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TO ALL CHAPTERS: TO BE READ TO OR BY ACTIVE MEMBERS ONLY!

1., CONGRATULATIONS!! on your initial demonstrations against Bank of
America, our FIRST truly State-wide project.

2. Mediation sessions between FEPC, B of A, and the CORE negotiations
team are moving at a rapid and informative pace. A final decision should be
reached in the next few days, hopefully in our favor. But, don't ccun®t cn it.
FEPC is pressing for an affirmative action program wlth B of A, 50 we'll keep
our fingers crossed, but we are glso prepared for continued action if necessary.

3. Demcnstrations such as last Friday's should be continued, with more
emphasis on community support. The following suggestions are offer=d for your
consideration, but please remember that the decision is up to your chapter:

1) For those chapters that are located in a metropolitan area, ycu
might rotate your pickst linss from city to city. For example, il you
picket on Mondays and IFridays, picket on Monday in your own city, and on
Friday all of the chapters in your area converge on one particular bank
in one particular town. .

2) When you picket in your own city you might move your line to
a different branch each time you picket especially to those branches in the
ghetto.

3) Some chapters are working on a complete bank boycott (we've en-
closed a sample leaflet that could go out into the community). Other
organizations might want to lend their support by withdrawing their accounts
from B of A, e-g., unions, churches, social clubs, businesses, etc.

3) Leaflet the entire community if feasible. If not, at least
cover the ghetto areas. Spanish language leaflets to the Mexican American
community.

k., If you haven't yet forwarded your local press clippings and chapter reports
to the Regional Qffice regarding your initial demonstration, please do so at
once. AFter each action send these into us immediately so that we can relay
the progress to the rest of the chapters, and so that we cen see where we stand.

5. Now - I need your help with a problem. We want to send out weekly progress
reports, but you have the burden of disseminating the information to your chapter,
before each action. I have three suggestions, and if any.chapter comes up with

better ways of handling this, please let me know so I can relay the info to the
rest of the chapters.

1) Hold weekly meetings, at least of the exec board, on Tuesday or
Wednesday. If I receive reports from the chapters on Sunday or Monday, I can
"have & progress report out to you by Monday night. This way, if you desire,
you can plan the weekly action in coordination with the other chapters. Incide::.
tally, if you can give us a rough plan of your next action +this will help.
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2) Have your phone committee telephone the members to give them the gist
of the memo.

3) I am sending a copy of the memo to each of your officers and committee
chairmen. Then each of these people can have the wembers of their committee
phoned, or if that committee is meeting during that week, the memo can be read at
the committee meeting. In order to do this successfully, I still need the names,
addresses and phone numbers of your officers and committee chairmen (home phone
numbers also). As all of of us know, no matter how careful we are, letters and
phone messages get lost in the CORE office, so please give me your home addresses
and phone numbers unless you don't want letters and messages directed to your

home. The following chapters have sent their address lists (also remember to
keep us abreast of any changes):

Bakersfield Bruin Santa Monica
Pomona Mid Peninsula Desert Pass (I still need th=
Pasadena Santa Clara Valley names of committee chairmer.)
Los Angelss Berkeley San Diego

Sacrawento (List is Richmond

now out of date since

elections)

If any of the above chapters have held elections since you sent your lists, please
send a new list.

5. We are using our own pocket money (which none of us can afford) to continue
this project. As you all know, all of the chapters voted to send in $25.00 to
assist the project. So far only the following chapters have done so (if I have
ommitted anyone, please let me know):

Berkeley Sacramento Santa Monica Bay Area
Desert Pass San Diego

Los Angeles San Fernando

Pomona San Francisco

B OF A PROGRESS REPORT BY CHAPTER:

WRITTEN REPORTS:

1. BAKERSFIELD: 50 pickets. Silent demonstration ("This impressed the locals
who have an image of CORE as a bunch of screaming psychos.”) No incidents.
Three Negro police and a detective in attendance. Public reaction - Primarily
uncomprehension. "They have never seen anything like this in Bakersfield.

'What is COREY" was the most frequent question. U400 leaflets distributed during
action. Main branch has several Negro employees, and Bakersfield is considering
moving the line to an all white branch. Bakersfield CORE feels that if they
continue to picket this branch, the bank will transfer their Negro employees
from the other branches to this branch. Welcomes suggestions from chapters.
More slogans for picket signs: "We Shall Overdraw" and "Don't bank on discrimi-
nation. It's a bad investment in America's future". Bad press, from local
B%ggs coveragenagliStab igter_personal contact with press, and feel future

2. DESERT PASS (Palm Springs) - 20 pickets. Main Branch. First demonstration
in Palm Springs. City Ordinance restricts number of pickets to one for every
-30 £t. of frontage. Did not try to test the ordinance at this time. Distribu-

ted pirkets around bank. and parking lot.















