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Transition in the Church 

To: Executive Comm.~ Jkm Forman. Cleve Sellars' and John Lewis 

From: Tom Brown 

Just recently in the SNCC 3taff meeting, many ideas were projected however; 
seemingly looked over. But there w9.s one idea that h ad great bearing on 
bringing a change in the South for the Negro and in many ways it wa s pro­
jected by the Rev. Cahrles Cherrocl. Realizing that most SNCC people dis­
liked the work God and Church mention ad and that these words were Taboo 
in the organization, from this I have had much restraint in presenting 
the idea of Rev. Charles Sherrod and of which has been with me the idea 
also. 

I mentioned the words Transition in the Church as tentative topics due 
to the fact that I have no specific topic for this program; however~ 
there is a contant of wha t h is program should be like. 

I. 
This program is designed to bring about Churcfu and Community and develo p­
ment t~ether in such a way tha ' SNCC programs are implemented and that 
there is no re Negro participation wrong the classes in the South. The 
program is designed to educ a e and associate religious doctrines and 
programs to the community in its true essence. The true essence of the 
Church is not Sunday morning preaching;, shouting, foot stomping, hall­
elluyah ecstasy. The true mea ning of the Church is the gathering plat­
form where people worship, work for the needs of other brothers and sis­
ters, where people educate one another to t he sins of r e ality and then 
try to correct thes e sin.ful realities only i n the realms of' a Social 
Change • ••• "Who are thou brothers keeper • 11 The program is a lso geared 
to help ministers who are confronted with the p::>wers to be in and out 
of the Church in his eadeavors to direct and educate people to the New 
Change or to the reality of true Civil Rights. I could go on describinig 
the purposes but these in themselves should broaden the mode of what 
this program can do and should do. 

~L. Organizing of Ministerial Action Groups 

A. The purpose of t~is development is to bring the willing ministers 
together to discuss the role he can and shall play. This period of devel­
opment has no set pattern or progra..'tlatic structure in as much as they dis­
cuss i mplication of the Church responsibility to t he community. This phas e 
of th e program will involve a person or persons of SNCC who are familiar 
with the Negro Baptist and Methodist Church and to some extent who know 
the Bible and its ramifications and the Bible and hcm it relates its 
doctrines to Civil Rights. The need of knowing the Bible is net dlf impor­
tance if an organizer knows how to carry out F.l well structured workshop 
tha c ::m bring c onclusions or restilts. 

B. The ministerial groups then will . a llign themselves to bring other 
stragglers into their group. This group will perpetuate enormous un­
easiness into tre white religious groups in whatever manner they per­
ceive. These somewhat: subversive roves sr:ould depend upon that organi-
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zer nnd his abilities to originate new ideas that can drive the spiritual 
conscience of white so-called Christians. _At the same time, the organi­
zers much in his own educ a e the mi.nisters to the eoeial change and crt 
the s ame time allow himself to be educated to the religious ideas of the 
old Church and from there he takes the religious ideas in its entirety 
and apply it to Civil Rights or a social change in the Soutp.. 

c. Now within this development there is need of a strong propaganda 
machine or one might say, need of publications. This is where churcrlles 
all over the country will become involved through letters and indidant 
reports, pamphlets tha deal with Where the church has failed, also to 
deal with how Churches control iegregation. These publicatio-ns whoula 
be the radical implications of the Church and the dealing with truth 
in its entirety to what the Church has not done and wha is needed for a 
social change. 

The first phase of this program is designed to tap the eonscience of the 
eo-called· God-fearing mi•"listers and Faith believing leaders. It is to 
try to lift ministers out of their lethargy and educate them to what 
the job of the church really is. It is to acquaint ministers to our 
programs and to seek s pport, assistance and to elevate their abilities 
to bring new ideas along "VIi th congregadons to develop new programs that 
we may never ha d thought of. It is to bring awareness with motion among 
Negro ministers to act on immediate problems of that commuhity (example, 
public accomodatians, city facilities, employment, schools, etc.), in as 
much a s it broadms their perspectives of what Freedom is and to what a 
true Shurch is and what means responsibility is to one ano~er. 

III. \Yorkshops Inside the Chtu-ches Programs 

A. This phase can be quite difficult if the former phase of our :rn;ogram 
does not work, however; this can be chain reaction to the former phase of' 
our program if tactfully approached. In this phase of our program appraoches 
will be made to the existing groups within the church with all out efforts 
to bring others to these groups (auxillaries ••• missionary board, deacon 
board, trustee board, matrons, usher board and etc. ) and from there, -hold 
workshops on "problems of the community, church role in the community, 
-w.hat the scriptures say about ehlping one another, and what is equality 
and who are God's children and how this relates to the present day in~ 
equality. tt 'l'hese and :mnny other ideas can · develop out of -discussion or 
workshops. It also may be w.illl learned that some of th3se boards may run 
the church and this in itself can call for some probl ems, but within an 
involvement of a greater number of people and groups of the church you 
will find that repercussions or much less if none at all. 

B. l''rom this involvem:mt needs of developing strong student groups 
within the church for they can serve as a strong prerequisite to 
church development and parental confidence in SNCC workers. It alsq 
opens the minds of perents and leave6 free dom and :support from young 
people to move with open minds a..."ld inquisitive ideas. Also the educhtional 
process of S:Ncc can take place, forums can be set up through the week and 
en integrated schedule could take plac.e with the application of the \ 
hurch and Civil duties. 
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c. · This involvement also needs a propaganda device in tha people express 
ideas and efforts across the country, also students began to challenga 
young church groups across the nation and· challenge the Church into a 
new ehange across the nnp. Only through written articles, research data 
a:rrl methods of publication can this phase of the program build its mo­
mentum. 

STJWa RY: 

This phase has the s:imil arities of' the first part o:f the program, howeveer; 
efforts on this part of the progfam is to br:ing people to realities of 
their imrolvement. It is also geared to set the platform of bringing 
~ople together under similar objectives with elements o:f motions. 

hese groups will serve as support groups meaning that many expenses on 
S~JCC field secretaries will be alleviated. 

Dl. Integration of SNCC Programs into the Church 

A • This integration of program phase will allow for SNCC to institute 
more of its education progra ms (example • ••• Freedom Schools) here 
SHCC programs will be working off a strong base as fa r as the community 
is cone erned. These programs will be so set up that eventually on a 
quicker scale people will take up own leadership roles or will handle mnn 
programs or &~Cc programs in their community. During this period the more 
broader pte"ogtams of Sl'iCC will be introduced and handled in such a way that 
tmopm across the State in Churches will work togethee. It is up to the 
SNCC workers to make sure things work in ha ;.mony and that there is no 
over exaltation of one individual or one particular minister. It is up 
to the SNCC worker to see thai everyone's ideas are heard or it is ttp to 
him to ~' see tha the particular reader is working in behalf of the people. 

B. For this whole program to take place the following rna erials or 
work:in g apparatus is needed: 

1. Per sonnal 
2. Fublic ation 
3. Descriptive analysis of a ll SNCC programs 
4. State Workshops ••• rural churches 

(.; 
Basic ally, the resources will come :from the hurch itself. 

It must be remembere d tha this progrrun h::td much of its direction to 
the rura l and small town churches. I felt, instead of the Urban Church 
influenceing the hural Church the trend coumd be visa-versa with 
greater momentum. 

I would v ery much like to be present, when this program is discussed, so 
that I · may give in detail on what the program is to do. For there are 
other a spects of this program that will prove to be beneficial to SNCC. 


