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when at some later cate some kind of national organization is initiated). This o
for two reasons: 1) Talk of a national Community Union seems very premature to
us. By far the majority of the projects haven't even definecd the nature of their
own local organizations. The new organizational revision in Chicago, probably
farther along the road to a community union than most other places, attests to
this fact. l.any projects don’t even have a community union or anything aporosching
it. I'm not saying that we should wait until every project has developed its
own finished conception of what a local community union looks like before we
consider any kin¢ of national organization. But at this point I don't think there
is any community group that has sufficiently defined its owm identity and
sufficiently worked out problems of organizational structure ancd so talk of
forming a national organization on this shaky basis seems crazy to me. 2) The
Washington protest will be a very broad' affair extending way beyond just ERAF
and SNCC clrcles. In Boston, for instance, besides the Action Center, NSL., BAu,
many NAACY people, and many unaffiliated é¢ommunity groups eould be involvecd in
the action. Thus the constituency for the specific War on roverty protest is not
at all necessarily the same as the constituency for a nascent NCU.

We still think the Thanksgiving discussion-of.issues meeting is valuable.
However, if it is relieved of the responsibility of planning the D.C. affair,
it becomes less urgent. : lovember neeting might create just too meny meetlnés
in too little time. ilso, if we can agree on the War on i'overty thing, a fair
number of peonle will probablv be traveling around and this will tend to stimulate
some discussion of the issue which the Thanksgiving meeting was going to deal
with. Thus I woulcd suggest we hold off on the Thanksgiving meeting until the mlddl e
of January,

To summarize. ie do want the October 29..31 meetino. We want it to 1nit1ate
the planning for a .ecember Washington War on roverty protest. Hold off on LCU
for a while. Have ERA: staff-community retreat in mid.January.

We woulc lilke to 'mow soon if any people have any basic disagreement with
our Jrqpcsal fbn~the D.C. affair.

‘Larry Gorden. Boston
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