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The Statewide Congress of Racial Equality Negotiating Team rucomnernis
the follocwing proposals to all CORE chapters for immediate decisiun

1. Statewide CORE demands that the Bank of America enter into a ;ral
understanding with statewide CORE or the FEPC. This goal understandin,; o:in-
vides that for a period of one month the Bank of America shall hire bevr:n
300 and 800 Negroes and non-whites. During the period of one year the b-nix
shall hire between 3,600 and 9,600 Negroes and non-whites.

2. In the event that the Bank refuses to enter into a goal understar‘iing
directly with the Congress of Racial Equality, then statewide CORE will wail«
laterally and without the Bank's consent, state that Statewide CORE will be
in the streets until the Bank of America hires between 300 and €00 Negroes
and non-whites during a one month period starting from the date of the
announcement of this demand. CORE will also make it known that after the
300-800 goal is achieved, statewide CORE will expect the Bank of America to
hire between 3600 and 9600 Negroes and non-whites for the period of one year.
If after the passage of one month, the Bank fails to meet the goal require-
ment, then the same demand will be re-instituted for the following 30 days
until the demand is met.

3. Upon the Bank's implementation of the first or second demand, state-
wide CORE will enter into a memorandum of understanding with the Bank of Amer-
ica. From the outset, in keeping with statewide CORE's previous policy, we
shall continue to demand that the Bank of America enter into a memorandum of
understanding with the statewide chapters of CORE, which shall include:

(a2) The appointment of a human relations director, who shall be advisory
in nature, directly responsible to the Bank President, appointed by
Mr Peterson, with such appointment subject to the approval of the
FEPC and the Mayor's Interim Committee on Human Relatiocns.

(b) Re-affirmation of equal representation and portrayal of Negroes and
non-whites in all advertising carriedout by the company. This shall
include but not be limited to newspapers, radio, television, bill-
boards, etc..

(¢) Understanding that the Bank will not enter into sub-contracts with
discriminatory sub-contractors. (This is required under the Presi-
dent's Committee on Equal Opportunity Employment. )

(d) Waiver of formal educational requirements where the applicant is
otherwise qualified.
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(e) Support FEP request that the Pank oppose the initiative to repeal
fair housing. (It is to be noted that the negotiating team will
not insist upon the Bank's signing of an agreement).

L. On the question of statistical reporting, statewide CORE negotia-
ting tear is meeting with the FEP Commission in San Francisco this Friday,
June 12, at 1 PM. At that time, the team will reguest that the ~Commission
establish a policy for the disclosure of statistical data to interested civil
rights organizations. At this time, there is no Commission policy that miar-
antees that CORE will continue to receive statistical data as long as it ie
nceded. A policy guaranteeing disclosure of statistical data for the indafi- -
nite future or until discrimination ceases to be a issue between statewide
CORE and the Bank of America will be sought, and the negotiating team has
every reason: to believe that this request will be granted. Furthermorc, ihe
Commission does not have a clear and specific policy on the exact kind of
statistical data which an interested organization such as CORE could re~cive,
The Negotiating Team will ask for clear policy on this point, and seek it
obtain a policy which provides that CORE receives detailed statistical datla
which comes to constituting a disclosure of raw statistical data. Again, the
negotiating team anticipates that this request will be granted.

Rationale for the above position: (Note: Read this carefully).

It is the firm belief of the statewide negotiating team that the memoran-
dum of understanding executed between the Bank and the FEPC is inadequate.

(1) It is clear that any agreement that is reached between any party,
whether it be CORE or FEPC, with the Bank of America will constitute a pre-
cedent which will affect the substance of future employment agreements which
may be reached throughout California.

(2) Secondly, it is clear that acceptance of the FEPC agreement as it
now stands would provide great incentive for major employers in California
to deal with the FEPC on a nearly exclusive basis to the degree that the Bank
is doing. It is clear that FEPC does not have the staff to do the job.

(3) Thirdly, it is very clear that in any FEPC-Company relationship,
or FEPC-Industry relationship, the *FEPC will not have adequate power to
enforce the agreement. '

(4) Finally, it is clear to the statewide negotiating team that the
Bank kag'not demonstrated good faith. In off-the-record talks with CORE,
the Bank conceded that FEPC was only called in because it could serve as a
buffer between CORE and the Bank. This being the case, such a relationship
can hardly be indicative of the Bank's sincere willingness to implement a
policy of equal opPortunity employment.

Dealing with the first point, it is clear that whatever is contained in
the B of A agreement, if it is accepted by CORE, it will stand as a basis for
the major employers ( particularly members of the banking industry) to request
the same kind of agreement.
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It is to bec noted that nowhere in the apreement betirecn B of A and FZPC
is there a provision cf rcals for Nerro and non-white hirine, According to
Whitneyr Youne, the rear wheel of a car cannot catch un with Yhe freorni wheel
if both wheels are movinz at the same rate of sneed. The r::7v «1cl can only
catch up it its speed is accelerated. It is clear thot the M=pgrn 72 only
going to be able to catch up and reach the realm of egiuai cnp tanity if for

a short period of time, he is given a special 1lift.

The Bank-FEPC understanding provides no guarantes thzol real vprogress will
be made in Negro hiring., The guestion under this »elationshin is not whet -
progress the Bank has made in Negro hiring, but whothsr the Baik is taking
minimal recruitment steps. If the memorandum betw=:1 B of A and YEN is
accepted, then the Wnitnery Young principle is lect i axplovient iho-nghout
California.

Reliable sources in the FEPC have disclosed to CORE Thal’ it i wal
unlikely that the dav will ever come when FEPC willi have the nower Co -nber
into & goal uncerstanding, ‘

arc ecsentinl
Furthermore, it seems! clear to some FEPU rerrc-satac: v*“ ihat goslis in

an

Negro and non-white hiring), and rince FEPGC can't duo b, 7030 shonid A~ a
further extension of Point One, it is clear thai whe VAT »elallonzhap iz
unacceptable because the Bank-FSFC memoranduam doen not pro+ide policy or
guidance for disclosure of statistical datz to (Cill, nc that at this time, we

have no way to evaluate the Bank's progress in hiring.

We are hopeful that the FEPL will establish an adejuate policy on this
question. Finally, it should be noted thai the majoriiy of the Llrems which
we desire in our memorandun: of undcrstandiny have not been implemented by the
Bank. see page 1 and 2. '

Under Point Two, the negotiating team is convinced that if the staiowide
CORE chapters accept the weak agreement negotiated between the B of 4 and
FEPC, then the major employers in California will, wivh nrorer inlucoment
(pressure from civil rights grcups) insist upcn TGthlhg aimilas under-
standing with the FEPC. At that point the FEPC je= Iikelr £ be face »ith o
deluge of requests from many employers throughout Csliofornia. oo axampls,
the banking industry will probably run to the FEPC the mom~nl COCRR siconts
the weak relationship (i.e. agreement without goals anc memorandun of uadam-
standing). This enthusiasm will probably be followed by chher major cmplsrers
in California who want to avoid confrontation with the Freedom loveament,

- Suppose this hapoens. Let us see how FEPC is equipped to handiec thease new
requests. Throughout the entire state, FEPC has only 50 staff people ic harndle
job and housing discrimination requests. FEPC would not be able to hauadl.s, ir
the physical sense, a relatively large number of requests. While the increased.-
demand would require increased legislative apprcpriations it is generally be- :_ .
lieved that FEPC would not get the kind of budget required to oarry cut’' the ..
requests.

Hence, FEPC would always be behind the eight ball in merely handling such
requests,
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In addition, it is clear to the statewide negotiating team, that the Bank
is only interested in the FEPC because it serves as a buflar bebwren itecelf
and CCRE, In off-the-record discussions, the Bank concedrl that ta> pw.jor
reason it involved itself with the FEPC was because it is lorge asifactual
in making militant demands and implementing our progrem.

This brings us to the question of what enforcement. powersz cdc~x “h2 FEPC
have and are they effective? The FEPC has the oll.;f..::,: sinothions \I’h.lch can
be used at the point of brealdown or prior to a ovrsawo ..

(1) Full public Aisclosure of Bank's rrorvaes in biring or Nogroes
and non-whites.

(2) A 1421 investigation which empowors th- FEPC under propar oir-
cunstzonces to subpoena business yoaorii.

(3) Withdrs=w:1 from the relationshio.
Taking each of *h»=e ~an~tions in numerical o=de™, il ‘s clear ~hz% aume

ber one has scvere pelitical implications., Two pooplie iy respons'-.i e for
reaching Commisse: on policy on public reporting. .he.. people are Youll Gure

cia, and Carmen Visrihaw, Head of FIEPC. Carmen Wxrsinw .2 2 nolitizan! ~vosin-
tee and is not overly symethetic to rthe clvil ridiz ww o TE S..:'; -.\-~:.J_'; he
directly amenable co the prarcaves of th~ Gvvernor and; possibly. O of A

Secondly, the memorandum itself plac.s limita'ion¥ upoii FEPC € honesty in
reporting. The memorandum in its last paragra.ph providue thal FEPD will ser-
iously consider B of A's views on progreos in Nemr -n) cm-white hiv wng in

cases of disagreement. Furlhcrmoss, PEF0 crnped, oY 23 %o slap = pral Lo

hard, when the entire relationsbip ~:fzncs vpon ooop 4t oy o~tw =a Tt oortles
The second sanction, a 1421 invesiigoiion, in padifica i frpavtical, and

an unlikely sanction for an enforcement agancy to use i b faati wid bemn

determined. An agency which depends upon a publi~ wody for 11s exisency sach
as the state lezislature can hardly afford to conibt [i-2)f Y0 2 To-a of con-
duct that is egenerally unacceptable, civil righbz notwepdhetancing, Ihe wras-

tice of forcefully acquiring business records ia = ally neon e w0
the public, Such conduct would seriously weaken :"“'J' Yo prdning wo o hhem
with the state legislature. Furthermore, if the baik "ol rolled evbr ur %le
FEPC rela,t:l.onshlp, there would be hardly any reason f* S LG g Sove Ly

or ctherwise acquire the company's records. By the compaiily:s own -onsust
it has said it can no longer be persuaded. '

The final sanction -- the FEPC's withdrawal fron the relationship -
ineffective, because it is negative, It leaves the Bank naked wiltlir:t v
camoflage of good faith. It fails, however, to coerce the bank inlo oyt
matively acting. '

'-4 (A |,|.

This brings us to the basic point that the Bank of America only under- .. l

stands one equalizer and that is direct pressure. The Bank has only moved
into the relationship which it has established with FEPC because of CORE
pressure. The Bank has only increased its Negro hiring beaause of CORE
pressure. : _

v
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The Bank will only continue to hire in the future if CORE maintaine the
pressure. If the Bank refuses to enter into a zoal uvikerzlonding diroctly
with CORE, then the only” way we can get a goal undorstendirng ie through an
agreement in fact, In other words, we must pressuve ile Zunk through direct
action in order to obtain between 300 and 800 Negroecs ani nch vhiie new
hires during a cne mocnth period. When an agreemsnt carniov ke ootsined in
writing, on essential itens (goals) then it must be Jbtained ir: fact through
direct action. Once ths goal understanding (aciusi hiring of 300..800 Negroes
and non-whites) is reached thun a memorandum of understanding will be reached

- between CORE and the Baik,

The negotiating team believes that the above poszition can be met, and
once it is met, it will le~G to a significant bruawth ough for California
minority employment. BRemsrber Birmingham. Martin tuiker King polies his
troops out of the strests vefore a full agreemsnt hai boen reazhod anvl Lhe
essentials were performed.

We cannot afford to make that micstake.Unless the Rank agrees o snt-rv

‘into a goal understanding, then it will be necessary e us to shay in the

street until the hiring is completed. Thousands of N: groes througasut Cali-
fornia are awaiting the outcome of the B of A project. Ty beleve thav
movement cannot lose, and will not compromise on oesuiiti-Ilu.  Our effcehive-
ness and integrity is often their only link to digniiy and Lope.

Hopefully, We Shall Overcome

Bill Bradley

Will Ussery



