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ith great regret the E.ecutive Committee of Campus CORE has came\to the
conclusion that the Freedom Housze as presently organized , ctaffed and con-;
ceived is un- orkable Because e s5till feel deeply committed to the idea
and feasibility of a West Omkland Freedom House, re :ish to be very specific
about 'hy e feel the present endeavor is doom:d to feilure.

Financidd Problema

Neither the Finance Committee nor the part-time and full-time staff have
fully realized the amount of money required to run the Freedow louse.
Regardless of the means of financing the houce itself, :e can expect that at
least $500 per month +ill be required to feed and house a five-newber full-
time staff. The salariec alone 'ould amount to $200 per month. Despite
the fact that the purchase of a house *as considered iominent seveaal veeks agy

- and that it vaasvoted to begin paying salaries to full-time staff, no funds

‘hatscever have been raised yet. And ever at the Thursday, Auguast 2ith
meeting, the Finance Coumittee rpport consisted of only vague allusions

to projected furd raising events. Even ' ith the greatest optimism, the
present plans could never eaise anyvhere near the money that 1ill be needed
in the first e months of operation. Furthermore ve have very little faith
that the prese-t Finance Commitiee 11l even develop to the point vhere it
can regularly raise $500 per month and this amount is a conservative need X

“esticate hich e cludes initial and special e penditures.

It has been pointed osut by s number of persons vith e:parience in other
Freedom Houses, that such s project must derive its support from the comuunity
in "hich it torks. In viet of the fact that both ilie Finance Coumittee and =
majority of the staff have rejected the ides of fund raising by the staff itseX
1e se= neither possibility nor intention of dra: ing financial support for the ;
Freedom Hou.ec from the West Oakland community.

Prgng Problems

We feel that it is ebsolutly esaential to distine.uish tetreer a Freedom
House and a settlemant house, a distinction vhich hac .ot bevn nade by most
of the full-time and part-time staff. A settlement house i:s deslgned to help

‘disadvantaged people live - ithin their enviorment. A Freedom House 18

designed to stimulate oppressed people to change their enviorment and to
oppose forces rhcch oppress them. We can see no jJustification for CORE
using its limited financial and human resourcec 49 establish a settlement
house. Yet it is clear that most of the full-tiie and pert-time staff think




in terms of a settloment houte type program and “hey b 2 7e 0o clear ideas

about the relationship Letween this preject end ©ivil rights. One fulleti
staff member when asked %o join in a oivil rights r. ronstration said, "X don'
think that fulletime stalf mewbors should teke po in demonstrations beccuse
their pictures might appea: ir newspapers and sumo nf the psople of West
Cakland might not approve,”

The mbmecgraphod report on the progress of the Frosdom House which was
presented at the Ausust 27th wmeeting contalnud according to 1ts writers a
description of projor;ad programs. Some of the fulistime staff wembers at
thia mesting seemcd to eel that no further queztlions were necescary, that th
report answered all quos*ions as to gprogram. Lut what is in this raport? It
contains a few cli hes about the needs of Yest Oakland including "getting the
kids eoff the strests' and establishing some mort of reereation program. The
net imprescion of this Freedom liouse report 12 that the purpose of such a
project ocught Co be the satisfaction of immediate superficial needs of the
West Oakland residents. All and any involvement in civil rights or in raising
political awareness should wait until tho house was firmly aatablishod and
could, to quote one of the fulletime stafl, "beocwe more radical.®™ We object
to even starting the Freedom House on this satilonent house basis. Bosides
this objaction, however, the argument that the tune 7 the project could be
changed ignores the impossibility of ohanaing the contral Jldea of an establish
project.

The report on the possibility of redevelopment ‘1 the z2iea of the Freedom
Houso indicated incredible neivete about tha cporation of Negro removal pro}
We were told by one of the fulletime staeff that the reanson West Oakland would
not be redeveloped was the difficulty of finding nsw housing for displaced
residents. One wonders why the San Francisco [ rcedom llouse in Area 2 was

started.

Most of the staff seems %o hold a FEEEENIEX patronizing attitude towards
the West Oakliand residents, an atiitude wbich porheps ciplains the inadeguacy
of settliement houses., Fuvthermere they seem to with o establish themselves
as Y1enders” of tho community, This 48 in direct contradiction to the origina
statement of puirpcse which advecated stimulating indigenous leadership in the
diracticn of civii righfts, Contrazcts have been made vith a number of locel
leadoers and in 2% leasté some of these sontacts the attitude of KFreedom licuse
pecplo has been impossibly patronizing.

Suggestions for a 2ivil rights oriented program have beoen made by =2
minority of the staff, but all such suggestions thave been ignored.

¥hile no one of these objections would be overwhelming by itself, the
undeniable fact is that the mtjority of the sto{l wurkars do [eel that they
are going into West Oakland to "uplift the nativ =." .11 this attitude not
only is alien €to civil rights but 4t foredooms tho project.
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Organizfational problene

For a long time we ve seard talk aboul fofuing 2 board of directors and
erganizing the Freedom House in such & way that 14 18 finaacially responsible.
non-buteaueratic and dsmoeratic. An initisl cornetltution wae adopted whieh
allowvesd the full time and part time steff to meke virtually all polley decielon
on the Freedom Housc. This constlitutlon which we find quite satisfactory has
not only been disre :rde @ whithout any formal modification. but plans
unsatisfacstory becsuse they iavolve less commltitment tc the community and
more bureauvcracy are belng suggested seriousl.. These suggestlons are not
anly ungatlosfactiory but that the projlect hae been reduced to this 12% of
discuseicn. indlicates in aﬂ ther way how unlikely it is that 1t well ever i2ally
get started. That membe:c have been add ed to the fullmtime staff withaut
informing all the fullthme staff let alcone allowing discussicn either of
individuel qualifications or of incfdased financisl problems Llavolved ie only
ancther example ~f what con onlu be termed, 11teral ¥, irresponsibility. A
continuation of this lack of compunication and ecnaul to wxon, if 1t does not defe
defeat the whole projecg hefore it ever gete started, con only lead to
bureaucratic dictatorahip by that part of the stavi ve h-nd to édistrust and
dleagree with .

Thus the actual effective organization is unacceptadle. At the same tla&
the formal and constitutional oganizatbn has been reduced te the level of
discussion and total disagreement as tovalues and gesls., If there 1e ever a o
formal organization effected &t sall, 1t will be, %o judge by the currenti ideas: :
:ann discussion unsatisfactory. :

YR

i1t 18 not that anyone or any number of thsoe pnulnna might not somehow
- " be overcome. All but overwhelming difflculties are c¢ealt with frequently by
~ those of us active in the civil rights movement, &d neither risk nor dirflcultfg
- has overwhelmed us yat. It is that he project as & whole ieno longer what B
©  we were excited abou’ and comuitted to and 1% is moving further away from %ﬁ
- ite best nature. Hven thic might not have compelled ue to cease eupporiing tht A
Freedom House except for the financisl pobleuw mentioned above which secen ,
. in the contest ol the program as it ie developing insuperable. Ws of the
- Executive Committee have become convinced of these thing c¥®wly and with
~ much regret, bul we do fcel that realty is a8 we have disuseed 1%t and aince
this 18 8o we, as officers of Campus CORBE, cen no Longer suppoert the pro ect
nor can we in good consclence reommmend to or encourcze aur chapter to
work on the Freedoo House,
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Wekltten and submitted to tk Executlive Commit i Ly David Friéman and
Micheel Anker and approved unanimously by those nrpaent at the regular
Executive Comuittee meeting, Monday, August 321, 1964,

Cretchen Kittredge, Chairman
fapus CORE
f& tea Exccutive Committee



