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'IWENTY ENEMY FORCES WITHIN A REVOLUTIONARY ORGANIZATION THAT MUST BE COMBATTED, 

1, I.n.ck of practice arxl day to day work. 

2/. spss pf , pr~ J o/ 
2 , Loss of morale, 

»• Laziness 

'· 
4, Failure to study revolutionary ~oocy arrl tho oxpor:i.onco of 

othor rovolutionarios . 

5• Failure to ongngo :i.n critici sm and solf-or iti oism. 

6. Libor alisr.1, 

7. Fa.iluro to oxnrt loadorship. • · 

8, Lack of initiative arrl imagination, 

•. 

9. Laok of discipiino, and individualism, 

10, Elitism, 

' ' 

.· 

.. · ~._ ~ ... - _ .. ...... .. 

11. Lack .of internal domocra.cy,arxi ·authorita.ria.n actions, · 

· 12, Eaotisr.1, · 

1) , Jealousy, 
'· 

14, SoctariD.n a.ttitudos a.rxi aotions, 

15, Isolation, 

16. Adventurism nnd romanticis~. 

17, Mnlo chnuva.nisr.t. 

. 18, Reactionary nationalism, 

19• Polioo infiltrators. 

20, Laok of e.dministro.tioni 
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INTRODUCTION. 

Individools who bolons to rov.oluti.o~ry orga.nizations ':that ar'o sookin{l 
and workinc; toward tho soizuro '0£ '.'stato powor nu:;;t not only study tho 
theory and practices of· othor. rovolutionarios, but m-ust carcifully study.·( 
our own oxporioncos and dra\-t conclusions fror.1 _thoso oxporioncos ~ .. 
that will holp 'othors. This papor. i,s,., p_asbd on long·.!Jl:>dporionco in tho · 
rovolutionary stru~~lo insido tho Unitod s~~tos and int6nso personal· 
oxporionces in tho past and .currently as wo: struggle· with.·i:ul.ny s·istors 
and brothers and as thoy struggle with us. · 

.. ,. .. 

Pooplo aro urgod to discuss and oxpand upon tho oont6nts of this 
papor. It n.ust always bo strossod that· no writton ·or sp6D.:ori word is tho 
dofinitivo sUi. tomont upon any subject, but only a guido·· for action, · 
loarninG, discussion and 'furthor oxplorationa All: of us r.mst strivo ·:t,o'. 
contribute to rovolutionnry thoory by sumning up ·otir oxporioncos and 
drawins lessons for tho futuro. A revolutionary learns: a Groat doal from 
hor /his mistakes. . · . · 

... . 
To waao tho idoologi9al· struaglo doos not only moan tc.•try'' to 

convinco thoso outsido. of ··rovolutionary organizations, ·out::tho internal 
strug::;lo in oraanizations and within pooplo is a· novor bnding· proccoss. 
Rovolutionurios r.iust . constantly bo on guard for tondoncios insido ·a . . ; , •. ~· 
rovolutionary orGanization th-'.1t will load to its dostructiori and · a rotsrd- ::· ~: 
ing of tho rovolutionary proccoss. Constant vivilanco must· bo oxoroisod · · ·!: .• 
and corrosivo tondoncios fought vigorously at tho timo thoy bogin to ,._ ... , 

. spring up. Othorwiso thoy will grow liko. d'oadly ca.ncorous ·tissuos am:··· . . 
infoct tho vitality and lifo of hoalthy rovolutionary organi-zations. .. 

., : 

Evoryrovolutiona.ry pamphlet, articlo, assay, memora ndum or book 
is writton to' sorvo a nood and this papor is written to cons.0lidato tho 
thoughts of r.Jany pooplo who,..havo had nogativo oxporiohcos with tho tondonoi6s 
listod as onomy forcos within a · revolutionary organization. Thoso · ··.'· 
tondoncios aro JT1.ani.fostocf.· in nany of us and in somo sistors and brothers : ·. ··· . 
thoy oxist to a groator doGroo than in othors. Many organizations havo· 
fe.ilod to raiso to a.· dis.cuss1on lovol many of tho. points contained ih 
this ossay and as a Consoquonco revolutionary strugslo is not procooding. ··· .·. 
at tho paco it B'hould or could if internal struggle was wagod:"around · 
tho implications of tho twonty onomy forces within .u rovolutionary · or­
ga;1ization that must bo combattod. 

. . . 

. .. 

. · . . 

. Back-Bitina, underhand tactics, gossip, rumors, incorrect statorriants 
. and lazinoss aro just somo of tho dostructivo tondoncios that plaguo· •· .. . 

somo organizatim1s that sook to call thomsolvos rovolutionarios. 
· Strugglo could bo and must bo waged within individuals who mc1nifost 

thoso tondoncios and othors, but tho tondoncios thomsolvos must bo 
oxposcd and all offort must bo mado to corroct thorn.. Without tho 
strueglo to olirninnto tho cau,s.o, thon othor sistors an:i. brothors will" 
bo infoctod with tho samo doadiy poison and wo will find oursolvos 

. I 

constantly fightinB tho onor.JY within rathor than Unitod Stutos racism, 
capitalism and imporiGlism • . For. it is inpossiblo to fight tho oxtornul. / I ' 

onomy whon ono is constantly onc;agod in intornnl strifo and i-ntornal·· . 
strifo is rampant in many organizations toot co.ll thonsolvos revolutionary•·· 

Tho rovolutionary struG~lo in tho Unitod Statos, howovor, is mount-· 
ing oach day and many pooplo aro learning revolutionary thoory and 
tryingto strugglo with thomsolvos and thoir comrades bocuuso wo livo 
in crucial timos, a timo whon wo must try to rooruit.moro a.nd·moro · 

'pooplo into tho di:fficult.strueglo against Unito<l Statos imperialism .. . :·. · ·· · :-:J<'i .. 
with all its racist forms arxl institutions •. Wo must. rosist tho dostruot- · · ' .• ,, .. · 
ion of our offonaivo ,work .. by tho . two~:tY onomy··foroos with ~ '.rqvolution- : •·! . · 

a.ry organization. --11 : ·· ·? . • · • .. • · • ' :, : .... : · .. ,·.~ · ' ' ·' ·' 1 .. ' :· '~. 
j , ; : · , . d • • • .. ~: J~ · :. · ~· .:.;'tJ.tf ~. ' (;. ' i' 'l · ·. t"r' ~ · , ~.,·i. 
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·1, THE 11\CIC OF PRACTICE AND bAY TO DAY WORK 

What wo do and how wo boha.vo is usu.llly dallod social practice. 
And social practice is tho primary basis for learninG and tostin0 
all our idoas; Much has boon wr.itton on this subject, but Yao Tso 
TunG's ossay, "ON Practice" stands as a classic work in talking. ·about 
tho rolo and importance on conoroto work and social practice. It is 
not r.zy intention to rostato tho material contained in this ossay, but 
tho reading of that article is absolutely ossontial and should accompany 
tho roaciing, of ;. · ~ this papor. Moroovor, all rovolutiona.rios · 
should constantly roroad "On Practice" for thoro nro many insights · • 
contained wi thirl it and tho moro wo strucmlo oach da:y tho moro ;! · 1 

, profound bocori1os tho implication of actual work as tho basis for ,·: " 
learning and tho testing of idoas. 

Pooplo who want to chanr~o tho opprossivo cohditions undor which 
wo livo and who strive to bo revolutionary but aro not -willinc· to . 
actively onr;acso tho roprossivo .forces of tho stato in struggle ott ,_, · , .r : 
a day to day bc1.sis. aro not vory serious about . the thoughts in -their .. ". !· 
minds. · Many people have ideas about how society should be like ~ : 

.and what must be done to change institutions and to work for a rev- .. ·. ' 
·eluti on, But this is not enough, Often these ideas do not conf-orm, , J : 
to reality and if they do conform to reality there is only one 
way· to test them: Try.to put the~ to work and see -if they succeed. 
Testing our ideas in concrete ~ork is the only way we will everknow 
if they are correct. Moreover, we will neveJ; change the world· if we · :: 
aro not prepared to work very hard each day to imple~ent our ideas, 
There is an old saying that you shall know thor.1 by their deeds •.. Thi~. · _ . . 
simply means that the. words we t1;tter are not sufficient •.. ·tfuat .we. do ---t· 
is important and primary. · ! • 

Quite often people look for blueprints for the revolution._ . They .,_· · 
say there must be a blueprint for the new society, This is absurd. . 
There cannot be a blueprint for the new society. He can have genol"aL 
:ideas and stated objectives that describe how wo would like to seo. 
the. affairs. of tho world conducted. But if wo fail to do any work 

. to -chango the ~orld, then all tho "blueprints" in tho world will not .. 
~~-~-' ·make ·any difference. If tho four students who sat at the coqnter in . 

Greensboro, North Carol,ina in Febr~1.ry 1, 1960 had waited for a blueprint 
of the perfect society, then ~uch of tho political consciousness which 

' . 

vre see in the . United suites might not exist, . for the actions of : . 
those four students sparked a wave of southern student protests that 'has 
led to many developments in this country. Action was fundamental to the, 
oppressed students throughout tho south and they helped to infuse many· 1 

people with a comrrittmont to· change. Their work, their day to day 
struggle, their social practice was paramount, 
. For some of us. tho revolutionary movomont in tho United States is 
a young one and· we have made spveral mistakes on all fronts. But if· 
we had not been willing to act, - to engage the control: forces of .the 
state in concrete struggle, then we would not have the legacy of 
experiences by which we. could judge correct forms of struggloo There · ~· t 
are man;w dogmatic .armchair revolutionaries who parade around in . J 

the name of Jvhrxist-Leninist thought \-rho fail to understand tho creat~ ~ :J 

ive role in tho revolutionary struggle by those who do not, consider ·. 1 , . 

. ... . , . 
. . 

themselves Marxists. Reading and studying all tho classics of 
Marxism will not by itsolf help the revolutionary struggle. Ono must 
act. Action is primary. Social practice is fundamental and from our 
work we will loarn more and moro theory. . · · 

. Personally, I know that we cannot mako a revolution in tho United 

... 

· States without tho aid of all revolutionary thought :that has boon tested. 
in practice by groups and countries that havo made and are seeking · 
to make a revolution, , It is not an accident that tho science of . 
Y~rxist-Leninist thought has guided those who soek to make a socialist 'J 
revolution. All of us in tho us must study this science in order to . I ' 

learn to apply it to our concrete realities. But tho fundamentc.l thing 
that you learn from studying J:Vbrxism is that . social prnctice · is primary · 1:· 

and from this arises all knowledge. The science and art of making ·a 
revolution arose from tho historical actions of people and has been 
tested in many countries. 

Revolutionary thoory is important, ·but it is Qisloading and 
false to ass~o that all revolutionary theory oomos wrappod .neatly 
in a sterile package of old ideas. People ~ho aro ongagod in aots 
against tho state aro guided by some form of idoasr as thoy work 
against the state or any of its control mechanisms thoy develop 
more theory based on their oonoreto work. It is also misleading 
to assume that people who have worked in the revolutionary struggle . 

. ' . 
.. 
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·in tho u.s. have not produced a body of material that. can.b.o callod ·wJ 
revolutionary. Their c.o:rlcroto work and their Ulldo~standing. 
of ideas of other. revolutionaries have helped :thorn to ·oxtond tho· ·, ' i· 

volume of rovo1utj,onary. th9.ory. . 
We do ourselves and the revolutionary struggle a - great : .•.. .. 

disservice if we do not begin to realize that our ··concrete .work in 
the U.S, m~st be described in writing for the benefit of all the 

.} ... 
' 

world, especially ourselves. \'fe must constantly sum up .our work, 
our revolutionary. efforts,. our social practices so that .we might .'.. -~ 
learn what is correct and positive and what must be· further developed •.. ·')._ 
At the same time we 'must d~scard. that which is irrelevant and noga- '. ·' t.:­
tivet To assume .that tho Bolsheviks, the Chinese• the Vietnamese, · ' · ~ · · 
the Cubans, tho Alg0rians and oth0r revolutionaries hav0 not mado . . · .. r; ·} :· 
mistakes from which thoy profited is not to understand that the~e !1 · 

are .no blueprints for revolutions, Tho.concrete work that we do · -
in tho final analysis is the basis for truth. ~ ~~ 

Within gho U.S. 'We must roalizo·-that we are struggling to .make · r. £:, 

a revolution . in tho most advanced technological society ever known ,i;, r' · 
in the his.tory of. tho .world, a society where .. :the. dogmati-c ass or- .: ; •'., 
tions of an 0xclusivo· c~a.ss struggle must b0 rooted in the ·realities ::·,... . 
of racial and .natiol)8.1 oppression. Thus our. w.ork .in ·this_ count~y-, . 
our soci<.~::J:' .. pr.actices, um. lead to a body of .k~owledge .tha~. wiJ..:I.. ... 1 ; , • • 

enrich ref6iu'tionary .th00ry1 but this will not. OCCUrr. automatica;lly,, ;;_ '.i,.,: : 
V.le must st~1.1ggle oach day against the state ·and its control mechan-. ~ ·• ·, .. 
isms ancl_.constantly summarize our experiences so that we vdJ.l have .. J • , , ,. 

theories to gUide our futuro work. . · · : · · 
Many people with extensive social practice, people who have 

had long oxper.ienco in organizing, sometim0s do not fosl they have "': . 
the ability ·to write down thoso oxporioncss, but in tbG .. U.St, tape · :·' .-. 
recorders are -readily available and all .activists and r~volu;tiona·r'!":· .... '·· .. · 
ies who can talk sl).ou19- -~ecord thei~ experiences on tape anc;l. tran~ · · . ' .. . : 
scribe them. Tho sens.itive ,revolutionary organizer is aware that .· 1 • -, 

somo people have acquired writing skills while others· havo .not. 
Those are accidents of history, but .every revolutionary organ.izer ·· ·. '[')· 
must always . . !struggle to ,got his .follo:w workers to summarize.·their. .. : ·: .:· .: 
experiences through tho use of a ; ·":tapo recorder or through· the 
m-ittsn w.ork. :. (Those with writing .skills must teach others thG:::e 
skills.) Some people with writing. sk~lls ·simply· do not thko :~!10 . " 1 .d 

... . ,.,. time .. to r.~i1.oct and to realize .that the experiences· vre gain .. in tho 
revolutionary struggle aro importantfand a basis for fut1.lro actiono · · · 

Soc1al practice, what wo do· and how we bohavo, is the . basis 
for truth and .tho .. development -g>f knowlodgo.- Tho more wo root our~. ' ,,.,, · 
selves in the struggles against tho .state a.nd strive .to oniargo· our:- '­
ranks--tho- greater our knowledge :of revolutionary action.:bedomos·~: 
As we work each day against tho ruling class, wo build upon··.;relf~ ·,· ,;" 
olutionary theory and ue should study our own :oxpori'oncGs arrl those "! ' ' I 
of other·· ···revolutionaries so that wo can have moro· offect.iv.o social .. i .. , 
practice, If wo fail to work each day and to :organi7:0 for .~e.. · .- :• 
revolutionary struggle, wo are helping -.tho ... u.s. impor~} ist powers 
to maintain their oprossiVG"'administration ar:rl: control o.ro::•: :tho. · ... ,. 
people and ourselvo's. . 

. Tho groatost strongth that .a revolutionary has is rnoralo •.. The 
higher tho morale, tho• more officiant tho revolutionary work . .. In 
othor words, a dofoatod person monta.lly is a dofoated poi'-s'on in 
reality. Ono of tho roasons that tho u.s. will not win in Vietnam ' · 
is beca us o tho morale ·of U.S~ soldiers is at a low ebb, . Imagine . 
an army Whore:. OnE)'. fourth to fifty poroont of· tho soldiers aro :using·! 'I 
dope of ·ono ki'nd. or another 'an<i many-. of thorn aro heroin: addicts. No. '"·"'··· · 
amount of administrative rules will -bolster tho morale·• of the -sold- ·.· .. ·: n 
iors fighting in Vietnam boca uso tho Uni tod Sta tos is fighting an un- ir• : 
just war and thoro is no basis for mora.lo among its troops. 

R0volutionary organizers must fight to maintain thoir morale, . , . 
Many pooplo who start out with enthusiasm tsnd to drop by tho way­
aide bocti.use·· .. they have lost their morale and have bocomo i'r.ustratoo. · 

· Ono of the ·kay reasons ·for tho loss of morale· is. failure to :under- ';• · ., 
stand the,.long range natura of ·tho revolutionary struggle. .Revel- ~ -.: ' ' 
utions do;(hot como in instant packages ·or short. commercials. . Rev- · .. r. 1 ..... '' 

elutions al:"t:J a long.torm viow of struggle. Inside tho Unitsd 
Sta tos this long range viewpoint .is .essential for the odds against . .... :~ 1 

the revolutionary· forcos·. arc immeriso.- . 
· In addition to taking the long range viewpoint it .is· noobssary '•: . · 

to realize that perfootion docs .not como in pooplo • Wo aro all hu- .. ·1 · • • 

man and we havo our poaitivo and negative faotora, Thoso who look 

.. 

. ... 

' , . I & 



for perfection in humans .aro going to bocomo demoralized, frustrated !tl 

and unable to function, not realizing tha:t perfection does not r· ·v"'f. 
exist within thomsolves. · We · should strive to· develop- our strength$ .1 ••• 1 

and minimize:) our woaknessos, · This roquJ..ros · considorablo effort, · : ·, .. ·r 
but morale will increase as ·we all accentuate · the positives and '·· 
struggle to eliminate the negatives, · r. ('\ 

.: Loss . of morale will result from constant ·in-fighting. Many n !.r 
o(,the quarrels inside organizations aro a 'rosul t of uneven pol- · 
itical development and soinetimos· a failure on tho part of lead-· · 
arship to. recognize that · J..ts primary function· is to train, to plan ·· ·· ]. 

and .to give direCJtion, And this mE.'lans · that pooplo with. long ·axp.:.. · · · .. 
eriencos in the revolutionary struggle should strive to find · the·. . '"'·. 

·time and must bo. involved in tho political education of incoming· and ''I 
advanced cadros • . . . .. . , · i , . ~· ' 

Tho reason for this lies in tho tromohdous amount; of oxpbl"ionce · ··, t 
that older mombors of an organization havo acquired. Their social r' L 

. · practice, thoir accumulated day to day work--usually gives · thorn 
insights into struggles against tho state, insights in hmv to deai 
with internal conflicts, insights ·into tho mobilization of people · · i 1• ~ 

..... and insights intC? tho application of revolutionary theory.,.;, .. 
. . . . . Lea.dorship has th0 responsibility to sharo' its exporience.s . .- 1·' 

with new .members of an organization. If it does not do this, the ·; •;1 

results will be disastrous sooner or later, for the new·member will .:. 
·~at have a method by which he I she· can participate in the experiences ·:. , · 
.of tho old or. mombors of the organization, loading to an: uneven· pol- · . j t 
itica1 development. · 1 , ' . · : · ' 

· · Those. in leadership positions must roalizo that tho morale 
of p€ioplo :is very iniportant to the revolutionary struggle and the J i 1 f 
actions of loadorship rofloct on tho moral a ·of tho people. O:rg~ · : 1. 1 

:'anizations .and pooplo who are soloctod for leadership positions 
··must. always strive to ITUI.intain their revolutionary principles and · · 

not betray the confidence of their members and people in general. ' · 
' Somo pooplo in tho revolutionary struggle loose their 

.morale bocauso they do not have a method of changing tho stagnation 
that is afton apparent in soma organizations, This is a rosult 
of an authoritarian structure, Loadorship must ¢onstantly avoid 
authoritarian structures and actions and strivo for an interaction 
bo:tween tho base and tho top not only in ·tho'ory 'but in pr.actico, Failuro 
to. hoar and to act on tho corroc~ ideas that spring from· tho base will 
load to a loss of morale and a retarding of tho revolutionary struggle. 
. . Sometimes people loose their morale because thoy believe in tho cult 

o.f tho pars onali ty and a·ro often betrayed by tho groat "leader II. It is 
. very ctangorous and idealistic to place faith in tho great "leader" 
·· .rather than principles and colloctivo organization. Too many people have 
· · ~d their hopes raised by tho· "loader"· only to have them dumpod when tho 

leader 'goes astray, · The fault is not only in the so-called leader but .• 
in the failure of pooplo to realize that a people's movement must be 
g'irldod by the people ahd not by the groat "leader". · 

Women loose thoir ·moralo through tho actions of malo chauvanists 
who fail to realize' thore is a special oppression of women ·in the · 
society arid. often; in revolutionary organizations as well as.- :the homo a . • 

Somo brothors have dismissed tho complaints .of sistors as women's lib. 
"Wo 'ro all oxploitod. No such thing,: I don't exploit you; bitqh. What · 
do you ·monn. I'll knock tho shit out of you, if you koop pushing that . 
crap." ··· · : 

S'ta tod lo.ng rango gcials, a firm political oduca tion program that . 
studios tho rovolutioP.ary oxperiencos of all people, and concreto work 

/ .l each day---those aro tho throe best prescriptions for oomba tting los.s · ~1" 
·:. morale and sustain:i,ng tho· morale of the revolutionary organizer ard , 

· ·members of revo~utionacy orgariiza tions. 

.. 
' 

3 • LL\Z !NESS • 

" Much of tho rationalizing of tho failure to do day to day work comos 
from Plain laziness and a failure to understand tho urgoncy.of tho work 
that must bo dono-. Perhaps thoro·· is a psychological bas~s for laziness 
and this subject· noods to bo furthor oxplorod,. but many pooplo · ha.vo 
acquired lazy habits from stroot .lifo, as chilclr€m9 · students and· commun-
ity organizers am still . . :\odsh t 'o bo known as rovolutionarios. . 
Revolutionary 'organizations must oliminato the lazy porsbn·from its 
ranks, for tho offocts aro corrosive and tend -to demoralize those 
who are disciplined and who work very hard. · · .. · · . ·. ·: · • · 

I • 
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4. 

· 4. FAILURE TO STUDY 'REvOLUTIONARY THEORY AND .. THE EXPERIENcES OF OTHER 
REVOLUTIONARIES 

. : ' · 

:. .A . . serious. per~ on committed to . revolution in tho· United ·.Stk't·os cannot 
~vor - tako tho attitudo that wo do not havo soniothing to loai'n ' f1'6m all 

:;:t:ovqlutionarios, Wo must build upon all revolutionary thinkers·· airl test 
·: our ideas in practice, . . · . · · . · . . · · • 

. · ' It is· important to road and to study biographies and works·about . 
. revolutionary thinkers, This typo of roading gives insight into some 

of the background·. rna terial and references that nro · often cited in the 
,· .. ~itings of rovolutionnrios. Books about tho political, economic and. 
+· .. social devolopmonts within revolutionnry countries are important~ Some 

·books th~t are supposed to be critical. · of .rovolutionarios · and revolut- ; 
ionnry countries aro often useful if one roads critically. Naturally 

. .. ... there is no substituto for ronding pri.nutry sources, but it must always 
.. be stressed that one · cannot road prh1ary sources one timo .and ·expect 
.·to gain all tho wisdom containod in those works. Revolutionary works 
- ~~s ·well as all othor important w-orks must bo read and re-read and we · 
will gain moro knowlodgo as we read again. 

· .. All thoso .seoking. to engage . in revolutionary strugglo . should makO· a 
: ~·priority of acquiring !'evolutionary books, We can still buy· books in the 
.rUnited Statos - some books. · But it .. is not unroasonable to assume that 
thoro will como a day when revolutionary books will bo'banned from book­
stores, We should resist this possible iritontion, · but we shoUld .prepare 

_for. itby ·acquiring all the. books possible on political and military 
... struggles anytvhere in the. world, All inputs of information· on ·revolution,;. 

·:ary struggles anywhere will increase our understanding and committment. 
. Where possible wo.: should· strivo to keop articles. arid : stories that 

appear in revolutionary newspapers and magazines since many fresh ideas 
first appear in theso .forms,· In order to keep abreast of current events 
we must road establishment newspapers and magazines and sometimes this . 
gives us information on tho intentions of the u.s. government. 
. Political education. moans that tho· revolutionary must koop abroast 
of tho changing circumstancos in tho' world, Without knowledge of what 
is occuring in tho world tho rovolutionary·orga.nizor and revolutionary 
leadership will not bo ablo to shift 'diroction whon that is required. 

In some organiz~tions revolutionary theory is not systorn.cltically 
discussed and poople flounder and stumble l!POn revolutionary :~concepts 

·•.r , tho best way they can,. ofton distqrting tho idoas .of .revolutionary 
thinkers. . . · 

·Poopio who attack · rr.~a.rxism as: a whi to ideology arc not serious ·. about· 
revolution. l1any of tho ·.scioncos · that wo study each day in somo form 
vmro developad by tho accumulated ·wisdom of people including whi to .. poople. 
We utilize scientific discoveries . regardless of race of the person who. 
is croditod for the discovery • . Those who attack :tvJarxism as a white 
ideology simply do not understand a.nd~refuse to recognize the scientifio 
truth contained in the discoveries of Marx about the functioning ·of 
sociotie~ and how rovolutions are· mado. 
. . Political growth will not come simply through social practice, 

:·._.although. this is primo.ry anQ. must never be minimized, · However , rev'olu• 
: :·- ,: ... . tionary study must accompany practice·.· · Political growth is essenti~l . 

·ancl pol itical growth will como thro'ugh reading and intensive study of : 
· tho revolutionary ox.par.ionces we acquire and those of others. : Coupled · 

with concreto work against th0 repressive forces of the state, we ·are . 
armed for the intense struggle that we must wngeo . 

Thor0 is nothing perfect in the world and nothing is fixed~ · All 
(. . things change and are constantly changing. One of the ways . that rovolut• 
:t/.· . ionaries have Qf ·improving·. upop ·thoir · ideas and experiences is to · 

· subject those. · ideas a:nd. experiences to the criticism of others. 
· Collective di~cussions. about plane, mothods of work, ideas and policy· 
·· decisions yrill p~od~c~ . greater results thllri u.nila.tera~ actions. Arrl 

the more .people who.bring wisdom·to.bear on a·subject the greater.the 
·renection of r.ealitY• .Criticism improves the qua.lity. ·of the work 't.h.at 
we arG. seeking' to. d9 1n · the .. name· of ·revolution •. ·. I· _ 
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5.• FAILURE TO ENGAGE IN CRITICI~M AND SELF .. CRIT:t:CISJ1. 

To fully undorsla.nd tho implications· of criticism and self­
criticism we should .. strive to master dialectical materialism, a world 

. ;, . 

.outlook that holds _that all qvents· aro :_roo\ed in material substances i 

that carr be verified by observations and must be understood in .their 
historical development, their intel:"connections·, their changes, their 
development from one stag~ to .another.a~ i,nterdependence upon all , 
other forms of matter. In his esso.y' , "on ·contradiction", Mao Tse Ttmg · 
sets forth a detailed analysis .ofdialectios· that must· be studied~ Again; 
it is no~ my intention t,.o ·sUI!lill8:rize Mao*s thought,. Rather ± refer to · ·. 
this essay and the need to understand dialectical materialism so that 
the scientific basis of criticism. and self-criticism :is .clearly under= .. 
stood~ . · . · . . .. . 

Once we have taken actions and implemented plans, it is ab.solutely 
necessary to constantly .evaluate these actions and plans ~nd to bring 
to bear collective discussions and criticism. What were the positives•' 
what were the negatives;. where WG:J.S strength exhibited and where was 
weakness displayed, We study our strengths _in order to maXimize them · ·; 
and our weaknesses in order to eliminato thep1 and thus. grow stronger. 

. Sometimes we fail to recognize that criticism and self~criticism 
must stem above all from a desire for unity, Some people do not have · J 

· the strength to criticize or often criticism is all negative without 
pointing out the good points. No action is all nogative. Somewhere 
there are some positive points in the actions wo have performed. And · 

·• it is the duty of the brother and sister who is striving for unity to 
not only criticize but to take into account the historical development· 
of .an organization, a person, or an action performed by the group, 

' 4 

Self-critic ism is sometimes the hnrdost task for ·many of us, We · , : •.· 
often can see incorrect actions in others but fail to assess our resp<;m-· · · 
sibility for those actions, and sometimos people think they are above · 
criticism loading to an authoritarian stylo of work, Within a · group ·we 
must ask poople to give criticism of themselves so that they develop 

.. . . 

I• 

the habit of self-criticism .an::l we must ahm.ys examine ourselves for · 
mistakes. Hany times peoplo point tho finger at tho political unit or · · · 

. members within the. unit without realizing that all the members of a ,,; · ··:.: 
political unit or group share equal responsibility for actions. 

' Leadership, especially, must set the style and tone of criticism 
and soil-criticism, It must constantly evaluate· its actions and infuse., 
this spirit in others. Whore leadership is authoritarian, certainly 
the spirit of criticism and self-criticism will not provail and just as 
certain the organization that doos not engage in this practice is marked 
for doom and a reaction~ry role in the· revolutionary struagle. 

Somo poople ·eroct many ogo barriers and dofense mechanisms .. that 
prevent criticism and, self-criticism. Then tooseme people engage .in 
criticism at a very low level, witheut'offering alternatives or sugges­
tions for improvement. 

Criticism and self-criticism that strives to consolidate a unity of 
will and to transform incorrect habits and ways of actions is the most 
valuable weapon that a revolutionary organization possesses and it must 
be cultivated as a tender ·young rose among a field of weeds. The strength 
that we Will all derive froi:n criticism and self-criticism is beyorrl r· 
measure and absolutely necessary for the rough days ahead· arrl the · ' · · 
fulfil.Jlnent of arry revolutionary objectives~ ·· · 

. : 

6. LIBERALISM. 
: f I 

In his essay, "Combat Liberalism",· IJ'JD.o Tse Tung has clearly defined 
marry forms that liberalism takes and the destructive nature of this 
tendency, The study and constant discussion . of its content is mandatory. 
to fully understand this paper. · I:o mY personal \7Xperiences and eb- , :: ; 

·serving and interacting with DlD.ITY others I have found the contents ··" 
of this essay illuminating. ~hny people af.tor reading it have had a 
scientific basis for criticism and self-criticism. Insido the U.S . .. 
with its stress on compromises, individlialism and low level political 
discussion--many of us are affoctod by. liberalism, In ossonce 
liberalism is tho rofusal to ongago in principled idoolegical s~ugglo 
inside and outGide of a revolutionary organization and if we aro trulY 

· revolutionary we wiD. strugglEi) to elininate . all forms of liberalism 
£rom our social practice • 

. I 
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' 7. FAILURE· TO EXERT LEADERSHIP• 
; +. : . 

As we have sta tod, thG priJ!Ul.ry function of leadership is . to train, · · · · .. · • ·.: 
to plan and to givo direction~ In order to do this leadership must be 
thoroughly acquainted with all phases of thG struggle--political, military, 
cultural and economic. Leadership must road widely and study developing 
trends in the \vorld and ·-within the territory iri which it fights. Under. no ·· ... 
circumstan.ces can. anyone in a leadership position reflect. a lazy·, know all . . · 
attitude, Leadership requires harct ·work, a· willingness to .sacrifice time 
and energy and to \fork eaoh day · to help implement revolutionary objectives·. 
Above all leadership must strive to thoroughly master the science and art 
of making a revolution, · 

Many conflicts in organizations are really conflicts in. the leadership _ 
and ·the failure of leadership to .understand that its function is to give . • 
direction and to plan. Leadership shows its courage and wisdom in the plans .. . ·.•. 
that are formulated .and its ·willingness . to train people to implement those l. 

plans, Quite often pooplo. confus0 leadership with the giving of orders. or 
. ' 

tho unilatoral·0xocution of some "daring act", But this . is · hardly the. case 
and reflects · a.n authoritarian spirit and adventurism. · 

Some peoplG in leadership positions fail to plan either through in­
competence, laziness,· a · loss .of moralo or a confusion of roles·, · 

Sometimes.the~last point arisos .when pooplo in l~~dorship positions dd not take 
the necessary timo to plan, to inVestigate the facts, to study concreto 
situations, to road revolutionary materials, to summarize oxporiencos, to 

· J.· . • 

:· ! .. 

hood tho demands of tho ·baso, . much loss po9ple outside its organization;· 
Helter-skolter-random activity, failure to pursue agreed objectives, constant 
shifting of activities, failure to train and educato now mombors and to , , 
recruit, liberalism, inadequate planning or long and shor~ range goals, . 
dis regard for the importance of meetings~ constant infighting-~all those ·· 
are forms of failure to exert leadership. And those tendencies havo a 

···:, ,,' . 
' • t \ 

. disasterous effoct upon the base and cause a loss of morale and disint~- . . . :- . : 
gration of revolutionary work. . .. . .: . . 

Leadership which strivos . to be authoritarian, demanding blind loyal-· 
ty and tho rigidity of tho green berets is a leadership that, is pot only · ·· · ·. 
faulty but thG type of lEJadership that will find itself without a base,. · · " 
·with more former mGmbors outside tho organization than within~ ;·. 

Eliminating from positions of power those who fail to exert leader• ; . 
ship is not an easy ksk and in an authoritarian organization such efforts :, ·; · 
often load to brutality and terror against those who might criticize in 
tho interest of revolutionary work, Honco it ·is absolutely essential that··. 
sincere people evaluate very carefully those they sEJloct to install in · 
leadership positions. And in organhations thoy seek to join they must 
pay closo attention to tho leadorship structure and hol-T it is composed, by·. 
what methods of work does it carry out its functions, its movement history, :> ·. 
class attitudes, relations with 'fellow workers and treatment. of women. . · ·. 1 · 

Careful selEJction .of leadership and controls to insure that the , . ·, ' ·· · 
lf:ltldership is rosponsiblo to tho baso are tho two most in;portant consider- ,.-; . . 
ations for ll sincere , .dodicatod revolutionary who does not want ·to lvork- i 1 . 

alone , for that is futile in tho long run. · 
Pf:lople in leadership positions cannot be liberal with each other . 

and must constantly ass EJss whether thEJy are performing a correct role. The .·· · 
members and cadres of .a revolutionary organization havo an indisputable · . . , , 
right to domnnd that all thoso in loadorship positions porform in tho , . 
intoroot of tho organlzation and tho rovolutiont\rJf struggle, Moreover, '· 
they have tho indisputable right to roplaco anyone in loadorship positions 
who betray the rulos and, r()GUlations of tho revolutionary orga.nizatiol) a.:rxl . ,. 
retards• tho revolutionary struggle, But power is not something_ .tha.t p~ople 

1 

give up easily and usually they do· not , without a ·fight. .• 
I f t " 

PART II 

8, UCK OF INITUTIVE AND IMAGINATION, 

The . initiative is an advantage in warfare and in concrete revolution­
ary struggle and organizing, Guided by objoctivos, rules and regulations, 
tho revolutionary organizer.must always strive to initiate forms of work 
that will help tho revolution. To sit and wait for orders, specific do-· 
tails of ·evory assignment and never to use our creative imagination is to 
retard the revolutionary strugglo, No books will over givo all the dotails 
for action in evory specific situation. Marxist-Leninist thought is not a 
dogma but\ a guido to aotion, Intense crEJativo powers must be applied to the 
revolutionary struggle wherever we fight, W~q~ reading of the revolution-

.. 
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Elitism tends to lll1ko pooplo vory sectnriah and . instills D. dislike 
f?r m.~ss work and lovo of poople, Thoso who do not understand tho laws of 
h~story and tho role that millions of pooplo uill play in revolutionary 
activity will fall prey .to elitism, isolnto thomsolvos am becomo ineffoctive. 

11. LACK OF INTER~il.L DEiviOCRACY AND. J\UTHORITli.RIAN ACTIONS. 

. · No person or revolutionary organization will grow succos;fully if · 
·. ~nternal do~ocro.cy is nqt practiced, Tho form· of interno.1 democracy will 
vary accord~ng to tho nature oftho work that an organization is trying to 
·carry out, but cqlloctivo discussions must oxist regardless of. tho sizo of 
tho collective. 

Some brothers and 
thinking that all r,1ombers 
decisions can be roached. 

sisters are confused about internal. democracy, 
of an organization must be present bofore a~ 
This is ultra-democracy and can .never be achieved 

in practice. 
' · In .somo organizations calli~g thomsolves revolutionary·poople are 
constantly purged bocatiso . t.hoy failod to obey tho whims of some· authori:tarin.n 

person in chargo, Strong.political units that are not afraid of authoritar­
ian actions and actively combat them must be built to insure that tho . 

· ··revolutionary process is acceloratod,. . . 
There is a distinctiori that must bo made botwoen individual authoritar­

ian actions and tho colloctivo authority of a group. Nor ·should it be 
assumod that onco a group has invested powor in somo person that ho/she 
should not oxerciso his/her authority, but power should not be investGd in 
anyone who is not willing to promote collective discussion and internal 
democracy, 

12, EGOTISN · 

We are not using tho term egotism in the sense that people should 
not be aware of themsolvos. In psychological terms ·we all have egos. 
Rather wo aro accentuating n tendency t~~t expresses itself in conceit and 
tho dwelling upon one's solf and one•s intorosts, N:my people j_n political 
movements have usod organizations to build themselves rather than the 
organization, Thoy have willfully disregarded the interest of the brothers 
and sisters who workod with thorn and concerned them~elves only with their 
own interest and social mobility within the ranks of progressive and 

'·revolutionary forces. They .have lied, cheated, plotted, disregarded organ­
izational rules, plundered resqurces and abused tho trust and confidence 
that people have placed in them, 

Egotism is rampant in tho· u.s. and ~.s a . reflection of the drive 
for profit and social mobility, characteris~·.j_·}s of a capitalistic societyo 
Egotism floUrishes in organizations that do not have stated rulos and ob­
jectives and a membership base that is afraid to challenge the actions of 
the egotist. · 

Egotism is manifested in many different forms: 
·(a) The egotist usually .refuses to do detail. work, think:i,ng th::~.t he or she 
is abovo the day to day tedious work that is necessary to build a revolution­
ary organization, 
(b) Tho egotist is unwilling to struggle with other membors of the organiza­
tion, assuming they are ignorant or stupid or not at the proper level of 
development. . , . 
(c) The egotist tends to be elitist in outlook, believing in the privileged 
few. 
(d) The egotist, . theroforo, actUD.lly has a di~regard for the masses~ 
although rhotoric : is often c·ouchod in torms of the poople. 
(e) The· egotist seeks ·his own personal advantage in most situations • 
(f) The egotist is very authoritarian. 
(g) Tho egotist is usually chau· ~nistic. We have known somo popular 
egotistic revolutionary heroos who consistently beat vmmen and/or kicked 
thorn out of bed after intercourse. (Thoro are many subtle forms of chauv­
anism but those oxamplos aro roal.) 
(h) Tho egotistic purson hoards information, \ihen thoro is a travel 
assignment in tho namo of tho organization, tho egotistic person is concernod 
with his/hor own advantage and not that of the organization that the 
porson roprosonts. 

Egotism must bo fought all tho timo, for it appears in various 
forms in all of us. Absolute vigilance about tho rules and rogulfitions of 
an organization is ossontial and no person must bo pormittod to violate 

" 
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t?om without consuro ~mel ·~ltir.J<:l te oxpuls.ion, if necessary, . It follows that 
w:-thout rulos and rogUlatl.~ns, as wo have stated,, .the egotist will havo a 
f1.old day, . . : · · : · 

Constant political oducation and·.intenso . critl.cism· are vital. Often 
tho egotist will agroe with a criticism but violate tho spl.rit of:t.he 
session imm.adiately aftor · it is over• .. 

. Many of us havo se~n. important political units and' organizations 
cr1.ppled by tho egotistic actions and words of marty pGople, The class 
basis of egotism must be thoroughly examined, but wher,~ egotism flourishes 
it can readily be determined that:it is. an authoritarian organization ~ho~e 
members are weak ·politically and do .not understand the..role of criticism · 
and self-criticism. · · 

13. Jealousy. 

Webster's unabridged dictionary dofinos jealousy as suspicion .and · 
apprehensio~ of rivalry, Seldom is jealousy discussed vdthin the ranks of 
revolutionaries because it is usually asstL>ned that this, emotion does not. 
exist, but this is hardly tho case. · People and organizations have afton 
indicated jealousy of each other, masking this tondency under some form of 
revolutionary jargon or back-biting tactics. ·some people fail to do what 
thoy are . supposed to do on tho theory that thoy do not know what others. are 
doing and. therefore thoy cannot function. il.t . base in' some' of these argu­
ments is jealousy. and · a low level of organizational development and: polit- · 
ical oxporiance. · 

Jealousy. will lead to inaction and a greody,·selfish tendency, 
trying to ~ercl up everythi!lg for one • s organization a.n::l. r~fus ing to realize. · 
that in· a revolutiorory struggle wo must share experiences and ~a sources· 
in order to make tho ranks of revolutionaries stronger and strongero 

14. SECTARIAN ATTITUDE3 AND ACTIONS. 

Sects are usually· small, exclusive and narrow minded. .Within the 
ro.cl(S of revolutionaries there are many poople·and organizations that take 
a narrow view of the revolutionary process, insisting that some dogma they 
inhGrited twEmty, thirty, forty, fifty, or sixty years. a'go is ... the only . 
correct approach to revolution, . ;. . .. 

. Hi thin the U.S.·· there ara many small organiza:tJ.ons that'. a bsolutoly 
refuse to join tho ranks of a larger unity not becaus~ they : d~sagreo in 
princ~plo but because they will have . to·relinquish some of the prestige and 
glory of thoir little sectarian cm:mor of· tho rovo:t,tuion., .· Often it is. best 
to lot sectarian groups wallow in their egotistic myths, for in a larger . 
unity thoy bring these attitudes, often demoralizing fresh and now forces 
that are serious a~out revolutionary actiono 

. . 
15 • . . . ISOLllTION. . .. 

. .. . .r 

In rrry paper, Throe Tactics, wo have ... dealt with . tho problen of. iso­
lation at groat length, In essence~ · sectarian a t-ti tudE)S, jea~ousy ~ elitism, 

.• refusal to do lJlD;SS work and :incorrect politiqal training, all lead to isola-
tion and a 'rotarding of tho revolutionary s·truggle. . 

16~ . !IDVENTURISM MID ROMANTICISM. 

Usually.whon poople speak of adventurism in the u.s. they are 
putting down military ·forms of struggle, .. and this is not tho point I am 
trying to mako •. However, not to roalizo that revolution in tho u.s. is 
the work of millions of poople ·.and not o. Sl'(ID.ll grouP of military special­
ists is to take a·n adventurist and. roma'ntic attitude toward revolution, 
usually caused by extreme frustration and·a failure to study dialectical 
and historical materialism, tho method and· science of how revolutions are 
made. 

17, H.I\.LE CHAWii.NISMa 

See Throo Tactics. 

18. RE.l\CTIONllRY NATIONALISM. 

SoG Throe Tactl.CSe 

. ) 
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19. · POLICE INFILTRJ\ Tim!, 

. . T~e greatest danger facing revolutionar'ies in the u.S •. is not police 
lnflltratlon, but a refusal to organize in such a manner that police 
~nfiltration_will be min~miz~d and_oliminated; People are often brought 
lnto revolutlonary organlzatlons Wlthout a thorough check on their back­
grounds. Often all thoy have to do is to present themselves and they are . 
~utomatically made a part of the working force and ·inner circles, This is 
a fault of the organization arrl not a crodi t to tho polic.e infiltrator. 

· The revolutionary_movemont in the U.S, has not r eached tho point 
. whore polico infiltrators are killod aftor thoy publicly rovoal thoir rolo 
in holping to destroy an organization or frame ono of its mombers on trt~pod­
up charges or a conspiracy, but this day is fast approaching. 

Tho bost safeguard against police infiltrators is to tako tho iong 
-mngo viow of history and test pooplo in practical, . day to day \-Iork, chocking 
on their background, points of vi ow, s 't.:1. temonts and actions. . Secrecy in· . 
cortain organizational matters is another protection from police informormers. 

.. 
I • 

One cannot be too careful, but at tho samo timo mass political work 
must bo sto~pod up, for it is impossible to mako the tctal population police ~ 
informers. In f ac t police informers and framo-ups are a deliberate part 
of psychological warfare waged upon an oppressed people. The more the 
government can make tho people feol there are informers everywhere, tho more 
resistant to organizational work thoy will become. . 

Concurrent with police infiltrators is police surveillance.· The 
simple dovice of not using the telephone vory much will help eliminate some . 
forms of police surveillance. 

20. LACK OF J\Dl'1INISTRATION. 

Hithin the ranks of some rovolqtionaries thoro is a dislike for. 
administration, for it usually involves office work; typing,_ filoing, 
writing reports, otc. Sometimes people havo :not been trained in admin­
istration and thoroforo oroct dofenso mechanisms against this typo of work 
on tho ~1.sis of what thoy aro doing in tho fiold is moro important. Often 
a(1ministr<ttion is rologated to sisters from a conscious and unconscious 
malo chauvanist position that women should do tho offico w.ork whilo the 
bravo malo is out making tho revolution, 

Actually, administration is one of tho most important tasks of 
revolutionary work and cannot bo considered something that is not significant. 
Control and discipline aro impossible without an administrative apparatusQ 
Initiative and imagination become ·spontaneous and lessons loarnod from 
revolutionary work aro lost. An administrative network helps to codify and 
to spread tho political lessons learned from actual work to other members 
of the revolutionary organization and to tho revolutionary movement in 
general. · 

Big business and tho U.S, gov8rnment havo tho people's monoy to 
ororato administrative networks. Thoy have plundorod our labor a.nd stolen 
our riches and take that money to further control us with the Federal 
Bureau. of Investigation and tho Central Int.elligonce Agency. But thoro are . 
many thousands of othE:lr administrative networks that tho oppressors uso . 
to control tho oxploitod population, · Vast sums of money are spont on the 
latest research and computer ma~~~omont that will further the interests ; 
of the imperialists while some of us in tho revolutionary struggle do not 
havo adoqu<lto typewriters, mimE>ograph machines, much loss printine; oper­
ations or tho uso of tho latest communication devices. 

But administration is something that wo must all discuss and raise . 
to a now level of awaronoss, for without efficient administration we will 
retard tho revolutionary struggle. Evory revolutionary must spend tim€1 
learning how to typo so that we can do our work moro efficiently. That is 
the basic tool of administration in this highly technoloGical societyo 

: Many of our brothers and sisters have porformod sorvj.ces for giant 
corporations and are still committed to rovolutiori. In those functions 
they havo learned now skills in programming and managomont that tho ranks 
of revolutionaries could dosporatoly uso, Wo must strE:ltch out, politically 
oducato m~ny pooplo with technological skills and bring thorn into tho ranks 
of tho revolution. liJo fail to do this at our own peril and wo "!ill continuo 
to administrato with horso and buggy whil€1 tho imperialists uso the latest 
in computer managomont, 

Undor no circumstances will our administrative notwork over E:lqual 
those of tho impori11lists, but wo could mako· moro efforts at simple lo·tter 
writing and report writing and shn.re those with our brothers anci sisters •. ·. 
Hnny mootings take a long time because the organizer wants to sharo all of 
his/hor experiences with tho group. Ho or sho hns boon working in isolation 
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and when the politic~l unit meets thoro is an urgency to talk about work 
tlk'lt h~s boon donor usually highlighting many details rather than the essence 
vJri t ten reports snvo much time cind' they can be shared with others. . . . . :. • 

. Somo will argue · that the intplligence .network of tho u.s, makos it . 
a secur~ty risk to writo ropo:rts,. This is extromd ·.pnrahoia nnd ·a failure 
to realize that thoro are some things you writo down arid some 'details are 
ommitted,.but t0o rovolutionary movement will not grow if people do not · 
share the~r oxporionces through tho written word. · This fear of tho govern-.. 
mont cannot· stop tho population once it is armod with ' idoas and a dotormin-
a tion to mako a revolution. vJrfting oxporiencos and using thoso oxperiepcos. 
to toach.othors is an important tool in tho rovolutiona.~ strugglo, · · 

. Stress must be ·placed on discussion of 'Written material, for· we 
usually do not grasp all tho ossonco of a written report or document with 
a quick reading. ~vo must strive to intornalizo ·tho lessons of revolutionary . 
exper;ie.nces and thn t comos through discuss ion, cri t'l.cism a.nci solf-cri tic ism~ 

Administration must bo strossod, for all of us ~ro in tho process 
of learning how to make a revolution in tho most technological society in 
tho ~orld and tho wisdom that wo. aro acquiring must be passod on to futuro . 
go nora tions. Among w ... 1.ny colonized pooplo tho oral tradition is very strong, . 
but when passed on ornlly many insights are lost •from generation to . goner- · ~ : 
ation, . ;, · · · 

. . . 

. Some revolutionary organizations do not have a historical file and 
many leaflets and newspapers that are published aro lost, no copies can 
be found, . the files are · i.r. dissaray. This · is· ·a. lack. of administration and 
a criminal.ym.s;l:ie of energy. Evbry rovolutionary organization, _political 
unit or coll must assign someone as the keeper of records, Systematic 
fileing of leaflets, bulletins, reports and minutes should be dono 
by someone who is security conscious and all the members of a political 
unit should struggle to keep their own individual files. Material passed 
out at a mooting must bo kept in a safe place·, for we never know 'when it . 
might be usoful. It is again: criminal for; a people to loose their records 
and not to. have copies in· more than one safe place. ~ . · · . 

Perhaps the first stop in overcoming the lack ·of administration is to 
r0cognize that no organization will evor grow to its potential if· it does . 

· not have an administrative network and that administration is not shit work,. 
but a vital part of tho revolutionary struggle. Evory mombqr of a poiitical 
unit or revolutionary organization must be concerned wi,th tho. adminis.trativo 
nobrork that belongs to tho organization. · · · . · .. · · .· .. 

Ono as poet of administration th.e1. t ·is of:~<m · ignored. at groat .d~mage 
is that of fund raising and resource gathoringe ··:rn tho final. analysis: ~ 
base of an organization must be totally rosp.onsil!nlc( for .supplying tli.o.' . . .. 
necessary funds to carry out revolutionary work.· . ·If wo fiii1 to organize .. . . 

. fund raising at tho base, wo are not involving peoplo to tho extent -whore 
they fool politically .responsible for tho growth of tho revolutionary 
organization, 

Taxati9n : of tho community ahd tho· mmiiborship _muit bocomo tho · 
standard by which·wo ultimately raise money for revolutionary work and this. 
will bo oasior if.wo aro truly serving tho poopl<Je In this rospect we should 
thoroughly understand that a . financ.ial contribution to a revolutionary 
organization. is a political act, :an ·act tha.t must be multipliedQ If our 
programs and objuctivos ·aro clear and revolutionary and if our social 
practice is worthy of tho pooplo's rosp.cict--we will not have m~h difficulcy: 
in finding financial support. . . .. 

Evory revolutionary mus·t· havo food, clothing, shelter. Somo. can 
got jobs in this country and some catmoti· Wol.faro is ofton ignorod out of 
stupidity • . vJhoro possible wo should utilize tho small amount of money 
that is provided by tho wolfaro syst~m. ·. It will at loast provide us with 
food and somo sholtor, 

Only until wo.realizo that thd ftind-raising.machinory of a rovolu­
tiona.ry organ~,~~tion is perhaps · ono of tho most vital parts of tho admin­
istration will.Wo begin to gather Somo of tho resources WG nood to SurviVe 
and to holp ~k.o , ,:t;.ho revolution,. . 

We havo ptrossod tho rolo and importance of administration in the 
gonoral sonoo,;giving only a fpw details of how 'it might bo improved, but 
aclditional idoas will como whon every revolutionary sooks to find thoso 
parsons who might.h~lp ·in admin~stration, •• rosoarch, fund raising, commun­
ications, printing . ~.and : ,pu.ql:ishi·ng, and organizing. For tho good organizer 
is 11 good administrator. And wo cannot ostablis~ officiant administration 
without organizing •... · · ~ , ;. r i.•·:.· 

In~;ido tho' u.s~ iM.nyl· ·l)£' ·US aro in tho procos.s of summing up tho 
oxporionco:J of tho sixties ·tihd preparing for tho long yoars nhoad, oxpoo-
ially tho albco.do of tho · sov6ntios, • Wo havo aoquirod much oxporionoo 
in tho lnst ton yonrs a.rrl ' thoro havo boon many profourrl ohangos in tho 
oonsciousnoss of pooplo. Tho ohangos that havo taken plaoo in tho minds 
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of mny poople cannot bo underestimated, · Ho will become vory frustra·ted 
if we fail to roalizo tho tremendous difforonco in tho pol~cal conscious­
ness of people today and tho consciousness that oxistod ·,in tho beginning 
of the sixties. That chango did not como about just through discussions, 
but !athor concrete struggle against tho oprossivo forces of tho state, 

Hany poople in the future will ignore tho history of the sixties , 

... . 11 

.to their own peril. Ono losson that s~~nds cloar to many of us is the 
absolute necessity to wage tho ideological struggle and to stress tho 
importance of revolutionary theory, The police infiltration and surveill­
ance, the nany forms of co-op~~tion, tho difficulty in maintaining revolu­
tionary committmont, tho betrayal of many of our· friends and former associates, 
the observation that ~~ny people who woro once revolutionary long years 
ago aro today tired and enjoying a good living---all these phenomena. are .· 
best combatted by waging tho ideological struggle and striving each day to 
ongage in concreto work, fighting at all times to keep our morale and 
revolutionary committment. 

James Foreman 
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