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(West Feli~i.aua Parish is a farming area ori.the Mississippi River. 
It - L:> _ overwhe~mingly rural--- St. Francesville is the only town. There 
is no "project" there-:-- no 9utsiders, .northern studen:ts, no CORF "staff 
living in thF County. · The CORE project members from its sister parish, 
East Feliciana, drive over occasionally to give technical advice and 
keep them in touch with outside eveQ~b.) 

. . 

·. We're going over to West Fe}.iciana weekly meeting tonigftf, I was 
told. We arj>ived at a largish building out in the cotmtry, just off a 
malin road, at about sunset. · There were only a half- dozen people st~n-­
ding around outside, but clearly more were expected: ln.side a crew o:f 
women were setting out chic-ken dinners for· ct'ltzens. Someori~- exP.; a·ined 
to IT}e that this WaS both a fund-Pais1ng af!'air . and to make it ' easier fn 
for people to get to the meeting o.n.time. Cars begin to drive up, 
and soon the room was filled • . In contrasb to most other moveme11t: mee t- ­

in~, no one group predominated in the crowd. · ··Young and o<)der men, 
who ·-turned out later to 15e sharecroppers, thell."' wives and ch:tJdren, the 

· · · · · continued- page. ~· 
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(ouisiatJa, cor;f: 
the grandpareht~~ t~~hag~rs. As · 
was clear later oh in themeeting 
they were from almost_every cor~ 
ner in the parish; _ not ' just one a­
rea or church congregation. 

People smiled and welcomed :: 
me when I .. !l~.s introduced to· them, 
and th_ere ·Wa ·s a lot of socializ•ri 
ing--- it looked like the weekly 
meetin@s fulfilled a number or so­
cial as well as political funct•~ 
tiona, apparently v~ry necessary 
in this rura1 and fb~ally un:or-­
ganized parish. I s~t and talked 
with a 19-year old form Clinton 
who had come over with us He ··:,., 
was emphasizng how import;nt ·1t •· 
was that the white CORE peopl~ be 
present a~ thitigs . like thip, Jor 
it is e~sy to begin- talking about 
black- and- white, when really we~ 
re fighting the system. I ag~eed 
but expres·sed some feelings t had 
heard among white ·staff members t 
that by virtue of their color; they 
w~re accorded positions of author-

~---~~ity and therby were relatively in-
rrect1ve !h-helpr~-~ -

~emoor~tic ~nd self- sufficient rn 
moveme~t~ .He -readil1 agreed that 
this was a probl~m, but that the 
·•ther issue was far more important~ 
. He spoke pe:i"suas i ve ly "· but sof:biy 
and lacking either arrogahce or ' 
subserVience-- these traits char­
acteri~ed a lot of the movement n 
people there. · 

The young people, perhaps 
fifty in number, left the meeting 
to get · ·te~et.ber upstairs. I was 
to1.q that ,:the:Y _meet separately reg 
ularly, and ~ ork on -t hings which 
either affect them directly or :·: hi 
wijich they can do better. They 
c~nsult the adults, but meeting 
without adult supervision. 

Two of the leaders of the ~T 
group didn't arrive, but this seem­
edt•o maiJ~e-r little-- another step­
ped to the fore, and began thP 
meeting, which without the young 
people was well over 100. He was 
a minister, young.very mil-itant and 
strong. ,After a ~rayer the meeting 
begun- ~ind of cross between the 
minister- led mass meeting and an 
SDS get-together. People sat in a 
large semi-circle, and a dozen or '! 

so pe.opie _.lgath~red in the front; · 1:q, 
.. :I ea~: :va,rio.~s parts of tR-meeting. 
There were · numerous interrupt ions "' 
from the floor, and plen~ of op­
p~unity and encouragement for 
ariSounc~ments and comments. GBner­
ally people's comments were short 
and meaty, for although the issues 
p~ople were dealing with were com•· 
plicated and controversial, every­
one knew that the agenda was long 
and farmers have to get up early. 

.. The first topic on the agenda 
came up. It came out that for the 
first time there were Negroes on ~: ~ 
the ballot in the ASCS elections in 
the parish. Five farmers are e­
lected rrom each of the 10 wards in 
th~ . ~6mmitteei The pariah ASCS 
cO~it~ee · makes major decisions a~ 
bbut th~ hllotment of crops, loan~ L ' 

and the like, and has long been run 
by ' whites to the detriment of Negro 
fat-mers. Unfortunately, _the Negroe 
!::>n the ballot were "~ne1e totn8, and 
~pp¢1nte9 without/t~eir knowledge b· 
by the incumbents to run. A man · 
got up ahd sAid that he hadn't re-­
cei~ed ·a ballot even, and a straw 

· onnt showe that _man had not ot­
ten ballots. Someone &lse pointed 
out ; that they could go into the 
par~~h se~t ~nd get theirs. and tha 
Anydrte ~ lartdowher, tenant, farmer' 
s wife- con'Aectetf .- with the farm 
could vote. 

A farmer from ward 8 exolained 
that farmers in his ward and two 
adjoining wards had already gotten 
together and nominated some move­
ment members to the A SCS board, anr· 
that there was prdtision for write­
ins. Members of other wards, bega r 
to set meeting times to organize 
themselves in the same way. 

The women in the kitchen in-­
terrupted the meeting to have din~ 
ner, and almost immedaiate~ .the 
meeting resumed with a minimum of 
confusion. 

The other major item · on the 
agenda was the'headstart'. Since 
the racists and the uncle toms hav' 
avoided participating, this left t 

the movement to organize itself as 
a recipient of federal moneys and 
make application for a headstart 
program. At previous meetings, 
they had decided that it would be 
year-long, held in people's houses. 

continued--page ~3 
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West Feliciana- continued 
and run ~y the people of the cpun~ talked about religion and the draft 
There was a short discp:ssion in with little disagreement, but with 
which people decided that no nne honesty and conviction on both .·. -~ -
should have more than one job (asst sides, and some advances in -undPr-­
teacher and bus driver, for exarnp~ ·standing for both of us, I think. 

- , or cook, and leasing their home) As we drove horne, people ~ - .,, .. 
: ; for the idea was to spread the rnon- talked seriously of the issue·s 
1 ey around to all the people. Also raised and the problems they saw 

it was clarified that anyone who which needed attention. . 
felt qualified to teach should -; j •. - r Ca...JL 
sign up, for all the local schoQl _ ·pLEA F RQ M .. 
teachers woilld both be busy during - - . .1 J 
the year, and would probably boy- .. _ - · 1 I ,_ .. · 1 

cott the pre gram anyway. Many . felt - iJ ,· .: :; . 
that teachers were already rich, .. :: · C~J- _. ·-~ - _. ·- · 
and the other peoptle had enough --

1
)·, - · .'!P -~ ~- --~~)11;: 

sens.._~ to run a nursery school. The : -~-· - - -~ _&{_ --- ;.- - _.~;!-~ ~{ · - -_{:. 
ml ni ster then exhorted the people · ' --· · 1~ \ :· ~-~ . ·-·· 
to come dp front and sign up for 
ahjob-::-w1th ,: the program. At· first 
there was a · tense moment, and_ very i 

literally it was difficult for peep:::--:-·\: --· 
ple t~ step forward into a new and . ' ~ '· ~ .. ~:--. 
independent role in society. But' '· 

. ERAP 
· · -. .... · -::Freedom Hous< 

_· · "2 ... ~'14 Popl~r 
_...,, :, Ca l tto, I l i . 

10/ 4/65 
within a half hour more than 50 peo-Dear Friends, 
ple had signed up to teach, assist As is usual fnom Cair o, we 
cook, drive, or rent their house send you an urgent plea of ass1$ - -
out. Th~s was enough to write to tance. P.!ease do no thDl - tha t 
Washi ngton to ask for funds, and ; since it is t~e ususl that we are 
the headstart · project looked like in jest. · We are i10t. We are in 
it was moving. You could see broad deepest ---sincer :Lty. The very con­
smiles break out as people under- tinuance of the project lies in 
stood the idea that these were new how ~uccessful our olea is. · Our 
jobs, n~t working for some slave- ranks have been diminished to two. 

,/ driver for low wages, but decently The project has slowed down to a 
1 paid jobs fo.r a program they them- pace that it is ha~ to reconcile 

selves were setting up. oneself to. I am here on the An-
There <we~ announcements: the tioch work- study program · and am 

voting rights bill was just pass_ed to leave. after two months • . That 
and registration could -be begun. A will meah there will be _only one 1 
long-awaited breakthru. A doctor -- staf.f -member left to carry :on _the ! 
from nww york working with the Med- work. For a project to be s~cces s ­
ical Committee spoke, struggling fu.l one person ca.nn.Q.t. carry __ on'·tc-e 
to convey his deeply felt. ideas in st-ruggle by hirpself_. . It is impos­
a language strange to the · eager ~- sible. · We,ther~ore, make a olea, 
ears of the sharecroppers. And a · which we hope you will print in thf 
farewell applause and exchange of ERAP .Newsletter, for staff members 
words to a civil rights worker· wlw who desire some haP-d and fresh 
was returning north to college. wor k in · an area of. bli~ht -and cor~· 

On the way out, a CORE worker_,. tiA-tion. -If this _ pro:_te~~ is to :.Q/' 
touched my shoulder and saia that ·.' -~ C!>h'ttilqe ·with aw.[ .possibl lity oF 
she wanted me to meet someone I succe'fis to give the people a •~~!~ 
already knew. I followed her acros ing that they can buck the e~tab-­
the room, puzzled: This -is Mrs. lishment, that they can fightb ack, 
Davis- you have her picture on that i~ we are to give the oeoole any 
CORE poster in Newark! We embraced hope we will need staff. Let · me ~ ­
as if she had as much knowledge to reiteratw that this is urgent! I~ 
believe in me as I had to believe you could add to that plea some-­
in her. The ~inister's wife andi thing about money, the problem all 

ERAP projects share, it would be 
continued on page t ' 

'---"~----~--' 



p1 (j( ([f{-j OF A 
RtvoLuTrorVAfiY 
In this day of 

push-button, canopeners 
he stood waiting 
before a door 
waiting 

it wouldn't open 
waiting~ 

Three years later 
he died, waiting still 

and on his tomb it said: 
he stood ·. t• ·_!. ~~- . • 
waiting . 

before an old-fashioned door 
waitingl for it 
to open modernly 

and died 
waiting 

get the point: 
push a little 
while you can •••• 

Betsy Davis 
East Cleveland 

We regret that an error was 
made in identifying Dolores 
Maxwell, the author of the poem 
which appeared on page one of 
our last issue. Dolores is from 
Cleveland, not Chicago. 

hrrlllofe -fo 

J 01 N 
The following information 

will be of interest to thos e who 
read Richard Rothstein ' s artie~ 
on JOIN organization in the la st 
issue of this newsletter. Fven 
prior to publication of the article 
the Chicago grouo voted to adont 
Rich's proposal for an organizing 
committee on which both community 
people and student staff would 
have an effective voice. At the 
meeting which voted oh the nro­
posal were teri community neoDle 
and six former students. This 
group became the original JOIN 
organizing committee; more 
community people will probably 
be added in the future . 

Coiro) conf 
appreciated. we· are about t o be 
evictej. But_th~ money i_~only 
secondary. Thank you. 

Yours, 
Jim Huntington 
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W ·£L FARE ('fA RC+f 
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I have been on ADC (Aid to 
Dependent Children) for three 
years and I have found out that 
things are not at all as they 
seem on the other side of the 
fence. 

As one of the general public, 
my estimation of the "welfare 
mother" agreed with the conception 
.;hat "they" were all sloppy,lazy 
drunkards~ irresponsible and 
shiftless. Let me tell you, my 
friends, this is very wrong. 

During my three years as 
a welfare mother - that sounds 
like a prison term, doesn't it -
my education in common sense 
really began. Let's take, for 
instance, your budget - how much 
do you have for food each month? 
With my family of four I am al­
lowed $82 pe~ month, or $20.50 
per week for food. Three dollars 
of this goes for milk per week 
since my children are big milk 
drinkers and I buy at least one 
half gal~on per day; occasionally 
I buy two, but I didn't figure 
that in. So let's say you have 
$18 per week for food, or $4.50 
per person for food. This allows 
only for the bare necessities of 
eating, beans and the like. 

Don't forget the rent -
I pay $65 per month, heat in­
cluded. This isn't too bad, but 
I have a friend who pays $75 -per 
month, with nothing included. 
Welfare mothers do not get any­
thing for utilities. So what do 
you do? You take the 10% of the 
check that they allow for clothes 
and use it to keep the lights on 
so you can see and the gas on so 

you can cook beans for your 
family. 

I feel fortunate that I'm 
not really as bad off as some of 
my friends. I know several people 
who have 8 to 10 children. Think 
of what they must have to do. 
My friend with 8 children receives 
$255 per month and $80 goes for 
rent, $94 for food stamps. She 
pays gas for heat and cooking and 
electricity. Out of what she has 
left, which is about $50, how · 
many pair~ of shoes can you buy? 
How m~hy dressfs and pairs of 
trousers? Giant Tiger Soeciais 
don't last forever, so shoes cost 
about 5 or 6 dollars a oair, times 
8 is $40. Then there are dresses 
at *hree dollars ea«h, and 
trousers at four dollars oer oair. 
Lucky, you say, to be sitting on 
your rear and getting money for 
nothing? Don't believe it, buster. 
I used to feel that way, but after 
you worry about how to ~et clothes 
for your children, how to skimo 
and pay for the gas and lights a 
and then in the middle of the 
month you wonder what you're gonna 
eat for the next two weeks -
yeah, friend, we "welfare mothers" 
are damned lucky!! 

One other thing that I feel 
should be brought out is that 
the Welfare does not consider 
stoves, 'refrigerators, or washing 
machines necessities. How do 
you prepare a nutritious meal 
of beans and salt pork without 
a stove? How do you keep milk 
in the summer without a refrig­
erator? People will not have 
many clean clothes without a 
washing machine. 

There's a lot more than 
meets the eye in being a 
welfare mother. W~'d enjoy your 
presence at any of our meet'ings. 
CUFAW (Citizens United for 
Adequate Welfare) is the name of 
our organization. We meet every 
Tuesday at 7:30 pm. Call · 
761-3197 for more information. 
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NE W BRLJNSWICK : 
Pefifion · on 16 wrtx 
Pr ogrCJfi7 L;r-culofed 

At a c~mmunity meeting it 
was decided to circulate a petition 
protesting the politicians" at~ 
tempt to control money which is 
intended for the · ppor people . The 
poverty program· is supposed to en­
able poor people to get fund~ to 
help better their conditions~ But 
in New Brunswick the -politicians 
are trying to get the money for 
themselves and their projects. 
They won't let the people decide 
what they want. : The politicians ' 
won't listen to the people, so 
the people must· make them liste·n ·~ 

city official~ st~rt t reating us 
like human beings. Like Marshal l ' 
Rosser said at the trial, - "Peonle 
ain't gonna be treated like dogs 
no more." Come to C.AP office and 
help us work for justice in the 
courts for everybody. 

NEWARK · 

CotrJr?uody ~- ; I 

\SJtportJV 017 

Emma Gaskin, Sadie Williams , 
Gloria Arbucklei Danny Williams, 
Wyla McLean, Me vin Higgins, 
Jesse Allen, and Bessie Smith went 
to see Mr. Carl Kaditus, a lawyer, 
to see about forming the Pe o6 l e 1 ~ 
Community Center Corporation. 
The Corporation is "ooen to c eoole 
in Area Board Three. 

C)('ft'_j~-1-lVJ .. _--' ,, ...... ,7 Jll '{.) S~/·(. r.J 'I Those people and others who 
- - I f IL I J _, I J c..... did not go to the lawyer have . 
· 1\ I put a proposal into the uce· f or · 

(_{;;;; fS fo 1 ve U; /)r, rr.~_;r:;1 ni.(IL_ _ a community center where ther e 
vi V/tJ~ ~ will be arts and crafts, sewing, · 

- typing, woodworking, meet-ing r ooms 
The attempt by the city police a teen canteen, boxing, an adult 

department last summer to frighten lounge, pool tables, ping oong, 
people of the downtown area who and a grievance clinic for oro­
had begun to join together to de- blems in health, housing, ed­
mand decent recreation ar~as came ucation, welfare, and employment. 
to its conclusion last week in The same committee and mor e 
New Brunswick Municipal Court. The people from the community who 
cops said that they had been pushed are also involved in this are 
and shoved by a CAP worker. CAP . going to meet wit• Mr. Blair of 
people testified that all day the the UCC office on Wednesday at 
police had bben questionning them f:OO to ~o through the orooosal 
and that night tried to break up with him. This is our third t ime 
their dance. They seemed to be we are seeing him and we have 
trying to make trouble and the done everything we could to out 
arrest was made only to try and : •: this proposal tog~ther and if 
scare us just like they so in the any more work has to be done , it 
South. There was no shoving by will be done by the staff of the 
anybody, but the cops just kept UCC. 
bullying us and stirring things up. 

The judge said there was no 
definite1proof one way o~ the other 
but since the cops made an arrest, 
they must be right and we must be 
wrong. That's -certainly not Justice 
but it's no suprise tothe people · 
of the downtown area that the cops 
and the courts don}t treat every­
body equally. We can't stand for 
that any longer. Poor people have 
g ot to organize together and make 

At the program committee 
meeting last Tuesday NCUP vot ed 
to write a letter to sunoort t he 
proposal for the center. 

Fifty business oeoole have 
signed petitions to suonort the 
proposal for the center. The 
number are looking to go uo higher 
in the next few days. 
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.W<?lmen on Welfare are now 
aeeting every week to help each 
other out with problems. We have 
been meeting for two weeks now, 
and we have helped two women 
straighten out their troubles -­
one had her checks held for three 
months, and one was getting only 
thirteen d~llars to live on after 
she paid her rent. They went down 
to the Welfare office with other 
women from the group. The people 
there had to pay attention and 
do what was right because they 
could . see that the women were not 
alone. 

~If DEr\OYYSTAAT£ 

r-or1 A: __ TAAFfrc \.JG\-IT 
by Ceo Ia.. 5ess ion 

. On Monday, Sept 20, 1965, 
there were people demonstrating 
on four blocks, on Avon and -Badger 
and on 18th Ave. and Lillie. 
Before the people could get to 
the demonstration the policemen 
was already there on the street 
and one of the policemen told~ 
Bill to tell the people to get off 
the street and get on the side­
walk and out of the street. There 
were men there from downtown. 
One of the men ·was Irvine Turner. 
'l'here were other men there but I 
didn't get their name. One ·man was 
talking about the traffic light 
and he said that there is no ne· ---_t>d 
for a traff'ic light on Avon and 
Badger. 

The people left Avon ann 
Badger and went over to 18th and 
Lillie and began to block off it 
and about 15 or 20 minute~ later 
there were policemen there and 
they took over to let the traf'r -::.l.c 
back through 18th and Lillie. 

People ·started to go back 
and forth across the street and 
it made the policemen kind of mad. 

jJf 7 

IN THE OFPICE 
by Ter,7 )eft.ersOI) 

Hear! Hearl The Office at 
471 Clinton Ave. is asking com­
munity people to come and work 
part time in the office with two 
members of NCUP. 

We would like to see the · 
Office run by community oeople. 

•• 

Terry Jefferson and Anita · 
Warren are the office managE'll:l£, 
And would love for as ma-cy D"<>ole 
to become interested in the office 
and do what t.hey can to bett·er it . 
and make it in~reresting · for the 
people of the community. 

* 
because people started ~ walk 
in front of cars. After the 
people demonstrated at 18th and 
Lillie, they went back to ./i.»>n 

.. 

and Badger and started to demon­
s~rate again. At first they dic·dt 
do anything. They just gave out 
letters to people in ca,.._"-. When 
the policemen carne again, they 
just rode around in their oolice 
cars and watched the people 
demonstrate, until other policemen 
carne. There were 75 or 80 oeoole 
on ~von and Bdger to help us 
demonstrate, and pictures were 
taken at both places we demon­
strated at. About 7:00 or 8:00 
the demonstration was ovdr. 

.. 
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velop, such as pamphlets, films. 
4) interproject travel, perhaos 
for a rotating group of oeoole. 
5) emergency defense fund: perhaos 
setting aside a certain oercent of 
whatever money comes into FRAP, · t o 
be used only for legal expenses. 

Dear ERAP community, 6) experimental _forms of organiz-
This is a long overdue tet- ing which ERAP as a whole decid es 

ter regarding centrol ERAP finan- to assu~e, for strategic or whate­
cing and ~istribution of any money ~ver reasons, that require initial 
raised L~ behalf •f national ERAr. funds to get off the ground. For 
The eminent p~ssibility of mo•ey example, a union organizing orojec t. 
being sent to Cleveland for disper-
sal has inspired us .to spend time There undoubtedly are numerous 
thinking about the many problems other possible needs for nationnl 
involved in the seemingly simple ERAP. In any case, we might de-
process of writing checks. cide that programs such as the 

FsAent1aJly our feeling is above get first pref~rence in the 
that we should handle the adminis- distribution of funds, over the 
tratlve aspect of money-dJspersal. needs of particular projects (such 
As we agreed in the ERAP institute as rent or phone bills). This 
discussion about money, basic pol- scheme assumes some degree of self 
icies should be determined by the · sufficiency for existing projects, 
ERAP community (regardless of how and suggests that projects in 1m-
that eventually gets defined). mediate need of funds might not be 
What this letter will do · is suggest able to .go to a central ERAP · ac­
some 0f the schemes w~'ve thought count to fulfill those needs. 
of for distributing money, and try YJhRt they would do is another 
to make explicit some of the basic question: they might go to other 
underlying questions we feel are projects for help, they might fold 
raised by the mere existence of an they might force the larger com­
ERAP bank account (which has recent munity to re-evaluate this scheme . 
ly been opened in Cleveland. Scheme II: Money would be 
Voila!) dispersed according to -the needs 

Scheme I: ERAP writ large of individual projects. This is 
should establish a set of priorit~ essentiallY what happened last year 
ies about national programs and/or when projects turned to the Ann 
functions, that requ~re funds, and Arbor office with their needs, and 
money should be earmarked for t -hose would receive whatever money was 
expenses before being applied to available, relative to the immed-
the needs of individual projects. iat·e needs . of others. Cleveland 
P0ssible programs and functions would attempt to determine as ac-
that have. been discussed in the curately as possible needs and in-
past might include comes of all projects in the fol-
1) national meetings (staff meet- lowing manner: each project would 
ings, conferences): money would be submit a list of needs, we would 
reserved for the cost of food and compile a list and send it out t o 
housing, and perhaps travel coste projects, whereupon each oroject 
for those projects that coulon't would submit a revised list of 
manage the costs themselves. · needs. Cleveland would ·still have 
2) nati~nal ERAP staff, for example to make ultimate decisions, assum­
s~meene w~rking in the SDS office ing that the total needs are great­
on nati~nal staff recruitment, who er than the total resources (a 
might be paid by an ERAP account. fair assumption based on past re­
or someone working for the prop~sed ality!), but other projec~s would 
national community union. be closely involved in that de--
-~ publications: the ERAP newslette~ision. 
if it doesn't become self-suffici- ! 
ent, as well as any additional writ~his scheme assumes the immediate 
ten or vlsual m~.terlBl we mj ght rio--/d_1.spercal of money. Essentially, 

I. -r •• _, 



to establish for"admitting" some­
one to the ERAP money community? 
4) What should be the source of 
money ~hat goes into whatever 

we would send out a letter announ­
cing that ERAP money had been re­
ceived and requesting directives 
for disppsing of it. That would 
probably mean that nc money would 
be on hand for emergencies. What 
we might decide to do in case of 
emergency is have Cleveland serve 
a clearing-house function by as­
sessing other projects certain 
amounts to meet those emergencies 
of a particular project. 

· · ERAP a•eban~ exists? Do we want 
a system by which projects make 
pledges to a central account on 
the basis on relative needs and 
ability to pay? 

Scheme III: Thems what calls 
gets. Cleveland will n~tify you all 
as soon as money come in (taking 
care to mail letters to faraway 
places a day before mailing those · 
t~ nearby places) and whoever gets 
to the phone first wins. _This is 
the scheme that gets adopted by 
default if we can't reach a deci­
sicn about an alternative method. 

Needless to ~ay, these schemes 
are only suggestive and we hope 
that they will provoke some discus­
sion and further suggestions. It 
might be helpful if we list some 
of the basic questions we feel re­
quire answers before deciding to 
implement any particular scheme: 
1) What long-range view should we 
have of a central ERAP account? 
S•mething that should be strength­
ened and built up as a basic and 
continuru~ source nf funds? Some­
thing transitional that meetis needs 
until existing projects become 
self-sufficient? 
2) Do we want to adopt the prin­
ciple of financial self-suffic!ency 
f(')r snme, ·all, or none of the ERAP 
projects.? Do we ·ant to say that 
so me projects perhaps should fold 
if they cannot manage financially 
~ver a long period of time? And, 
on the other hand, do we want to 
say that staffs should legitimately! 
expect money from outside sources 
over a long period? Do we want to 
distinguish between old and new 
projects; for example, say that 
projects should draw upon central 
funds for the first year of exis­
tence but not beyond? 

How do we define the FRAP com­
munity? Who should be part of the 
decision-making process that deter­
mines how much money is spent, and 
for what? What criteria do we want 

The fact that we now have an 
FRAP bank -account, with a very low 
balance, underlines the importance 
to us of establishing some oolie 
cies. We· hope that serious dis­
cussion of these problems occurs 
in the nex~ two months, and that 
you share with us and others the 
content of those discussions, so 
that a decision can be made at 
whatever ERAP meeting takes place 
over Than~sgiving. 

If we don't hear from you, 
we have an alternate scheme for 
disposing of the money: we plan 
to invest in South African gold. 

Faithfully and fiscally, 
Cleveland ERAP 

T () OUR 
1=~E- AOE ~\ :~ 

Because of the cost of prin­
ting and mailing, we have to stop 
sending copies to people who aren't 
connected with projects (SNCC, 
SUPA, ETC.--not just FRAP) unless 
they send us $4. If you're already~ 
paid, write and tell us that, so ' 
we don't cancel ~ur subscription 
by mistake. Some records were 
lost in transit from New Haven. 

Boston ERAP 
.51 Hddley St. 
Roxbury, Mass. 
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. NATIONAL PCTI ON 
I\t;.Jcr f' roject S: eople, 

During the Newark Conference there was discussion of bringing staff and 
community people together at Thanksgiving for a discussion of: 

1) The proposed liState o:f the Union" conference in D.C. in January. 

,--....., 
,.J 
I .. . 

2) Whether ERAI-· should organize a new national structure or certain national 
programs. . 

J) The ':problems of direction': we face as staffs: politics, decision-making , 
.unions 9 counter-communities, talking to new people, lbcal-level coalitions , 
staff living arrangements, :funO-raising schemes ~ etc. 

Rennies Jake, and I took responsibility for getting an agenda prepared, and 
getting some thoughts writt~n down on paper. hidwest people were goirig to choose 
a place out there for the meeting. Several people from different projects were 
going to write letters just about what is· on their mind: Helen Hoboken~ George 
Cairo, Johnny Boston, Rennie chicago, carol Cleveland. Since that meeting in 
Newark, no writing has been done, but we still plan to get it done and have the 
meeting. It may be important, however, to re-think some of our plans, especially 
about the January meeting. 

The main reason I suggest this is practical. There simply may not be enough 
time between Thanksgiving and the first week of January to set up a conference in 
washington. There is the problem of housing, getting a place for the conference , 
opening up a local office in Washington, seneing people there in advance, and 
so on. I'm not saying it's impossible to pull this off, but the dif:ficul ties 
may require an earlier meeting than at Thanksgiving. Now, too, there's going . to 
be a long SDS aeeting around Xmas, and we have to decide how to deal with it as well 
as our own plans. 

Therefore, I'm proposing an earlier date, October 29-)1, for a sp~cial meeting 
of ;:projedt representatives 11 at a farm site in f' ennsylvania. This maeting would. 
involve one or two people from each project, and would settle the question of whe~1er 
and how to have the January conference. 

Now there is more to this proposal than meets the eye... In order to send 
"representatives" to a mee:ting, each project will have to sit down and thrash out 

some issues. I was in a discussion with the Cleveland •:t,.~r last week ~ and some 
of the questions we talked over were ---

1) the ~2,PEnsibil~:t.J?.roject~ to each other. Everyone agrees that the · 
projects are in different 11states:1 - the number of people organized, the programs 
being eiilphasized 9 the lcind. of alliances with other organizations, the progress 
being macle in achieving concrete goals. This seems to meen that the 11Jashington 
conference, or other· nnational projects 11 , might suit the needs of some local 
projects, but not the needs of other projects. when this is the case, are ~ 
the projects somehow required to participate? Some active project people may 
not see any use in the \~ashingron conference, but ·they haven't had much time at . 
all to sit clown and discuss their questions with other people. 

2) E~!L.. al.J._j:,E~_J?.ro jec~.!!_2!l _ _!t.-£91!!!lO!l_.n.a.lliJ?. .. ~·l a~c.~ion. prog:aam 7 Perhaps 
it is not just different local situations which cause people to estimate the 

Washington conference differently. f erhaps also it is the way different people . 
think about the shape and direction of a ::national movement:l. Some of us think 
that national projects are important because, for instance, they make peopae feel 
like national actors, they lay the blame on the national power structure instead of 
just the local one. Others of us might agree in theory, but think that we have only 
the beginnings of a movement, and therefore we should. not get into national pro­
grams at this pointJ They agree that, between ERAP and SNCC for example, l-Te 
could bring several hundred people to viashing~n s but we might be kidding our­
selves. One concrete way to discuss this would be to look at the ':National 
Connnunity Union', and ask what it is supposed to becomeJ Since very few people 
have done this, it means that the thing might not become real, if only too few 
people understand it. 

These are just some of the questions we tallced about, and we felt that 
theyare as in1portant .as the 11practical1: quesl:.:i.ons of whether we can pull off the 
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Washinton meeting. I'm proposing , with the Cleveland people~ that we hold local . 
discussions this month, then send representatives to this weekend meeting to make 
a final decision about the conference, baseo on how the various projects feel. I'm 
really sorry just to send this out to you , but we couldn~t figure any other way 
to make sure that if there is a 1rJ ashington conference s everybody who's important 
to it will think it over and understand. what we 0re getting into. 1- LEJISE LET 

US KNOVJ RIGHT .~WAY IF YOU WM'T TO COLE TO THE OCTOBER 29-Jl hEETING. We will 
then reply to everyone. 

Leanwhile 9 you can expect · something on the Thanksgiving meeting soon. 
Vote the United Frjedom Ticket , --

. Tom Hayden 

A .NOTHER VtEW ---

FROV\ BOSTON 
Dear project people ~ 

As far as I can tell no clear consensus was reached at the Newark meeting 
about what the nature of purpose of the January Washinton conference would be. 

There was vague agfeement that it would be a ·broad get together focusing chiefly on 
the War on r overty. We have a more specific proposal. 

There seems to be a crisis within the~var onPoverty Administration in Washing­
ton. L.any of the m.,re liizleral voices have left the OEO: Jac~< Conway, Richard Boone ~ 
the chief exponents of community involvement have all left in recent weeks. Due 
to tremendous pressure from big city mayors and to the tremendous fights which 
have developeo. in local areas around the '\:Ol' programs, there seems to be an imminent 
danger that the OEO will give up entirely on the involve-the-poor provisions of 
the Act. 

We are also in the niidst of a crisis 1dth the local poverty program here in 
Boston. 'rhe city-wide mayor-appointed poverty agency is engaged in an all-out 

attempt to dominate ~ subvert, or render impotent the democratically elected local 
boar ds. Their latest move is an application for a $2.8 million federal grant to 
unite all the job progrm11s in the city --~rograms now being administered by various 
neighizlorhoo0 and civil rights groups -- under their own central ac1r,tinistration. 
In submitting this proposal they completely i gnored the el~cted boards. If 
a~proved it would .extend their inf~uence into almost every organization in the 
c1 ty and further undpri.ne the loc~ boqd structure. 

I am sure that ~ny other cities or local areas face simiiUr Droblems al­
though they may not bQ coming to a head at this point as they are~ here. 

There has never been any national pressure from the bottom by poor people 
themselves on the OEO. Washington is extremely sensitive at this point to any 
pressure fron1 the ~hettoes. Thus there is a good chance that a well-pulled-off 
Washi nGton protest could have a visible effect on OEO actions. 

So 9 we' d like to propose a national :)rotest in Hashington for the specific 
purpose of supporting the pro- community involvement voices · the OEO prot es t -
i ng the acquiescence of the OEO to city takeovers of the el ed boarCI. c-4p-es 
as in Boston ~ anc~ of their failure to enforde the involvement of the poor ~Jrov:Isio:as 
from the very beginning in other places such as Chicago. lJ.opefully= such a \Iashine-­
ton protest mi ght be able to come up vnth some specific structural ~)ropo sals lvhich 
would make the enforcement of t he community involvement provj Ri ons e asi er and sjmpl) . 
f y the bureaucratic structur e of the OEO. 

Furthermore 9 we think January is too late. We uould prefer a date around 
I,ec. 18. L.any organizations will be out for a week at the end of Dec. because 
of Christmas and various meetings ? so an early January c1 ate really only adds ainout 
a lveel;: and a half more organizing time. Also January is colder. (most places) 
This can be settled at an October meeting. 

The Washington action should not be seen as the first step towards or the ini­
tiation of a National Community Union. (even though some of t he contacts made 
and the experience gained in organizing A~u .:.h .m ~:..- tion might ) rove invaluable 

'o 11.t'J p · l 2. 



when at some later ~ate some kind of national Qrganization is initiated). This 
for two reasons: 1) Talk of a :national. ConlDlunity Union seems very }?remature to 
us. B.y far the majority of the projects haven't even define~ the nature of their 
own local organizations. The new organizational revision in Chicago, probably · 
farther along the road to a coramunity union _than most other places, attests to 
this fact. Lany projects don~t even have a conm1unity union or anything approaching 
it. I'm not saying that we should wait until every project has developed its 
01-m finishec1 conception of lvhat a local community union looks like before we 
consici.er any kind of _national organization. But at this point I don't think there 
is any community group that has sufficiently defined its own identity and 
sufficiently workec1. out :._Jroblems of organizational structure anc1 so talk of 
fanning a national organization on this shaky basis se.~s crazy to me. 2) The 
'14ashington protest will be a very broad'' affair extending way beyo'oo just ERN; 
and SNCC cir.cles. In Boston, for instance, besides the Action Center s NSl., BP.i.i, 
many NAAC.i:' people , and many unaffiliated community groups eould be involved. in 
the action. Thus the cons·ti tuency for the specific \~ar on l-'overty protest is not 
at all necessarily the same as the constituency for a nascent NCU. 

We still think the Than!<sgiving discussion-of~issues meeting is valuable. 
However, if it is relieved. of the resl)onsibility of planning the D.C. affair , 
it becomes less urgent. 1 November meeting misht create just too many meetings 
in too little . time. J\lso _ if we can agree on the iiJar on l'overty thing , a fair 
nUlllber of people will probably be traveling; around and this t-dll tend. to stimulate 
some discussion of the issue which the 'l'hanksgiving.~l!leeting was going to deal 
with. Thus I woulc1 suggest ue hold off on the Thankegi ving meeting until the .midd~ e 
of January. · ,; · "h-

'l'o sunnuarize. \;e do want the October 29-31 meetins. \-Je want it to initiate·._ •. 
the planninc for a )ecember 'Hashington \'Jar on ?overty protest. Holc1. off on NCU 
for a while. Have ERAJ:-· staff-community retreat in micl-January. 

vJe woulcl lik e to ):now soon if any people have any basic disagreement with 
our- ..:>r ,SXlsal. for t he D.C. af..fair. ~·- ·-· 

FROM: ERAP Newsletter 
451 Dudley Stree.t 
Roxbu~y, Mass 02119 
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2801 Orchard Ave. , # 20 
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