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FROM: Marks 1 COFO 
TO: JACl(SON CORY 
I m 1: Proj ect Report, Jan. 23 - Feb. 3 
DATE OF PRI NTitD: Feb ~ 3, 196u . ... 

General: The -;5arks 1 COFP s taff was reorf!anized in l ate January. Cleve Sellers, 
Holly :Springs .. proj ect director, has also taken the responsibility of direeti.ng 

COFO in Mar ks.· He will. alternate betwee n Holly SprinP."s and ~{arks as 1ong as 
necessary. Cleve also brou~ht with him John Sigel from the qolly Sprin~s Pro­
ject, and Robert Smi t}l from Cl ar ·!<:sdale. 11obert will · s erve as .assistant project 
director i n Cleve 1 s absence. These three men will be wor kin:! with Joe Bate­
man and Harr y Swarin .who have been in Harks · since l ast summer. This r eorgani­
zation was neces sary due t o the an"'>arent withdrawal of Allan Goodner a s nro- · 
ject director ·, and. t:o t~e · f!enera l lac}< of a s truc ture wit hin the ~ :arks' COFO. 
The ~rejec t was Ylithout a dir ector after January_ L.~ and due L.o the lack of 
finances and t he los s of off:i.ce S:":)a. Ce , the nroject ·was hardly func tioning . 

Reor !;ani zation: Due to t he lack of a fre edom house , Harks' per sonnel ha s been 
livinf! and taki ng meals with several Negr o families in t~te cormnuni ty. We hope 
eventually GO have some sort of men' s freedom house . We ar e also negotiating 
for office sna ce, and al so for mater ial s to renair and fur nish the proposed 
of fi ce l:luildin"' . At the pr esent time however, office work is being done i n 
hor.1es j n t l-J e community . Harks' COFO also has several htmdr ed doll ar s in debts 
which must be paid. · e are attemptin~ to obtain aid f r om SNCC in Atlanta 
to meet these back bills . Another nroblem i s obtaini ng office supnl ies 
and f"ene r al inf0rmation concerning f r eedo'll schools, vote r re~istration, .iob 
corps , etc . lie have no serviceable mimeo~raph 11achine for orinting these our• · 
sel ves . Canvassing and voter re~istration are hein~ hamper ed by the lac k 
of a re "Tula r '.::\ TS line telephone ; we have been using a neif!hbor's telephone 
t o keep in contack with the Jackson 's office. He have been suceessful in 
r eobtaining the use of the Hasonic Hall for mass meetings, a nd have also 
been offered the use of the Allan Chapel. Our problem, i n P.eneral, i s a 
comPlete lack of f i nances, and a lack of any previous or~anized set-up . 

Present ,\.c ti vi t i es : In the t welve davs we have 1->een in (·far ks , most of t he 
-time has heen snent in t he re- or ('l'anization pr oces s discussed above . ;·ie have 
been making contacts with the com11unit;~r leadres , and have been fairly 
successful in obtaining their cooperation anr aid. fhe main oroblem here 
seems to l-e alterin('l' the COFO i:naP'e produced bv tl:e f ormer oro;e~~rt direc t or. 
~e have held tV8 mas s meetings , attended by between fifty a nd sixty ueonle . 
It is difficult to evaluate t~e ~eneral attitude of ~he community at this 
time . l'fe ~ave also been orl'!ail:bzi n~ deposition ":laterial for the l awyer whom 
we exnect i n r•arks this "leek. Copies of affidavits and vri tness r e1)orts 
which were sent to Jackson l a cot "Um'llPr have been lost or destroyed. We 
have also made a file of r~e r>roes who have shown interest in re~isterina to 
vote; at mass meetings , we have attempt ed voter re~istration classes . 
Ti:veninf;s , v1e have visited t ' r.se peo-;:>le , and have l!iven practice i n voter 
r SPistration on a personal babi s . COFO has made one trip t o Holly Springs to 
eet cloth ~ ng for i:a r ks ; the clothi ng was distribut ed on January 26 . 

Prooesed hc t ivitics : Our major ~oal at t his time is to ~et COFO in Marks firmly 
es t ablished as a nar t of the l'et?r o Com11unitv. This means seotin!! up a per­
ma nent co~o office,• and havin~ the com~unity become acquainted on a oer sonnel 
basis wi t h ·. he COFO workers . ' Je are a lso plann;m~ to pus"l voter re r.-istrat ion 
cl ass es, in t he hopes that sanetime hetween the SNCC Atlanta meet ing and 
the end of Febr uary we can have a free com day here in 'larks . ··iie are hoping 
to ~et perhaps twenty-five to fort;r ?C opl e to ..,o down to the courthouse as 
a gr oup and attemnt to r e rris ter to ' vote . As for Freedom School , it would be 



• . . ·~ \ 

difficult to instigate such a project at the present time due to the lack 
of a meeting place; by the summer, howver, we .hope to have an organized 
and functioninR Freedom Schoml. We are presently laying the ~roundwork for 
an organization of a ' !ississippi Student tTnion chapter here in Marks. Wben we 
receive a car .and oerhaps ·some more workers, we are also ho-:Jing to move out 
into the surrounding t~1ns of Ldmbert, Falcon, Darlin~, and eventually 
throughout Quitman County. Also, although there is ·not a. formal FDP organi­
zation in Harks, we. hope to chan6e our Uonday mass meeting into an FDP chapter. 

Robert Smith 
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