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DEVELOPMENT OF THE MISSISSIPPI PROJECT

Although the Student Nonviolent Ccordinating Committee has had
active projects in all of the desp Southern states, it has achieved
its most dynamic success in the state of Mississippi. A state vhere
individual political life is non-sxistent, where the economic
condition of a vast majority of the population is appalling, the
home of white supremacy, Misslssippi has become the main target of
SNCC's staff and resources.

In August, 1961, SNCC went into Mississippi (McComb) under the
leadership of Project Directior Bob Moses. Overcoming violence and
hardship, SNCC workers have bsen able to expand thelr activity into
all five of Mississippi's Congressional Districts, By fall, 1963,
SNCC had joined with other natlonal groups working in the sgate to
support a state-wide organization of local civic gronps--the Coungil
of Federated Organizations (COF0)j; through COFQ, a Freedon Vote
Campaign was begun wherein disenfranchised Negiross cast their ballots
in & mock election. The purpcse of such an election was to show the
country and the world that Negrcoes in Mississippil are interested in
political action and would participate if allowsd to do so by the
state of Mississippi. Out of this protest evolved the Mississippi
Freedom Democratic Party which challenged the seating of the regular
Mississippi Democratic delegation at the National Convention in
Atlantie City.

But preparation for real democracy calls for a much more comprehen-
sive program to corbat the terrible cultural and econcmic deprivation
of Negro communities in Migsissippi. This summer saw the comblned

- talents of over 1000 persons in a nassive effort to groaden the base
of democracy in Misslssippi. ne eix primary areas encompassed by

the summer project were: community cemters, federal programs, ressarch,
freedom schoocls, voter registration, and legal coordination. Personnsl
consisted of 105 staff persons from eivil rights organizations, 78

from SNCC: Iawyers, doctors, nursee, ministers, and performing
artists, in addition to the largs core of SNCC volunteers. Enclosed

is an overview of the summer project which is being planned to include
other areas iIn which SNCC is presently working for summer, 1965,

DIRECTOR OF MISSISSIPPI FROJECT:  ROBERT MOSES
Freoedom Schools: SNCC Coordinator, faiph Fesatherstone
41 established in 20 communities

cver 3,000 students
200 full-time tegchers




Locationss
Columbus Holly Springs Madison County
Cleveland Hattlesburg - Meridian
Carthage Laurel Vicksburg
Clarksdale MeComb Shaw
Centon Ruieville Batesville
Greenwood Gulfport Jackson
Biloxi Holmes County Greenville

Community Centerss

15 established in 15 communities

61 full-time workers

Programs: literasecy, recreation {art, music, dance), day care,
healih and hygiene, community organizatlion, and libraries

Loecations: !
Greonville Vicksburg Canton
Rulevilie Heridian Harmony
Cleveland Mileston Holly Springs
Greaenwood Batesvills Biloxi
Clarksdale Shaw Hattlesburg

Voter Registration: Director, Lawrence Guyot

Exaet figures are not available for voter reglstration attempts;
however, the total number of ballots cast in the Freedom Election
wag wore than the total number cast in the Hegular Election for
the Demoeratic Party,

Feoderal Programs Research: Director, Jesse Morris

15 workers angaged in research on exlisting or potential federal
programs for Missigsipol. Yos? of the research ies now being
used by the staff in loc¢al areas in an attempt to involve the
total community in the development of all federal programs.

Lozationss

Grasnwood % workers ressarched school lunch programs,
social securify bensfits, and federally
assisted child day csre centers.

Canton P workers researched farmers® unions, coop-
eratives, and other programs related to farmers.

Ttta Pena 1 worker researched the development of
conmunity center facilities.

Jackson & persons researched public health programs,

small business government assistance,
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Jackeon, cont, cooperatives and agricultural development
programs.
Carthage 3 workers researched farmers® lcans and

social securily benefits.

White Community Project: Direetor, Ed Hamleti

25 staff and summer volunteers, most Southerners, worked in a
pilot preject in Miesissippi uﬁite commmities. They were basad
in Jackson, Greenville, E110xi Meridian, Vicksburg, and Tupelo.
The'Tupeic project 1s-st111 in existance.

Aim: ¢o bring about some awareness of the wapldity of social
change in America, to find vhite Mississippians willing o work
to achieve social change with a minimum of friection, and possibly
to bring sbout some kind of meaningful liaison between the white
and black comunity.

Legal Project: Cocordinator, R, Hunter Morey

Law Studenti's Project: 19 law students provided by the Law Students
Civil Rights Research Council worked on assignments from COF0D
around the stgte., They were primarily responsible for gathering
data on arrests, collectiing evidence on voting discrimination,
teking affidavi {3 and contacting federal agencies. In addition,
they clerked for lswyers handling COF0 cases in various areas,

Supplementary Programs:

Medical Committeos

Worked on & roteting besis with teams based in Clarksdale, Green-
wood, Hattiesburg, and Jackson, Team usually inecludes X physic&an
1 psyehiatrist, p technieian or raegistered nurse, and 1 dentist,

Since mediecal staff are not licensed to practice in the state,
thelr wvork is nsinly: giving advice, developing rappori with loeal
doctors, arranging with loecal ﬂoctors to make immunization

availsh ae to staff end volunteers, in some cases training project
gtaff in first aid and home nursing.

NATIONAL COUNCIL OF CHURCHES:

By the end of the summer, nearly LOO minlsters hed participated

in & program directed by the Natlonal Council of Churches?
Commission on Religion and Race. The largest number worked as
ccunselors to volunteers in projects around the state, Others
worked in addition to develop rapport with locsl clergy in making
visits to Jails, and to boost northern supporty still others worked
along with locsl projects to provide additional manpower.
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In Hattiesburg and Canton, ministers worked on a cne-week
rotating basis adding man-power to the voter registration drives,
The efforts in Hattlesburg have been continuous sinee SFCC con-
ductod the first Freedom Day there last Janusry.

FREE SOUTHERN THEATER:

The thester was first concelved of by thies SNCC workers last
spring. Two of them, Gilbert Moses and John 0'Neal, are now
directors of the theater, along with Richard Schecter, editor
of the Tulane Universily Drawvz Review,

An integrated company of eight persons made a tour of thirteen
areas throughout the state of Missisalippi performing "In White
Americe.¥ All performances are fres asnd offered in connesction
with the Frecdon Sehools.

They are now touring five Southern astates with two plays:
Burlie Victorloug and Waltine 2o

HMISSISSIPPI CARAVAN OF MUSIC:

Over 25 professional singers and musicians toured the state
performing and teaching workshops in Freedom Schools, Community
Centers, and churches under sponsorship of the New York Council
of Performing Artists, Bob Cohem directed the project, -

Some artlisis who have participated in the project thus far ares
Juliug Lester, Len Chandler, Pete Seeger, Jackie Washington,
David Segsal, Dick Davy, Bobby Dylan, end Theodore Bikel,

LEGAL AYDs

Lewyers® Constitutional Defense Committee~-suppliesd sbout 40 volunteer
Lawyers on a tvo-woek rotating basis through the Jackson Office.
Others through offices in Memphis and New Orleans,

WALC? Logel Defense and Educational Fund, Ine.-<provides ceosdination
for ICDC (abovel, and handles some cases on their owne.

Hational Lawyers' Guild for Legal Assistance in the Scuthe=provided
60 volunteer lawyers ¢n a rotating basis.

Lavyers® Committee for Civil Rights Under Lew (President’s Commitise?)
~=0fTiclally represants ministers connected with the FNational
Council of Chureches Progwem,



