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Although Chester can make sorne further pro r;r ess before these questions are 
answered, the question of local ve-rsus national solutions - and hm-1 and "tJhen 
national solutions are to be obtained, has direct bearing on CFFN leader-
shj_p development , and theref ore CFFN tactics. If thesoluti .n will be local, 
then CFFN s hould cultivate grass roots understanding, and prepare for a long, 
slmi campaign. If, on the other hand, the solution Hill be national, perhaps 
CFFN should concentrate on developing leaders Hho can lead the popuaation in a 
relatively short tirr1e into dramatic action . Different tactics i.Jould be re­
quired for each course . If Chester has a rent strike, in the near future, it 
might be necessary to bring it off vJithout every part:i.cipant fully understand­
ing the issues involved. \"lith good leadership, it might be possible. CFFN 
•vould set another exa 'lple for the north . On the other hand, since such a 
battle does not necessarily do the most tr, arouse at-rareness, and might result 
in the local Chester rr1ovement getting quashed, such a tactic might be devas- · 
tating for CFFN if it lacked outside support ar interest. 

Thus there are many questions Hhich only an organization lil{e SDS can ans;·rer 
before Chester can knmv wh:: ch way it is to go, and before it is fully sure of 
hovJ to give yhe community hope. 

Hope comes with able leadership, and in this area too there are specific pro­
blems. Three hundred years of suppression have scared the Negro away from the 
active role. Leade rship implies responsibility, and aluays in the past, 
leadership has received the blame and the retribution. The Negro must be shown 
tha t he need not lose his job or his home for taking a s tand . Potential 
leaders hip in Chester have shied a1:ray from phoning or ·Hir.i:ting governmental 
authorities for fear of retribution . Few sign their names to petitions 
for the same reasons. The l ack of leadership opportunity and training, and the 
lack of ti:ne a1vay from home-keepine and Har k represent other barriers to 
devel oping a sound leadership . organiza tions and the executive committee, 
however, are beginning to solve the problem. 

Creating a widespread belief that someth ng can be done is an obvious necessity 
for continued interest. But such a belief r ests at l east in part upon past 
successes . The Negro commmnity of Chester speaks of the Franklin School episode 
as a battle uon . The vicotry serves as a r allying point for future organization. 
Issues that give easy victories, hm·rever, are not likely to be those involving 
basic, deep-seated problems. 

In talking o£ possible issues for the Chester movement, there are four distinc­
tive types of endeavors , positive dinky, positive communitym negative community, 
and ne gative national. Dinky, as opposed to community or national, distinguishes 
those projects v-rllich do not deal i'll i th major probLms, and are conceived only 
to r ive the participants organizational practice, and are not conceived to 
benefit the comrnunity. Positive i mplies that the problem tackled is not a 
basic one, and therefore apt t o yield success. Negative type projects attack 
fundamental I·Jeaknesses in the and because of the strength necessary to 
produce chance are apt to run the participants into a figurative stone wall . 
In so doing, t hey may learn of the deep nature of the problems that face them, 
but morale Hill not be helped. 

It is clear that creating the belief of the possibility of success depends in 
part on positive projects. Positive cormnunity projects , h01-.rever, cannot be 
undertaken vJi thout organizational skill, whichmust be created Hith endeavors 
of the positive dinl<y variety. On the other hand, neither positive variety 
does much to shmv the cornmunity the true nature of the issues. Obviously, a 
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balance must be struck betlveen 11positve 11 and 11 negative 11 proje~ts. lVhere t he 
fulcrum lies is not clear, and will vary from community to community. 

The final prerequisite of hope is continued interesto Interest is affe~ted 
partly by the pr esence of successes(see above), and partly by the r elevance 
of the issues to the needs of the popul ation. Sever a l possible focal poiijts 
in Chester are discussed belovJ as examples : 

Hedicince: Poor medical treatment is evident only to a certain small per­
centage of the popul ation at any given t~e. Hospitals are often removed from 
the neighborhood of the indi gent communi ty, and do not provide an adequate 
physi cal focus fo r mas s activityo The connection betNeen poor medical care 
and the broader economi c problems is not eas~r t o make clear. 

Jobs: Although the need for jobs is t he fundamental need of the i ndrl:gent 
co~~un-1ty, if does not readily form a focal point for direct or educational 
action. Except for one i ndustry locales(see discussion under Future ) any 
factory wo;; not affect many people in a small area . Again, the factory is 
not apt to be a strategically locat ed focal point . 

Aside from tactical problems , houever, an attack on employment at this time 
in most Negro communities could be a seriou~ strategic mistake. The Civil 
Rights movement has f orced the Negro to think of job difficulties i n tenns of 
segregation and discrL1ination o He is accustomed t o blaming the color of his 
skin. It could be difficult, although not i mpossible, to see that other 
employment demands must be for full rather than fair hiring. In Chester, even 
after the non-racial Franklin Scholl contirJcversy, CFFH made demands for fair 
hilliilg.;in retail stores and in industry. None so far have been made for full 
employment .. 

HuGh more i mportar.1t , hoVJever, a re the possible misinterpretation of any Negro 
employment demands by the lvhite community. Hhi tes feel that ahy oerr.tncls fr cm 
tne Ng-gro'·are for fair employment, and, giventhe limited supply of jobs, f eel 
that these demands are a threat to the white . Even if the Negro community 
demonstrates for full empl oyment, t hey may not easily heed the call to "come 
and read our picket si8ns - we 're on your side". 

The Negro is fast rea l i zing that his problems are more than racial. Hare 
s lmdy he is seeing that he cannot solve them alone. Any action which might 
alienate his potential alllies - whites Hho are nol·J or who may soon be in his 
same, indigent position, must be avoided at all costs. 

Even though direct action on jobs seems difficult at present, j obs fonn the 
core of discussions Hithi n CFFN, and awareness of the problem is growing. 

Schools : Franklin School shows clearly that ed ucation can f orm a good 
focal point for communit y act ion. lviany are affe cted and organizat ion is simpli­
fied by the central l ocation of schools and the sure communication illine of 
children t o parents . 

Housing: Housing has f ormed the most valuable focus for action i n Chestere 
The ghetto a·nd the poor economic conditions produce l ar ge areas of high den­
s i ty poor conditions . Although concentration along t his line is perhaps a 
l onger rout e to l acing the basic problem of the city, housing pro]ests give 
large numbers a chance to participate . Especially in government assisted 
housing, the tenants have to face the city 's problems . In Chester, housing 
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projects' tenants Hill soon have to ask themselves if the city can afford to 
give t hem the same housing at lovmr, more r easonable rates. Then too, housing 
is a 1'positive" type demand, assuring some success and tending to sustain 
interest. 

To achieve the fi;:· s t strategic points, hope is the .fundamental prerequisi t~ 
Definite direction, a dequate leade rsh~p, belief in success, and sustained 
interest are essential to maintaini ng hope. 

It is hoped that this section of the report has conve~red some idea olfi the how 
of Chester - the history, the techniques and their hoH, vJhy , and >-rhen . Having 
considered the conditions of Chester, its i mportance as an exa~~le for the 
rest of the north, and t he manr1er in 1-1hich it has come about , t he final section 
of the report turns to consider the f Pture of Chester and the future of the 
northern mover.tent. 

IV. The Future: 

Chester, as the fir st exan~)le of the northern movement, has taken some of the 
fmrm, but little of the content of the southern strngele. It is fitting some 
of the old tactics to neu , broader goals . Chester's future involves solidifying 
the long range goals, and developing ne..,.J tactics to fj_ t its nevr objectives . 
Although it may use the momentum of the civil righ ts struggle t o provide ex­
ample and incen·cj_ve, it 1-rill have to reverse some of the trends of the southerm 
campaign. In the north, the Negro must not learn to think and act as black, 
but as poor, his ~)roblem s as ti1ose of an indir;ent minority, not a :tnacial one. 

Chester must wait for other cities ; or Chester may have fought in vain . Em­
pirica l evidence in Chester, and research on the u.s. economy is the large 
point to broad based~ structural Heaknesses v;hich ca nnot be solved locally., 

Certain problems confront the organization of uhi te communities . They do not 
have the momentum of the Civil Rights movement to sp ur them on. They are, 
perhaps, partially alienated from protest movements in general, due to t he 
events in the south during the past .few yea rs . In a dditchon, poverty is not 
ghettoized in Hhite America to the de f{ree it occurs in the Negro community. 
Instead of existting in close packed slums, Hhite poverty is apt to be T'!ore 
thinly spread over a large r area (Hith the possible exce~)tion of the few 
largest cities) . 

On the other hand, none of these barriers are insurmountable, and economic 
trends in the U. S. appear to be creating the need for organization . Continued 
stagnation olfi unemployment and the grov-Jth of automation are i ncreasing 
poverty, and more and more ~overty os pver.flowing into white America. The 
closing of large, industrial plants(often dme to changes in defense contracts 
Long Island, Schnectady, San Diego in recent :nonths) is creating pockets of 
unemp loyment,. ~ is the eli,nination of the need for ce r tain goods ( the coal 
problem of the Appalacfuian region, Hazard, etco) . It is often saad that pre-

! judice is most severe between the lm·Test class whites and Negroes, i cnoring 
~ the fact that such antagonism is frequently bet•,reen employed v-Jhites and job­

threatening Negroes. vJhen 1-rhi tes find themselves fighting the same employ­
ment battle as Negroes Hhich 1-rill happen i f the economy conti:1ues to falter,. 
and if he f i nds that he and the Negro have a common hope to look up t o, it is 
not impossible that he 1-rill be l ess inclined to look down upon his black co­
suf f erer. 
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Chester must wait for other cities, Conditions and experience sugg-ests that 
t hese other cities can be or ganized, I1an~r of the e:Ar;Jeriences in Chester can 
be examples to ot her places. \il]hite communi ties are fac i ng many of the same 
problems under many sirr.ilar conditions. Possible organizing techniques for 
other northern ci ties: 1) t he sa~e local problem technique used with the 
Franklin School in Chester a r e applicable to "'~hite or Negro locales. 2) spread­
ing housing or job protest from Negro sections into nei ghbor lilng white com­
muni ties - as in the New York rent strike at present, 3) prganiring through 
militant labor unions - the Teamsters and t he r.1ine Harke rs locals in Kentucky 
are current examples . 4) concentrating organization on areas of lightning 
unemployment pr oduced by t he closing of l arge scale i~dustry, such as is 
occurr i ng in Long I sland over t he r e"'~ Year's holiday. 

To steal a phr ase: 1-Jhat is to be done? 

1) Set up organizat ions in other indigent communities, 1r1hite or colored, 
us i ng Chester as an exampl e where applicable. 

2) Set up a national organization to coordi nate the northern ~ovement and 
deploy available manpOiver mos t expediently. 

3) Develop concrete goals, consistent strategy, and effective tactics for 
t he r i sing northern movement, 
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