
Mississippi : Structure of the f1ovement, Present Operations, 
and Prospectus or this summer . 

What is COFO ? 

The Mississippi Council ~f Federa ed Organizations is a federation 

, 

of all the national civil rights ~rganlzatlons act i ve in MlsSiSSippi , 
local politica l a nd action groups and Borne f raternal and soclal orga ­
nizations. Anyone active under an of these groupings is entitled to 
at~end COFO conventions and parti ipate in policy- making decisions of· 

; the org~nlzatlon . The COFO staff , cansisting of anyone working full 
t ime with a ny civil rights Organl~ation in Mississ ippi, implements the 
deci&ions of th0 COFO cnnventions and prepares re.corrunendatlons for 
the consideration of the COFO e on ention. Below the level of the state­
wide COFO convention, there are d strict organizations corresponding 
t·o the five Cotlgressional distric s. These district · orga nizations are 
presently ~ the planning s t ages or practical purposes . The staff, 
however , is broken down into Gong essional districts , with five dis ­
trict dlrectors j this organizatl0 structure actua lly functions . 'The 
state .Drganlzation has four stand ng co.rruni ttees : Welfare and Relief , 
Political Action , Finance and Fed r a l Programs . The district .rgani ~ 
.zations have, or will have , simi l r standing conunittees •• t' . Aaron E. 
Henry of Clarksdale, Sta t e Presid nt of the NAACP, is President·of thff 
Council of Federated Organ i zation . Robert Moses , Field Secret ary and ' 
1frl.ssiss1ppi Pro j ect Di-rector for NCC, 1s the Program Direc.tor, who 
supervises the Mississippi staff nd is e l ected by it . Davia Dennis , 
Mississippi Fie l d Secreta ry for C RE, 1s Assistant Progr>am Director; 
and is similarly elected •. 

HO>I i s COFO fina need? 

The expenses f or COFO ' s projects are paid by direct grants from na ­
tional eiyil r ights groups as the se groups volunteer t ) contribute . 
This accounts for nearly all of COFO IS ·income . Expenses of stafr wor­
kers are paid by the national civil r ights groups also , the arrange ­
ments varying with the group_ Au present, the Student Nonviolen~ . 
Coordinating Gommlt t ee supports CfFO projects in the First, Second, 
Third, and Fifth Congressional Di triets as well as t he state COFO 
office in Ja ckson . The Congress 0 Racial Equality assumes resporisi ­
bility, on a direct - to - the - projec basis, f ~ r the Fourth Congressional 
District . COFO does not solicit funds for itse l f, by agreement with 
the civil rights organizations Whioh support it , f or,it is f elt that · 
it vmuld thus c ltmpe t e t'lith t he supporting groups _ Negligible amcll,u):ts 
are sent directly .to COFO, however, and thes~ moneys are not' credit.ed 
to any national civil rights organization. Usually such smal] donations 
are .earmarked for particular projects, s uc h ',as the book drive or \'1el ­
fare relief (Food for Freedom) fW1ds, a nd are dis'pensed a ccording ~o 
the direction at the donor . . , 

What .is COFO ' s · relation3hip to National Civi l Right s Organizati~ns? 

' COWC represents the · effort of a ll. civi l rights workers in Mississippi 
to coordinat~ their efforts in one direction f or ~himum effiqiency • 

. ' Staff lpe;glbers, hm-lcver, are paid hy separate organ:Lzati0!1s a nd do not 
lQs~ .t he or'gA.fJl.zatlonal ident ity or tl1eir af'f'iliat1.on· t'f1.t.h the 'nat1o:nal 

. office of wha tever organiza tl dO they WOI'k ·for • . SNCC and CORE w.rker~ 
work together on joint "CCIl'O'.' pro,jeCl:R .. Find t!1US must make a ll pla ns 



and decisi'ons in common ; on the pr ject they are not separate. But 
they mainta i n their sp03cia 1 re 10 tl nship wl th the organiza tion which 
hired and pays them . 

COFO .. Short History 

COFO has evolved through three dis lnct phases in its short history . 
In its first phase it was l i ttle re than an ad hoc committee called 
together aftep the Freedom Rides 0 1961, in a successful effort to 
obtain a meeting >11th Governor Ros Barnett . This committee of Mis ­
sissippi civil rights leaders pro d a convenient vehicle for chan­

'neling the votar rcgistr~tion pro ams of the voter Education Project 
into ~[lSsissippi . . ThiS injection of funds led to the second phase of 
COFO as an umbrella for voter reg stration drives in the Mississippi 
Delta , a nd other isolated cities ' M1SS1sSiPP1 . During this perod , 

· beglnn"ng In .Fabruary 1962, COFO added a small full - time staff , most-
ly SNCC on<! a few CORE workers , a d developed a voter registration 
program . - The staff worked with 1 cal NAA CP leaders , and SCLC citi 
zenship teachers in a n effort to ive the Mississippi Negroes the 
bra8Qest possible support . COFO ont l nued essentially as n committeE 
with a sta f f and a program until he fall of 1963 . There were many 
doubts about the validity of COFO during this periodj some thought 
it should be aba ndoned . But a1W8 s , "Ie come back to the inescapable 
fact that the Negro people in Mis issippi needed some organization 
which could belong to them (as op osed to their belonging to it) 
which would serve as a unifying f rce among the ~solated Negro com­
munities . The emergence of the Ruleville Citizenship group, and the 
Holoes County voters League , test~fied to the possibility of startinf 
strong local groups. we felt the lneed to develop horizontal ties 
a~ong these groups, with the stroqgest c ommon denominator possible 
within the ge neral aims of the Ci'fil Rights r.1ovement . Thus there -
was continuing effort on our part Ito cut across county and organizat; 
al lines and have people from dif erent areas ·meet with each other , 
sponsor county~ regional and stat wide meetings , to bring students 
together from different parts of he state for \ll'Orkshops, to help 
send groups outside of the state 0 meetings, conferences, workshops 
and SeLC citizens.hip schools .- a n thing to help break the despair 
of aloneness the isolated Mississ ppi Negro feels. During this se­
cond phase we begon to f ee l more nd more that the "Committee ll eQuId 
'be based i n a nett'lork of local ad · It groups sprung from the rllovement 
a s we worked the s to. te . 

.. , 
We are presently in the third stnge which really pegan with the Pree 
dom vote for Governor campaign of , the fall of 1963 . This marked our 
first statewide effOr.t jml' coinciJj,;d-Nlth the (;)st~blishmcnt t>f. -~ ~" ... 
stiltciIide office in JDckson and a l 'trunk line to reach into the folis ­
sissippi Delta and hill count r y . Jurlng this stage \<e have broaden~ 
the staff to include more CORE anp SNCC workers and more ~itlzenShip 
teachers of the Southern Christia n Leadership Conference, have estat 

.shed w·orking relationsh with a gp~at many local organizations j and h 
established in our m'm minds the v"11id1.ty e nd necessity of COFO . 
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.WhBt are COFO's programs? 

CQFO ./OI'lcS 1n two major areas. Nost 
~ varicua votans' activ1t1es . 

, ot progra~J however, which come una 
apd ·s-oc1a 1 II. Each program can be de 

The "edtroat1onal and social" program 
h'Ograrns, Litera"y, Work-Study, Food 
pr" jects. 

of its resources are directed 
t has a large and growing numbep 
r a classificat10n ·of lIeducational 
cr1bed br1efly • . 

are the Freedom Schools, Federa l 
and Clothing, and Commun1ty centers 

f . The l"reedom Schools ar>e phnned for the sllminer of 1964 • . Freedom 
Sebools will be geared to high-school age children and win run for 
Six weeks during the summer. The st"udents will be given remedial 
instruct10n in basic educational skills, and exposed to cultural influ­
en?€s which are rot normally avai l able to them, but the main" emphasis 
of. the sehools . ~ill be to implant habits of free thinking and ieeas of 
how a free s~ciety works. Hopefully, too, the schoo l s will lay the 
groundwork for a s t atewide youth movement, whioh would- coordinate pro­
jects ':)f special interest tb young people, such as a statewide school 
boycott 1n S>'1TlPathy with voter registration efforts . .. 

B: The goal of the federal programs roject is to make the progra~ of 
tne federa l government which are designed to allevi ate pove.rty and 
19norance reach the peop l e of Nississippi. Such programs as the Area 
Redevelopment Act , the Manpower Dev lopment and Training Act , and such 
bureaus as the Farmers Home Adminis ration and the Office of ;Manpower, 
Automation and Training cannot bene it the people of Mississippi as 
things now stand because the normal channe l of information, th~ State 
agencies, do not properly present t ese programs . The f ,edera 1-·go.vern­
ment inSists that any federal aid b given on a nondiscriminatory anq 
integrated baSis and the state of sSissippi is not' reconciled to 
this, 30 privat~ agenCies m~st act as l1a80n between the federal pro ­
gral)1s and the people they are deSigjed t,O help . COFO projects in, thE 
program so f'ar have . included a Conf renee on Jobs. and. Job Trait1ing, 
where leading industrial gnd govern ental officials discussed the expa~ 
slon of job training opportunities n Nississippi in connection with . 
the space facility . nmT being bui·It y the National Aeronautios and Space 
Administra tion, and a planned conference with the National Sharecroppers 
~und to present agricultural opportUnities to MiSSissippi farmers sched­
.u,led for the end of Februa.ry . . . . . 

C. The literacy project at Tougaloo College is a rese~rch pr_ ject under 
·-the directl'on of John Diebold and A socia-tes company, and is financ.ed 
by an anonym9us grant to Touga loo C llege. The goal of the project , 
is to write self - instructional' mate ials which will teach adult illite~ 
ates· in lower soc:ial and economic g oups to nead and write. ~uch edu­
cational materials do not now exist and they must be developed before 
there can be any comprehensive prog am to eliminate i lliter~cy in 
Mississippi . Staff workerw are being trained to develop ~hese materials 
under the direction of the Diebold group . . 

n. The Work .... 3tudy project ,is an at'tempt to s"lve one of the more pressint 
staff problems in the Southern Movement, that of the conf'l1 ~ t between 
.full-time civil rights work and school for -the college-age worker . Under 
the >lork-s tudy program, students ['»end a ·year in full-t1me field WOI'k 

for the Student Nonviol.ent- Goordlnat,1ng COmmittee, under the direction 
of COFO field staf'.f, a ud with spec,:i.al ·academie work designed to comple': 
ment their field work and keep 'them fanoiliar with learning and intelleo-

.r 

, 



• tual discipline. 'After ~his year-J field work, they get a full schol­
.arship to Tougaloo College for one year . The academ1c expenses of the 
prOject :. 'both tpc> Tont F.! Jc(' ~n~o~ .. n r~ r' ~ PS e '!");r1 t he fi rst-yea r s chol astio 
program .. are t'lnanced by a gr'8nt fr' =r. t oe 111eld }<'o\iJ:lda t1on. Proje ct and 
p~rsona l expenaes Qf the work-study group during the first ye~r of ~ield 
work are financed by SNCC . the grour plans t .o expand next year to- other 
oampuses, but this year 1t is based 1n Jackson and Tougaloo. _ 

E . The food and clothing program 1s a privately-finance-d distrlbut10n 
program of the ' neces,sitles Of life ' or persons whose needs are so baslc 
that th-'Y ~a nnot reM !.rijait' !'t~ ~1l;l.e Qr~ :.e~ ~ t de y r;-er ;zl's on . , ~ 

Food 

The adequacy of dletary levels .'aI'f! ~asured 'by two oriterla, .~l.,ri. 
inta ke (quantity) and nutr1ti.na::< c~ntent (quality). The oaloric intake 
of some--'l;'lQt al l--poor rural MiSSist31pp1ans 1s at some~ .. not "all·--t1mes 
sufficient . Th~se times are ~ualJ& 1. when they receive government 
cOl11lTlodities, 2. when the tenant ~r low-lncome farmE>r receives money fron, 
hls cotton and other minor crops, sually ln early and m1d._fall, and 
3 . when l andlords give aredlt to t~nant f aml1les, ususlly from l ate 

'March to JUly. The rest of the tiJe the poor rural famllies, the unde". 
and un-employed, fare as best they can . . usually this means tightening 
the~r belts; surviving off one meal a day , adults going without so that 
children may es t--in short ! it mea a starving. Even when people get 
enoUgh feed l 1t 1s largely starche and f ats. There 1s great reliance . 
on COrn bread l sweet potatoes l ric and ·f a t or side pork . Even the 
government commodltles are hot suf iclent for adequate nutrlt10n. The 
poor ln Misslsslppl do not get enough' protein, cal9lum, essantlal vlta ­
mlns and mi"erals for proper nutrltion. 

OUr goal , of oourse, 1s to see that these people are ultlmately paid a 
Hvlng wage--but malnutrltion can 'e cut down by dlstrlbutlon of a few 
food commodities ' and massive distr butlon of inexpenslve vi~am1ns. 

·Cloth1ng 
" 

The clothing situation of both the Urban and rural poor is Ilesperate-. 
Mothers do not go around the house in dirty robes or ragged dresses cr 
~ven in their sllrs be.ouse the7 a e basioally unclean, ' but because the) 

, have nothing to change into. Fath rs don't lounge a round in the filthy, 
smelly overalls they work ln durlng tne day because they are too lazy 
"to change thelr clothes, but because they have nothing else to put on . 

, Children do not walk around barefoot because they want to pat t .heir feel 
in the MissiSSippi mud l but because .. their parents cannot buy 'them shoes . 

,:And ln the wlnter the Misslsslppi mud becomes hard , frozen ground. 

Shelter • 

~!any people in the deep South live in housil)g ' unfit f"r human habltatlOi 
the 1960 oensus showed that in Mississlppi over 50% of the rural occu­
.pled farm houslng was classlfled as elther deter1oI'!)tlng or d1lapldated 
Furthermore, more than 50% of the rural o~cupied homes ha~e ~o plped 
wa ter and more than 75% have no flush tOilets, bathtubs or. showers. 
For Negroes the housins .situation is even worse. The 1960 census showe, 

~ that in Mississippi l 66% .of' al l Negro housing was "d1 l ap1dated or deter 
lOratlng" -~7l% ln rural areas. More 'than 90% of rural Negro homes ln 
M±ssiBsippl have neither rluah toilets n?r bothlng or s hower f2cl11tles 

, COW;~ ' food and , olothlng program cannot' cope wlth poverty this serious" 
(state welfare ald is totally lnadequate), but it helps, eS~1ally i>l 
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.some especially pressing areas . The program gives special CI 

tion to persons in need because of t eir participation. in at: 
programs, such as attempting to reg ster to vote . Food dlst 
i~ along the same lines as governme t commodity programs adm 
by the counties . There is presentl no vitamin distribution 
eQuld probably be arranged if admin stratlve dif fi culties co 
resolved (l . e . securing the coope.ra ion of doctors ) . Clot hi 
but10n involves a nationa l coordlna lng effort . Sympatheti~ 
aoa groupsroIect clothing in drives allover the country an~ 
to Mississippi with the cooperation of a national re l ief agel 
present COFO has no program to deal with the' housing condit~ 
M~ss18Sippl , but when the community centers are better organ 
catt 'beg1n _ ~ pxogram of .home - repair- orksl:lops and volunteer. y, 
assisting. people to· repair their ho es) all working out of a 
center . 

F ~ The conununity centers program p ojects a network of COIl1l 
ters accross the state . Conceived s a l ong - range institut! 
centers will provide a structure f' r a sweeping range of' reI 
a nd educational programs . In doin this ) they will not on~ 
basic needs of Negro communities n I ignored by the state l ~ 
political structure) but will form dynamic f ocus for the 
of community organization . The ed cational featUres of th 
will include job training programs for the unskilled and un 
literacy and remedial programs for dults as well as young 
public health programs such as pre atal and ,,infant care, ·ba 
tion, etc. to alleviate some of th serious health problems 
Mississippians (for instance ) Negr infant mortality'rates 
counties are so high as to invite ompa rison with "underdeiJi 
natiOl;s . ) , adult equcat~on workshons which woul d deal with 
relatlons ) federal serVlce program~) home improvement and e 
matten vital to the needs of Negro 'communities, and also ex 
lar progra~s for grade school and high school students whl~ 
only supplement educational defioiencl~s but would provide 
for crit i cal thought and creat ive 1xpresslon . Each center 
a well-rounded library-- to which NJgroes in many communiti 
"to a ccess . , 
'Phf"lllo-h t:be I"!.nmmllni 1'::v • . Rnt:p_l"~ nl:!()!Z-l" m is !) ~imaril:v education 



" 

The development of this \'lide ronge of social ana educational programs 
has emerged almost inevitably out f the urgent necessity to create 
institutions outSide the existing tructure to meet the vastiy neglec­
ted needs of the Negro communities of Mississippi . But COFOfs primary 
objective remains 1n the area of v ter educatlon l because it is only 
by' t he creation of a broadly- based and informed electorate that Mis ­
sissippi ' s system of racial oppres ion can be destroyed ultimately . 
Thus ) most of COFO ' S staff work is presently 1n the area of voter eeg­
lstr~tion . Through neighborhood c nvassing~ mass meetings) and citi­
zenship classes teaching the diffiqult registration form, COFO ' s staff 
members work co~tinuously to encourage as oony Negroes as posslb-le to 
register to vote . In areaswheee there aee already local organizations 
COFO workers provide incentive and technical skill to voti~~ efforts . 
But often the COFO worke 'r must worl{ in areas where there are no estab­
lished communi·;:;y groups and in sub!") places he must undertake the orgeml· 
astian of the local people into a qurable civic structure. 

All this voter activity must operaJe under' extremely .. host ile conditions 
In the p~st two years alone, hundretds of civil rights workers have been 
arrested ~n the course of promoting registrat~on efforts : for distri ­
buting lear-lets ("littering the sidewalks" , "publishing libel", etc ,), 
for ptcketlng~ and r. r an untold v9r1ety of trumped - up charges ranging 
from armed robbery to traffic viol~tions . In addition, workers have 
been beaten ~requently ~ often by local or state officials, and sometim0 
even shot . (One, Jimmy Travis, mis ed death by inches last winter when 
he was hit with a bullet in the ne k.) But local ,citizens ',are often 
the worst victims of the atmospher of political oppression which exist 
1n M1ss1ssippi ~ for the;r are not 0 ly subject to harassment , intimida-

. tion and arrest, but economic repr sals as l.-.rell . Countless numbers 
hnve lost their JODS, been eVicted from plantations, or had their 
credit suddenly discontinued for t e simple act of attempting to regis ­
ter. But despite these conditions thousands of Negroes , in the past 
two years hDNe filed into county 0 u:r:-thouses around the state in an 
effort to become qualifiE;:d voters . In riJ1ssissippi ~ however, to·'attempt 
to regist~r is rarely a guarantee f gaining' the right to vote , By 
means of arbitrary powers end,owed n local registrars, the state has 
ensured the systematic rejection 0 Negro applicants . For ins t ance, 
one reqmirement for successful reg strationi~ a correct interpreta ­
tion of a section of the Misslssl,p i const1 tution . ,As a pesul t, of 

.some Sixty thousand Negroes who 11a'{8 attempted to register in the past 
four years , only about six thousah have b~en 1nscri'Qed on the voting 
rolls . 

The frustration of regular efforts 
com l

! concept of political action . 
statewide nominating convention to 
_1> "' __ ' _ • 

to r~gist8r voters led to the ItFree ­
In the fall of 1963, COFO held a' 
choose a. candidate for Governor 
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J8Use of discriminatory regi tration practices , not because 
~y are apathetic and have no idea of where their politica l 
terests 11e . The Freedom Vo e clearly supported this oon-
otion : when they were given chance , 83, 000 Negro Mi~slssip-_ 
3ns did 1n f ac t vote . 
The second contention was t at i f Negroes were registered 

thout discrimination a nd lnt mlda tlon, they not only would 
te, but that their votes weu d change the results of Missls­
ppi elections , and therefore of the politica l structure of 
e state , now dominated by wh t e , conservative ra cists . Aaron 
nry ls 83 , 000 votes certainly would have influenced an elee ­
on \vhere the losing officia l candidaue received only about 
0 , 000 votes , and the winner a rount 200,000, i f they had been 
gistered . 
e third reason for the campa 
scussion of the real issues 
is kind 1s not possible 1n t 
11tlca l ~ campaigns . 

• 
the most significant result 

area of organizationa l dave l 
ly stateWide operation took 
ackson to coord i na t e a ctivit 
sional district offices , est 
ational bases f or penetra tio 
pra ctice expanded their ope 
s ey were' based . , The campai 
ns previously untouched by t 

gn was to provide a forum for 
n MissisSippi ; discussion of 
e context of regular Mississ~pPl 

of the Freedom vote c3mpaign was 
pmen t . For the first time a 
f r e ct . A c e ntra l office was set 
as around the state . The five 
blished 1n September, became 
of neighboring cities and towns 

tlonal scope eeyond the city in 
workers made contact with cities 

e movemtnt . ~ 

edam Registration progra m g -w l oglcnlly out of the Fre:ed orn 
ea . The plan of the Freedo Registration is to r egister a large 
ion of the 425,000 Negroes voting age in i'lississippi on toe 
·eedom Registration books , us ng COFO requirements, r athe r than 
icial state registra tion re irements . The COFO re'quiremcnts 
e the same as the state rcq lrements concerning age, ~es1gence 
,d moral character, but COFO registra t ion would have no liter~cy 
, tax requirements . Loc3.1 p ople will serve a s regis trars i n 
,onununity, under the supervi ion of a County Board of Registr.9r's . 
; places will be put whercve peop l e normally go- - churches , 
s places, lodge halls , beau y parl ors and ba rbershops , e tc. Reg ­
Ion books would be open in t e evenings .9nd on Saturday an<;l Sun,­
the idea \'fOuld be to e nCQuro. e registration, not .:to make it 
llt and inconvenient . This will be conSistent \'fith our belief 
Iting shbulld by the eivlc a uthorities , a s the taking of oral 
'accine is . 

'fa ll e lections , those perso s who are 'freedom registered and \ .... ho 
! their freed om registration cards , wi- I I be enti~tled to vote in 
;edom eleo tions . Negro c a nd da t es will run against the regular 
iandidates. in b"oth t h e freed m and t he off'i-cia 1 elections , a nd thr.... 
.son of tota ls is expec ted t prove t hat Negroes are nm-1 denied 
Juld be a significant voice ]n Mississippi political affairs . In 
)o litlcal campaigns , where,the re 1 s no question of actually 
~ puhJtc office , t he question is rais ed as to why put forth a ll 
'ort . ~s:J.dds the value of the campaigns in organiz.ing Negro 
_ties , and the dramatiC demonstration of' the denial of' the right 
~ J there is one more impol'ta nt reason . One of the most effeC'tive 
) create interest in voter registration is to have ca ndidates 



running who discuss the real issue 
attention nnd interest of the Ncgr 
g;reat novelty in a Negro candidate 
of the issues is especia lly import 
90 not normally allow a forum for 
proble~ . Also the mass communica 
oppose the official economic and r 
their views . A political campaign 
time is one of the few opportuniti 
accurate presentation of the COFO 
.in this fall ' s elections will crea 
Negro conununity . 

publicly, and who attract the 
community simply because there is 

for public off ice . The dfscussio'n 
nt because regular party campaigns 
onest debate of the state ' s real 
i ons media do not permit those who 
clal policies a wide audience t;or 
with federal guarantees of equal 
s to reach a large audience with an 
oals and _programs . Negro candidates 
G thiS discussion , at least in the 

Related to the Freedom e l ection ac ivity is a planned challenge of the 
Mississippi Democ ra t i c party . In 960, both parties published civil 
rights platforms which , if impl eme t~d, would have brought racial and 
f1f")onornic jUAtfce clOSer to reality They were, however , not enacted . 
In 1964 , the civil rights organiza ions must bring this discrepan~y of 
promise and accompl ishment to the ttention of the American public . 
There \Ilill be activity at the nati nal conventions around this theme . 
COFO in MissisSippi plans to send "freedom" delegation to challenge 
the right of Eastland Democrats to represent the people of Mississippi . 
Beginning With precinct convention in February which send deleg·ates 
to the county conventions . then to the district and state conventions 
and finally to the DemQcratic Natilnal convention , COFO plans to chal­
lenge the segregationist Democrati delegates on all levels' and over 
as large an area as possible . The challenge will be·bascd o~ : 1 . 
attempts to partiCipate in the reg lar party conventions, 2 . presumed 
oxpulsion, 3 . dupl.\,.cation of party}conventions in rival, II freedom1! 
proceedings , 4 . e l ection of rival , freedom delegates at all levels, and 
5 . presentation of the tate Freed m delegates 'at the National Democ 
cratiC Convention to ch3llengc the seating of the regular delegates . 
The most recent COFO convention al 0 voted to challenge th~ Republican 
National Convention in some more m dified mannerJ but more speciTic 
plans have not yet been made . 

v 

Much of this prOjected political a d educational activi~y depends upon 
.a sts f f much larger thEm is now in operation , or could be in permanent 
.operation, on COFO ' s budget . COFO plans to provide the necessary man­
power Nith a massive summer projec , using college students frqm all 
over the country, but especia lly from Southern Negro ,colleges to organ-

'"ize the Mississippi Negro community~ register voters both on the county 
and the Freedom books, operate the Freedom Schools J begin the comm~ity 
centers proJect~ . The partiCipants will be divided into three categor­
ies for administrative feasibility . The Froedom Schools would have one , 
overall director for the state and district supervisors for each Con ­
.gressional dlstrict . The communit~ centers would be organized on the 
same basis . Political activity is already organized this way ; the 
summer project would add to the pr sent structure of political activity; 
besides a general b-=ef - up, two new" categories : mobile unites of four 

'men and a C8r which would f i ll gaps in the state political program 
plus moving into crisis areas ~f the regular staff ~s depleted ; also 
two or three "saturation ll Dreas where masses of f"ield workers would 
concentrate on a c ity (as m::Jny as one worker to every twenty eligible, 
Negroes . ) to register every possible Negro , both official and freedom, 
and promote other protest nctivities . . 

C0FO, 1017 LYnch J Ja ~k30n J Miss . 
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