


•. 

INTRODUCTION 

Our hope is human freedom. He care that men e~erywhere be able to understand, expr 
and determine their lives in fraternity ·with one another. He seek to participat e i 
the construction of a society in which men have, at' least, the chance to make the d 
cisions which shape their lives. Our quest is ' for a political and economic order i 
which power is used for the widest social benefit and ·a community in which men can 
come to know each other and themselves as human beings in the fullest sense. 

Instead, the legacy of our generation has been the Cold War. Our lives have been 
shaped by the increasing tempo of militarization. ·our hopes for the future have be 
corroded by the Bomb. Our reason has been blunted by Official ideologies which ser 
to increase consensus and inspire passive acquienscence rather than an aEtive quest 
for freedom and fraternity. 

In America, the Cold Har has been a time in which all values have been sub.ordinated 
the 11 long twilight struggle11 against comm:unism, ·all goals made secondary to the 
11national security11 ; a time when the human qualities of men were less valued than t 
loyalty to the state, and pressing social problems .and political' issues were univer 
sally. avoided in the interest of national unity. It was, above all, a time when mo 
Americans, not least of all our leadership, believed that the American Century was 
hand -- that our. potentiality for international political, evenomic and cultural in 
fluence was virtually unlimited, and that our gaudy prosperity was perpetually guar· 
anteed. 

Such national irrationality was compatible with a world in which A~erican industria: 
and nuclear power remained unchallenged. 

But it is now clear that a new era is upon us, and the simple catagories and grand 
designs of the Cold Uar no longer serve. 

A massive technological revolution is transforming tha nature of war and making 
obsolete the established mechanisms of the economy. 

A world 't'ride socia.l revolution is destroying the bases of established pol-Ter and 
transforming the nature of human expectations. 

The question for f~ericans today is: How are we to respond to the new era? 

American leaders are presently engaged in a politics of adjustment, affecting the cr 
duct .of government, industry, the military and all ·other social institutions. This 
politics represents an attempt to manage social conflict and adjust in minimal ways 
to the forces loose in the world. But for those l'lho seek new models of life based 1 

committments to human dignity, democracy and peace, these attempts to stabilize exi: 
ting power arrangements and traditional institutions present grim images of the fut: 

But one lesson of the new era is that men of established power are not the only one 
capable of shaping the future. 

Each day provides fresh evidence that ordinary people do, in fact, make history. 

Inspired by this fact, we need to ask: Hhat is the nature of the new era? l-lhat ar' 
the potentialities of the future? Hhat nol-r are our possibilj.ties as political and 
cultural actors? 
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THZ EJA OF THE COLD vlAR 

From the end of Horld llar II until the close of the Eisenhower Administrat.ion, the 
conception of an American Century seemed to be supported by reality. Enormous pent 
up demands for consumer goods, a huge seserve of capital savings, and the added sti 
lation of defense expenditures resulted in an uoprecendented expansion of the Amari 
economy. Immensely and increasingly rich, and faced with a world in chaos, it is n 
surprising that America moved quickly to assert its power and influence in every 
area. American power was able to dominate in Western Europe, to control events in 
Biddle East and Latin America, to stabilize politics in many parts of Asia. 

For a generation, the single great challenge to American influence remained the Sov 
Union and the closed, seemingly irreconcilable conflict between the two blocs creat 
a world in which virtually every human value was distorted, all moral standards see 
weirdly irrelevant, all hopes and aspirations appeared utopian. For the Cold War 
resulted in an arms race in :which en6rmous.··resourc·es ··and "human ·energy·wer<t rqu.ander 
and 'preparation for th~.murder of inpocent millions became basic policy, while the · 
and elemental needs of these millions remained unsatisfied. It prodcued societies 
in which the requirements of huge military, industrial and political bureaucracies 
took precedence over all other social or indivicual priorities. It poisoned and co: 
roded all aspects of intellectual activity. To it were sacrificed the essential i~ 
dients of democratic process -- free debate, the right to dissent, political engage1 
and controversy. And its final outcome was a balance of terror so precarious and S• 
infinitely dangerous that, in the end, all interests and all security were in 
jeopardy. 

It is now clear that in the midst of the Cold liar forces were baing generated which 
were incompatible with the international system just described. Now, in 1963, thesE 
forces are verging and bringing into being a new world, whose shape and structure if 
surprisingly different from the one in which we have grown up. 

At least four new trends are bringing to an end to the Cold War Era: 

1. The emergence of the New Europe: Europe has rebuilt its pre-war power, in large 
part as a result of American economic assistance. Now Western Europe increasingly 6 

successfully competes with American enterprise. The Common Market generates an exps 
siva, supranatural corporate pOl-7er, and the vision of independent political, militar 
and economic hegemony inspires movements. The Grand design, for a 11civilizing11 

united, Americanized Uest, has never left the drawing boards. 

2. The emergence of the Third World: The increasing pace of social revolution has 
created some fifty nations mow more or less independent of the Cold War power blocs. 
The needs of these people ar~ incompatible with the Cold War and its diversion of 
resources to destructive rather than productive ends. Moreover, the oontinuing revo · 
tionary upsurge in the Third Horld constitutes an extreme danger to l<lestern investme1 
and exploitative trade arrangements in these areas. 

3. The disruption of the international communist movement: Revolutionary upsurge 
and technological advance have destroyed the monolithic nature of the Soviet bloc as 
\-Jell as disrupting the structure of the lJest. The emergence of China as a great 
power, claiming to speak for revolutionary movements in Asia, Latin America, and 
Africa, challenges the Soviets" ability to manipulate revolutionary movements in the: 
own interest. Meanwhile, Eastern European governments and some 't-lestern Communist Pa:r 
attempt to break loose from the economic ; intellectual, and political strait jackets 
in which they have been imprisoned by the Soviet hegemony, while ferment threatens 
the stability of entrenched bureacracy. 

• .. 
• 
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4. The obsoleseence of nuclear weapons: The concept of nuclear 11deterrence11 seem; 
effective in a bi-polar world, in which conflicts could be managed by calculating ; 
self -interested elites. But it has become clear that nuclear weapons cannot effec· 
tively deter popular upsurge and forestall revolution. It has also becone increasi 
clear that lJestern interests are endangered less by war in Europe than by am:i
Hestern movements, revolutionary uprisings and guerilla struggles in Latin America! 
Asia and Africa. In fact, the existence of nuclear weapons appears to have render 1. 
the United States virtually impotent to effectively cope with such situations; for 
example, America's inability to destroy the Castro revolution, or to suppress the '· 
Cong in Vietnam. Horeover, prospective proliferation of nuclear weapons \17ill end ; 
uneasy stability of the present, making obsolete our conception of the arms rae.~ a· 
bi-polar game. These, and many other factors, are forcing a deep r~-examination o: 
the usefulness of the nuclear arms race as a basic military strategy in both the l·J, 
and the East, and producing new impulses toward arms controls and tension-reductiot 

These four trends have now converged, and each day's newspaper brings fresh surpri~ 
to those still trapped by the cliches of the Cold War era. 

If there is a \vay to define the new l>JOrld into which ~1e have come, it is to say th< 
no existing mode of thought, nor entrenched institution l-lill remain unchallenged. 

AMERICA AND THE NEU ERA 

Just as technological and social revolution have shattered the international syster 
developed during the Cold tJar era, so too, have these forces undermined America's I 
war economic prosperity and are beginning to disrupt the political and social arrar 
ments which accompanied that prosperity. 

The technological revolution occurring in the post-war period created a new type oi 
automated production, one critical economic consequence of which is the shrinkage c 
the industrial labor force. Automation has sharply reduced the demand for employmE 
mass production industries, agriculture and many trade and service enterprises. Du1 
the fifties, for example, manufacturers were able to increase productive output by 
venty per cent, with no increase whatever in the number of manufactuing workers. 

Just when the need for "t-rorkers was being reduced, a radical increase in the number 
people needing jobs was taking place, due to the coming of age of millions of younf 
people born during the war-time baby boom. 

Thus advanc i ng technology and an eY.ploding population create an enormous employemer 
problem. One measure of the problem is the fact that just to keep employement at j 

present rate, the Federal Government .estimates, 75,000 ne"t>T jobs must be created ~ 
l'7eek in order to absorb those who are in search of employment. The present rate of 
new job openings is 6,000 per \'leek. 

But it has now become evident that certain central feature of our economy operate c 
ectly to exacerbate the growing problems of stagnation and unemployment: 

1. Poverty and the maldistribution of income: Despite the post-l'lar boom, the impc 
ished fifth of the population still find themselves trapped in the same relative i t 
position they he ld bef ore Uor d Har II. One out of nine Ameri cans is presently li\ 
below the level of subsistence as defined by the Department of Labor -- that is, t l 
are members of families with tincome below $50 a v1eek. · Hore broadly, 70 million Am< 
cans are living below officially defined minimum standards of decency -- with incor. 
of less than $100 a t-Teek for families of four. These figures signify, in human tez 
the fact that a vast portion of our population continues to exist in conditions of 
sery and hopelessness. 

2. The Arms race and the maldistriLution of resources: rhe defense establishment h 
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been celebrated as a major stimulant to the economy. It is now apparent, how~ver, • 
the $60 billion military budget, and the "pennanent war economy" it represents, ,ace• 
erates and makes more acute the worst trends in our economic system. One essent'ial 
problem of the defense economy is that the nev1 weapons systems put fewer and fev1er r 

to work in the crucial centers of US industry. In the pre-missile age, the product: 
of _tanks, jeeps, guns, and bombers employed, directly and indirectly, vast numbers · 
skilled and semi-stl:illed workers. Today, our defense "requirements" have radically 
shifted, and the new technology of war, depending on the production of a limited nu 
of missiles and electronic systems, employs many advanced technicians, but relative 
few ordinary production workers. Further, two-thirds of American scientists and en 
eers are involved in defense operations -- depriving the rest of the economy of the 
modernizing and inventive skills. Those "gifts" that have come from defense resear 
have come in spite of their purpose. It is clear that had technology been allocate 
directly to more socially useful and more employment-producing purposes, the result 
would have been more valuable. 

In addition to all this, the defense economy has contributed significantly to the 
American social stagnation. About half of the investment in defense has come from 
the curtailment of social services and the diversion of resources from the public s• 
of the economy. ~fuile this country invested fantastic sums in the production of wa. 
and destructive hardware, and now promises to spend billions more for this purpose, 
cities continue to decline into squalor, millions continue to live in sub-standard ~ 
sing, the education system fails to educate, fresh water and fresh air berome incre; 
ingly rare, crime rates soar, urban traffice becomes intolerable, and a complex of 
other social needs remain unmet. 

Thus, the extraordinary emplasis on "defense" and the profound neglect of our socia: 
needs has meant specific and severe deprivation for each individual, as well as con: 
uting to the general crisis of our economy. 

Oligopoly and the maldistribution of power: The post-liar period has seen a ma jor i · 
crease in the tendency for American economic power to be concentrated in a nurr.her o 
giant corporations. Oligopolistic control of major An1erican industries is both a c . 
and a consequence of technological advance. It is, however, generally unrecognized 
this increasing concenteation of power has also contributed greatly to the crisis o ~ 
the economy. Some consequences of this control include: 

Administered prices have become common and optimal in corporate rela~ions. As con· 
centration of corporate power increases, competitive pressures within industries 
decrease, and corporations are able to set and hold their prices in order to main 
desired profit levels. The maintenance of high profit rates, while successfully 
thwarting the inflationary push has retarded industrial growth, and thus full emp 
ment. 

The corporate attempt to maintain profits is the major factor in accelerating aut( 
mation. Since automation presently serves as a mechanism for the maintenance of 
private gain, and since its uses are controlled by a private few, its primary vis j 
impact has been to destroy jobs, and perpetuate and eJcacerbate inequality. 

Concentration of corporate power has enhanced the political influence of corporat~ 
elites. These elites promulgate policies which, while serving narrow corporate i; 
terests, are profoundly anti-social in their effect . Immensely wasteful and dang< 
ous defense programs are pursued because of the pressures of military-based corpo' 
ations. Huge depreciation allol-7. ances and other perogatives which distort the ta; 
sys tem are granted the lobbyists for corporate power . Federal supervisory commis: 
are manipulated, "giveaways" of publicly owned resources are achieved, consumer-fl 
ing legislation is blocked and the development of the public sector is hamstrung t 
the effective exercise of corporate power. And as the institutions of democracy 
are thus corrupted by private power, so also is the economic vitality of the natic 
steadily sapped. 

• 
• 
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These then are some of the dimensions of an American economy in crisis: the crisis is 
revealed by widespread, chronic and growing unemployaant, by continuing poverty and pub· 
lie squalor. The crisis is due to the fact that the "engine" of progress -- technologi· 
cal advance -- when part of a conservative economic system which cannot plan for the 
total social good -- has become a monster rather than a promise of plenty .• 

It is important to hote that, while America continues to ride on a surface of visible 
prosperity, the economic crisis has been most directly manifest for two groups in the 

~ society -• young people and Negroes. · 

America's youth, because of their increased n~~bers and because of an educational syste 
and a culture vn1ich seems incapable of preparing young people for productive roles in 
the context of the new technology, are increasingly unemployed. Amohg t hose members 
of the labor force aged 14 - 25, one of seven is out of woi·k (compared with one out of 
thirteen for the labor force as a whole). This jobless rate is especially acute for 
high school dropouts; increasingly, however, even high school and college graduates 
will feel the effects of automation. One estimate suggests that seven million young 
people will be unemployed by 1970. Our society is rearing a generation which will have 
literally no function. It is not hard to imagine the costs in personal dignity and 
social harmony ~1hich this neglect will bring. 

While Hhite America, at this writing, enjoys a mild upsurge in economic fortunes, Negro 
America is · experiencing a prolonged and severe economic depression. Automation is elim 
ating the fev1 unskilled and ssmi-skilled job categories which are accessible to Negroes 
in a discriminatory society. As a consequence the proportion of Negroes without jobs 
is today two to three times higher than white unemployment rates. It is important to 
realize that the present gap between Negro and white opportunity is wider and deeper 
than ever before in this country •. 

AUERICAN RESPONSES TO THE NEU ERA 

tle have ~escribed a vatiety of trends, long accumulating in effect which have now con
verged -- each interacting with the others -- the ir combined impact has been the shatte 
ing of established systems and power structures, of people's expectations, of the plans 
and designs of leaders, and of the hopes and aspirations of ordinary men and women. 

It is now necessary to examine the responses which are being made to this emer ging new 
era by various groups 't-lithin our society. In this way l'Te hope to achieve a clearer 
definiation of the present political scene, so that guidelines for a democratic polit
ical strategy can be propesed. 

The American political spectrum includes five main groupings: The "traditionalist 
Ri ght", the 11 Zstablishment11 , 11 the labor movement and organized liberalism", 11Negores 

•· and the civil rights movement", and the 11nev7 insurgents". These groupings do not fit 
conventional categories based on party, but they do seem to raflect divergent bases 
of power, styles of political action, political ideology and pol i tical progr am: 

THE RESPONSE OF THE 11 TRADITIONALIST RIGHT11 : 

Today, as in the past, a variety of interests and groups in the United States coalesce 
around a right-wing ideology and political program. This right-wing coalition now 
includes various business interests, cer t ain sectors of the military e stablishment, 
Southern racists and t heir political representatives, and large portions of the smal l
town and suburban middle classes. The ideology of t he right ranges from "ultra" to 
11 conservativell but its essence is resistance to policies and programs 'o~hich threaten 
the power of these groups. The program of the right includes the weakening of social 
service programs, organized labor and the ?ederal Government; they f avor tax programs 
which favor business and property-holding classes, protection of the power of the Sout h• 
ern pol-rer structure, and a "victory" posture in the Cold Har which would bolster the 
sagging fortunes of the Air Force and taint the Democratic Party once again with the 
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odor of "softness to corrrnunism11 • 

Presently, the institutional power of the right rests almost entirely in Congress, 
\·7here ideological conservatives can count on the voting support of men who are blinded 
to general social interests by their day-to-day obsession with the politics of local gai: 
Congressional leadership rests largely in the hands of a right wing oligarchy composed o 
Republicans and Southern Democrats, who by virtue of the fact that they come from sin
gle party districts, enjoy the committee privileges that come with long terms in of• 
fice. This Congress, led by men who represent the most backward regions of the country, 
structured by an archaic system of rules, has effectively blocked attempts to cope with 
domestic and international crises. Its response to the new era has been "business as 
usual" at home, and nationalistic belligerence to the rest of the world. 

In addition to ·congress, the right is extremely powerful in state and local governmect, 
in the South and the Uest, and, in view of the decentralized po\>Ter systems which dom
inate American politics, this is significant. Conservative and reactionary politics 
is very nell organized, and has adapted successfully to the political system. Curr
ently, John Birchism is applying the lessons learned from the successful politicians 
of the right by concentrati ng on local issues, gaining power in school boards and state 
assemblies. 

The Response to the Establishment: 

By the "Establishment" we mean those men who have direct influence over the formula
tion of national domestic and foreign policies. These include the President and his 
advisors, and major officials of the executive branch of the government, but the Est
ablishment extends into private centers of power as well -- many corporate leaders, 
foundation officials, some labor leaders, and some leaders of the Republican Party are 
decisive figures in the formulation of one or another aspect of policy. It is the func
tion of any Establishment to formulate policy in such a way that the going system can 
be preserved and existing power arrangements can be maintained. 

As the Eisenhower Administration drew to a close, it became evident that these responsi· 
bilities were not being effectively met. That Administration, responding primarily to 
particular corporate and military interests, was plainly failing to cope with the col
onial revolution, with the New Europe, and with domestic economic and social need. 

The Response to the New ~rontier: 

The Kennedy Admin1stration, with its campaign rhetoric of 11 getting the country moving 
again" , and its style of a 11New Frontier", explicitly recognizes the need for an Estab
l ishment capable of responding actively to the crises of the new era. The Administra
tion has reasserted an active and managerial role for government, after the Eisenhower 
years of government subservience to narrow military-industrial interests. .The emergence 
of an activist political elite is a reflection of the inability of a major social, 
economic and military institutions to agree on t he means of pursuing the American 
msssion. For example, businessmen generally have taken little interest in the inequal
ities and deprivation which have brought on the crisis in the economy, while leaders 
of organized labor are acutely aware that their position is being weakened by the inter· 
acting pressure of business, conservative politicians and automation. Deep conflicts 
exist within the armed forces over issues of strategy and emphasis. These and other 
conflicts within American centers of leadership have created a need for an active, tech· 
nically skilled, governmental elite -- a need \>7hich is strongly reinforced by the rapid 
tempo of international events which demand quick administrative action. Thus, the firs ! 
characteristic of the New Frontier is that it is the central agency for strategy and 
decision making for the American Establishment. 

Because its principal function is a mediating, rationalizing and managerial one, the 

• 
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Kennedy Administration views its proble•s as · technical and administrativ~, rather than 
in ideological or moral terms. For example, the Pr~rsident has repeatedly emphasized 
that the anti-business image of the Democratic Party ' is a myth baped on irrelevant 
ideologies of the past, and that our economic .problems are entirely technical. Basic 
social issues are thus reduced to problems requiring administrative manipulation; they 
are never seen as a reflection of the clash of opposing interests. 

This distinctive style of the New Frontier is manifested in the major policies of the 
Administration. Everywhere policies are pursued that are aimed at adjusting to the re
volutions of the new era in ord~r that old order of private corporate enterprise shall l 
be preserved and rationalized. 

The New Frontier Abroad. From the committntent to a corporate America, fellows a fore ~gr 
policy aimed at creating and preserving general economic compatibilities and political 
influence in a '·rorld no longer subject to blunt American direction: 

1. The New Frontier, while regarding the Soviet Union as its chief shore-run problem, 
now believes that political stabilization with the Russians is a distinct possibility -· 
on such matters as preventing thermonuclear war, controlling the anns race, and influ
encing the direction of social revolution in underdeveloped areas. Thus, thr: Cold lrJar 
obsession with Soviet power has been reduced, because of the n~ed for greater attenti.on 
to developments in Hestern Europe and the Third Horld. These ar.e so pressing that the 
Administration \lill strive for a tacit but definite detente with the USSR, if the de
tente can be achieved without critical alterations in the world balance of power. 

2. ·The Net-7 Frontier increasingly regards China as the primary state threatening Ameri
can interests. Thus military and political efforts are now being directed at "6ontain
ing11 the Chinese revolution. On the other hand, the Administration seeks to avoid 
irrational occurrences such as a Chiang Kai-Shek invasion of the mainland, although 
without, as yet, giving up traditional commitbnents to Chiang. 

3. The anti-colonial revolution is accepted as legitimate, as is the policy of non
alisnment • The Administration is anxious to support social justice through mixed 
economics and parliamentary instituions. On the other hand, every available means is 
used to redirect or coerce regimes and movements which are anti-western, pro-communist 
or perceived to be threating Hestern interests. These means extend from anti-guerilla 
military action, financing of opposition eroups, heavy military aid to threatened re
gimes, to various diplomatic or economic assistance progrmas designed to persuade 
rather than coerce. 

4. A deep desire to avoid general nuclear war is fundamental to the Administration's 
! "rational military policies". One way to avoid holocause, it is thought, is to have ava: 

able a wide range of "options" to deal more effectively with military situations. Thus , 
since nuclear l'7eapons do uot deter revolution, special counter-insurgency forces are 

.. 
developed (presently being tested in Vietnam). An increase in conventional forces in 
Rurope to forestall the use of nuclear weapons should war occur there; while at the 
same time, strategic nuclear superiority to the Russians is maintained in the contin
gency that, should nuc:lear war occur, the Hest might, in the end, 11prevail 11 • In addit
io·.1 , a variety of unilateral and multilateral arms control measures are sought, de
signed to further rationalize the military system and avoid unwanted consequences. 

Finally, the Administration recognizes that some forms of agreement with the Soviet ara 
necessary if nuclear war is to be prevented. Thus, it has accepted a test ban, and se~l 
measures to prevent the spread of nuclear weapons and other first-step efforts at curta; 
ing the arms race. tf!hat is not on the agenda is general disarmament -- a state of af
fairs which , it is thought, would reduce the United States to impotence in the face 
of revolution, ideological and economic competition. 
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5. The Grand Design of the New Frontier involves at its bases an interdependent Euro
pean-American community which would serve as the bastion of Uestern power and a renova
ting mechanism for the sluggish US economy. America, in the Grand Design, is to deter
mine Hestern political-military strategy, while economic ties l-1ith Europe would both 
stimulate and prevent excessive competition with the stagnating US economy. 

The New ~rontier at Home. Internally, t~e New Frontier is moving toward the image of 
the "corporate state", following such cotmtries as France and llest Germany, in which 
government and business recognize that national planning by central bodies and strong 
programs of social welfare are necessary if social conflice which threatens the corpor
ation economy flows from this conception: 

1. The economic overview of the Kennedy Administration is a mix of Keynesian advocaJY 
of governn1ent intervention (including military spending as a major pump-primer) with 
faith in the essential genius of the American corporate system. Present eeenomic pro
blems are seen as 11 frictionaln or temporary cyclical troubles. It is recognized that 
unemployemtn ~1ill rise through new 11tvelfare" pgograms. It is clear that as the trouble 
of our economy become more acute and more visible, the administration would lean twoard 
"corporatist-bureaucratic" solutions rather than attempt to construct institutions of 
democratic planning. 

2. The New Frontier is engaged in systematic and unprecendented intervention in labor
management disputes, as a :representative of the 11national interest 11 , to attempt to set 
guidelines for settlement of labor problems. The thrust of this policy has been heavil 
in the direction of tax and other incentives and concessions to business and strongly 
against the use of the strike by ~he labor movement. 

3. The administration interprests the rise of unemployment as a "cost of increased 
productivity" and apparently feels that only conventional programs are needed to solve 
the problems. Tous the Administration claims that tax cuts, depreciation write-offs 
and other investment stimuli, plus minor '\'Ielfare measures willl do the trick. In 
actuality, the Ne\r Frontier is interested in maintaining unemployment at politically 
a~ceptable levels. Consequently, unemployment rates (officially) of sic per cent or 
higher will be tolerated, so long as such unemployment does not become a political 
liability. 

4. The Administration has no program for the alleviation of poverty. The medicare prQ 
gram, sk impy compared to Truman"s National Health Insurance bill, represents the only 
major Administration committment to help America's dispossessed. There have been no 
proposals which \'Iould begin the redistribution of inco~e, no massive public works pro
gram; instead only business oriented plans and ameliorative social work in the form 
of the Domestic Service Corps are offered. 

5. Hhile being attacked by some business interests as "unfavorable" to business, the 
general trend of the New Frontier is toward the strengthening of large corporation powe 
(while continuing to extol the free market system), and the courting of the business 
elite. Here are some examples of such Administration action: 

The challenge to the steel industry involved not only in a freeze in prices but 
a freeze on wages as well; since then the steel companies have been permitted to 
raise their prices. 

The telstar giveaway -- The Administration, over-riding liberal oppision, gave con
trol of the international communications satellite to private corporate interests. 

the series of Administration concessions on tariffs, tax reform, depreciation allow· 
ances, anti-trust actions, and administrated pricing practices. 

• 

• 
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S. As th.z P.dministration came to pOl'Ter, civil ri3hts ~1as reearded as a problem requir
ing a gradual yet n2cessary solution. The primary means of diminishing the problam was 
thought to b~ the process of voter registration in ·the South -- \-1hich the Kennedys 
supported financially and legally, as llell as conceptually. This, it l-Ias thought, would 
kepp the movement off the streets, and build up Negro voting blocs for the Democratic Pa· 
The accelerating pace of the movement, ho~1ever, belied e:1ese early Administration expect. 
tions. Redognizinc nov1 that officially condoned racism is a major barrier to US effect
iv~ness internationally, and that leeal segregation,. is . a major spur to Negro ~Pass action 
tha Administration nou vieus the civil rights situation as a major and profound crisis, 
demanding more cornm~ttment than initially hoped. But the basic goals and typical styl~ 
of the ne,, F~ontier continued to be manifest. · Although recognizing t:hat segregation 
is a moral evil, to try to manage the divil. rights movement into established institutio~ 
in the expectation that conflict will be contained and minimized. Heam1hile, Administra
oZficials attempt to "uorlc with" the civil rights movement -- as a last ditch effort to 
stave off a situation in ~Jhich all palliatives and liberal strategies \10uld be rejected 
by angry and militant Negroes. 

7. It is crucial that the rationalzing, managerial and adjustive politics of the New 
Frontier does not have unanimous support within tha Establishment, and that the Adminis
tration is vehemently opposed by the traditionalists of the Ri~ht. In almost each insta~ 
the Administration is in a degree of conflict Hith groups v1ho have a stake in tha lin
gering ideas of the Fifties and before. In the area of military policy, there still r~~ 
?Owerful voices in support of an unlimited arms race and forceful containment of the 
Soviets at any cost. In economic policy, there are those who continued to insist that 
the Administration has not gone far enough in the interest of privata enterprise. In 
civil rights, kay fiGures in both partie s oppos~ any government action to deal with the 
problem. The Administration has decided, in essence, that such outlooks are irrational 
and against the long-range interests of established power. To develop durable support 
for their o~m power and vision, the New Frontiersman are seeking several important chang. 
in the ·national structure of poller: 

They seek to greatly expand the po~1er of tha Executive in critical areas. This 
includes 3reater control of the military by a 11 civilian11 elita of skilled int~llec
tuals, politicians and managers. The goal is to ma!ca the plannin3 of war a scien
tific specialty of Pentagon intellizentsia -- immune from Congress or any other 
public institutions Hhich might interfere \<lith rational military plannin3. The 
Adminis t ration also seel;:s the pouer to act, independent of Congreee, in the follo-~:·1-
ing areas: settin3 of ta~c rates, reGulation of public works and ~...relfare programs, 
absorption of certain Federal Reserve Board po~Jers 't-lith respect to fiscal policy, 
ancl tariff cutting pol·lers. 

TI1e Kennedys seek to rer:~alce the Democratic Party in their O\m image. They seek to 
to replace ~1orn-out political machines in big cities, to control, redirect or sup
press reform movements in key states, and to undermine the power of recalcitrant 
Dixiecrat congressmen -- all with the intention of creating a party permanently 
loyal to the New Frontier political style. 

A number of trends, actively aided by the Administration, point to a remaking of 
Congress. Through pressure, and the financing of opposition by the Administration, 
plus the efforts of the civil rights movement, the power of the Dixiecrat control o 

. Congressional pouer is aided by the age of many of the senior members of the consei 
vative coalition. It seams likely that the next few years will see a gradual trans 
fer hf poHer from the quarter-century old Dixiecrat-Republican oligarchy to a new ' 
group of men \vho are closer to the views of the 11hite House. 

This, thari, is the essential shape of the Establishment as it strives to respond to the 
new era--it intends to be rational, active and adaptive, but its policies and style flow 
from its necessary committment to the preservation of the going system. 
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Critique of the New Frontier 

For those \Iho are, inst~ad, committed to democracy and human dignity, two things need to 
be strongly emphasized. 

First: In a vJOrld \·1here countle ss forces w:ork to create feelings of powerlessness in or• 
dinary men, an attempt by political leaders to manipulate and control conflict destroys' ' 
conditions of a democratic policy and robs me~ of their initiative and autonomy. The Ne1 
l rontier is engineering a socie ty where debate is diminishing and the opportunitie s to 
~ ~<pre ss opposition and create· ferment t:rre declining. Uhan consensus is manipulated, 
v1hen r e forms emanate from the top vJhile active movements for change are described, than 
the process of democratic participation has b2en defeated. In the short run, efforts 
t o dampen social conflict and prevent popular upsurge limit drastically the possibilitie: 
f or r eal r eform and innovation in the socie ty. In the ~on~ run, the encroachment of the 
3ngineered consensus 't7ill permanently frustrat e tha long huil).an struggle to establish a 
3enuine ly democratic community. 

3econd: The policies of this Administration can be characterized as "aggressive token
i.. sm". And tokenism, no matte r hov1 forthrightly it ~s proposed, is in its essence no mor.: 
~han measured adjustment by a faltering social system to radical demands from all sides. 
I t i s cl.O\ar that, in the pre sent situation, tne New Frontier cannot solve the three most 
.•ressing needs of our time : disarmament, abundance \'lith social justice, and comple te 
: acial equality. 

~lternatives to the New Frontie r 

t.\ peace-mak ing fore icn policy in ~ •hich disarmament is the central goal is tha first need. 
Ihe program of the Administration is a danGerous attempt to make the world safe for limi· 
..:eel and irregular \·Iarfare conducted under the stalemate of nuclear deterrence. Certainl: 
.tll sane men v1ill support the Administration 1 s apparently determined effort to achieve 
Jetente uith the Soviets. But the y must fac e the fact that the resulting Horld is likel: 
:o be one of continued brutality and bloodshed. For the Administration has not ye t aban· 
Joned its r e solve to mee t r evolution with force if necessary, and this means the sure 
J~vastation of count ry a f ter country in the Third Eorld, as Vietnam, for instance , is no' 
)e ing de stroyed. It means a continuing dange r of escalation to full scale war. This 
:urn of events is not caused simply by co~aunist aggr e ssion, but by the basic inability 
of the US government to offer poli t ical and economic alternative s to people in r evolutio1 
~ry up surge -- al t; rnat ive s which can mee t t he ir needs for radical economic development 
Jnder planning . The pre sent "modernization" program of the NeH Frontier, which results 
~ ither fully f raudulent or se riously inadequate r ed istribut ion of land and power and 
;rhich has not even been applied seriously in many parts of the lmrld , cannot meet the 
:1eed. 

The tokenism of t he Administra t ion with r espect to unemployment, automation, poverty, anc 
:>Ocial s t agnation is clear. No program has been offer~d -;1hich can begin to cope >'lith 
t he se problems. The Nevl Frontie r has fail ed to e sp eriment in government pgogramming to 
Jee t the radical changes in the condition of production and consumption in America. · Cor• 

;,>orate po ~,1er and its "ethic" have t her efore grown, vrhile the counter-vailing and creativ. 
~ossibilitie s of independent public inte rvention and development have been completely 
i gnored . It is clear t hat old institut ions arld assumptions are not adequate to the tech· 
GoloGical revolut ion, and that central control, planning and integration of the economy 
will have to occur. Insofar as the Administration has moved in this area, it has been it 
':he direction of supporting elitist, pri vate induatry-vv-ide "plannin3" v1ith the gove rnment 
ratifying these plans as part of the corporate 11 t eam". There is a different road -
':otJard bold neu advances in democratic and responsible planning which makes production 
availabla to all the world and equally to all Americans. It is this road v1hich the 
:--1en Frontier seek s to close off. 

• 

.. 
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Tol~3nism cannot brine racial equality to a society \'7hich is radically segregated, nor cari 
it rn3~t the increasing d3mands of the thgro freedom movement. Hany Kennedy policies in · 
civil rights need support if they are to be irnplamantedt but it should be recognized tha~ 
tha essential demands for job equality, housing, and school integration and voting right~ 
are harclly coped \'7ith by the Administration's program. It is also crucial to note that 
pr~sent policies make no provision for meeting, even minimally, the Negro demand for job: 
and relief from economic distress. 

THZ CIVIL f-IGHTS llOVEHENT 

The most direct, visibla and pot~erful challenge to the status quo and established pol<rer ~ : 
America nou comes from the upsurge of Negores. The general setting of this upsurge is t1 
frustration of economic opportunity for both middle and working class Negroes -- for the 
~ormer, the professional opportunities l..rhich exist are feu and low paying; for the latte1 
unemployment has reached unprecodanted proportions. A further enabling condition of the 
Negro movement has baen the migration of Negores into cities North and South, eithar to 
escape the terror and isolation of rural living, or because of the relative availability 
of \'7ork in the cities as compared t-1ith the rapid decline in agricultural employment. 
Inspired by the colonial revolution, and frustrated by the hypocrisy and tokenism of esta 
lished political leadership; a sense of initiative and an. impulse to , direct action becarn~ 
Hide spread in the late fifties, clima2dng in the student sit-in-movement. 

Th~ student movement in the South has become more radical and impatient through its ax
?erience. From a direct action attack on se~regated lunch counters, the goals of the 
student moveoent have grotm to include economic equality and a more direct assault on th~ 
,-,hite pom~r structure of southern communities. Uoreover, the Southern movement not-7 
involves increased participation by Negro masses, including lower-class, unemployed and 
.mskillcd uorkers. In tha six t·reeks bet\'Tcen the Birmingham events and this t~riting, the 
~ntensity, scope and breadth of the movement have gro~m enormously. In these we~ks, for 
;xampb, 10,000 people have b~en arrested in the South for participation in demonstratiol" 
~nd the direct action movement has sprung up in at least 100 Southern communities. 

fhe inspiring and increasingly successful Southern revolution has convemged with the in
:reasing frustration and despair of Northern Nezroes, to produce a vast upsurge of actio~ 
in Uorthern cities. In the North, Negroes are confronted not with a system of legal . 
:3e3regation, but rather ~lith a surface promise of equality uhich masks unemployment, 
>qualid ghettoes, "urban remmal", defacto school segregation, police brutality and a 
~housand oth ~ G r indignities. Thase conditions belie the liberal sentiments expressed by 
~0rthern politicians, and the outcome of a lonz history of patience, trust and hope has 
heen a steady t1orsenin:5 of the lot of the Northern Negro. 

Hegroes have broken through the crust of apathy -- and it is apparent that, unlika their 
uhit.e fello\'7 Americans, Negroes are deeply atlare of the meaning of the neu era. The 

., Negro movement is undergoing leadership tensions and chan3es in the content of its pro
• ~ram; there is major debate about the depth of change in America necessary for the es-

~. tablishment of human equality. It is impossible to predict a 11 directiontr for tha move
ment at the present time. But it is clear that thousands arc no~r in radical motion, 
that the eruption is shaking the traditional seats of public and private pot·rer, that: its 
otm dynamic continuously genarates great~r protost. Already th~ Negro revolt has intan
sified once-froz~n conflicts bett-Jeen political reactionaries and the more liberal Hings 
of both parties. And, more profoundly. the demand for the abolition of segregation and 
th~ liquidation of economic and social inaquality has fundamentally challenged the abil
ity of th.e Establishment to meet the test the President himself has posed: "He shall 
b; judged more by t1hat tre do at home than t-r}?.at ue preach abroad." 

The Negro revolt poses a challenge to other groups as t-7ell. Particularly it speaks to 
liberals, to reformerst to trade unionists, and radicals. The question it poses has 
been trell-phrased by tialter Lippman.: 
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"Is the risin3 discontent Hhich is sho~Ting itself among the 20 million Negroes going to 
change in important ways the shape and pace of American politics? Big popular movements 
such as Populism in the last century, the Square Deal and the NeH Deal in this century, 
had an explosive nucleus of popular trouble and aneer. Does the crystal bal~ say, then, 
that thera uill be a new movement of internal c!evelopment and reform -- uithout t<hich 
the substantial grievances of Negroes cannot be redressed? " 

'THE DILENHA Or.' LABOR AllD LIBERAL FORCES 

\:hHa the Negro population stirs itself, the traditional sources of power for movements • 
for social justice find themselves on the defensive. The labor movement, and the insti· 
tutions of liberalism have been caught in t~10 evisceratin3 pincer movements: the a~-to-
mated economy -- the jobs it kll:lls and the labor relations problems it raises -- strike: 
at the heart of labor's power in the heavy production industries. And the capture of 
liberal rhetoric and the liberal political base by the corporate liberalism of the New 
Frontiersmen means that the reforners and the democratically oriented liberals are 
trapped by the limitations of the Democratic Party, but afraid of irrelevancy outside i i 

• 
~<e effe~ts of technological and industrial changes, so stril~in3ly expressed in the 
shifting composition of the labor force, presents organized labor l·lith one of its great: 
imnediate problems, and perhaps its greatest sig3le threat over the course of the ne,:t 
t't7Cnty years. In the late fifties for the first tune, ·uhite collar jobs exceeded in 
absolute nmabers blue collar industrial jobs. The traditional base of labor's power anc 
social influence -- the production line uorker -- is vanishing. Labor, hot-lever, has 
fail~d to achieve the li:ind of or~anizing successes l·Tith white collar \'i'orkers that it diC: • uith industrial w-orkers. Combined uith imminent as Hell as actual automation of both 
these job cate3ories, the per cent of unionized \,rorkers in tht! t-mrk force is decreasing~ 

The ueapon of the strike itself, quite aside from labor's 
jeopardy -- no>T af.fiords many ~mployers the opportunity to 
on picket line s and before new contracts are signed . 

ri;3ht to stril:e itself in 
automate l>l'hile uorl~ers are ou< 

1fuile desperately attemptin3 to hold on to jobs that exist, the unions cannot begin to 
stem the increasin3 flou of young people to the ranks of the uner.1ployed. A t-7hol3 eenen 
of younr; adults, pot::mtially new blood for unionism, are noH a grm-1ing pool of ali3nate, 
frustrated people, v1hose policital direction could as aasily be hostile as it could be 
friendly to the unions and their t::tembers . 

The lack of jobs, and social misery, and the future threat of automation short-circuits 
the collective bargaininG process and creates important tensions between labor and mana, 
r;ament . The leadership of organized labor predominantly favors continued allegiance to 
the President and the Democratic Party, but increasingly they have been politicall ueak, 
ened by the poucr of business and government and the unavoidable spectre of automation. 
Labor itself, houcver, is not unified : even though present l eadership probably will 
remain loyal to the Democratic Party, many l eaders of the industrial unions are urging 
a r,1ore militant labor attack on conservative economic policies . In addition, rank and 
file criticism of both its leadership and economic conditions is growing. Hore than on.:. 
half of all contracts negotiated betl<Ieen national unions and manar;ement last year l'1Cre 
rejected l1hen submitted to local memberships. 

In fact, even a cautious prediction of the course of industrial r e lations in the imme
diate f uture \Iould focus on a picture of an embattled and defensive labor movement. Str 
action is coming to be stimulated not by \iage disputes as much as by automation dispute : 
involving as they do, Hork rules and job 3radings, and therefore job security for millh 
of men too oild to learn nell skills. Even apart frorn defense industries, labor uill fin<' 
itse lf continually stigmatized for action against or in ignorance of business-defined 
"public interest," as its fiGhts increasing automation . 

-. ' 

• 
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The political meaning of labor's dilemna emerges starkly: At a time when its base of 
support is de'tlining, labor will find its fundimental right to strike threatened (as 
the railroad disputes clearly shows) by Congressional demands for compulsory arbitra
tion. 

Although it is improbable that a Democratic administration would support . compul~ory 
arbitration legislation, (though the current railroad proposal is) it is nevertheless 
predictable that labor will find itself in a defensive, political fight for its inde
pendence. The combination of Cold Har justification for avoiding strikes and public 
intolerance of labor's demands, will confront unions for the first time since 1948, wit 
the necessity for all-out politic?al action for its most basic organizational perogativ 

The Decay of Liberal ~Ulitancy. In powere for a generation, Liberalism has adopted a 
neutral managerial role. Unable to disassociate themselves from the errors or the 
tmmoralities of Democratic officeholders, the major liberal organizations--and even 
more so, their public spokesmen--have abandoned the populist and progressive strands of 
their tradition; strands which dictated a positive, change-oriented political role wit}. 
militant rhetoric. In its actions Liveralism no longer identifies as the critical 
targets of protest, the social conditions which ·it attacked during the 11New Deal 
rev~lf,ltion." During the fifties Liberal social critics tal!<ed of problems of leisure, 
mass society and abundance. But all the while poverty and racial oppression, and 
public squalor and selfish interests continue to exist, neglected and unsolved by 
liberal organizations. 

At present, the major liberal organizations devote their political energies to various 
kinds of lobbying operations, usually in support of policies emanating from the 
administration. P~pposals are offered to th~ President or to Congress, with only 
rare efforts to organize popular support of them; blame for the failure of liberal 
programs ~s u'•ally accorded to the Congress or occasionally to the Administration. 

Organized liberalism, however, must take at least part of the credit for America's 
political stalemate. A style of politics which emphasizes cocktail parties and seminar 
rather than protest marches, l~cal reform movements, and independent bases fie power, 
cannot achieve leverage with r~ect to an extablismaent-oriented administration and 
a fundamentally reactionary Congressional lkigarchy. 

The mobilization of popular support for new proposals, the fomenting of lo~al and 
national debate, the organization of disenfranchisad groups for the effective exercise 
groups for the effective exercise of their political power--in short, the recapturing ~ 
the populist inheritance of liberalism--these are the ?::i.rst principles of democratic 
action, and they are the only conceivable \-lays by uhkS' liberal programs could be 
.enacted. It would be an occassion for much celebration if established liberals were 
to engage in such action. 

~Jithin the liberal organizations, at and below the middlt".:" levels of leadership there 
·.. are many who \V'ould support more militant action and forthright positions. The views 

of these people may become effective as two processes occur. First, the intensiiacation 
of our domestic problems themselves call for more direct and far reaching solutions 
than presently offerad. But just as important, the populist impulse in labor and or
ganizations ~ f liberalism can be reinforced by the emergence of new popular movements. 
articulating their own puograms in the face of the inadaquate ones • . . 
These changes v1ould require a new spirit and ne~1 strategy for American democrats; 
they would require a ne"t-7 insurgency. 
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THE NEvJ ~NSURGENCY 

In a -growing number of localities a new discontent , a new anger is groping towards 
a politics of insurgent protest. 

At present, the major resource for these efforts is a number of individuals who are 
thinking and acting in radical tvays as a result of a variety of recent political 
events and e:cperiences. 

Chief among these are the activists in the civil rights movement. Discovering that 
mass protest is more effective than patient suffering, the Negro community finds that 
its efforts to achieve equality are bound in complex ways to more general economic 
problems of employment and economic growth. Behind local segregation there lies a 
far more pervasive pattern of national political, economic, and social oppression; 
slowly, the civil rights movement is learning that the demand for freedom is a de
mand for a new society. 

Activists in the peace movement have learned that concentration of international · .. ·.· 
power often is less important to /~erican foreign and military policy than consider
ation of domestic power. Their demands increasingly take the tone of economic re
form, and a redress of power abused in this society. 

Students in the great centers of higher learning have learned tho~h still in in
cohoate l·rays, that higher lca-mtag:,divorced from high purpose reflects a society 
in which initiative is seen as an administrative problem: and as the universities 
begin to approach the model of other institutions of the society--in their organ
ization as l'Tell as their tasks--the problem of university reform takes on many of 
the same burdens as more general social r eform. 

Intellectuals, in and out of universities, have found that too often their skills 
are merely used, not cherished, their rewards are merely sops, not signs of esteem, 
their uork is merely apology, not expression of an inner human reality. 

Many liberals and radicals have discovered that the complacency, cynicism, and loss 
of political will which permeated the traditional liberal, reform, and radical 
movements and organizations are neither the price of victory nor the symptom of the 
end of ideolosy, but rather are ~he effects of .bureaucratic perspectives and Cold 
tJar approaches to politics. Consequently it is becoming evident that the hope for 
real reform lies not in alliances with established pOl-ler, but t>~ith the re-creation 
of a popular left opposition--an opposition that eh~resses anger when it is called 
for, not mild disagreement. 

Some trade unionists have found that union reform depends on having an economic pro
gram which meets thedemands of union membership. Thus, political pressures within 
unions impel many of them to positions, far more forthright than was ordinarly in 
the Fifties. 

Thus, there seems to be emerging a collection of people who thought and action are 
increasingly being radicalized as they experience the events of the new era. Hare
over, the radical consciousness of these individuals is certainly representative of 
wider currents of urgency and disaffection which exist in the communities from which 
they come. The militant resolve of Negroes North and South, the urgency and dedi
cation of middle class peace advocates, the deep ening anxiety of indust rial work
ars, the spreading alienation of college students -- this kind of motion and dis
content in the population has given new stimulation to the development of radical 
thought, and is leading to a search for new forms of insurgent politics. 
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The new insurgents are active generators of a wide variety of political activities 
in the neighborhoods and communities where they are located. Local insurgent · 
actions include: mass direct action and voter registration campaigns among Negroes, 
political reform movements directed against entrenched Democratic machin9s, politi
cal action for peace, tutorials and other community basad attempts to reach under
privileged youth, discussion groups, periodicals and research aimed at analysis and 
exposure of local political and economic condictions. Barely begun are efforts to 
initiate organized protest in depressed ar.~as and urban slums, to organize non-uniot 
workers, to focus re:Zorm political clubs and candidacies on issues and programs dir· 
ectly relevant to the urban poor, and to involve slum-dwellers directly in politica: 
efforts. 

The outcome of these efforts at creating insurgent politics could be the organizat
ion of constituencie s expressing, for the first time in this generation, the needs 
of ordinary men for a decent life. Many signs point to a vastly increased potential 
for this k ind of popular upsurge--and as Lippman suggests, the most crucial of tha se 
is the "exploding nucleus" of l'legro protest. But the effort will be a long and 
difficult one. li'or one thing, the militancy of Summer, 1963, among Negroes is sure 
to ebb and flow - as with all popular movements. Second, the new insurgents need t c 
learn ways of gathering the physical and financial resources to support their act
ivities. Finally, and most important, an adequate analysis of the American scene , 
and a political program consistent with it have yet to be devised. Such analysis 
and such program are needed if there is to be relevant local and aational political 
action which can effectly create the impetus for a democratic society and genuine ly 
meet the needs of the ne~1 era. 

Some Strategic Possibilities 

As new popular upsurge in fact takes place in America's to\ms and cities, there are 
liltely to be substantial effects on national politics. As new constituencies are 
brought into political motion, as new voices are heard in the arena, as new centers 
of power are generated, existing institutions will begin to feel the pressures of 
change, and a new dynamic in national social and political life cound come into 
being. 

1. A Reinvigorated Labor Movement? Issues now pressing the Labor movement seem to 
converge with those of urban Negroes fi ghtigg for equality, and middle class 
groups working for disarmament. First, \-lith the arms race losing its ability 
to generate new jobs, the unions are force d to seek economic expansion in the 
areas that will provide the jobs they need. Second, the inability of establish
ed pol-ler to satisfy labor's now-modest demands for social service--like medi
care and aid to educatien -- provides good reason for an increased tone and 
style of protest, and a heightened realization that the skewed priorities of 
th~ Cold Uar do not serve labor's needs. Third, job-destroying automation aff.; ' 
ects not only the employment chances of urban Negroes, but also the membership 
and power of organized labor. 

It seems the case that, unless organized labor begins to take leadership in 
creating powerful demands for employment, for social service, for income redis
tribution, and for radical equality, the very institution of the labor union 
l7ould become obsolete. It therefore seems likely that popular upsurge in many 
communities and the emergence of insurgent political movements lmich would move 
labor to become an independent center of pol-7er and leadership. 
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A reinvigorated labor movement could be a major force in the creation of the 
democratic social order. The labor· movement--by connecting democracy and econ• 
omic equality and security, and by fighting for participation in the formula
tion of l-10rk rules .... has had a nascent notion of industrial democracy. A re• 
surgent labor movement could present to l-1Drkers a qualitatively richer vision 
of \'lhat most men's lives would be like in a democratic society. And it could 
create opportunities for ~eal h~man relations and democratic participation in 
the work places of our society. This, it would seem, is the new frontier for 
Americas labor movement. It is possible that no labor insurgency .... even thou, 
occuring outside the labor movement .... could move the unions to approach this 

··· ·.· :-.. !to~tier . . 

An End to Middle Class Silence? 

The great American middle classes (real and imagined) -- the manipulated millions 
-- there are not irrelevant to a strategy of change. Even now some of the middle 
classes -- especially university pepple and some other professionals -- are break
ing out of the apathy and complacency of the :?ifties. To a great e}ttent the specte 
of necular t-1ar and the effects of radioactive fallout from weapons testing has beer, 
responsible for the shift; and much of::.the work of the l-Iomen 1 s peace organizations 
can provide fruitful guides for a strategy of political education for middle class 
and educated constituencies. These are good reasons for an evan further redicaliz• 
ation of these groups. First, as the tax burden on Americans increases, it is the 
middle classes and the marginal lol-7er-middle classes whose standrad of living is 
most immediately threatened. The sight of the abuse of the corporate privilege of 
the expense account, depreciation allowances, and tax loopholes generally, may 
bring many of these people to protest against an economy of selfish and vested in
terests. Horeover, it is in the present political economy that the salaried middle 
classes have lost most in terms of politican and economic influence. Second, be· 
yond the press of their own material problems a new populism, a democratic insur· 
gency, could provide for many of these people a revived and inspiring vision of a 
humane socie ty order - a vision that might stir them out of privation. 

In each of the constituencies which might become the basis of a new insurgency, as 
in the labor, movement, the major priority is the restoration of debate and conflic 
about goals and methods. In each there are varieties of opinion \-lhich no1-1 appear t · 
be part of the great consensus of moderation. For a new politics to be born a new 
wave of real political debate about real issues mus~ come to the open. This is th~ 
truth in the often-sloganed call for political "dialogue": issues which are now 
under the rug must become the floor of a new movement. Such a debate would have 
transforming effects on the political parties and the Congress. 

A New Congress? 

The combined effects of demographic shift, r eapportioOQent, increased Negro voting 
in the Sout h, and certain political maneuvers by the Kennedy Administration can for• 
ce changes in the Congr e ssional Establishment - so that the liberal wings of both 
parties would control the decision-makin3 apparatus of the Congress. This will 
undoubtedly f acilitate the enactment of the New Frontier program. It is clear that 
this program is going to be inadequate to cope ef fectively with unemployment, pov
erty, and the othe r defects of our social and economic structures. But the kind 
of local activity described above - especially if it llere to eventuate in attempts 
to win Congressional seats and other forms of political represe~tation - would have 
major effects beyond those already contemplated: 

• .· 
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· · · fnteriaifi~~ : ac-tivity by Negroes in both North and South will hasten the 
demise of the Di.Xe-crats; and as a result of this activity already, the New 
Frontier is being forced to promulgate some of the .civil rights legislation 
it rhetorically promised. 

effective political action by the peace movement directed at major party 
Congressi~pal campaigns, could lead to the formation of a caucus of peace
oriented Congressmen, prepared to support disarmament initiatives and democ• 
ratic foreign 'policy alternatives and to bring about debate in Congress on 
the defense budget and forei3n policy • 

local political organization pf the kind described could provide the base 
for Congressional candidates and Congressmen who, regardless of their party 
label, could run on and· stand ·for radical economic and social programs in
dependent of the establishments of either major party. 

Breaking the pO'I'.'ler of the conservative coalition, expelling racism from the seats of 
congressional power, forcing debate on Cold tJar policies, and bringing to Congress 
men who really represent those who are now disenfranchised - these '1'.-rould be major 
forst steps in the effort to create a democratic society. 

A NEH AGENDA FOR AMERICA 

Political organization is meaningless \·Tiithout political program -- definitive and 
concrete proposals based on serious analysises of existing conditions and addressing 
coping with the troubles and problems of people. 

The immediate need is for such social and political analysis and the formulation of 
such programs. 

Historically it is important to stress the role that students and intellectuals have 
played in activating the new sources of social movement. The key roles of students 
in initiation and continuation of peace and civil rights activity need not be reiter
ated. (And in this respect it is important to note the reawakening interest by in
tellectuals in poverty, organized labor and traditional economic issues.) It has 
been the peculiar contribution of the intellectual community to these movements; cen
ters of research and exposure, and loci 'i for the expansion of local into national 
movements, of local issues into unified programs. 

But during the post-'I'.Iar period the .American academy turned inward. The "Silent 
Generation" was not simply a description of students and young intellectuals; it was 
the hallmark of a decade of introspection and defensiveness, as intellectuals were 
isolated in their "communities" and exposed to the pressures of post war affluence a .1; 

and the hegemony of Cold Har ideology. 

Despite the enthusiastic proclamations or public officials and college bureaucrats 
that the post-war era saw the consolidation 6f intellectual ~participation in the key 
institutions and centers of national life, it has been clear that independent, criti
cal participation by intellectuals in the political process has been officially resi• 
.sted and successfully undermined. The much-heDalded service of intellectuals in 
business and government is simply an indication of the effectiveness of the American 
Establishment in intergrating the University system into more faithful servwce of 
the status guo. It is the grim irony of the Fifties that the supposed centers of 
innovation in the social system provided the man-power and organizational facilities 
which lubricated the efficient operation of the military-industrial complex. 
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This structure of quiescence is begim\ing to break down. The development of civil 
rights movements and other centers of independent insurgency has for the first time 
since the war created centers of power outside the university, to which intellectu
als could turn for creative as well as political involvement. The beginning of a 
breakdown in the American consensus provides the possibility for genuinely critical 
and independent participation of intellectuals and students in national life. The 
bureaucratic and ideological structures of American institutions of liberal educat
ion have been penetrated; and with this breakout of significant numbers of students 
and intellectuals has come a freshening, an independence, a sense of effects on the 
University system as well as on the emergent centers of power in the social order. 

Uhile stressing the participation of university intellectuals in the new issue cen
ters, it should also be emphasized that these centers have provided the meeting plac< 
for other groups that were isolated from one another by the experience of the Fiftie• 
In particular, artists and t'lt"iters as intellectuaL groups are being dra"t:m to and 
resuscitated by the new movements. 

This tend a'-1ay from the hegemony of the establishment in the University should not 
be overstated. TI1e organized university system is not effectively challeneed by 
current movements. Although a fet-7 students and intellectuals have been able to 
escape from the dominance of the corporate university system, for the vast majority 
the restrictive university system has remained intact as the organizing force for 
daily routine and intellectual perspective. The new social movements and the center: 
of power they create nevertheless make possible attacks on the system itself. 

Students,scholars, and intellectuals, then, have crucial interests and can play a 
crucial role in gathering the data, developing the theory and analysis, and creating 
the programs which will lay the intellectual foundations for a new political upsurge~ 
This task can be aGcomplished in these v1ays: 

1. Locally based movements need data about local social and economic conditions, 
about local pov1er structure, the political life of the community, demographic · · 

Z.:·.cfacts, etc. For e1Xample, a group concerned l-1ith making peace a central issue in ~ 
local political party will 'vant data about defense economy, about other local 
effects of the arms race and cold v1ar; a group concerned with fair housing will 
need data about real estate practices, about sources of profit from hous.ing dis
crimination, about the proper content for a fair housing ordinance, etc. 

2. In addition to research focussed on particular locales, there is an equal need 
for extensive analysis of aspects of the national economic and political systems • . 
Studies of the economic and social eff~cts of the cold war, critical analysis · 
of existing economic proerams with regard to poverty, unemployment, social ser
vices, public -planning, education, cultural life, housing, scientific research -
this is the kind of intellectual enterprise which an increasing number of i'.mer
icaJ..sdntellectuals need nou to undertake. 

These two kinds of research, though maintaining the integrity of the scholar and the 
subject matter, is nevertheless frankly partisan. In it, students and intellectuals 
enlist their skills not for the paper rewards of the degree or academic position but 
the human values. 

3. Perhaps the most important contribution intellectuals can make to the construct
ion of a neu politics lies in the· realm of critical iournalism. The attack on 
corporate privilege, on vested interest, on conditions at the local level -
these require independent journalism. Through the ir own journals, many of which 
have begun to appear in the last three years, the new radicals can and do engage 
in the kind of exchange which is essential_ for the construction of political pro-

• 
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gram and strategy for the next decade. 

At a time when social scie~ce research seems increasingly trivial and microscop• 
ically focused, the return to :a 'journaliSm of radical exposure would provide a 
model of cultural "1or!:. for students and young scholars which could bring their 
efforts to an engagement \-Tith relevant politics. It would be as much an improve• 
ment in style as it would be to content if an effective alternative to managed 
ne"t-IS \rere independently created, staffed by independent scholars and journalists. 

~ Priorities 

The political insurgency, the rebirth of a populist liberalism, would upset existint 
American prioities and could rewrite the nation's agenda. The international militaz 
and political cornmittments of the United States - particularly the continuation of 
the suicidal and wasteful race for quantitative military superiority - are incompat• 
ible l-7ith conunittrnents to solve the crushing problems of unemplo.yment, racial injust 
ice, poverty and slum housing, medical care, and the thousands of other unmet needs 
of our society. 

A serious effort by serious men attacking our domestic problems with the pressure 
of a popular movement behind them would be nothing less than a re-ordering of prior~ 
ities for our society. In James Reston's phrase, "equal time for America," uould · 
require a vast shift of resources a"t-1ay from the arms race and a"t>1ay from attempts to 
implement an American Grand Design on the world. 

This point should be emphasized: by concentrating attention on domestic problems, 
and by demanding the concentration of resources on their solution, the poor and dis~ 
possessed of the United States (and every other country) could force a cessation 
of the arms race. The objective meaning of their demands for goods and social ser
vices would be to make continued support for massive military programs untenable. 

Even now, the gro\·ling revolt of American negroes is forcing the old question: 1ihat 
profit if America gains the Hhole world and loses its own soul? There is only one 
worthy answer l-Thich our:. generations .of Americans can give - as Jam(;ls Bald\'lin puts 
it, we must "achieve our country" and thereby "change the history of the vTOrld." 

THE NEH PROGRAH 

American politics presently excludes and discouranges more ideas about problem-solv· 
ing that it attracts and uses. A new agenda for America would open the scope of 
alternatives Hhich could be legitimately debated in political forums. And creative 
attempts to reach solutions to pressing problems are desperately needed. Proposals 
and policies adequate to the needs of the society have yet to be offered in politi
cal conte~cts. 

Nevertheless, the nature of these programs is discernible; and it is essential that 
men begin to think of the issues. American politics could be considering, if it 
began to democratically represent those now excluded from its functioning. Such 
programs would include the follol·Ting: 

Towards !,•Democratic Economy 

A ne"t-1 concept of full employment must be demanded, vlherein people are fully employed 
in the fabric of a creative society and are as 't-7ell 11workers 11 involved in a product
ive system. 
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This l-1ould e:ntail a society which plans publicly, not merely to handle "the new 
automation," but through general participation in decision mak:J.ng. Haeting the 
most basic and general material. n~eds must be made part of the inculcation of demo
cracy as an economic goal. · · · . 

To obtain this goal will involve n~t ~nly major governmental efforts to meet current 
needs, but also t1ill entail radical changes in the social and economic structures. 
The question is not "'hether radical changes l-rill be needed, but how and by whom they 
t..rill be carried out, and to Hhom the nel-7 society uill be responsible. The overall 
strategic goal is not merely the solution of problems by making incremental changes 
in the present structure, but the development of a revolutionary trajectory which 
starts with tactical de~nds built on the most elementary felt human needs, and ad
vances to a through change in social and economic structure. 

The agenda, then, is progressive, · each step leading, hopefully, touard the society 
l-Thich is responsive to men's vision, rather then men's vision being limited by the 
conservative nature of society. The key is that not merely a "list" of liberal~ 
demands are pursued, but that all demands find their basis in human problems and 
human hopes, in dissatisfaction nith the present state of human life and its socio
economic institutions. 

Thus, at all levels of political life the issue of economic power must be raised. 
Limited "issue" demands tJill remain hollotl unless they attack the sources of dissat• 
isfaction. Thus educational reformers, as an e:cample, not only must lobby for more 
funds for education, but must strike at the destructive economic forces which now 
t..rish to imprison the University in the Cold Har and in anti-social pecuniary pro
duction. 

~he immediate strategic goals fall into a number of basic categories: 

Solving the most crying problems of poverty, deprivation, and unemployment by 
making a "Thole ran3e of :increases in present programs and progressive r. ;.\.-::~ges in 
others. This includes ·a: general ·redistribution of income a•.L!-:,:._ ~.:~ : .o.t: -. I' H '· !':: ;. 

as part of a ~uriranteed ~inimtio standard of livinG for all ·people, thio to be · 
·accomplished· by a . variety of nechanisms: progressive taxes without the dead 
weight of special interest loopholes, effective and realistic unemployment com
pensation, and a much shortened work-week. A program with these goals would also 
have to have a 3reatly expanded notion of the basic kinds of social services re
quired: national health insurance for all citizens, an educational system capabl 
of preparing American youth for the technological revolution and also guarantee
ing advanced training for all vmo could benefit from it, a massive housing pro
gram "Those minimum goal would be the replacement or renewal of America's 16 mill
ion substandard housin3 units • made available at rents and prices working people 
can afford. Such a notion of social services '·.,..rould have to include a sophisti
cated understandin3 of the effects of deprivation, and therefore v1ould provide 
special aid to families t·Tith children whose education is curtailed because of 
financial restrictions, and would especially encourage minority groups families 
and children in their attempts at attaining education. Retraining programs for 
technologically displaced t-10rkers would be part of general governmental and pri
vate planning for automation, t-mile other public programs, especially in depress
ed areas, l·;ould be greatly expanded. :<'inally, a vastly expanded foreign aid pro<ii: 
gram aid program ,,7ith the goal of industrializing the developing nations would be 
crucial to the utilization of America's unused industrial capacity. 

However, it must be realized that simply adding incremental programs will not · .. ,, 
even solve the most desperate and immediate problems, let alone lead toward the 
full reconstruction of society. Steps l-ihich would defeat the growth of corpor-

.· 
• 
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poration "government" in .America and· make more definite and more direct experi• 
ments in democratic planning and public social control, in the direction of 
building a true 11 public establishment", not to ratify corporate possibilities, 
but to counter and to serve 'as a counter-model for the rise in corporation power 
These efforts would be aimed ultimately at the elimination of the islands of 
private elite control as the "solution" to our society's problems and as the 
"path11 to our society's fut~re. ·: . 

This kind of program should be put in such a way as to confront the going system 
with .increasing demands for genuine achievement of the goals. Reforms as mere 
palliatives on marzinal "solutions" are reprehensible. But if the same refom 
programs are acceleratl'!d as steps to'\-7ard w,ore and more radical demands, they 
should be vielled differently. It is not simply the current 11 demand 11 by itself 
that tells the story: it is toward what it is leading that is important. 

Uuch of this program depends .on the uay American society deals uith automation. 
This l'Iould force leads to the possibility of a v10rld of plenty. It could give 
America a chance to help the \'10rld vlhile living at relatively prosperous levels. 
Automation could 11 give leisuee" to all, and change the meaning of 11\'lork". 

Its most revolutionary potential is that it ·allO!"S general social control of enter
prise without chaining men to terrible self-denial in order to achieve high-pro
duction levels. It frees v10rkers - allov7ing them to decide to be at leisure, but 
vTithout sacrificins basic· consumer goods. It could leave time to participate in 
decision-making and self-development. · - . 

But the real question behind these possibilities is v1ho controls the process, and ·:, 
hov7 and for v1hom it will be used. No\'1 it emphasizes an economy operating !£!: the 
few, run £y the few - it accelerates oligopoly and elite rule of economic life. If 
the promise of automation is to become reality, the celebration of "corporation 
government11 as the nevl "American nay11 must be attacked at its core, and · lil~e other, 
older myths, destroyed by men and tools of reason. 

~ Abolttion of !!! Forms of Racial Injustice 

If the real needs of Negroes are to be met, there will 
al changes l'lhich extelld beyond the question of color. 
system to Negroes cannot be seen as sufficient change. 
should be eliminated through such minimal governmental 
as follo\vS: 

have to be radical structur
To open up an inadequate 

lfcn.1ever, discrimination 
and non-governmental action 

a) the denial of Federal funds to states and communities where official practices 
enforce segregation or deny civil rights; 

b) the passage of the present civil rights lesislation including the Public Accomo-
~ dations section; 

c) the full and militant enforcement of existins civil rights legislation, court 
orders, and executive ordersdirected at abolishing segregation in schools, hous
ing, employment, and public facilities; 

d) Federal protection-- military if necessary , -- of civil rishts direct action; 
e) further civil rights legislation, including at least: 

1. the permanent establishment of the .Civil Rights Commission; 
2. provision of Federal registrars to aid Negroes encountering discrimination 

in registering to vote; 
3. a Fair Employment Practices Commission 

f) the activation of the 14th Amendment, involving the reapportionment of Congress 
and state legislatures; 
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g) the initiation of a mass literacy and general education progr~ by the !ederal 
government. 

These are the demands l-1hich "t-lould be made upon governmental institutions. The 
movement itself must continue its demonstrations and educations! programs. 

It is absolutely essential that Negroes and other minority groups be free to organ
ize and vrield independent political pol-rer in their own interest. This is to be en
couraged at every level of government and within private organizations such as 
trade unions. To seek such represent~ion is in the best democratic tradition, and 
charges by white liberals abottt "racism in reverse" are strange, to say the least. 

The ~nding £I the Nuclear ~ B!££ 

The US ought to undertake a series of steps which would facilitate two essential 
goals: first, the achievement of sufficient detente with the Communist bloc that 
naclear holocaust will be avoided and the theeat of holocaust eventually abolished; 
secon"t the rechanneling of resources a't-Tay from arms production to the fullfillment 
of basic domestic and \lorld-wide social needs. 

At least the nuclear disarmament of existing nuclear powers is necessary to stop 
China and other powers from developing nuclear arsenals, as 't-lell as simply to pre
vent a nuclear conflict involving one cr more nuclear po't-7ers. Uhile the resolution 
of con flict between the US and China ... will admittedly be very difficult if even 
possible, those conflicts must be manifested in non-nuclear . ways. Thus opportun
ities must be grasped for reaching agreements with the Communist . bloc to achieve 
an end to the arms race and at least nuclear disarmament. Specifically the US 
should announce immediately the permanent ending of all nuclear military testing 
programs; accept proposals to negotiate schemes for ~engagemant in Central 
Europe, and for nuclear free zones for Latin America, Africa, the Middle East, Asia 
and the Pacific; halt all programs of militarization of outer space and negotiate 
its denuclearization. As one step, the US can now cut its military budget without 
impairing its deterrent or overkill (vide the Helman proposals for a $22 billion 
arms budget reduction). The resulting funds could be utilized in the socially use
ful ways indicated above. 

f2£ Democratic Foreign PoliSI 

American intervention in the affairs of other countries, \1hen directed at forestall· 
ing or suppressing social revolution and protecting US property interests, must be 
ended. Inst-ead, the US should support movements for genuine and far-reaching socia 
reform, of the kind vrhich directly and concretely benefit the paople of the country 
involved. Especially, socialism and neutralism in underdeveloped countries should 
cease to be crounds for American suspicion and hostility; in many places such pol-
icies should be encouraged. ~ 

* * * * * * * * * 
These international and domestic policies are merely first steps. They are essen
tial, though -· l'oJithout their realization we are faced l-Tith the prospect of deep
ening domestic and 't-mrld l-lide economic hardship for ·Negroes and other minority 
groups, many small-scale guerrilla wars l'lith the US supporting counter-insurgency 
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and eventual nuclear holocaust. Necessary for hhe eventual realization of the goa~ 
articulated here are structural economic, and political changes, though a good staJ 
can be made within the e~:isting structure. But none of these changes will occur 
without the major efforts to mobolize the ki~ of political action sugge sted . 

Once the policies sketched here are instituted, then men can begin in earnest to 
construct the t-1orld to uhich they aspire. In our own countr y, a concerted effort 
to abolish poverty, unemployment, and racial inequality will be a prelude to the 
effort to bring into being a participatory democracy -- a society in which men hav• 
at last, the chance to make the decisions "'hich determine their lives and in l-7hich 
power is used for the t·lidest social benefit. Thoughout the t~orld, the ending of 
the nuclear arras race Hill be a first step in a long effort to achieve universal 
disarmament and a "t-7arless world. The restrictions of big power intervention and 
imperialism will create th~ conditions under which the e~tploitation of two-thinrd 
of the uorld by those t1ho are rich, t1hite, pol-7erful. "t-7ill have ended; and all men 
uill begin to share equally. 
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