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Elitism tends to lll1ko pooplo vory sectnriah and . instills D. dislike 
f?r work and lovo of poople, Thoso who do not understand tho laws of 

and tho role that millions of pooplo uill play in revolutionary 
activity will fall prey .to elitism, isolnto thomsolvos am becomo ineffoctive. 

11. LACK OF DEiviOCRACY AND. J\UTHORITli.RIAN ACTIONS. 

. · No person or revolutionary organization will grow succos;fully if · 
·. is nqt practiced, Tho form· of interno.1 democracy will 
vary to tho nature oftho work that an organization is trying to 
·carry out, but cqlloctivo discussions must oxist regardless of. tho sizo of 
tho collective. 

Some brothers and 
thinking that all r,1ombers 
decisions can be roached. 

sisters are confused about internal. democracy, 
of an organization must be present bofore 
This is ultra-democracy and can .never be achieved 

in practice. 
' · In .somo organizations thomsolves revolutionary·poople are 
constantly purged bocatiso . t.hoy failod to obey tho whims of some· authori:tarin.n 

person in chargo, Strong.political units that are not afraid of authoritar­
ian actions and actively combat them must be built to insure that tho . 

· ··revolutionary process is acceloratod,. . . 
There is a distinctiori that must bo made botwoen individual authoritar­

ian actions and tho colloctivo authority of a group. Nor ·should it be 
assumod that onco a group has invested powor in somo person that ho/she 
should not oxerciso his/her authority, but power should not be investGd in 
anyone who is not willing to promote collective discussion and internal 
democracy, 

12, EGOTISN · 

We are not using tho term egotism in the sense that people should 
not be aware of themsolvos. In psychological terms ·we all have egos. 
Rather wo aro accentuating n tendency expresses itself in conceit and 
tho dwelling upon one's solf and one•s intorosts, N:my people j_n political 
movements have usod organizations to build themselves rather than the 
organization, Thoy have willfully disregarded the interest of the brothers 
and sisters who workod with thorn and concerned only with their 
own interest and social mobility within the ranks of progressive and 

'·revolutionary forces. They .have lied, cheated, plotted, disregarded organ­
izational rules, plundered resqurces and abused tho trust and confidence 
that people have placed in them, 

Egotism is rampant in tho· u.s. and a . reflection of the drive 
for profit and social mobility, of a capitalistic societyo 
Egotism floUrishes in organizations that do not have stated rulos and ob­
jectives and a membership base that is afraid to challenge the actions of 
the egotist. · 

Egotism is manifested in many different forms: 
·(a) The egotist usually .refuses to do detail. work, think:i,ng he or she 
is abovo the day to day tedious work that is necessary to build a revolution­
ary organization, 
(b) Tho egotist is unwilling to struggle with other membors of the organiza­
tion, assuming they are ignorant or stupid or not at the proper level of 
development. . , . 
(c) The egotist tends to be elitist in outlook, believing in the privileged 
few. 
(d) The egotist, . theroforo, actUD.lly has a for the 
although rhotoric : is often c·ouchod in torms of the poople. 
(e) The· egotist seeks ·his own personal advantage in most situations • 
(f) The egotist is very authoritarian. 
(g) Tho egotist is usually chau· We have known somo popular 
egotistic revolutionary heroos who consistently beat vmmen and/or kicked 
thorn out of bed after intercourse. (Thoro are many subtle forms of chauv­
anism but those oxamplos aro roal.) 
(h) Tho egotistic purson hoards information, \ihen thoro is a travel 
assignment in tho namo of tho organization, tho egotistic person is concernod 
with his/hor own advantage and not that of the organization that the 
porson roprosonts. 

Egotism must bo fought all tho timo, for it appears in various 
forms in all of us. Absolute vigilance about tho rules and rogulfitions of 
an organization is ossontial and no person must bo pormittod to violate 
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t?om without consuro ~mel ·~ltir.J<:l te oxpuls.ion, if necessary, . It follows that 
w:-thout rulos and rogUlatl.~ns, as wo have stated,, .the egotist will havo a 
f1.old day, . . : · · : · 

Constant political oducation and·.intenso . critl.cism· are vital. Often 
tho egotist will agroe with a criticism but violate tho spl.rit of:t.he 
session imm.adiately aftor · it is over• .. 

. Many of us havo se~n. important political units and' organizations 
cr1.ppled by tho egotistic actions and words of marty pGople, The class 
basis of egotism must be thoroughly examined, but wher,~ egotism flourishes 
it can readily be determined that:it is. an authoritarian organization ~ho~e 
members are weak ·politically and do .not understand the..role of criticism · 
and self-criticism. · · 

13. Jealousy. 

Webster's unabridged dictionary dofinos jealousy as suspicion .and · 
apprehensio~ of rivalry, Seldom is jealousy discussed vdthin the ranks of 
revolutionaries because it is usually asstL>ned that this, emotion does not. 
exist, but this is hardly tho case. · People and organizations have afton 
indicated jealousy of each other, masking this tondency under some form of 
revolutionary jargon or back-biting tactics. ·some people fail to do what 
thoy are . supposed to do on tho theory that thoy do not know what others. are 
doing and. therefore thoy cannot function. il.t . base in' some' of these argu­
ments is jealousy. and · a low level of organizational development and: polit- · 
ical oxporiance. · 

Jealousy. will lead to inaction and a greody,·selfish tendency, 
trying to ~ercl up everythi!lg for one • s organization a.n::l. r~fus ing to realize. · 
that in· a revolutiorory struggle wo must share experiences and ~a sources· 
in order to make tho ranks of revolutionaries stronger and strongero 

14. SECTARIAN ATTITUDE3 AND ACTIONS. 

Sects are usually· small, exclusive and narrow minded. .Within the 
ro.cl(S of revolutionaries there are many poople·and organizations that take 
a narrow view of the revolutionary process, insisting that some dogma they 
inhGrited twEmty, thirty, forty, fifty, or sixty years. a'go is ... the only . 
correct approach to revolution, . ;. . .. 

. Hi thin the U.S.·· there ara many small organiza:tJ.ons that'. a bsolutoly 
refuse to join tho ranks of a larger unity not becaus~ they : d~sagreo in 
princ~plo but because they will have . to·relinquish some of the prestige and 
glory of thoir little sectarian cm:mor of· tho rovo:t,tuion., .· Often it is. best 
to lot sectarian groups wallow in their egotistic myths, for in a larger . 
unity thoy bring these attitudes, often demoralizing fresh and now forces 
that are serious a~out revolutionary actiono 

. . 
15 • . . . ISOLllTION. . .. 

. .. . .r 

In rrry paper, Throe Tactics, wo have ... dealt with . tho problen of. iso­
lation at groat length, In essence~ · sectarian a t-ti tudE)S, jea~ousy ~ elitism, 

.• refusal to do lJlD;SS work and :incorrect politiqal training, all lead to isola-
tion and a 'rotarding of tho revolutionary s·truggle. . 

16~ . !IDVENTURISM MID ROMANTICISM. 

Usually.whon poople speak of adventurism in the u.s. they are 
putting down military ·forms of struggle, .. and this is not tho point I am 
trying to mako •. However, not to roalizo that revolution in tho u.s. is 
the work of millions of poople ·.and not o. Sl'(ID.ll grouP of military special­
ists is to take a·n adventurist and. roma'ntic attitude toward revolution, 
usually caused by extreme frustration and·a failure to study dialectical 
and historical materialism, tho method and· science of how revolutions are 
made. 

17, H.I\.LE CHAWii.NISMa 

See Throo Tactics. 

18. RE.l\CTIONllRY NATIONALISM. 

SoG Throe Tactl.CSe 
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19. · POLICE INFILTRJ\ Tim!, 

. . T~e greatest danger facing revolutionar'ies in the u.S •. is not police 
lnflltratlon, but a refusal to organize in such a manner that police 
~nfiltration_will be min~miz~d and_oliminated; People are often brought 
lnto revolutlonary organlzatlons Wlthout a thorough check on their back­
grounds. Often all thoy have to do is to present themselves and they are . 
~utomatically made a part of the working force and ·inner circles, This is 
a fault of the organization arrl not a crodi t to tho polic.e infiltrator. 

· The revolutionary_movemont in the U.S, has not r eached tho point 
. whore polico infiltrators are killod aftor thoy publicly rovoal thoir rolo 
in holping to destroy an organization or frame ono of its mombers on trt~pod­
up charges or a conspiracy, but this day is fast approaching. 

Tho bost safeguard against police infiltrators is to tako tho iong 
-mngo viow of history and test pooplo in practical, . day to day \-Iork, chocking 
on their background, points of vi ow, s 't.:1. temonts and actions. . Secrecy in· . 
cortain organizational matters is another protection from police informormers. 

.. 
I • 

One cannot be too careful, but at tho samo timo mass political work 
must bo sto~pod up, for it is impossible to mako the tctal population police ~ 
informers. In f ac t police informers and framo-ups are a deliberate part 
of psychological warfare waged upon an oppressed people. The more the 
government can make tho people feol there are informers everywhere, tho more 
resistant to organizational work thoy will become. . 

Concurrent with police infiltrators is police surveillance.· The 
simple dovice of not using the telephone vory much will help eliminate some . 
forms of police surveillance. 

20. LACK OF J\Dl'1INISTRATION. 

Hithin the ranks of some rovolqtionaries thoro is a dislike for. 
administration, for it usually involves office work; typing,_ filoing, 
writing reports, otc. Sometimes people havo :not been trained in admin­
istration and thoroforo oroct dofenso mechanisms against this typo of work 
on tho ~1.sis of what thoy aro doing in tho fiold is moro important. Often 
a(1ministr<ttion is rologated to sisters from a conscious and unconscious 
malo chauvanist position that women should do tho offico w.ork whilo the 
bravo malo is out making tho revolution, 

Actually, administration is one of tho most important tasks of 
revolutionary work and cannot bo considered something that is not significant. 
Control and discipline aro impossible without an administrative apparatusQ 
Initiative and imagination become ·spontaneous and lessons loarnod from 
revolutionary work aro lost. An administrative network helps to codify and 
to spread tho political lessons learned from actual work to other members 
of the revolutionary organization and to tho revolutionary movement in 
general. · 

Big business and tho U.S, gov8rnment havo tho people's monoy to 
ororato administrative networks. Thoy have plundorod our labor a.nd stolen 
our riches and take that money to further control us with the Federal 
Bureau. of Investigation and tho Central Int.elligonce Agency. But thoro are . 
many thousands of othE:lr administrative networks that tho oppressors uso . 
to control tho oxploitod population, · Vast sums of money are spont on the 
latest research and computer ma~~~omont that will further the interests ; 
of the imperialists while some of us in tho revolutionary struggle do not 
havo adoqu<lto typewriters, mimE>ograph machines, much loss printine; oper­
ations or tho uso of tho latest communication devices. 

But administration is something that wo must all discuss and raise . 
to a now level of awaronoss, for without efficient administration we will 
retard tho revolutionary struggle. Evory revolutionary must spend tim€1 
learning how to typo so that we can do our work moro efficiently. That is 
the basic tool of administration in this highly technoloGical societyo 

: Many of our brothers and sisters have porformod sorvj.ces for giant 
corporations and are still committed to rovolutiori. In those functions 
they havo learned now skills in programming and managomont that tho ranks 
of revolutionaries could dosporatoly uso, Wo must strE:ltch out, politically 
oducato m~ny pooplo with technological skills and bring thorn into tho ranks 
of tho revolution. liJo fail to do this at our own peril and wo "!ill continuo 
to administrato with horso and buggy whil€1 tho imperialists uso the latest 
in computer managomont, 

Undor no circumstances will our administrative notwork over E:lqual 
those of tho impori11lists, but wo could mako· moro efforts at simple lo·tter 
writing and report writing and shn.re those with our brothers anci sisters •. ·. 
Hnny mootings take a long time because the organizer wants to sharo all of 
his/hor experiences with tho group. Ho or sho hns boon working in isolation 
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and when the politic~l unit meets thoro is an urgency to talk about work 
tlk'lt h~s boon donor usually highlighting many details rather than the essence 
vJri t ten reports snvo much time cind' they can be shared with others. . . . . :. • 

. Somo will argue · that the intplligence .network of tho u.s, makos it . 
a secur~ty risk to writo ropo:rts,. This is extromd ·.pnrahoia nnd ·a failure 
to realize that thoro are some things you writo down arid some 'details are 
ommitted,.but t0o rovolutionary movement will not grow if people do not · 
share the~r oxporionces through tho written word. · This fear of tho govern-.. 
mont cannot· stop tho population once it is armod with ' idoas and a dotormin-
a tion to mako a revolution. vJrfting oxporiencos and using thoso oxperiepcos. 
to toach.othors is an important tool in tho rovolutiona.~ strugglo, · · 

. Stress must be ·placed on discussion of 'Written material, for· we 
usually do not grasp all tho ossonco of a written report or document with 
a quick reading. ~vo must strive to intornalizo ·tho lessons of revolutionary . 
exper;ie.nces and thn t comos through discuss ion, cri t'l.cism a.nci solf-cri tic ism~ 

Administration must bo strossod, for all of us ~ro in tho process 
of learning how to make a revolution in tho most technological society in 
tho ~orld and tho wisdom that wo. aro acquiring must be passod on to futuro . 
go nora tions. Among w ... 1.ny colonized pooplo tho oral tradition is very strong, . 
but when passed on ornlly many insights are lost •from generation to . goner- · ~ : 
ation, . ;, · · · 

. . . 

. Some revolutionary organizations do not have a historical file and 
many leaflets and newspapers that are published aro lost, no copies can 
be found, . the files are · i.r. dissaray. This · is· ·a. lack. of administration and 
a criminal.ym.s;l:ie of energy. Evbry rovolutionary organization, _political 
unit or coll must assign someone as the keeper of records, Systematic 
fileing of leaflets, bulletins, reports and minutes should be dono 
by someone who is security conscious and all the members of a political 
unit should struggle to keep their own individual files. Material passed 
out at a mooting must bo kept in a safe place·, for we never know 'when it . 
might be usoful. It is again: criminal for; a people to loose their records 
and not to. have copies in· more than one safe place. ~ . · · . 

Perhaps the first stop in overcoming the lack ·of administration is to 
r0cognize that no organization will evor grow to its potential if· it does . 

· not have an administrative network and that administration is not shit work,. 
but a vital part of tho revolutionary struggle. Evory mombqr of a poiitical 
unit or revolutionary organization must be concerned wi,th tho. adminis.trativo 
nobrork that belongs to tho organization. · · · . · .. · · .· .. 

Ono as poet of administration th.e1. t ·is of:~<m · ignored. at groat .d~mage 
is that of fund raising and resource gathoringe ··:rn tho final. analysis: ~ 
base of an organization must be totally rosp.onsil!nlc( for .supplying tli.o.' . . .. 
necessary funds to carry out revolutionary work.· . ·If wo fiii1 to organize .. . . 

. fund raising at tho base, wo are not involving peoplo to tho extent -whore 
they fool politically .responsible for tho growth of tho revolutionary 
organization, 

Taxati9n : of tho community ahd tho· mmiiborship _muit bocomo tho · 
standard by which·wo ultimately raise money for revolutionary work and this. 
will bo oasior if.wo aro truly serving tho poopl<Je In this rospect we should 
thoroughly understand that a . financ.ial contribution to a revolutionary 
organization. is a political act, :an ·act tha.t must be multipliedQ If our 
programs and objuctivos ·aro clear and revolutionary and if our social 
practice is worthy of tho pooplo's rosp.cict--we will not have m~h difficulcy: 
in finding financial support. . . .. 

Evory revolutionary mus·t· havo food, clothing, shelter. Somo. can 
got jobs in this country and some catmoti· Wol.faro is ofton ignorod out of 
stupidity • . vJhoro possible wo should utilize tho small amount of money 
that is provided by tho wolfaro syst~m. ·. It will at loast provide us with 
food and somo sholtor, 

Only until wo.realizo that thd ftind-raising.machinory of a rovolu­
tiona.ry organ~,~~tion is perhaps · ono of tho most vital parts of tho admin­
istration will.Wo begin to gather Somo of tho resources WG nood to SurviVe 
and to holp ~k.o , ,:t;.ho revolution,. . 

We havo ptrossod tho rolo and importance of administration in the 
gonoral sonoo,;giving only a fpw details of how 'it might bo improved, but 
aclditional idoas will como whon every revolutionary sooks to find thoso 
parsons who might.h~lp ·in admin~stration, •• rosoarch, fund raising, commun­
ications, printing . ~.and : ,pu.ql:ishi·ng, and organizing. For tho good organizer 
is 11 good administrator. And wo cannot ostablis~ officiant administration 
without organizing •... · · ~ , ;. r i.•·:.· 

In~;ido tho' u.s~ iM.nyl· ·l)£' ·US aro in tho procos.s of summing up tho 
oxporionco:J of tho sixties ·tihd preparing for tho long yoars nhoad, oxpoo-
ially tho albco.do of tho · sov6ntios, • Wo havo aoquirod much oxporionoo 
in tho lnst ton yonrs a.rrl ' thoro havo boon many profourrl ohangos in tho 
oonsciousnoss of pooplo. Tho ohangos that havo taken plaoo in tho minds 
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of mny poople cannot bo underestimated, · Ho will become vory frustra·ted 
if we fail to roalizo tho tremendous difforonco in tho pol~cal conscious­
ness of people today and tho consciousness that oxistod ·,in tho beginning 
of the sixties. That chango did not como about just through discussions, 
but !athor concrete struggle against tho oprossivo forces of tho state, 

Hany poople in the future will ignore tho history of the sixties , 

... . 11 

.to their own peril. Ono losson that s~~nds cloar to many of us is the 
absolute necessity to wage tho ideological struggle and to stress tho 
importance of revolutionary theory, The police infiltration and surveill­
ance, the nany forms of co-op~~tion, tho difficulty in maintaining revolu­
tionary committmont, tho betrayal of many of our· friends and former associates, 
the observation that ~~ny people who woro once revolutionary long years 
ago aro today tired and enjoying a good living---all these phenomena. are .· 
best combatted by waging tho ideological struggle and striving each day to 
ongage in concreto work, fighting at all times to keep our morale and 
revolutionary committment. 

James Foreman 

• 
. 
' 

.. : ... 


	Pages from 20-enemy-forces.pdf
	20-enemy-forces.pdf
	JamesForemanPart1
	JamesForemanPart2




