THE FREEDQM MOVPMENT IN BOSIOR

ty ‘Noel Day

DESCRIPTION O¥ BOSTON

Geueral .

Buston iz e seacceat city end tbe capitel of the State of Massachusetts. It
is klac the largest city in New Rnglend with e pomilation of over 1/2 milliion
(ebout 640,800 mccording to the 1960 census).

Boston 1s an ¢ndustrigl city and e bBusiness city, kmown as the finendiel
center of New €nglend _1t {18 paat of the Nortbern end of the east cosst meogupolis--
tbe vast industyial end economic belt that stretches elong the Atlantic seaboard
with New York end Waesldngton aa its center,

THe Beaton Metropolitan area is ecmposed of the city of Boston and fifty
surrounding cities and towns that gemerally conforw to the usual patterning of
large metropoilltan &reas--that is, coemcentric circles composed of e detexriora-
ting inner-city, a circle of neighborhoods in transition, and a larger circle of
well kept widdle clzas residentis]l neigdParhoeds within the city itself, and e
ring of industri=zl towna arcund the city radiating outward to upper middle incowe
Zxeen belt suburba and fipally to high-inceme bigb_status suburbs with extremely
restrictive zoning cxdimsnces.

Historieslly, Boaton has had a liberal txadition, Free Negroes lived in
Boston prior to the revolutievery war, and the city was the apiritusl beme of
ths abolitionists before and duxing the Civil Wer. Messachusetta is still a
leader in £s81r housing end other Iiberal legisleticm.

The Negro in Boston Today

About T0% of the Negro population in the state of Massachuse:ts lives in the
Roston Metropoliten erea (about 55% 4o the City of Boston proper.) Of the €4,000
plua Negroes in the city of Boston (elmost 10% of the total population) ebout 1/3
have ondy been in Boston since 1950 (the Negro pepulation increased by 50% bet-
ween 1950 and 1960 at tbe seme time t¥at the total poépulaticn of the city
decrazsed Uy cver 13%,) (f these '"mewcomers" meny have come directly fxam the
South while manty others came to Boston after a relatively short stay in ome of
tbe other ports of entry to the Fortb (Priledelpliia, New York, Chicago, Detroit,
Baltimore, etc.)

Boaton was 1ll-prepered to receive the Negro in-migramts, end the condition
of the Negro in housing, educatiori, employment and health clearly reflects Boston's
reaction to t3is influx.

Housing :

' AS ef tbe 1960 census, only 1500 Negroes lived outside of the long crescent
shaped ghetto comprised of the Roxbury-Siouth End-Torth Dorchester axea of the
city, end while the absolute nmumber of Negroes in the suburba increased, the
percentage decreased, reflecting the rapid exodus of whitea from the city. Im
the city ttseif, Y0% (2 of every 5) of the units open to Negro occupancy are
d¢lapidated or deteriorsted (U.5. censns) while zents for Negroes are 37% higher

than the rent for comparable houaing paid by whitea. The average percentage of

over-crowied units in the ity (1.01 or more »ersens per room) ¥a 7%, yet in the
ghetto the percentege is twice 2s high (15%). Yet over 25% of the Negro families
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pay over 30f of thelr income for remt (some as high as 4100 a mwonth or more)
and although Negroes cemstitute only 10% of the pegpulstion, they eccupy 30%
of the substandard kousing.

Education:
The percesatage of adults who have only Bth grade educations or less ranges from
38.7% in North Dorchester to $2.8% in the South End (United Community Services
of Boston, Profile for Planning). In addition the schools in the ghetto are
inferior and segreg&ted. (in { of the S8 school districts in the city, Negzoes
constitute 90% of more of the student population). Less,momey per capita is
speat in the Negro schools, there are more substitutes, less guidance coun-
selors, tewer and older textbocks end teaching materials, mere overcrowdlng
(as many as 45 children per classroen), older buildings, and a higher drop-out
rate (estimated at three of every 5 Megro students.)

Employment:

The areas comprising the Negro ghetto have higher percentages of families with
incomes of less than $5080 a year than any other area of the city (range: from
uu.ﬁem Nozth Dorchester to 66.0% in the South Erd.) Althoygd exact figires
are pot pvadlable, it is estimated that unemployment in the Regro commimnity

iz about 15% or twice as high as the rest of the city) with a particular con-
centration of youth unemployment. The average Negro family inccme is about
bal?f as mach as the average white family's incame, although 30% more Negro
mothers work.

Health and Welfere:
Four of the fivz highest neighborhoecd dependescy rates occur in the ghetto area
of Hoston, end infant mortality rates there are 30% above those in the rest of
the city. The TB zate in the ghetto renges Troam 13 to 2} times higher than
the rest of Boston. Yet the Negro commin{ty has less socinl services and the
city services than mcst other sections of the city.

The psychological ceondition of the Negro in Boston is much mare complex
and i1s Intimately realted to the class structure of the Negro commnity. The
genersl personalfty dynamic, towewer, is similar to that outlined by Ir. Abraham
Kardfner in The Mark of Oppression--that 1s, there is evidence of self-anatred
and sn externalization aad projection of this hatred on other Negroes; a sub-
missiveness and 3nability to displey hostility (parbicularly to whites ) or else;
the cowwon reaction formaticn of black nationalism (and the emeltation of alk
things ‘black’) with severe mnd open ©XPression of non~ddrected hostility. The
aym‘(t;:illica]ly cestrated mele mnd ascendept female (matriarchial) figure are also
evi t.

The class structure of the Negro comunity is generalldy similar to thet in
other northern urbaa Negro cemawnitlies except that it 1s samevhat coaplicated by
"the 014 fam$ly"” strata--middle aged and elderly people for the mosb part whose
families have been part of the Negro status cless fer several generations.

The system of stratification 18 not as important as the operational dynamics
hewever, and ome of the effects of the freedom movement has been to begin to
biur the ¢larity that existed several years ago. Geveral yeers &go, it was clear
that the "newcemers"” were resented by the "leedership” of the middle claps. Te
‘newcomers" (largely Sousherm, working class, end with a lower level of education,
etc. ) were perceived by the existing middle clgss &s a threat (representative of
all the stereotypes that they were seeldng to escape).
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leadership was e coveted and gusirded role closed to those who 'were not rich
enough, educated emough, or iight skinne@ emough to be acceptable (indeed, the
"Boston's Zrown Bratwins" did tiot’ ever accept everyone who met those qualifica-
tions); there was mo ebaring of power of proportionate distridution of power in
the Negro cammunity, and the concesgicne and fayors that the Regro leadership and
politiciens sought from the white ovower structure primarily ccntributed to their
own welfare and was of only mergipel benefit to the wider'"grass-roots" comunity.

POLITICAL STRUCTURE @F BOSTON

The Magox 1s preserntly the most influemtial figure in Boston, yet beceuse
tliere is no ward structure, even the Mayor often has to scrémble for votes. Eow.
ever, since the Negro does have & relatively smell popitlation at 169, the Fegro
does not held the balance of power in treditionslly Irish Ca2tholic dewmineted
Boston politice. The leek of the usugl city machine ward mechandsm also ectively
denies the Negro s politiecsl voice on even the lower levéls of Boston polities
(i.e. all of the City Coimeillors are elected at 1srge as well as the Scbool
Comittee.) The only politicel representation the Negro bes is 3 members of the
State Legislature who are elécted fram the ghetto where the enly candidates are
Negro, and they Yave been ncted neither for their power or visiar. ' The Attorzney
Ceneral of the State of Massactusetts is also a8 Negro, but he has fade it clear
thut he neither deaends on the Negro vqte nor wishes to be considered & regpre-
sentative of the Negro (be moved sut of the Negro' cammumity soon after his election

Not only is the apperent petential of the Negro vote small, but a much more
accurate appraisal is geined shén the total Negro population (64,000 plus) is
separated into age gruuwvs; only an estimeted 26,000 Negroes In Boston are eligible
by age to vote, and this figure is further diminished by residence end literacy
recuirememts. The actusl potewtisl is tben 17,000-19,000 and possibly less,

ASSEESMENT OF ORGANIZATIONS ACTIVE IN THE NEGRO COMMUNITY

{(In scme instances these brief assessments a2y B& unfair or even untrue in
detail--1 believe they are gemerally valid however. )

Northern Student Movement (NuM):
Concentrates on educationsl progrems, tutorials, and specialized prograns
ir cultural enrichment. Not prinarily an action group.
Strengths:
. good contacts with local students and vérentas
2. good contacts for reaching college camRmises
. pald steff workera
. @evelopdng radical vision
. gnod grass-roots contact and feeling
. developing treining nregrans for members
Weaknesses:
1. lackiag specific &kills in group leadership and camminity crgamization
2. lackiag Tunds
3. sti]ll uncertain of structure

-
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CORE :
Kas concentrated largely in the mres of housing and some selective patronage
and employment negotiations. Sterting on rent strilse orgenization.
Strengths:
1. excellent research (the best of all groups)



-

2. a pevly opepned store-front office in the ghetto

3. a xnovn and regpected pational afiiliete

L, good development of strategy and tactics

S. willingneas to work vith other groups

6. bhas vision on leadership level

7. bas training progrems for ce=mbership

Weakneases:

1. lacking ekilla in cammmity organizaticn

2. not enough Begro membership

3. lacking funds

L. sction prograas pot pudlic eacuygh
(a testimony to skill, dut alsc to weakness 18 that more of their
sccanplishments have been made tizough negutiation)

S. 8l1 volunteer

Boston Acm (8ac):
Has ed moatly in selective patronsge, turit worked in voter regis-
tration and supported other action proggEes.
Strengths;
1, ma ty Negro membership and leadership
2. a atore front office in the ghetto
3. willingness to work with other groups
4, good grasa.roota contacts
S. leaderghip has potentisl for developSng visicn

6. works lard

Weaknessas :

1, lacks

2. lacks skills in camunity organizetion andé group leadership

3. tactica often unreleted to strategy

L. Jimited vision preseatly

5. no training prograa for amsabership

6. ¥nown primsrily in Negro cammmity and limited kaowledge there
HAACP:

Hos 8 vide range of programing io educstion, housing, emplcoyment, etc.

Etﬂﬂhl:

1. strong camittee structure

2. reletively lerge peid aendership

3. strong reputation in vhite camsunity and vith power structure
k. Begro leadership

S. peid workers

6. naticaal affilintica

7. good research act-up

8. access to preas

9. long experience and depth of knowledge
Weaknesgaes :

1. militant but not radical

2. not canfortable in direct acticn

3. not honest with preas

L. not trusted dy other groups

5. difrficult to work wish

6. lenderahip largely middle-clasa in orientation
7. lacking skills in cxmunity organization

8. lacking grass-roots contact end support

9. tactica often unrelated to strategy
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Massachusetts Fregdom Movement:
Has concentrated in protests egeinst sagregated schools {orgsnizing bay -
cotts), supports otner action mogeams, BStawting on orgasnization of the
unemployed, school end parent growpa, and renk strikes in a three pronged
Research-Bducetion-iAction progzam.

Strengths &
1.

>
committee structute £

2. ypredeminantly Negro (but interraclel) leadership

3. aceess to presas

', peid worker : ¥
S. nevanegazine with 5,000 circudation

6. strong reputation

T. cammmnity and group ak{lls on leadership ]2ve1

8. redicel vision on leadership level

9. past successful mass action programs

10, falrly successful in fund raising

11. woriks with other groups

12, develcping consistemt strategy plaanicg

13. freedam schools program

1k. developing grass-roots support

15. develoving suburhan affiliates

16. strongly ressurced

Weaknesses:

1. no research program

2. reed far developing cammmity ergapizetion epd group ekills on memberzhip
level

organization hms grown so guickly that leadership is stralned
need mere paid staff (still mostly ml\mteer)

oo baée of operations (office)

peeds mure funds (large budget erganization)

st311 uncertain of structiure

distrusted by traditiomal commuaity lesdersbip

DN W Fw

Massachusetts SCLC:
Camposed entirely of ministers &nA concentrzting meinly oo develotdng
support for Southern action. Bave strong relationship of shsred ection
with the Wllliemston, N.C. unit of SCIC. Tbree teenege Freedom Choirs.
Support cther groups ectian programs.

Ministeriael Alliance:
Represeats over 30 churches. ODeminated by old.line comservative Negro
einisters altWough there is a smell group of radical minlsters who are
challenging tbeir position. The allfance is afrald of direct action pro-
grams though, and resentful of the meore militant emergent lemdership.

INTRQOUCTION

The direct actiocu aovemam® in Beston, 28 in most other cities, is young.
It began in October 1962. TYet there are several distinct pheses that are siready
identifiable in the development of this movement. OScme of the problems that the
movemer? has faced end is facing in Moston are eormon to other citles, and scae
of the orgenizetional concerns, techaigues, strategies and tacties can be adaspted
for use in other cities. Boston movements' history and the recent increase in
sophistication there meéy be of particidar benefit to Rerthern cities.
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FIRST PHASE CHRONOLOGY

The first pbese in Beston kegan when a Boston area college studeat called
together a small groum of studermts and young mflitant residents of the Negro
commtinity to discuss the ©ossibilities of selective patrensge as a viable tech-
nigue for develeplng employment opportunities for Negroes in- Eoston., (The student
initiating the 1dea bhnd worked with NSM on selective patronage in New York City.)
Aveut 130 studeuts responded to a call sent out by the group and it was declded
to undertake a "byying pattern' eurvey and educational campaien in an area of the
camunity with two eblic bousing projects and other low income characterlstics.
The campaign was condircted on a2 door-to-door basis on Satundays, and worked out
of a store front church in the area. The student canvassers were mostly, but
not entirely, white end had presared mimeographed materials to leave with resi-
dents. Witkdn several weeks, the gxoup took the name Boston Action Group (BAG),
and in December of 1962 approached 8t. Mark Social Center for tecnical aid in
developing orgaalzation skills. Tbe expressed need at that time wea for aid in
keeping students interested in a campaign tbat was, at that time, unexciting
and warcmantic. For @aay of the students 1t was also the first time that they
had, been confronted with the reality of the ghetto an? it shaocked them. At
St. Mark 8ocial Center, group work and Intergroup relatlens methodis were uti-
Jized in treining PAG workers for organization of ths cammunity ercund selective
patronage. The major techmicues used to maintain a Mgh level -0f invelvemeuf, wcre:

1. Weekly reports on vrugress and the use of a map to mske the progress
visible and concrete.

2. The use of role playing to prepave workers for door knocking experiences.

3. Mefinement of mimeographed educatiops) geteriads to meke it more dramatic
aid arpesling gneide pocgidekogre #REM=2. inflogwation.

L. Assigrment ef workers to canvaseing teams.

5. Sociological descriptions of the cammupity and informetien om the psSycholor
ical patterning of the Negro personality.

§.Bvaluaticn sessions after each dny of canvsseimg im order to provide the
orportunity fer workers tio sheore their feelings ox raise guestions about
tbéir experiences.

7. Use of a report form for each canmvasser that colilected data as sreas and
addresses covered, the cames of residests who agreed to aét as street
capbaing, snd Questions acked By residents {ansvered by telépbone. )

By PFebruary, 1963, BAG had entered into negotiations with tbe Coutinertal
Raxing Co. {makers of Wander Bread). Negotiations first toock the form of a=m
expression of interest and inguiry as to biring policies, and finally at the third
meeting, the presentation of demands for a swecifie¢ number of demards. Finmally,
at the expiration of & "good faith' periocd, s selective patromage cempaigh vas
initiated. The first acticns were leafleting at lecture appeatance of Martin
Luther Xing, and a pieket ldpe of 160 wurkers that marched through the camunity.
Press relesses were sent to all the pewspapers (but reported ecnly in the Begro
weexlies) end leaflets distrdbuted through local retail grecery stores. Stores
were also asked to cancel their oX®exrs and picketed iT they refused. Doer-to-door
canvassing was increased and sound trucks werec used. Ministers were ashked to
anmoumce the coupaign fronm théir pulplts amd residents were asked to solicit the
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support of their ministers and ~wurches.

The Contineotal Baking Co. succumbed at the enf of 29 days, RAG waa then ap-
proached by Hood Mjlk ond the Nev England Telephone Compamy in order, as they put
it, to implemzemt recruitment programs in the Negro ccmmumity befare BAG "hit”" them.

For several montds, April to May 1983, BAC underwent a recrganization, elected
a chaiTwen on & Six month rotating basis, and decided to beceme an "all-black"
orepnization, with white students assigned to research. It was felt that this was
necessary in order to attract the grass-roots Negro cemmmity to membership. At
the sane time, a stere front effice was opened in the heart ,of the ghetto.

Duricsg the same reriod, N&¥ begen tutorial programs in ‘cooperation with
settlement houses in the commnity and planning for a sumrcr program ir a housing
project. CORE was concentrating on housing discrimins®ion, using Interracial teams
of testers, and filing individual compleints with the Massachusetts Ccmmission
Against Mscusnioation. COME also filed a joint coprplaint with the RAACY agasinst
the Enston Housing Authority charging discrimination in temsnt placement and the
existence of de Pacto segregation in puhiic housing projects.

The GAACP? was also working id a wide range of concerns including education
and voter registration with the cooreration of BAG in the latter area.

FIRST PHASE ANALYSIS

I call thie the first phase of toe movément in Boston. It ks not yet emded,
and there is a chronologicdel overlep With the second and tbird pbases, but it is,

I believe, a distinct develomrental phase in terms of ths ¥inds of peopPle involved,
the ":1type of involwment required, and the strueture of the cammmity and orgsniza-
ticnal relationships.

In the first phase prugvames the initiators of action heve been primarily

vwhite collegs students involving individual residemts of the cammuaity in ection
forms requiring individual and relatively iscleted acts of protest, (i.e. a
selective patronage cempaign largiély involves stimilating individmal heusewives to
withhold their putronige as individuals, It is their individnal acts that collecti
ly develop tle power of this type of roogram ratber then coliecdtive mass aétion).
Fox this reason first ghase progrdms don't permit the development of a tixe mass-
based, grass-roots commnity action crganizetion wbere decisiwis are shared and
plauning and action implementation are a coordinated mass function. Tkis type of
program also permits dififerent cxgpnizatiens to fumetion as individwal gromps.
(In fact, in Boston the oply communiestion between groups doing first pbase program
ming in the several areas of housing, employwent, veting, etc. occurred die to the
multi-memberships of several individuels, and in mony instances, therc was no inter
group cammuniestion).

Despite meny drawbacks to first prase kinds of action jrogrems there are also
several advantages worth noting. Nost importert, of course, these yrograms provide
a relatively easy "first step” feoxr maople who have been taught to feel powerless ar
are not used to acting sxr feeling that their actions can be effective. Secondly.
this type of prngram e us1ally of shoit duratiem and therefore permits a direct
relatienshiv to be drawn bYetween the actinnd the accapnlislment. Thizd, this type
of program rermits @i evaluation of cammunity "readiness" for further and more
radical forms of action.

SECORD PHASE CURONOICGY
F Twis pkase began on & Sunday evening in May, 1963 when tvo mimisters and their
vwives, and a social worker, and his fiancee were baviug a4 social. evening. They
were discussing the situation in Blaxmioglem, Alawama and decided that a demonstrats
of sympathy would be asaropriste. They decided to hold a Bynsblty Relly on the
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Boston Common the followving week, Starting with those six people a Relly was
held seven Agys later that was afficially sponsored By more then 40 organizations,
the major Jewish and Christian denominational leaders, znd ettended by over
10,000 people who cantributed ecougb money to buy a voter reglstration bus for
S8CLC.

Priar to the Blrmingham Rally there hzd seemed to be little indication that
the commnity was "ready" to make a cammifment to mess actiorn. The Biruinshaa
Rally hoth provided an indiecation of this "readiness"” and stimmlated the coales-
cence of the 43 sponsoring organdzstioms into a loose federation called Citizens
for thuman Rights with ome of the lnitiators of the Felly as Chalrwn. In addition
the success of the Rally further encouraged the iumitiators to comsider other and
more local areas of concern where action might be effective.

late in Moy 1963, several weeks later, the leaders of the Rally decided to
crganize a schoal hoycott. Their rationale was that a school baycott, ast only
was a valid form of protest against inferior and segregated schoolsg, but would
involve the mass of people in the caommunity and educate them on the reality of
the Nezro's conditibn in Boston. (This evnluation was poesibly naive.) A meet-
ing was called to discuss the plan and each civil rights action group was asked
to send a delegate. At the meeting, the NAACP representative indicated that they
were requesting a hesring f£or June ll and asked that a boycott not bBe scheduled
until after that date.

I{ was decided to hohor the RAACP"S request, but to begio quietly and immed-
iately to develop the organizational hase for a boycott.

The first contacts were made with High School and Junlcr High studenis on
the basis of personel acguaimtance, and an afterncan mass meeting was scheduled
fer the following week. Each studetit was asked to bring as many others as possibl
Beven attended. Hewever, the meeting was caxried eut as if there were 700 and
agother meeting was called fer a few days later. Thirty five studemnts and four
parents attended the secend meeting. At a third meeting about 100 people showed
up.

After the June 11 meeting between the NAACP and the Poston School Committee
failed to cbtain a ccmmitment to meet the community's demends. the boycott (or
Stay-Out for Freedam as it was called) was aaneunced. The sponsoring organiza-
tion was an ad-hoc greup of ministers, soclal werkers, housewives, and represen-
tatives of civil rights greups (abo}rt 15 people) that was gquickly put together
for the purpese of organizing the "Stay-Out' for June Y. fl

The School Camittee immediately agreed tc negotiate with the NAWACP on 14
points starbting with an admission of the existence of de facto segresatien end
coveriang a raage of inferior school conditioms. The reporting of the failure of
negotiations each dey was ubdilized as the orsanizational issue, and the refusal
ol the School Camittee to rdmit the existence of "de facto" semregation or
"racial iumkalence" was exploited in a series of nightly mass meetings in verious
churches ian the Negwro cemmin®ty, The mass meetings were largely educsticnal and
informative in format, and provided infermation about the conditons in the schools
At the semme time the speaXers at the mass meetings sought to establish in the
minds ef the people attemding the relevnnce of the Issues in Boston to the struggic
for Freedam in the South end otber northern cities (demanstretions were going
on at buildinZ sites in New York and Philadelphia). Student song leaders were
also used to teach and lead freedom somgs. At the wass meetings parents and
students were asked to "testify" shout their esxperiences with the schools end
relate incidents that demonstrated bigotry cr the inferior guality of the educa-
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tional experience offered Negro children. Each weeting cpened znd closed with a—
prayer Yy oae of the ministers in the local Mimisterial Alliance.

The meetings weie orgénized by distributing leaflets to studeats outside of
the achools and througk sipermarxets and retail outlets. Press releases went
cut each day and the extremely good press coverage ressied people that did not
attend mass meetings. In addition, students and pereats were recruited for
nembership on the ad.hoc "School Stay.Out Coamittee” fram among those who testi-
fied at each mess meeting until the camittee mumbersd k0 to 50. Attendsnce
at mass meetings vas averaging S00 to 700 by that time, and volumteers were
calling into the emergency office that was set up.

On Baturday evening, Juen 15, 1963, {tihiee days before the boycott) tbe
negotiations broke dawn for the f£inal time and the ad-hoc "Btay-Out Cotmittee"
called a mess meeting for the followiag night. At that meeting (attendance 900
plus) the final decisions to go ahead with the Etay-Ont was announced. FPareuts
vere invited to attend a ™eedan School trnining session the next evening, and
a partial 1list of Freedom 5chool locations wns eancunced to the cremwinity and the
press. {The list of Freedaw 8chool locations was only pextial at the time be-
cause the entire Mialsterial Alliance had not yet @etermined to support the Stay-
Ot and permit the use of their churches, althougd a group of ahout S.6 of the
younger srd more rédscal ministers hed cammitted their churches early in tbe
develoment: of the action program, The followving Qay, bowever, the ministere
agreed to permit the use of their chureches, although tiaey voted pot to support
the "Stay-Out”. This was imterpreted 66 a movs to be able to be on the "winning"
side whether the "Stay-Out" was a success or a failure. )

The actus) idea for the Exeedont Schools grew put of a concern for planning
activities for students perticipating in the Stay-Out (beth to kecep them off the
streets and to provide an oppertunity for them to feel a Bart of a mass action. )
The firat ideme wvere picketing and a "Freedom Dance", but the ad-hoc committee
decided that if the protest was agafnst school conditicms and the qQuality of
education, then the form of tbe protest should be ccmsistent. Freedom Schools
were therefore decided upon as a method of providing a mcdel for the kind of
edurgtional. experience that was lacking in the public seboals--that 1s: educstico
that wos relevant to the oeeds of the childrcn, tieated them with diguity, iovol-
ved their interests, and chellenged their capebilities.

Once tbhe ides was forpulated ard decided upan(fiur days before the "Stay-
Cut") 1t was necessary to develop curriculim, recruit and tzain staff, find faci-
litiea, write lesson tlans and assign children. A emsll cammittee of about 6
people was designated to this task. The curriculum was developed around three
areas: Negro Bistoxry, the maaning and practice of oon-violence, the Freedan
Movement and Citigenship. Gtandard lesson plens vere written in each area, and
the night before the "Stay- Out’, the faculty volunteers were assembled for a
four hour {ruining session. Cl'he training included:

1. Review of situation leading up to "8tay-Out"

2. Assigmment of faculty to Freedom 8chool locations

3. Proper use of lesson plans

L. 8chedule for "Stay-Cut" Day

a. corning - lectures

b. afterncan - discussion goups
S. Udscussion group topics
6. Discussion leading techmiques

7. Bole playing
8. Administrative grocedures-.registration of stidents , oxdering lunches ant
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and milk, dealing with unexpected problems, éte. Materials were distributed to
the faculty in mimeogranhed form.

The overall structure on'Stsy-Out for Freedom" Day included ten Freedom
Schools (and three spillover centers that were staffed) eaeh with e faculty of
10-15 (A dean, lectuxers, discussion ETOUp leadsrs, registrars); a central coor-
dineting office (with a "h&t line" phone number knowu only to faculty menbers) thai
coordimated the assigmient of buses, lumches, the epening ef spillover ceaters,
and press and pudlic relations. One Freedam School was supplied with an "all-
star” steff as a model for the press (on the faculty there~vere collega profes-
sors, intergroup relaticns experts, an Ppiscopsal and a Methodiat Rishop, star
athletes, and civil rights leesders.)

On the day of tke "Stay.Qut" lecal ministers were assigned to stand catside
of the public scRools as a precautiocnary heasure since violence had been rre-
¢icted By city school officials, aod two roving citiazen patrols in esrs drove
arouwd.

By ®:35 a.m. all the Freedom Schools (including spiil-over centers) vere
) and operating. There were about 3,000 Junior and Senior Figh School students
in attendance.

After the "Stey-Out”, the NAACF requested another meeting with the $zhool
Cermmittee and was reiused. Intermittent picketing began on an unorgenized basls
with different civil rights grouws or churches taking responsibility for provid-
ing plcketers, Finally, after the threat of a mass demonstration, the School
Conmittee granted a meeting in fugust but indicated that discussion would be
"1imited to educaticnal matters and therefore not de facto segregation.” The
meeting wos held end adjourned within 15 minutes at the first mention of the
forbidden words. Picketing begen agein on a more orgenized bssis; and a turee
dey sit_in was held. These tactics were notably ineffective. After the failure
of the sit.int temiinated at the request of the RBRACP because it was felt that
continued actic¢n would damage the chances of a leg¥o who was ruming for School
Conmittee in the Fovember elections. Most of the civil rights groups then
became involved in voter registration programs and convasaing for the Negro
candidete.

The elections, in whieh the Vegro caundidate lost by two places.and the most
fartbright bigot war by a larger majority than the Mayor, msrked the end of
vhase two,

PHASE TWO ANALYSIS

The phese two type of action programs are initiated by residents of the
cormurity and involve community people in foxms of mass action where they act
together 1n highly visible situations. However, Mass Organization does not
pnecessarily result from Masss Action, and in the phase two actlon programs in
Boston, people s#3ll acted a8 individuvesls in a wass way, rether than as part of
a mass movement. As in phese ons, orgamizations continued to exercise autoncmy
in decision making around the form of actions they wouid take and the interpre-
tation of their actions, although there was more coordination of effort than in
phase one. Organizing methods were also more refined:

1, Student captains were set up in each school to distribute infermation.
2. Mass meetings were utilized for the first time.
3. More cammmnity people were involved in decision malking and carganizing

+(ir-,sert) (terminated by a fortuitous bomd scare) direct action prograds were
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through "student captaine and "ad-hoc” committee stzuctures.

4. Press relations were hnndled more from ome central source although it was
usually more intra-orxgfnization than "inter-organization. As e result,
press coverage was greatly expanced. (In phase one, press coverage was
ltmited by a “black-out" to locitl Fegrc newspapers )

Pbase two pregram had several positive effects:

l. In the camnity: -
a. camunity pecple were enabled to act together .:
b. they saw leaders from the cammunity smd identified with the cammumity
initiating acticn
c. the form of action was highly visible, therefore the ccmsunity
could relate to and identify with its success
d. grass.roots leadership petential that had been sulmerged and nnrercg-
nized in the »ast begzn to emerge.
e. »cople were enabled to begin to see their .condition clearly
2. Outside the camunity
a. the power stiucture of the city wvas comfronted fer the first time
b. white liberal groups became =t least merginally suppoxtive of the
action, and a process of individual and organizationel confrontation
was initiated tbat forced self-examination by those sho bed "liberal
reputationeg."
c. it tegan to strip awey some of Boston'e liberal facade

The most pegative fegture was the failure to follow up the success of the
"Stay-Out” with sound orgenizational effoxis, and the lack of planning end stra-
tegy for the rest of the summer. The »l.cketing, sit-in, and other activities
that took place after the "Stay-Out" were, tberefore, on a tactical ratper than
getrategic level and evelved on a day-to-day basis rzther than as a logical pait
of a larger strstegic plannirg within an overail goal oriented progIaD.

Houever, despite these very real jnadequecles a core of cammitment was formed
and nurtured througb the on-going Freedem 8chool structure. The purpose of the
on-going Freedom Schools was (and is) to develop a greup of people commited to
social change and to educate them for t¥it surpose. They have met weekly at four
locstions in the campunity ewver since Jumse '63, and represent the single moat
impertant result of the first "Stay-Out": they are a vebhicle for change.

PHASE TWREE CHRONOLOGY

Pnaese three hegan 4naugpiciously during the vecuum that followed the School
Cemmittee election. The vmcuum lasted from Novemker unbil the middle of Japuery
vhen 2 conflict erupted on the granting of sn urban renewval cortract for building
a shopping cewxter under the rémewsl prcegram operating in a section of Rradury,

In brief, the dispute was between two developers: one had a Negro laviyer and
8rchitect, the otber had promised a scholarship fund to the community, The furor
that resu]‘ted spli¥ the camunity in h2lf, and & group of grass-roots people who
bad emerged during the Tirst "Siey-Out" and some of the principads and faculty

of the on-going Freedam Schools called for a meeting to discuss this matter.

Taere were a series of three meetings on this matter with another ad-hoc committee
teing formed @& a vehicle (The Citizans Compittee for Bqual Opporttmity). At the
second of these meetings, it was amméGunced that a meeting wae being seclieduled in
New York to discuss the possibilities of a coordirated national schocl boycott and
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a delegste fram Boston wab reguested. The delegate was authorized to comit Bostm
to this »lan.

(Note : The wurban renewal section above is imcluded hecause it demonstrates a
groving degree of "readiness" on the part of the comulity, as fermerly submerged
potential greas roots leaders begin to define problems and problem eress and call
for action on their own.)

After the New Yark meeting, the delegate reported that it had been decided
to aim for a national boycott on February 1l, with each cidy free to change dates
i necessitated By local conditioms. Shortly afterwards 1t was announced that the
second “School. Stay-Out"” in Boston was veing called for February 11. It was decids
to use as the official organizing body the "Massachusetts Frecdom Movement”. Unti
that time, the “Massachusetts Freedem Movement” had been a “"straw"” orgenlzation
to cover a bank account that had been started to finance lobbyipg on the Civil
Rights Bill. A steering cormittee (about 30 people) was formed by contacting
those who had been on the ad-hoc committee for the first "Stay-Out' and othexs who
bad emerged dnring the suttmer and fall. JIn addition several key st:dents vere
asked to join the Bteering Committee. Student leaders were contacted for each
school by utilizing the old school captains list; and the Freedom School reglstra-
tion forms, and a mass meeting for 'students was scheduled A siguificant addition
came from the Freedem Choirs (formed by the Hoston unit of BCIC after a visit of
Williemston, K.C. unit of SCLC's Freedsm Choir,) @n the steering committee there
were also people with influential positions imn «©ther eivil rights groups although
they were not official delegates.

Several mass meetings were called, first for students and then for students
and purenis. The methed of distributing leaflets through the schools wes refined
by recruititg captains for the individual ciasses undex each school captain and
setting up an adnlt sub-cammittee of the Steering Committee that was respousible
for coordirnating the organiznticén of schools.

About 13 other eub-cammittees were zlso formed: each chaired by a menber of
the Steering Committee vho was respomsible for recrniting bis own cormittee mem-
bers. Same of the sWb-cammittees wmre:

school organizatian

leaflet preparatien end distribution

chureh 1iaison

mass meeting plaoning

door-todoor canvessing

newspaper

. press snd publicity

legal advice

freedam schools (faculty recruitmeut and traiming)
. freedam schools (curriculum)

. freedem sthools {locations)

12. suburban liaison

13. informational materials

1h. ligison with civid rights cammttee of teacher's union
15. logistics

|5 piun Ty
o .

The two co-chairmeu of the Mzssaclusetis Freedam Movewernt were ?’@onsible
for coordinating the efforts of all the sub-cammittees, liaison witi ~ther civil
rights groups, end inteipreting the action program to the public, 72: Zteering
Carml ttee met each weéek to make formal reports and policy decisions but held
inforwsl. conferences with the co-chairmen as the need arose.
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Most of the cther civil rights gronps acsounced camplete support fmmediately,
but cnme in particular wes reticent and sesmed to resent the fact that they had
oot been consulted. An assessment was unhdeitaken to detenmine how Massachusetts
Freedom Movement should react. The assessment revealed the white power structure
of the city belfeved that the "reticemt orgesnization" hed vast grass-roots
support. This belief was one of the most important levers this organ zation
had. The Massachusebdts Freedom Movément decided to annowee that it wild pro-
ceed with ar without the support of the “reticent organization” under the theory
that the "reticent crganization" could not afford to tzke the chance of opposing
the boycott and then have the boycott turmm out to be a succéss. That would, of
course, revesl their lack of grass-roots support to the péwsr structure and de-
prive them of their lever.

So orgaénization proceeded, mass meetings continued, the "reticent organ-
ization" ainounced ita support, and the NAACP permitted Massachusetts Freedom
Movepeut (MFM) to use same Spare office space in the NAACP building.

By this time, the mass meetings were bel ng held several nights a week in
different sections of the cammunity, and MFM had begun publication of "Freedim's
Journal, " an em€rgency ncwspaper-propaganda sheet to carry its message to the
cammnsty {circulation started at 3500 and rose to 5000 n three weeks).

A group of students bad also regquested that the date of the "Stay-Out"
be shifted from February }1 to February 26 because of an examination period the
week of the 1)th and a city finals basketball gmme conflict. The Steering
Campittee agreed to the change of date and a public atinouncement waag made.
It is important that students felt free enough to approach the leadership with
their suggestions and understosd that the lYeadersh p respected their opinions
enough to give them serious ronsideration. This is one other e>xample of the
power-sharing proceas in operation.

Although same members of the Steering Cammittee felt that the change of
date might be confusing, it actually bad two significantly positive effecta:

1. It permitted more time for argonization. Two more issugs of "Frecedom's
Journal" were published as a result and several more mass mcetings
Beld.

€. It permitited a longer tension build-up both in the commumity and in
the city. Tt was found that the looger tension build-up forced more
canfrontation and develeped support.

Several significant policy decisions were also made during the last three
weeks before the "Stay-Out."

1. It was decided that MFM would comtinue to operate after the "Stay-out,"
2. It was decided to extend Freedam Schools on the dey of the "Stay-Out"
to fncludd Grades 4.6 {at the behest of the RRACP).
3. It was decided to aonsciously integrate Freedem Schools on two levels:
a. racially
b. elty-suburban
Hote: Again the idea was to offer an alternative educational
medel of racial integratiom with a creative curriculum
and also to demonstrate tvat dividimns between city and
suburbs c¢an be over-come in both social and political
planning terma.
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4. To the seme end it was decided to enccurmge the establishment of Freedom
Scheools in the suburbs for elementary grades and to bus childrea out
from the ghetto.

9. It was declded to xe€guest that chlldren in grades 1-3 be bept hcue
on "“Stay-Out" day in order to listen to a 1 bocur “"Fieedom School on
the Air" (a tapefl rregram that incluéed an African folktale, a message
to parents, songs by the Freedom Cholrs, and a survey of Negro History
in dtamatic form).

Io additien, three large mass meetings were schedwled ( with special guaest
speakers invited) for the last two weekends and the night before the "Stay-Out."
At the first two, held in churches, Don Harris of SNCC and Louls lamax were
the speakers. The finel ane, beld in the largest theater in Roston, hed
Dick Cregory, Theodore Bikel, end N&na Mahomo of the South African Government-
in-Exile as special gue®te. Tickets Por the unreserved seats at the final
Freedan Bally were 80ld for oné dollar in the ghetto and three dollaxs in the
suburbs witd the frunk admission that it w&s a subsidy for the ghetto drellers.

By this time t¥e form of mass meetings was highly refinéd, sund the "Freedam
Choirs" were a thrilling addition at the large rallys. In each inetance they mar
ed in after the opening prayer singivg “March to Boston in the Morrdng, Iord,"
and marched arcumd the chureh singing and clapming before taking their seats.
They ususlly sang two or thxee other times in the course of the meetings, each
time marching up and Gown the aisles, and for the first time Boston audiences
(ususlly Pairly reserved) began getting up out of tlheir pews and mezching too.

The stTucture of Ireedam &chools was also refined:

1. Pwmty Freedam School loeatiows were found in churches, setilement houses.
masonic Temples, etc. (social agencies were available for the first time
following a statemewt of support by ihe National Associatien of Social
Workers).

2. 8chools, wherever possible, were assigned an a neighborhood basis with
elementayy children receiving priority.

3. DMore buses were Provided and, thsush coordinated through a centra) office
were assigmed where spillovers were most likely (over 3000 children
wexe bussed er walked to spillover centers).

L, Cwmriculum was chaaged to focus on schools and empicyment whkth dis-
cussion groups more structureds and a ®riefer Negro History section
in the aftermoon. Elementary curriculim was geared to yeunger child-
Ten.

5. Faculty training was intensified. There were several training sessions,
and the 2000 plus Volunteers permitted scme selectivity.

6. Fresdom Schools were set up in Wellesley, Newton, Boekport (all
suburbs} and three predaminantly white inmer city cammunities.

As a last ditch effort, the School Cammittee threatened the ayrest of the
leaders for contributing to trushney. A firm stend was taken by the leaders
indicating their willingness to go te® Jail if necessary, and the week before the
“Stay-Mt" over 200 others, (religions leaders, professionais, amd camunity peox
--black end white, city and suburban) signed a statement that they shared in the
leadership and insisted on sharing any legal 1liebility.

Cn the day of the "Stay-Out'" about 10,000 children attended Freedem Schools,
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and 2008 dexomstrated et City Fall that afternoen.

S8ince then MIM hus becode a permAcent organizestion with ongoing sub.comrittees
o1

I. Freefrm Schools as & perwanent operztion (expapded to include suburbs)
2. urben renewal
3. swthan liaen {tte possibility of chartering the 30-L0 subirban groups
is belpg c¢cmmsidevrsd)
b, TFracdoa's Joursnl (as a semd-moutdly publication)
5. acticm pragreu development hed developed a set of ecriteria for MMM
action progrash:
a. Cocmmxmiication val:te
B. Euestionzl value
c. [Foal orizwted
d. T=aeicm build-up
@, Ay mmrigte to time and situation
2. Mage orgsnizatfonsl potential
§. Sp2*ific desiends and epnditioms for termination
h, VisilbiB&y
i, Permitz vardious levels of comeitment, ete.
j. LeaZership tuilding snd power shariflg potential.
Fots: Other eriteria can be specific to each city.
v 1s also recognized that all actien propesais will not
el 211 of the criter 1a and proorities will bave to be
s=t at times. The most important thing, though, is that is
i3 poseible for an action group to develop criteria and
guwifialines for action that are consisteat with the group's
‘goats.

In aléiviol, ths geng¥al outlimes of a three-procged research-actiom-educ-
vion progiTmd has been 2waroved by the Steering Commitiee. The three prongs are:

1. Zueabimm -- fellow-up on the "Stay-out" by
a. cenuvimuis® Freedem Schools
b. orgaizing parent groups at ¢ach achoel te Tresearch end
attaeck problems in each achecl and as organizational unite
for larger action programs.
e. stufleat ceuncils at each school (But cutside of adhool
sliructure) to serve the seme purposes as stave.,
2. Housing -- develemrent of Remt Strike {(wikh CORE and BAG)
3. Prployment -- to we Inftiated Wy & conference on unsmployment in the
community and yun by caminity people (one expected outcome is the
organizaties of a umren of the umemployed).

4 $lxrd program that is heins coneidered at the suggestion of a community residemt
is a program to regruit Fapro femilies and Kegro men o act as "Big Prothers"

to younr boys er proBaticn. Although thig 38 'not en action progrem, it is
Jigni¥icant that program jdeas are beginning to emerge from the communsty.

PHASE THREE ANATYSIS
Although enly a few wongks old, phaese three is readlily identifisble. &s

in phase Gvo, action was initiated by commurity pegpi=, dut in phese three the
initiating group vas IxriFEr sud réwresented s brosd cemmmity croes-sectiom.
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The form of action was mass action as in pbase two, but with a much more sophis-
ticated approach that consciously sought to educate and inferm the participants
ond to irvolve them in a mass organization as an on.going operation.

The brunt of the orgenisecional responsibility for the "Stay-Out" was
also widely shared and utilized as an educationrl and redicalizing experieace.
3 a result of thls, ideds began to emerge foram the community as people were
exdbled to feel signiPicapt and effective. Tbis bas been the single most
iriportaat result of phase three -- that grass-roots people feel they have a
part in conceiving and planning constmietive aliernatives to anguish and frus-
tration,

The cmergence of ideae for self-lelp prog¥ums, also indicates growth because
it is a Tealizstion that changes must be made withia the camienity as well.

Methods of orxganizing vere refined {(both by coimcidence, i.e., Freedam
Choixs, and By design, i.e., Freedan's Journal, sub.camittee, etc.), and a
structured appreach to sophisticated pianning for action progrems and seif-help
programs has begun to be developed.

We have reached g critical stage in Boston now, and greater slilis vill be
necessa~y if we are to move beyond this peint,

The campunity is ready to act in protesting arcund clear isauea, but the
process of radicalizing { seeing the comnections between issues amdl censtructing
a concept of altexnatives within a visior of a new socie%§) must be puthed and
nsurished if the movement in Poston is not to beceme bomged down in the goal
of just "gettivg a better slice of that beat of all mossible Ammrican pie."

In other wards, we have to begin to develop a comxunity that is comitted to true
social chaage rather than mere social alteretion -- mo@ification of instituvtional
vriorities 1ather then mere modification of institutional practices en the lower
levels of thelr structures.

2150 strong grevip. work and @roup leadership s¥1lils will be needed both to
:acourage -the furtheér emergence of leadership frew the grass.roots, and to in-
s ure that 1t does not then stifle or inbibit the emergence of other leadership
or the free eidression of fzelings and ideas.

3t is also inmpartanit that emerging stiuctures not be permitted to capstrict,
but zther to free.

Angther present, weakness 1s that MM haa rmly one paid coordinator and a
gigentic task that will have to be carried cut largely by volunteers with other
full-time commitments.

Bowever, evidences of a greaser coordination of civil rights groups may
help Lo evercome this disadvantage, in addition to training programs that have
alfeady started ( i.e., “raining in orgapizing, leeding and rescurecing parent
groups) or are projected Qtraining for Freedom Zchool faculties in Negro History
and Perspectives for the Movement), and the on-going miblicetien of Freedom's
Journal .
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TOWARD SCME CONCEPTS

In this finel section I will try to list and explain same of the general
concevts, tactice, and teetmiques that we have been able to identify inm our
Boston e&perience.

First, that sirategy should derive frcp end be consistent with goale,
and action tactics should derive fram and be comsistent with stiategy. In other
words, tactics shoulé “not be on a dzy-to-dey baeis; the reacticme that aight
be formed to each tactic should be anticipated and alternate taeticel pessibilit-
Yeacousidered.

Strategy eh uld be eveluated constantly. Pcr instance, the first "Btay-
Cut" in Boston insisted that the Bchool Committee adwit the existence of de facto
segregation end a great amoutt of confusion resulted {name pecple felt it wal
a semahtic problem, others that it was begging & point). Theé second "Stay-
Out" assumed the existence of segregstion and demanded that a plan for integration
and a timetable be developed.

Fach action program or tactic showld be evelusted to detosmine nok valy
what 1t accamplished, but also vhat it didn't accomplish, and whet it did that
wasn*t desireabla.

Ascessaent should be an integral part of all. levels of the cammunity organ.
ization process. The power stxucture { or portion of it) that you are attacking
should be assesesed to determine as far as poseible what the veaknesses are,
where the pointe of strength ere, and how thay might raact to attack at the
different points. Then an assesesment of the power structure in the camminity
should be made, or organizations and individuale (i.e., who makee decisions
or has made them in the past, what is their power bLased on, what are their
levers on others, who will oppose your action, wno will support it, what kind
of levers do Yyou hsve on them, what kind of levers can you: develop, what kind
of resistance will a power shift from bourgeolsie to grass-rocts encounter and at
what point in your progrsm will it develop, is there any way of postponing it
and how will you deal with the resistance, etc.). F¢nally, an ag8essment should
be made of cemmunity reediness (who is rezdy to act and bow, what support do
they need, etc.) and an assessment of what orgdnizatienal units will be most
produ’ctive to use or easimst to use. In other words, there may mlready be units
in the cammdmnity (schools, neighborhood aseociations, churches, settlement houses,
bare, beauty parlors, other civil rights groups, parents orgsnizations, uniomns,
masonic orders, elc.) thzt already provide a structuze for the dissemination of
information end the discovexry of key people. In Boston, the schools were the
unit; the parents ewere reached through class and scheol cavtains, and leafleis
were also distrubuted through bars, beauty parlors, barber shops; grocery stores,
srvpermarkets, and on the streets.

Besearch peeds to be intensive; what are tne faocts, how do they relate
to the needs of the cmmunity, what is the best method of sttark and why; etc,
Intexpretation should be simple and clear,

Powvar_stmrinz ie one of the most tasic concepte wa dcveloped and usged as
a criftieria of éfféctiveness in Boston. It Zrew out of a realization that in the
past small groups of "leaders” tarwoined for concessions wiifr the power structure
and the regults then trickled down to the gxass-ruvote wiilhout substamtially
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altaring their cendition cr bringiog about a feelins of indiviaual effectivepess
and dignity. A deternination has to be made, however, as to when and- how you hegi
this process, how fast it proeeeds, and when and how you prepare people to p¥t-
ticimate in dt. It depends on bow sensitive the oreanizar i5 to "bearing" the
needs and the readiness of the camunity.

Goals should we clsar and mixed. They should be mixed in the sense that
there are lopg range, madiws ranpe and shorb range goals; sae goals that ave
hard and some that are easy included in a vackage and presented so that the
accanmpllisiment of some can be utilized to further build youxr organizatien and
enepurage the participants.

Begin preparation of the camunity for other actions or obher programs
in the midst of one pregram:

l. So that ¥you don't hBave an actionless and tmplonned vacuum tAen you are
pEeparing for some other program.

2. So that if all demends aere met unmexpectedly you have another area to
direct cxmmmnify fervor toverds, PFor example: the Freedam's Journal
although primarily cancermed with the “School Stay.Out" begen in the Tirst
issue to print articles, editorials, and orgamizationsl information about
rent ebrikes.

Anmy crisis can be used. The crisis in Bixmingham yms helpful in starting
phase two in Boston, and internal crises can be utilized In mamy cases both to
erganize and to educate. Crises can 8150 be proMtably cremted at times.

Deveiop, wherever possihle; constructive aspects to the aetion protest pro-
grexm to suggest alteraate models so that the cammnity and othiers can visaalize
that you mean (i.e., Freedom Schools, or Voter FPegittration Bitizenship Schools)

Respect the atrengths of other crgenizations as vell 23 recognizing their
weakness. Try to exploit these strengthy. For iristance, the NAACP had been
trying to negotiate schood provlems for severdl yesrs before the first "Stay-
Out”. They bhad 8 formidable collection of data and information about schools.
When +he threet of radicel action protest was made the school camittee agreed
to negotiate and all the o ther groups deeided that NAACE would be apzropriete
in tkis role. When negotiations failed so dramdtically, the NAACP weas further
radicalized end pushed to dfrect actian.

Four other techniques that we fourd to bve tremendously efféctive were:

1. Ceutralizing Press relations so that no statements were made withovi
the approvel of the press yelations person. Strict hopesty with the
press hag paid off too.

2. Testimony as part of the mauss meetings so that the paoblems were seen
@5 a ¢ommon and. shared eXperdence of the cammunity.

3. The abdility to svin off orgenizatians (to furm eAd diasolve them &s
needed and ‘imeompoxate them in other organizatinms). This pemitted
great freedam at timez (to speak 1n the name of an crganization without
havipg to check thiough & policy-making body; or to, im the name of a
"straw-organizatitm” speak the policy decisions of a larger ergaenigetion
tbet pight waat g repain in the background.

4. Insisting en ordemtation end making all orientation progrems specific
%0 need so -that vecple Rnow what they are supposed to be doing amad why,
and are supplied with tbe necessayy material, informmtian, and Bkills.
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The best three books on "grass-roots' orgenization that I know of are still:

1) Reveille for Badierls, Samuel Alinsky

2) On Guerilis Warfare, Che Cuevara

3} Bed Star Over China, Bdpar Snow

Avgnste Strong’s article on tke Soutkern Negro Youth Congreéss in the Winter 1964
1ssue of Freedamwsys 81so provides Zood background.

Tbe most important thing we've learned in PBoston is thet there are no rules,
caly seme guldeiines. The chief guidelines are to try to know exactly what you
believe, for your vision will then indicate how you act and treat peopie and
will also permit you to be honest. Try anything that is respectful of man
Uenity,

Even those of us who are trained and pald as more o less professional
camunity organizers are really Just lseriping how to exrganige for action.





