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SNGG ha s a ~ i6ture of a Ne gro farmer who is sitting on a stool. He 
is an e l derly man with brogan shoes, old overralls, and a be at-up hat. 

His mouth is bare and his hands are very rough from many, many, 
years of hard labor on t he farm. He more than likely lives in an 
ol d , wo rn-out house with a washpot in the baqk yard and an out-door 
to 5let. He has ne'ver been to school. He probably does not know a 
ve b from anything else and only goes to town a few times a yAar. 
He has always lived andlrrorked on this white mati's farm. There is 
asign printed on the picture which reads ONE' MAN-ONE VOTE. Do you 
think this man should have the right to vote? Do you think he should 
have the right to make decisions? Or do you think he sho~ld stay 
in the backwoods and be quiet while the Ileducated", respectable 
Negroes make deol~lons and speak for him? 

In this paper, I intend to deal with t~o questioris: 1) How do we 
or ganize and 2) How decisions are made. 

Back to our farmer. In Mississipn i we have organized the Freedom 
Democratic Party and placed it on its own. W~ have paved the way 
for framers like the one above to sit down and make derbisions and 
deci de, just what it is hat they want. The otbe~ ' night, a SNOO 
staf f member, 1,']ho is now working for SNCC, said th:::it , he did not feel 
tha t the staff should have the right to make decisions because it 
was too stupid. Yet he works for SNOO. SNOOsays ONE NAN-ONE VOTE. 
lr.That does tha mean to you? Does that mean tha .t farmers, like the 
one above, should be organized into groups of . their own and turned 
l ooEi,e to make decisions l;)y themselves? Or do "you think this a mis­
take\ on our part? D"1 yo :'" think that SNCC should organize little 
groups that it can control and tell what to do because they are 
really too illiterate and uneducated to make decisi , ns on thiir own? 
Does ONE lVfAN";ONE VOTE include the. sharecropper who has never been 
to school or are we really teasing when we sat that? Do we really 
believe what the white man tells us, that the ~e gto is r eally too 
stupid to vote. You ~now that there are some Negroes in SNOG who 
be lieve tha t. ',' 

I happen to believe that every man, farmer; lawyer; illiterate, 
PHD, has a right to speak and to be heardJ I believe that no man, 
rega rdless of whether me dalis himselflSNCC, NAACP~ . or anybody, 
can speak for him. I .b elieve that he has a right to speak) to vote, 
~nd to associate freely even if I do not agree with what he says or 
does . That is what ONE MA}TlwONE VOTE tueahs to me, what does it mean 
to you . IAfha t tlde Ei it r eally, really, meah to you i 

I n SNCC we are having the same pr ob lem. The re a re some people who 
say the staff should not have . the right to vote and to make decisions 
abo ut policy and to elect people to its' orf ices. Under the pr esent 
constitution the staff cannot make policy and elect people to office 
in SNCC . At on~ last staff meeting there were people who insisted 
that the staff d id not and should not have the right to make its 
own decis ions about its own policy. They h ad two main r e sons: 
1) too many staff people and 2) they were too stupid. That what 
we re a lly needed was a few sober~headed , intelligent, ed ucated 
peop l e to sit down and make decisions because the ~hole starf just 
was not capab l e . In Mi s sis sippi white folks wIll not l e t Negroes 



r eg ister ,to vo t e ~ They 13 ay that n egroes a re ton stupid to vote 
a n d c~nno t ~ake decis i ons a nd t ha t voting should be l e ft to the 
inte lligent iJ,Jhi t e fO~ks . ' Th e r e a r e pe o p l e in SNC C Hho s ay the 
s am~ th i ng about the staff . Do you think the y r ea l l y be li eve i n 
ONE f'iIAN - ONE VOTE . '. 

The .Ray · SNCC is p res ently org-aniz ed to:e r e s idual body is t he c amp us 
g r oups . A g roup c a l l e d the , Coord~nating Commit tee G A g roup which 
no longer .exis t s . H01rJeve r , . tnere 'HaS a time whe n the y d id exist 
and they fou ght f o r t h e ir ri gh,t to be the decis i o n making body . 
Today then'" are no mor e student. movements on college camp us e s and 
SNCC is composed of a staff whic h lives in and has its r oots in the 
1'1 ' t ' e g ro communl leS e . 

Today th0 s taff is d emanding i t s ri f-Tht to make dec i si o ns the e ame 
as t h e Coor d ina ting 6ommitt~e d id wfien it wa s t he base of SN CC . 
T oday the staff i s t h e Dase and it should have the ri!l'ht to make 
de&isi ons since i t is the pe ople a r e affec t ed by those dec isions 
a nd will h ove the ~ob of c a rrying the dec i s i ons out. The pe ople who 
do t h e iJ,]ork are the staff a nd shoul d h a ve t h e right to mak e a ll 
decisions . Some p eo p l e j ust like to t a lk ab out ONE f1 AN - ONE VOTE , 
a n d abo ut eve ry manls ri ght to decid e (whe n i t comes down to eve ry­
day actions and do ing t hing s that are import a nt , they Ir e scared t o 
g ive eveyman a vo i ce and a vote ) . 

I th ink t h e staff should have t h e right to make decisions a bo ut 
Hhat p rog r am s i t wants t o r un a nd hOH it wan ts them organi zed . I 
think furthe r t hat the prog r am ShOl11d b e decided upon a t t hi s 
s t aff mee ting . I think that ever y per son who is to wo r k in the 
At lanta office or a nywh e re e lse on that prog ram, should b e e lec ted 
f r om the staff a t this November mee ting . Not just this, but that 
a ll per sons an d offi c ers involved in SNCC p r ogr ams should b e 
nom inat ed a nd e l edted by the staff . 

The on l y way fort he s taff t o make its own pr ogram and to make 
sur e that che p r ogr ams ge t r un the "Jay it wnnts th em run i s to mak e 
sure tha t it puts pe o p l e in to po sitio ns hha t it t rusts Rnd h ae con­
fid ence in. 

SNCC i s no mor e than a group of peop l e who have s e t a bout to make 
change s j_n society , it has a r i ,ITh t to say wh a t t hos e change s are . 
Every person in SNCC h a s a ri ~ ht to say what h e thinks those change s 
s h ou l d b e . After we dec i de wha t t h e chan~e s a r e , the n we a lso hav e 
a ~i qhtand a Be s p onsibility to say who ~e Bant to run those pr o ­
.gr ams . We can als o t e ll them how to run them. 

It s eems to me thAt we rea lly need to qu e s t ion ours e l v e s as to what 
we r eally b e l ie v e . Do we r ea lly b elieve that everyman has a ri~ht 
to vote or are we jokin~ ? Try s ayin g th i s over to yours e l f whil e 
you think a b out the f arme r that h a s been mentioned befor e ; "l b e l ieve 
that e veryman has ri ght to vo te and t o be heardi even i,,-=f=--I=--d=.o=-·D:.:..-I_t 
agr ee "li t h him . 
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