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thom without consuro and ultimate oxpulsion, if nocessary, It follows that
without rules and revulatlons, as wo have stated, the egotist W111 have a
fiold day.,

Constant polltlcal education and- 1ntenso cr1t1c1sm are v1ta1. Oftén
the egotist will agree with a criticism but violate the spirit of “the C
session immediately after it is over,

Many of us have seen important polltlcal unlts and organlzatlons
crippled by the egotistic actions and words of many poople. The class
basis of egotism must be thoroughly examined, but where egotism flourishes
it can readily be determined that:it is an authoritarian organization‘whoge '
mombers are weak politically and do .not understand the.role of crltlcism
and self-crltlclsm. .

13. Jealousy.

Webster's unabridged dictionary defines jealousy as suspicion and-
apprehension of rivalry. Seldom is jealousy discussed within the ranks of
revolutionaries because it is usually assumed that this emotion does not.
exist, but this is hardly the case, People and organlzatlons have often
indicated jealousy of each other, masking this tondency under some form of
revolutionary jarpgon or back-biting tacties. Some people fail to do what
thoy are supposed to do on the thoory that thoy do not know what others are
doing and therefore they cannot function, At base in some of these argu-
ments is jealousy and a low level of organlzatlonal development, and pollt-' “
ical experiences

. Jealousy will lead to ¢nactlon and a greedy, selfish tendency;
trying to herd up everything for one's organization and refusing to realize -
that in a revolutionary striggle we must share oxperiences and resources
in order to make the ranks of revolutionaries stronger and strongers

1L, SECTARIAN ATTITUDES AND ACTIONS.

Sects are usually small, exclusive and narrow minded. Within the
ranks of revolutionariocs there are many. people and organ1Zatlons that take
a marrow view of the revolutionary process, insisting that some dogma they
inhorited twenty, thirty, forty, flfty, or sixty years: a&o 1s the only
correct approach to revelution,

Within the U,S. therc are many small organlzatlons that’ absolutely
refuse to join the ranks of a larger unity not because they disagree in
principle but bocause they will have to relinquish some of the prostige and
glory of theoir little sectarian corner of-the rovoltulon. Often it 1s best
to let sectarian groups wallow in thoir ogotistie myths, for in a largor
unity thoy bring these attitudes, often domaraliging fresh and new forces
that are serious about revolutionary actione . L ,

15, - ISOLATION,

In ny paper, Throe Tactlcs, wo have dealt w1th the problen of iso-
lation at great length, In essence; sectarian attitudes, Jaalousy, clitism,
_refusal to do mass work and incorrect political trainlng, all lead to isola-
tion and a rotarding of the revolutionary struggle.

16 ADVENTURISM ﬁND ROM&NTICISM.

. Usually whon poople apeak of adventurism in the U. S thoy are
putting down military forms of struggle, and this is not the point I am
trying to make., However, not to realize that revolution in the U,S, is
the work of millions of poople and not a small group of military special-
ists is to take an adventurist and romantic attitude toward revolution,
usuvally causod by extreme frustration and a failure to study dialectical
and historical materialism, the method and seience of how revalutions are

ma.de. .
17, MALE CHAUVANISM,

- .Soe Threo Tactics.,

18, REACTIONARY NATIONALISM.

So0e Throe Tacties,e
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19.* POLICE INFILTRATION,

The greatest danger facing revolutionaries in the U.S. is not police
inflltration, but a refusal to organize in such a manner that police
?nfiltration will be minimized and eliminated, People are often brought
into revolutionary organizations without a thorough check on their back- -
grounds. Often all thoy have to do 1s to present themselvés and they are
automatically made a part of the working force and inner circles, This is
a fault of the organization and not a credit to the police infiltrator,

The revolutionary‘movomont in the U,S, has not reached the point
~whore polico infiltrators aro killed aftor thoy publicly roveal thoir rolo
in holping to dostroy an organization or framo ono of its mombors on trumped-~
up chargos or a conspiracy, but this day is fast approaching.

The bost safoguard against police infiltrators is to tako tho long
rango view of history and tost pooplo in practical, day to day work, choecking
on their background, points of view, statements and actions. Secrecy in- -
cortain organizational matters is another protoction from police informermers.

One cannot be too careful, but at tho samo timo mass political work
must bo stemped up, for it is impossiblo to make the tctal population police
informors. In fact police informors and framo-ups are & deliberate part
of psychological warfare waged upon an oppressed people. The more the
government can make the people feel there are informers everywhere, the more
resistant to organizational work thoy will becomé, S

Concurrent with police infiltraters is police surveillance. The
simple dovice of not using the telephone vory much will help eliminate some.
forms of polico surveillance. : .

20. LACK OF ADMINISTRATION.

Within the ranks of some rovolutionarics there is a dislike for .
administration, for it usually involves office work, typing, fileing, '
writing roports, otc, Sometimes people havo . not been trained in admin-
istration and thoreforc erect dofenso mechanisms against this type of work
on the basis of what thoy aro doing in tho ficld is moroe important. Often
a’ministration is rologated to sistors from a conscious and unconscious
. male chauvanist position that women should do the offico work whilo the
bravo male is out making the revolution. _ .

Actually, administration is one of the most important tasks of
rovolutionary work and cannot be considored something that is not significant.
Control and discipline are impossible without an administrative apparatus,
Initiative and imagination becomo -spontancous and lessons loarnod from
revolutionary work are lost. An administrative nctwork helps to codify and
to spread the political lessons learncd from actual work to other members
- of the revolutionary organization and to the rovolutionary movement in
goneral, . .
Big business and the U.S., govermment have the people’s money to
ol:.orato administrative networks. They have plunderod our labor and stolen
our riches and take that moncy to further control us with the Federal o
Burcau of Invostigation and the Contral Intelligonce Agency. But thoro are .
many thousands of other administrative networks that the opprossors uso
to control the oxploited population, Vast sums of monoy are spent on the
latest research and computer managomont that will further the interests
of the imporialists while some of us in tho revolutionary struggle do not
have adequate typewritors, mimeograph machines, much leoss printing opor-
ations or tho usce of the latest communication deoviees.

But administration is somothing that wo must all discuss and raise
to a new levol of awaroncss, for without efficient administration we will
retard the revolutionary struggle., Every rovolutionary must spend time
learning how to type so that we can do our work moro efficiently. That is
the basic tool of administration in this highly technological society.

" Many of our brothers and sistors have performed services for giant
corporations and are still committed to rovolution. In these functions
they havo learned new skills in programming and managomont that the ranks
of reveoluticnaries eould dosporatoly use. Weo must stretch out, politically
oducate many peoplo with tochnological skills and bring them into tho ranks
of tho rovolution, We fail to do this at our own peril and we will continue
to administrato with horso and buggy whilo the imperialists uso the latest
in computor managomont. .

Under no circumstancos will our administrative network ever equal
those of tho imporialists, but we could make morc offorts at simple letter
writing and roport writing and share those with our brothers and sisters.
Many meetings take a long timo because the organizor wants to share all of
his/hor experiences with the group. He or she has beon working in isolation .
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and whon the political unit meets theore is an urgoncy to talk about work '
that has boen doyg, usually highlighting many details rather than the essence.
Written reports savo much time dnd they can be shared with others. - :
Some will arguo that the intplligence network of tho U,S, makos it
& security risk to writc repotts,. This is extremd- ‘poranoia and a failure
to roalize that thero are some things you write down and some "details are
ommitted, but tho rovolutionary movemont will not grow if poople do not '
sharo their exporionces through tho writton word, This fear of tho govorn-,
ment cannot stop tho population onco it is armod with ideas and a detormin-
ation to mako a revolution., Writing oxporionces and using thoso experiences.. ..
to toach othors is an important tool in the rovolutionary strugglo. -
Stress must be placed on discussion of written material, for we
usually do not grasp all tho ossonco of a written report or documont with
a quick reading, We must strive to intornalizo tho lossons of revolutionary
oxpoeriencos and that comos through discussioh, criticism and self-criticisms
Administration must be strossod, for all of us are in tho process
of loarning how to make a rovolution in tho most technological society in
tho world and tho wisdom that wo. aro acquiring must be passod on to future
gonorations. Among many colonizod poople tho oral tradition is very strong, ..
but when passed on orally many insights are ¢ost from generation to -goner= '
ation, o
o Soma rovolutlonary organizatlons do not have a historical file and
many leaflets and newspapers that are published are lost, no copies can
be found,. the files are ir dissaray. This is a lack of administration and
a criminal waste of onorgy. Evory rovelutionary organization, political
unit or coll must assign somoone as the keeper of re¢cords. Systematic
fileing of loaflets, bullotins, roports and minutes " should boe dono
by somcone who is security conscious and all the members of a political
unit should struggle to keop thoir own individual files. Material passed
out at a meoting must be kept in a safe place, for we never know whan it -
might be usoful, It is again:criminal for a people to loose their records
and not to have copises in more than one safe place. '
Porhaps the first stop in overcoming the lack of administration is to
recognize that no organization will ever grow to its potential if it does

‘not have an administrative notwork and that administration is not shit work,

but a vital part of the revolutionary struggle. Evory membor of a political
unit or revolutionary organization must bo concernod with tho admlnistratlve
network that belongs to the organization.

One aspect of administration that-is ofton 1gnored at great damage :
is that of fund raising and resource gathering. - T the final analvsls the
base of an organization must bo totally rosponsille, for supplying tha
necossary funds to carry out revolutionary work. If wo fail to organizo .

- fund raising at tho base, we are not involving peoplo to tho extent where

thoy feel politically rosponsible for tho growth of the revolutionary
organization,

Taxation:of tho community and the’ memborship must bopomo tho
standard by which wo ultimately raise monoy for revolutionary work and this -
will bo easior if we are truly sorving tho people, In this respect we should
thoroughly undorstand that a financial contribution to a revolutionary
organization is a political act, an act that must be multiplied. If our
programs and objoctives "are clear and revolutionary and if our social
practlce is worthy of tho poople’ s rospoét——wo will not have much. difficulty:
in finding financial.support,

Every rovolutionary must havo food, clothing, shelter. Some_can
got jobs in this country and some cahnot: Wolfare 1s ofton ignored out of
stupidity., Whore possiblo we should utilizo tho small amount of monoy
that is providod by the wolfare system. It will at loast provide us with
food and some sholter.

Only until wo reallzo that thd fund~ralsing machlnory of a revolu-
tionary organigation is porhaps cne of tho most vital parts of the admin-
istration will wo begin to gathor some of tho resources we nood to survive
and to holp mako.the rovolution, :

We havo strossed the role and 1mportanco of administration in the
goneral sonso, ‘giving only a fow dotails of how it might bo improvod, but
additional ideas will como whon overy rovolutionary socks to find thoso
porsons who might holp -in administration...rosoarch, fund raising, commun=-
ications, printing.and publishing, and organizing, For tho good organizor
is a pood administrator. And wo cannot ostabllsh officiont administration
without organizinge., @+ ¢ o

Insido tho U.S. manyidf us aro in the procoss of summing up tho
oxporioncos of tho sixtios and proparing for tho long ycars ahoad, oxpoc-
ially the decado of tho sevonties., Wo havo acquired much exporienco
in tho last teon joars ard 'thoro have boon many profound changos in tho
consclousnoss of pooplos Tho changos that havo taken placo in the mirds
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of many poople cannot bo undercostimatod. Wo will bocome vory frustrated
if we fail to roalizo the tremendous difforonce in tho political conscious~
ness of people today and tho consciousnoss that existod ~in the beginning
of the sixtios. That chango did not come about just through discussions,
but rather concrote struggle against the opressive forces of the state.
Many poople in the future will ignore the history of the sixties,
to their own peril., One lesson that stands cloar to many of us is the
absolute nccessity to wage the ideological struggle and to stress the
importance of revolutionary theory., The police infiltration and surveill-
" anco, the many forms of co-optation, the difficulty in maintaining revolu-

tionary committment, the betrayal of many of our friends and former associates,

the observation that many people who were once revolutionary long years
ago are today tired and enjoying a good living---all these phonomena are.
best combatted by waging tho idoological struggle and striving each day to
engagae in concrote work, fighting at all times to keep our morale and
revolutionary committmont,

James Foreman
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