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Flnanc~ Problems 

\ . 
":ith great regret the E.l.ecutive COl1lllittee of' Cam.Pt1S CORE hac come to the, " 

conekus ton that the Freedora Hou.:;e as presently orsan1zed , (;tatfed aro con:"'d 
c'eived 1s urr orkable Because 1 e still feel deeply committed to the idea V 

and feasibility of 8 i.,rest Oakland Freedom House, ve 'ish to be very specific 
about· hy ,'0 feel the present endeavor is doomed to failure. 

Neither the Finance COIl1tlllttee nor the part-time and full-time stett baYe~'; 
fllll,y realized the 1UI0000t of IIOne)' required to Nn the FreedolG Uou..ae. ., _:'" 
~sardless of the _ans of tlnanc1ns the hOliGe' itself, ,e can expect ~'-'~ at 
ieast ·$500 per month ~'ll1 be required to teed and house a five-lIBmber r\il.~~ . ;'.' 
\.lme· ataft. 1.'be salarie" ~lone ~ ould amount to $200 per month. De8p1t~" -i, . 

tie 'tact thBt the purchase of a house vaa considered iD'llinent seveaal~:*;e.ts • 
~ ~bat it ,,'aasvoted to begin pa)'ins salnries to full-time statt, no. ~8> " 
'batsoever have been raised yet. l"nd ever. at the Thursday, Aug,lst 2".-t!f ", 

. _!tlng, the Finance COl!lDlittee rttPort com~i.tte'l of only vague elluslon,lL 
to;'proJected fl!r:d ral~1ne; events. Even' ith the greatest opti1llism, the , 
~sent plans could never Batse anyt"here near too money that rill be ~ 
1ft the firui f·!~· rno1')tlls of operation. Furthermore '·e have very l1ttl~\tiatth: 
th$~ the prer.'i(;:!:'t Finl:ll~Ce COIDmt.ttee ,111 even develop to the polnt ,,:be~' it ""/ I 

can resular1y raise $500 per month and this amount is a conservative-need 
- ~stlmate 'bieb. e cl.w:les initial and special e pendltures. - ~, . 

, . "It has been pointed :mt b)' a nlllDber ot peraons l't-loll e,.;,perlerice in o.el~ 
PrM~OIl H:lU8es, that such 8 project mu.st derlve its support trom the ,cOranunity:,~ 
In· :..bil:b. it ~ orks. In viet of the fact that both the Finance CoUJmlttee: and 8. 
_30r1ty ot. the statt have rejected the Idea of fund raising by the staft {1f~~.~'" 
1t~ sea. neither possi.btlity nor intention of dl"a\ Lng financial Sl1P'Pprt ~'tqr~the> " 
Freedom· Hou.Je trom the West Oakland coltlDWllty.. . . .. 

hoar.. PJ:"Qb le.ns ' 
~ - r s: - I'. . . - 

, lt~ feel that it.!-~ abaolutly eseential to. dt$ttnguieh bet .•. ·eer, a, Fre'ed~." " 
Jrouse and a sett~t house, a distinction ,,'hich heG ;!0t bac« i:1ade by ·mps,t·_ 
J>t~tlie full-time and part-tiE atatt. A settlement house 1;;; del.ilgned to :~tp 
"~l.!l.vantapd people live 'ithin their enviorment. A Freedom Ho.u.ae 18' 
de~tiMd to I:Itimulate oppressed people to change their envlor.nt am to , ' .. 
oppose torces , liccll oppress them. We can cee no ju.stltt-cotlon tor CORK', ~"' , 
~1.11& its lillited finaIlc1alaM hllCl8D re;:;:>urcel.i to establi.sb a settlolDent 
hQUee'. ,Yet it is clear that moot of the f1.l11-ttr~1 mllS, ",ar,,·tIme statt ~1* 
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in terms of .ettt ment bou e type prog ILl and '~~0y • :)! no clear 1d ••• 
bout the l'f.'ll.atlon hip .tween this project a~._.lI .,3.'7 ., 1':i sb s , On full-ti 

t ff memb r . JO ask d to joi in c1, ",11 rlgt ". ~ (.. ~ 'l;') stratlon sald, t'l don' 
think th t full-time starf m8mb.9rs ahould <1;el:e \.t •. !'" .:!. c.-emonstrations because 
thelr pioture mi~t pp$as in ncsTfspapol's and 3- liH) ~ f the people of West 
oakland might not ppro'Ye. It 

1h m.m ·I"\gr pb 00 report em th~ progl'~· n ;jf t .. e Fr edom llOU9 whlch w •• 
PI" on d at ~ho ~U~U.5t 2ft trteetinc co~f.""lnf .• c} o co di"'€ t ts writ i IS a 
.0 cr1pt:1,Qn ot proj~"' ..• · rae rns. Somfl f the .' l:. .•. · .• i· stafr membera at 
this m6'O ., ng s ce .. ~ 0, h no furth I' qUGmtt 1"it~ lIertl n oesemry, th t th 
".'POT '. tlns'Wel' d a1!. qu 5 to' .roeram. . t h ~ is 1n this report? It 
ont In' t c. i h s . bout ten ods of ~ sf: 0 klEmd including "gatting the 

Icld:.-- off .•. ('3 B ,1"<.'totsU tablisblng some !fort of reCl'_ t1.cm progl' m. The 
n t 1,.pr't.:_ior: or this Ire.dom Ilouse report 1s ha. th" purpose ot' euet 
pl'oject QU ,nt to be the S~ .iefactlon or lmm~iate ~upl)rricial ne d s o the 
West Oakl nd rosldcmt.e., All and any lnYolvtmtent ln civil righ ~ or:"B 1. inc 
poll tical a"'arenesa should va', t until the) nous c .;;:lf7 fil~ml)" at~bl1sb and 
could, to qlote one of the full-tim_ stetf, "ba~o~ mor radio 1.fl W 0bject 
to .••• n starting the F.r.,ttdom !!ous_ on thls s t"''',q('..:<lnt hOU.llC ba i'" 0 Bct.&ides 
this obj30t1011 t however, the argul1Ient that th t~ne 'If to 0 project could ~ 
changed ignor s the imposslbility or oh ng1ng the' c-,n ' ::-31 J. - ea of an ostabll.b 
pro.1oot. 

The r. "port on th poeslb111·t, or rede~"elopm nt 1.11 the C! -eta or the .ireedoaa 
House indioet d incre41ble rlai yet. about the 01' ;r ti r} of ~: gro removal proj 
Ve wer told y one of th full-time at ff tb ~ r~Qson West 0 kland would 

not be I'ede .• eloped was 'ib(IJ dirf cult, of finding h o ing for displaced 
~51d.nt·s. One wonder why t e San Franc! co r 3 110t.l8 in Are. 2 'as 
sta •• tltd. 

~lIt of tho staff se ,... to bl)ld a ~ '~X*X p;"l'o;ro. 'j, zirJg att1 tude towards 
the W at Oa~tland I' sid nttl, n ttl tude \-:hich pn::."!,. ,-., .! plains tb in dequao, 
of 8 ttle~» i1t houe IS. Fll1'tb ,l'lOOrU 'he, :iC'fJm to ul eb '1;;0 <Jstabl1.h ·tbem&el yes 
• tlte d s" of .~ 1 _. ommunb;y. This ls i\1 dl .c~ COI'4t.l'ad1c ticn to tb origin. 

!ltat.mont of pUJ:'p\ :7 h' e'h aC:vQoated stimulating indigenous leadership 1n the 
d ret: o n of 01 yi '1 rlg"t~ III Contraots baY be en made 'd. th Q numb 1: of loa 1 
leadt,rs nd:tn a~ loa,"'. some or theSe oont ota th attitude ot b'r eQ m Ho 3 
pea _G hn bo~n i possibly patronieinc. 

Suggestions for a ~iYil rights oriented program have been made 1:' ~ 
minorl t" of the ~ t ff. b'lt &11 such sugCe t·- ons La?" been ignortKl. 

ldbl1e no one ot th ee objGction~ would be OV~1'\fJh~lm!ng b~' 1 tselt. th 
undeniable fact is that tb majority of the st:>l'f :\ ;'~or5 d "eel th t they 
are golng into West Oakland to "uplift the nat:i ',,' ': I • l,j th_ ~~ tt1 tude not 
only is .?len to clvil riBht. but it foredooms 't.t f-l" ject. 
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rgan1z, at10nal pr-cbj.ems 

For a long tl e we ve aea rd t\lk nb:)ut, fllfi;:L.:. a bear-d or directors and 
organizing the Freedom H~use in such a W&y tt~t ~t 18 fina~cially responslbleQ 

non ..... bu teaucr-a t o and demo cr-at t c , An inltia' c r:r-t, t ~ti' it waa ao.op ad which 
alloweed the full time and part t me Bt~ft to . ek- lrtually all policy dec1elo, 
on the Freedom Houae . This cone M. tutlon which we find q\Jl t.e sa t1sfactary has 
r.ot only been disrf~. :rOs d 'hi thout any formal modlflcat1ono but plans 
una tlsfactory be caus e tr.e:, Livolve lese carom! ttment to the commun1 ty and 
more bur-eaucr-acy ar-e being suggested 8 riousl_;" These sugge s t Lone p.~ .• e not 
only unpi$",lo8f.a.ct:.lrl~ but that the project has been l"~ouce, to this 1 .. of 
d i s cus'a t on , indicatee Ln another vlS.Y how unlUtely it is that it \tie!.l l.V':'l' .• ":H .•. Y 
et eta ted •. That memb ~'(., have been add ed t the full .•. time staff' -tthnut 

1nlormlng 0.11 the .ul1 .... t·'!D., s aff let a Lone ;;>.11C'1"I._16 discussion lther of 
i nd i v. dual quttllf1ca t.Lons or of lncfdased .1.'1 nanc i a L P :lblems 1flvol vea 1 e n1y 
another example of whE'. t. con anlu be termed" 11 te 'aJ.y ~ t r-re epone 1 bill ty <> A 
contlnuat~on r thlS lack of eomm nicstlon and consul L~ti n, if it does not dere 
dE:- e t the who e projeug 'before 1 t ever gets start ,0 r C','/') only 1 .ad to 
bureaucr-e t.t c dictatorship by that par of the s t.avr we tand to (H~trllst 'and 
dleagr eo with 0 

Thus the actual effect ve organization is unaccep tabt () At th same time 
the f l"mal and cons ti tutlcmal o-gan1za tIm has been r0duced t.o the leve of 
discussion and total d1eagr.emen, as tOY lues anl E slso If there 1s e e a 
formal organl,zatio-n af eet d a. t a1 * 1 twill e to Judge by the QUM'eni. id 8' 
an diacu,sion uneatlsfact 1"Yo 

1 t t a not tha anvone or any number of' ta,~ ~ pool ms igh t not Bomehtlw 
be oyer 'lmec All but 'II rwhe'ming c1fflcult1eG are Ge.?,~~ with fr~quen~lv by 
chcs e f us active in the ctvil rights ao vemen t , ma neither ri"'~ nor difficulty 
.il3 averwhe' ad us fi;>t e 't is t,.ha be pr-o j ee t as e. whole t s no longer that. 
e ,;e1'e ~ e t~r1 abou '. and ~~mru1t ed to end 1t la moving further away from 

~ .a oe s t n t1.4~e (> j.ven thi_ 1l11gh not. have eompelleo' us to cease e pport~ •. ng 
F're ••. dom Haus t:; e xc p •. for the tinancial pllbleru m nt i oned above wh ch ee{l-:Il 
n the con~~~1 ... of the progM.ID as it 1s developins 1 aupe r-abf e , We of .ho 

E~xecut1.v, G:lmmittee have become convinced of these thlIWe ,:fly and with 
much regret 19 but, we d 0 r~c- that r a ty is as we have dleue seq "t and .:. nee 
thlt3 1s so we" as ofrie~r8 of Campus COP..Eg can no -r.nnger support the pro" et 
nor can we in good CCl science eommmend to o r- encnurage our chapter to 
work o. the Freedom Houseo 

Wl'lttan and submitted to ta Executive COlllmltt::;r.:. I.,' Dav1 Frieman and 
Michael Ankar and approved unanimously by those present at tr..e regular 
Executive Committee mget1ng~ Monday, August 319 19640 

C_etcbe~ Klttredgee Chairman 
!!:apus COHE 
f~ ta Executive Committee 


