














































































































Some candidates and groups of candidates print sample ballots, or 
"tickets," showing the voter how to mark his name on election day. 
As explained previously, candidates running as a team, or "slate," can 
share the cost of advertising and publicity, just as they share other costs. 

It is important to know that there are state and local laws governing 
the distribution and use of various campaign devices, especially on elec
tion day. For example, there are regulations in some places on passing 
out cards and o ther materials near the polls and there are regulations in 
some places about loudspeakers and sound trucks. The candidate should 
try to find out as much as possible about these regulations before making 
his decisions (within the budget available) about what to use. 

Careful decisions must be made about advertising and buying campaign 
materials. These are expensive items and might we11 be beyond the means 
of a budget for a sma11 campaign. Black candidates might find themselves 
heavily out-spent by their white opponents. As already mentioned, this 
simply means that the black candidate has to work ha rder to make his 
campaign dollar go fu rther. Many do. 

E. Special Problems 

While most of their problems a re standard for a11 politicians, many 
Negro candidates in the South face the additional problem of dealing 
with the white majority. Of course, quite a few black politicians in the 
South represent predominantly black or a11-black districts and thus do 
not face the problem of seeking white votes. On the other hand, some 
Negro candidates-including several interviewed for this booklet- face 
the necessi ty of getting white votes to wi n. 

Gett ing wh ite votes isn' t easy, but most black candidates running in 
areas with white voters indicate that they make the effort. There is some 
evidence that whites, especia11y in urban areas, are wi11ing to vote for 
black candidates on the grounds that Negroes are entitled to representation. 
Moreover, some whites are wi11ing to vote for attractive black candidates 
just to "prove" to themselves tha t they aren' t as prejudiced as they 
thought they were. Always, of course, there is the hope that whites wi11 
vote for blacks on the simple basis of qualifications. In any case, black 
candidates who have white voters in their district quite often recommend 
that a dignified effort be made to wi n these white votes, or at least some 
of them. 

Some black cand idates are able to recruit white campaign workers. 
Students, young people and the academic community seem especially 
willing to campaign for black candidates. These white supporters can be 
put to effective use in knocking on doors in wh ite sections, in campaigning 
downtown and in shopping centers, and in holding coffees, teas, raBies and 
the like in white neighborhoods. A few black candidates have been able 
to get large display advertisements s igned by prominent local whites for 
use in local newspapers. 

Sometimes white candidates are able to use racism to defeat black 
candidates. On other occasions, however, racist approaches backfire, 
benefiting the black candidate. In some areas, especially rural areas, 
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Negro candidates have an advance party that goes ahead of them to make 
sure that areas to be visited are safe for campaigning. 

One after the other, candidates interviewed by Mr. Bond stressed that the 
black vote should not be taken for granted. They stressed that a thor
ough job of campaigning should be done, with grassroots voters as well as 
with the leadership element. Several noted that civil rights groups can help 
in mobilizing the black vote. 

Since Negroes in the South largely are new to the political process, some 
are easi ly misled by white employers and others about the mechanics of 
voting. Negro candidates must be constantly on guard to dispel rumors 
and deliberate spreadings of misinformation that can blunt the impact 
of Negro votes. 

Ill. The Election Itself 

A whole campaign-three months, six months, a year or more of plan
ning and work--can go down the drain with a poor performance on 
election day itself. The voters must turn out. Beyond that, the candidate 
must have the best possible safeguards for seeing that every ballot is 
fairly counted. Unless these two election-day steps are taken, all can be 
lost. 

Voter turnouts are a special problem for black voters and candidates 
in the South. Southern black people, in general, do not have the sort 
of financial resources for get-out-the-vote activities that whites have. 
As a rule, Negroes do not have the money for expensive telephone pools, 
transportation pools, baby-sitters, etc. The result, often, is low voter 
turnouts in the black precincts. 

Nevertheless, by making heavy use of volunteers and donated services 
and equipment, black politicians can do a better job of getting out the 
vote on election day. A lot depends, of course, on the size of the campaign 
and the resources available. 

On election day in many parts of the country, candidates use what is 
known as a "check-off" system. In some form or another, it can be used 
in practically any get-out-the-vote effort: 

The first step is to obtain a list of registered voters-either a complete 
list or a list for the wards or precincts upon which the campaign is con
centrating. Sometimes this voters list is officially avai lable. Sometimes it 
must be obtained through a house-to-house canvass, or through some 
other unofficial means. Sometimes it must be purchased from local 
registrars, and sometimes it can be obtained without charge. In any 
event, a voters list of some sort-and as complete as need be-is an 
important tool in contacting voters and getting them to the polls on 
election day. 

It is useful to have some sort of campaign headquarters-a central 
point of contact-in full operation on election day. The headquarters 
should have one or several telephones and the number or numbers should 
be well advertised and publicized prior to election day. Operating out of 

54 



this headquarters are the various election-day committees-telephoners, 
baby-sitters, drivers, poll watchers, poll checkers, and others. Voters should 
be able to call this headquarters number if they need rides to the polls, 
if they need babysitters, or if they have information about election ir
regularities, etc. Someone should be on duty at the headquarters to answer 
each call and see that something is done about it. If the caller needs a ride 
to the polls, the information should be relayed to the transportation com
mittee. If a babysitter is needed, the caller should be told how this service 
is to be furnished. If an election irregularity is reported, it should be 
referred to someone at election headquarters (a lawyer, if one is available) 
who knows election laws and rules. 

T he voters list should be organized so that parts of it can be carried to 
each voting place. Then one, two or (if possible) three poll workers should 
be stationed at each voting place. They should have pencils, note paper 
and the voting list for that voting place. Then the poll workers check 
off each voter who comes in to vote. They should stand as close to the 
voting place as allowed. They should know the voters of the community 
(young people who have lived in the area all of their lives are good for 
this task). They should arrive before the polls open and stay until they 
are relieved. Arrangements should be made for having a sandwich or 
light lunch that can be eaten at or near the voting place. 

Election headquarters can remain in touch with the poll workers by 
having them report in regularly by telephone, or by having someone 
from headquarters going from polling place to polling place by automobile. 
Regular checks should be made during the day on how many people have 
voted at each polling place. These checks can provide election headquarters 
with inform ation about how many people are voting, and how many are 
white and how many Negro. 

Late in the day, usually about mid-afternoon, the list of those who have 
voted is taken to election headquarters or some other designated place. 
If possible, it is a good idea to have a telephone number written down 
in advance for each voter. (Some election workers like to use small index 
cards, with a card made out in advance about each voter, giving name, 
address, telephone number, etc. Then , on election day, these cards can be 
distributed among a number of telephoners for purposes of contacting 
them on election day.) If a voter who is be lived to be friendly to the 
candidate has not been to the polls by mid-afternoon, the telephone com
mittee gives that voter a call. If the voter needs transportation or a baby
sitter, these services are offered. 

Cars can be sent out into the neighborhoods to seek out voters who 
do not have telephones. Sound-trucks, where they are permitted, can be 
sent into neighborhoods where turnouts are running particularly low to 
urge the voters out. A special effort could be made to meet mill shifts 
as they get off to remind the workers to vote. (Someone at election head
quarters should be familiar, by the way, with local laws allowing workers 
time off for voting. Many states require employers to give employees 
enough time off, with pay, to cast a ballot.) 

Telephoners should be brief and courteous. They should remember 
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that their job is to contact as many friendly voters as possible before 
the po lls close. While the voter is on the phone, double-check and verify 
his address if he asks for transportation. This will prevent the sending of 
badly needed automobiles and d rivers in search of wrong addresses. 

Depending upon the size of the campaign, there may be a campaign 
headquarters-with telephoners, drivers, and all the rest-in every prec inct. 
Or there may be just one such location. In any event , get busy before 
election day to make sure there wi ll be plenty of space for everybody 
to work efficiently. Some candidates like to have a large blackboard upon 
which such things as voter turnouts, by precinct, can be posted periodically 
during the day. As mentioned previously, candidates running as a team 
can share in the headquarters and get-out-the-vote effo rt. 

A final, but extremely important, election-day unit is the poll watchers. 
These must be carefully selected and carefully briefed prior to the election. 
Their task is to see that no thing illegal or irregular goes unnoticed or 
unchallenged. This involves seeing that registered voters arc not denied 
the right to vote, and that unregistered voters are not allowed to vote. It 
involves seeing that voters are treated properly and arc g iven proper 
instructions, and that voters asking for he lp are given adequate help. lt 
involves watching the clerks and managers to see that they are conducting 
the election legally. 

The poll watcher should arrive at the election place before the polls 
open and stay until all the votes are counted. He should be prepared 
to stay all day, or until relieved by a fellow poll watcher. He should bring 
along an adequate su pply of pencils and no te paper in o rder to take down, 
carefully and in detail , any irregularities o r suspected irregularit ies. 1f 
serious and repeated irregularities seem to be occurring, he immediately 
notifies campaign headquarters o r some appropriate authority. 

The poll watcher's dut ies are somewhat different from those of the poll 
workers or "checkers." The latter simply seek to check off voters, by 
name, as they arrive a t the polls. The poll watcher, however, concentrates 
on looking for irregularities and possible fraud . 

State laws vary as to what poll watchers can do- how close they can 
stand, how they can challenge ballots, etc. For this reason, it is most 
important th at poll watchers be carefu lly and fully briefed and that they 
have a good knowledge of election laws. For black candidates, by the 
way, it is just as important-sometimes more important- to have poll 
watchers at white precincts as it is to have them at black precincts. 

IV. Post-Election Analysis 
Now the voting is over and the ballots are counted . But win or Jose, one 

major step remains: post-election analysis. 
T he tired candidate may want a few days of well deserved rest, but 

usually there is no t ime to waste before the day comes to plan the next 
election. 

As soon as precinct-by-precinct returns are in, take a good, hard look. 
Where was the turnout large and where was it small? Where was the 
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vote most favorable and where was it least favorable? What went wrong 
in the low-vote areas? Was too much time spent in one area and not 
enough in another? Did part of the campaign organization fall short? If so, 
why? Were the right issues emphasized? Were the right people contacted? 
Were the right methods and techniques used? Was the planning inadequate? 
Would a better registration drive have helped? Was the advertising and 
publicity appropriate? How did the results compare with previous election 
results? What trends are apparent? 

This is the sort of solid information that the candidate can use as a 
foundation for future campaigns. The candidate who merely guesses what 
went wrong leaves himself open to repeating the same mistakes. 

As several of the candidates interviewed by Mr. Bond indicated, some 
Negro candidates in the South have been remarkably successful even with 
limited polit ical know-how. As more knowledge, skill , and experience is 
gained, even larger victories can be won in the future. 

MARVIN WALL 
Director of Research 
Voter Education Project 
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