free

hange the socicty that had thwarted them-

unrelated to any freedom movement,

significant sociological facts that has come to light in the freeden

direct action project has gripped a0

1
|
!
{
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entire community (from Montgomery to Birmingham) both juvenile
definquency and crime in the Negro community have fallen to
virtually zero, Pesple fighting for basic changes in their lives have a
regson mgwm:mhhm(?mthue&um' ever be created

The Urban League is proposing gigantie government-sponsored
development programs in MNegro communities. But can soch pro-
grams be truly meaningful when they are built from the twp down?
Those administering the present anti-poverty program claim they
are trying to taekle this problem by involving “poor people them-
slves” in the planning at svery level, But will this werk when the
impatus still comes from the top? Most of the development pro-
grams now being projected for Negro communities (and poor white
ones) South as well as North are tied to the present power structure
either through the federal government or threugh private founda-
tions which are an integral part of that structure. Can any such
program—or any person, no matter how well intentioned, working
for that structure—really encourage people to organize to take come
trol of their own destiny? And shert of that kind of organization,
can people ever win freedom and dignity, er even bread?

It is easy for socialists to resolve this dilemma by simply saying
that the answer obviously is socialism, and maybe it is. But to wmy
fust that is not enough either. People who advocate socialism need
o come up with some specific answers to specific problems the
Ireedom movement faces,

For example, what does socialism mucgest as an answer for the
Negroes in the Mississippi Delta? In addition to terror from the
white man, they face n situation in which sgricultural machines
do the work now and their manpower is no longer needed; yet if
they move to the cities—North, South, East, or West—they arc not
reeded there either. And what about the people in the cities?
Nobody likes slums, but nobody Kkes urban renewal either, for it
t=ars down the slums and puts the peaple out—and where can they
™ that is any better? What would a socialist system do in this situa-
fion? What weould a socialist system do about the growing ghettos
of the South—as white people flee to the suburbs and Negroes stay
:t:‘ﬁdi;\thhnuntty{ulnlhnﬂmm} and the schools

tregate

Socialists somewhere are probably discussing these questions, but
"eh discussion seldom penetrates civil rights eireles, In fts 1063
Uimmer fsue, Studies on the Left published an article entitled
ocialism: The Forbidden Word,” by Staughton Lynd, ane of the
=3t profound thinkers who i wariting about the movement. His
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thesis was that the years of McCarthyinn had so stifled discussion
in this country that most people feared to talk about socialism or
had never heard encugh about it to be able to talk about it in-
telligently. He said that not only the civil rights movement but other
socta] movernents were reaching 3 dead end because of this lack,
He proposed that the concepts of socialism be dusted off for normal
conversation and given an alrving again.

Today the word “socialism” is not quite so forbidden, and ane
often hears it on the lips of some active young people in the
Freedom movement. But the years when it was forbidden took their
wil, Many who claim they want socialism cannot really define it.

nredisgum:lwiththemthinpmﬂ:fmqﬂmm
“esiablishment” that exists—and socialism, somewhat mysterious and
still somewhat forbidden fruit, seems like a good thing to be for.
This is still not a program, and not the kind of concept that a
sustained mevement can be built around.

Furthermore, 45 a result of the years when discussion of social-
im was i almost treason, many intelligent pecple (in-
eluding many in the freedom movement) are sincerely convinced
that socialist answers cannot be applied without imposition of a new
kind of slavery. Those who believe otherwise and advocate socialism
need 1o initiate discussion and debate as to how exacily they propose

couraged grass roots leadership
mf;'m almost o fedsi ol thelr determination not to impess
th i&llm:mnunhy.ﬂmmn&'h:ﬂiﬂﬂn“iﬂﬁw
will control those without formal education, there was
cently a proposal that no one with more than an eighth-grade
tion be allowed on the SNCC governing body. This didn't
it indicates the mood. With this kind of atmosphere
unthinkable that any socialist with complete blueprints
world could impose his ideas full-blown on the Southern
But what could happen is that more socialist ideas could
into the general atmosphere, more sociafist answess to
problems of the South into discussdions large and small. This
surcly be ol to the good, for it would stimulate discussion of
basic nature of our social order and what needs to be done
it. As and when various ideas on that question permeate the
mnnmﬂ:wmuk:hauddm,mﬁudmldnpt!hm
them suit their needs, What finally emerges might very well be

t
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thing new and different i tradit
mi:;‘i‘m-—nnd it could b:mh'enu:rhp o s i
o ane need think it is goi ili
free discussion Iul' ideas Iih: ﬂ?h;: IEF]H:“;“:I‘I:! l:::ﬂ F‘H&\.ﬂ'ﬂm Ko
encourage continued silence. One must look ar the i‘rlm_-a 20 yu:
wh-:_l:: the anti-Communist hysteria of the postwar iod, the i
mng:}mm, the jnilings, the lists, and the rcnﬁ::jvcpf:m wene IE
mrt a pattern created by people who do mot want thi to
hm::lir_- F:m durmt'::nt control of society to slip out of ﬂ'h:;ym
was for this that they silenced the
rvolt, starting in 1955, broke through ths ooy 2 Tm i
craving for freedom eould not be stilled, The faress t want to
maintain t]'u_- status quo could not stop this revalt, so they moved
mm!mn;ﬂwyhnwﬂhdmdﬂ;wﬂ,divmit.nﬁlﬁrilﬁﬁ
concestions before it foreed an overhaul of the entime :
I_'-"h'hm. he was the Attorney General, Robert Eennedy said
vealing lhmg&ur‘in,g mass demonstrations againse i 1963,
E:-:ji: tII;:.Nﬂmlm E;nmbhm in the South were casier to solve than
; the demands were 8 —ope
:vmml B-dluunl," ete—and that these things :uﬂiﬂmmn l:;i.?.u:
:mmiuud. The day when it was that simple has now L
an mmwﬂmﬂﬂlednwimhhmtmmn: can be
:qacmd“ undu?hemhm it now—and indeed they are doing so. can-
) e st 10 years, they cannot destroy the freedom move-
nm&. t they can iry to divide it and they are trying. The
oy Thon SNCC and the Freedom Democratic Party are “;
o f_rdkm of some supposed liberals in the face nl.'phnp;yﬂh
Hrﬂ-urma;nlnngmmmﬁi eall v e i
X ey “extremism™ in the civil
movernent (the *
mmil‘mth:::n. "Plague on both your houses” approach) iz another
All of this is to be expected. Ag Jim
s Forman it
B e B o sy o o e b
X on is whether
51; I::u'llu-.lu atmasphere of fear created by 'rhup;:fulfh:.ti“:urdn and
mk“ﬂ:l’ﬂ:;iﬂqﬂﬂm, will see the need to break through the fetten
b :s; bﬁn;‘u;f;d,mﬁ;?“ o:;m‘ln the open sunlight so that
e e w-Lrn::u need o look for the causes as
5 second citimenship, wil when
:';Iduﬁi forbidden areas of thought youa -:JmLI: :‘;‘ Inm::::w o
us surround your movement with a maze of dead-end sireets,
e are aTlu_Inlm! pressures in the movement that dis.
serious consideration of ideas like socialism. The most ae.
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tive and militant people in the South, especially the young people,
tend to shy away {rom hig concepts and what they may consider
proposals for final answers,

The most committed young people who go into social action
today tend 1o prefer projects where they work closely with a rela-
tively small number of people. They like to teach in a Southemn
freedom school, or organize councils of the uncmployed in a Northern
sum, Thelr ohject, they will tell you, i to find and develop local
leaders, ta help these people find thenuselves and organize to establish
their own control over the decisions that affect their Tives

When Howard Zinn told the 1963 SNCC conference that they
must [Gce t even of eople much
power, the solution he offered was to build u what he "eentens
of power outide the olficial political m ahle o exer
presFure on the social structure, and that s exac(ly what

2 of this makes for a very healthy grass roots
movement. But il you ask the people who are busy building these
“pockets of power,” as some SNCC people call them, what their
ultimate goal is—just what “decitions that affect their lives" the
people they are organizing are eventually going to be called on
make—many of them would rather not talk about it

Partly this reults from the organisers® fear that they will try o
force their opinions on the people they are working with. It sl
reflects their rejection of most of the established social reform move-
ments in the country. Young activists who take this position (and
there are great numbers of them) tend to have no use for what
they call “coalition politics.”

Jhe proponents.of “coalition politics” within_the civil rights

r L ghis org izmtions,
-p-lﬂﬂrwh&ﬂ—ﬂui

ar firet-radical influence in their lives now consider

him & conservative force. SCLC tends to lean in the coalition direc-

tion—although some younger people on the SCLC staff reject it, a8
do many more among SNCC workers. In the view of these peopls
the groups with which the proposed “coalition™ is suggested e
themselves a part of the corrupt system and cannot therefore be al-
lics for the bullding of something new. These young people prefet
to start from scrateh, with grass roots people who can shape thesf
own forms for political and soclal change,

Yet many of them, after rejecting the posibility of an allianc®
with existing groups to work toward broad social goals, go an to reject

n
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establishing any broad goal of their own. So thelr el
serious consideration 1o answers such as socialism mﬂuuﬁi?&
distrust of big solutions. Perhaps they acquired an unconscious sense
of caution by hearing tales of an older generation of radicals who
?uhd their lives en a belief in the perfectibility of man under social-
ism and then were cruelly disillusioned when perfection did not come.
Or perhaps they reflect the mood of a generation that has been
told so long about how complex is the world they live in that they
no longer want to look at it all in a piece. We have here the
of a strange sort of cynicism in maftbummi:lm!hﬂ:pmphu
can imagine. They scem to feel, although many don't articulste it,
that there probably are no big answers to society's problems, and that
one must accept this, that the most an individual can do js bujld
samething creative and democratic in the corner that he can see and
belpanuf.lh:irmttheﬂﬂlukin;dw:rrminihnndw
Southern movement, but it is more prevalent than
suppose; and it is, to one degree or another, the thinking of most
t}gpmphwhnmmkip;:hahnd-mmdmﬁﬁdnghm
Gﬂnm:dﬂ:ﬁwlhﬂrﬁmnm]tmmt,mnmapuﬂhtﬂu
it

i

building of “pockets of power” is tremendous! importan
ultimately encugh? You can talk :houtn:wulﬂnmﬂ unt;wn::dur






