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:t·ttTv-oc\u.Gt ion-

H'/ OUR_ MACH\Nt 
CA~J .WoRK\ .......,.,.,. ~ .,.,,., .. , .. ,, .... .,"' ... 

On Tuesday, November 7th, eight thousand (8,000) Negro 

voters must go to tbe polls and vote. And ths.biggest majority 

of: those voters must votl!* :for OUR CANDIDATES. 

All those voters .live in ecatter<ed plac~~ over the whol~ 

cou..Tlty. To get them to turn out to vot~ and to be krwwing 

bow to vote right - that is an impo.!!sible job for jv .• st one ll'Mln 

to do. Even 2 or 10 or 20 men coul.dn.' t do such a .large job. 

BUT - if. ttre divide up tbat big j o b so that 200 or so 

different people are each doing a little part of it, then 

Tlit;.T BIG JOB CA.N GET DONE. One rn<Hl 1 working double-time ::from 

no11t till November, couldn't do it. But 200, EACH WORKING J'UST 

A LITTLE TIME, can do it. 

20 precinct leade:r.:·s CAN DO THE . JOB~ 1tla can do it because 

't'hat our machine asks from each of· tbem is just a little job. 

-1-



NO BLC-C}\ CAPTAINS SHOULD HAVE TO 1.VORK MORE THA..1'J 

ABOUT 3 iulAN w-D.AYS IN ALL O.F' THE NEXT 6 MONTHS. 

NO J:YRE CINCT LEADJ!;R SHOULD HAVE TO WORK MO.RE THAN 

ABOUT ·1 ~:; ~iAN··· L' l:.Y:S· IN ALL THE NEXT 6 MONTHS. 

Our- n"1-e:,_c t.J1Ln e •.>tc:r·kwr s are :unpaid volunteers. They volunteer 

We expec t t h em to do it £or no pay becau~e we know we are no t 

asking th em t o do a full-time job. We are asking them to do 

Just b?cause each man's job is small does not mean his 

~1ob is n ot il!Yport *1 n t. HIS SM..4..LL JOB IS VERY IMPORTANT. HIS 

S:tv1ALL JOB I S •'.fi-LS JvtOST :C!-fPORTANT THING. 

IT IS THE ONL"'<{ 'I·DT"J£:? TH...I.\.T CAN HIN THE NOVEMBER ELEC'l?IONS FOH US! ! 

T wo h undred l ittle people - escb doing a little job -

together can g;e t one beck of a big job done. THEY CAN H:ELP OUR 

CAIIDIDATES l-JD{~ 

LETtS WIN ON NOVEMBER 7th!! 

Let's eacb st::1r't 'our work now ••.• Here are your jobs •••• 



Most of you block captains are assigned no more than 15 or 
20 houses in the rural (or 25 to 35 houses in the towns). You 
live right in the "block~' or area that you cover. Your job is riggt 

there on your block. YOU ARE A HONE VISITOH TO E.lWH HOUSE ON YOUR 
BLOCK. 

Here is a map of your precinct. Your block is one of eight 
or ten blocks in that precinct. · The block that you cover is .marked 
in with color. YOU AH.E RESPONSIBLE FOR .ALL THE VOTERS ON YOUR BLOCK 9 

\ - ~CRT}\~ W€~T 
L~ X lN&Tot---~ 
'PR e. ·G lt-l C 1' 
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Chll.1ipter 1-wo-

A. BLOCK i 
CAPTAtN 5 --

Since. you, as a block captain, are an unpaid volu..."lt ee:r 1 

we cannot expect you to work an unreasonable amount of time. 

Your precinct leader· and campaign o£fice wil l be careful not 

to overwork you or ask you to do unreasonn;ola things. 

In turn, they will expect tbat you WILL DO the things 

they ask. . THEY MUST BE ABLE TO DEPEND ON YOU. YOU ?>1UST BE 

WILLING TO DO TRE WORK THEY SAY. 

We plan the elect i on t-wrk so that a block captain 

sl:Jould not h .a.ve to \vork mo r e than about 8 man-days in all o :f 

tb.e next 6 months. Ii' you wa nt to spend more ti.me than that, 

of cours~. you can and should do it. 

Most of the hours of those 8 man-day~ will be a few 

hours here and a few hours there, spread over the next few 

seasons Wltil November. But two days are real, whol e days of' 

work. Those two days are Tuesday, November ?tb (VOTING DAY) 

and Tuesday, August 8th (SPECIAL POLITICAL EDUCATION DAY). 



.. , 

ON THOSE TWO DAYS YOU MUST BE 

WILLING · TO GillE THE WHOLE DAY TO WORK. 

You will get work assignments from your precinct leader. 

Some times he will notify you by mail to come to a block captains 1 

meeting. YOU MUST COME TO THE MEETING WHEN YOUR PRECINCT LEADER 

GALLS. That is part ·of your Job. There will not be very many 

meetings called. 

At the block captains' meetings your precinct leader wil l 

explain the de ·tails f'or each job. Here in this book we will just 

give you a general idea o:f the f'ive campaign jobs you will be 

expected to do in the next 6 months. 

You are one small but very important part o:f our large 

county machine. IF YOU DON'T DO YOUR 1VORK, WE CANNOT "!>liN ON 

NOVEMBER 7th. If' you think you cannot do the little work we sho~1 

here, please don't hinder ua. Resign now, give this book back to 

ycur precinct leader and let someone wbo can do it do your job . 

If you think that you can give your work to winning in 

November - then read on - learn your jobs. God Bless You, and 

Freedom! -5-



.;\· 

* 

BLOCK CAPTAa N 's 
lGN SCHEDULE 

D.uring lay-by, you will 
make one visit around 
your block to tell ym;.r 
people about a precinct 
political educatio~ meeting 

~n this one special day y ou 
will WORK ALL DAY to get &11 
your people turned out for a 
special POLITICAL EDUCATION 
WORKSHOP. 

""N~SDAV 

NOVEMSER.., 
\IOTU"b 
DA~f 

On Voting Day you must '1-lORK ALL 
DAY or as long as it takes to 
turn out every voter on your 
block to the polling place in 
your precinct. Don't forget to 
take the time yourself to v ot<l!!. 

* * * * * * * * * * * * * * * * * * 
~ .. 

Even though some jobs on this schedule cover several * 
months of time, your work on each of them probably won't take 

~"* more than six or seven hours. * 
* * * * * * '* * * * * * ' * * * * * * * * * 
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During th~3 buay 

."fii.H"lldng tima YOUR HAIN ,JOB IS TO I•'ILL OD""T THE BLOCK CAPTAIN t S REPORT 

Se0 th.e f'orm on tbe next pilligo'?l. 

You must visit eacb and every bous.u 

on y our block one time (or unt:il yon 

f'ir.<d someone tl t home) • 

your :form if each pe:rson is regi~tered 

T'l.xrn :in the :forms to you;.:· 

IF YO\J ARE ABLE 1 YOU SHOULD THY TO GET 
U'T't 'GNRf:;GTSTERED PEOPLE TO :REGTS'l'ER NOW! 1 
,eople can register at both the Courthouse 
il.n.d t:bift PoBt O:ff'tcs unti.T-:h:ll.y ?th. A:ftar 
ruly 7th-;th;y··-~ regil:rt•e;r ONLY A.'f 'I'HE 
'OST OFl<LCE. 

{1t{t'l 
.o:: .. .• 

\. 
\ 



\fOTlN& 
DAY 

SCHEDULE 

D.uring lay-by, you wi ll 
make one viait around 

On this one :5pecia.l day you 
will WORK ALL DAY to get &ll 
your people turned out for a 
special POLITICAL EDUCA'l':rON 
WORKSHOP . 

On Voting Day you must WORK ALL 
DAY or as long as it take s to 
turn out every voter on your 
block to the polling place i n 
your precinct. Don•t forge t to 
take the time yourself to vo -t~ . 

* * * ~ * * ~ * * * * * * * * * * * 
* Even though some jobs on this schedule cover several * 

·~· months of time, your work on each of them probably won't take 
~,f 

* more than six or seven hours. 
~- * * * * * * * * * * * * * 
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,. ~ 0(~ rAP'lr' ~; 
D~n\t-1~ 

LA. V- 8'1 .S EASO t1! ( t~te J~~ ti\~ J~Jl") ~ During lay-by YOu""R 
~iWf"",......M'•*' us...~~ 

MAIN JOB IS TO HELP YOUR VOTERS LEARN HOI-/ TO HARK SM'lPLE BALLOT :., ·"·i'H 

ALSO TO LE'T TfiEM F..NOW .ABOU'l' POLITICAL EDUCA'J'ION MEETINGS I N YO'i..TP 

. PRECINCT ( AJ..""'D AREA) • 

Your p recinct leader will giv~ 

you leafl e ts and sa:np~e bal~ot s. ~lc 

will show you bow to h~lp your pea~l~ 

with them. He will also tell jou 

·.vb.e n a P-recinct Political Educa t:! ·.;!'1 
> 

Meeting wi ll be held. 

Yc..,, "" it.l. &i'IE ()!JT ~..~Arl.fTS ANo 
FEOf'i..f: !t~OW ABMT T._;c rt<~ ·-::: 1!-.t'r 
ICAt. f. PIJCA"rUlN M(;.£."(1N6-. 

You will make at least one v ic;j ·;;. 

aro1Jnd your block giving out th e 

materials, helping with th~m , •~~ 

l~tting your p eople know abou t th~ 

meeting. 

After your Precinct Politica l Educa tion 

Mee ting your precinct l eade r will help 

You will help people mark tnam . Also let 

tbem know about the Block Worlcshop tbst 

you will hold right in one o £ the h ouse3 

a masa meeting in your precinct. 

Near the end o:f l ay-by, around the f'ir.st 

>.'leek i.n August, you will meet with your 

precinct leader to plan how you will work 

for August 8th - SPECIAL POLITICAL 

EDUCATION DAY. 
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August 8tb is primary elec t.iou day. :BUT - our candidates a:ce 
I nd.:::pendeni s and they ar~j '"'{lt :e tn~m .. i t:g 1n t!Je pr imary. So, OUR PEOFLE 
W _._].:,L NOT NEED TO VOTE mr TE4.'}: :.CAY. 

A Special Polit i cal Educ~tion Worksh op will b e held in at leas~ 

one pla ce in your precitwt on th:;;:~; day. 

Your precinct leader ~ J i 11 ·:; el l you the place and give you all 

t he detai ls on what you need t o te l l your people. 

YOU MUST GIVE A l''ULI, lJAY 1 S ltiORK ON THAT JJ.A.Y. 

YOU i'JILL TRY ~'0 G:H;T ~SVERY REGISTERED VOTER Oli YOUR BLOCK TO 

TURN OUT FOR TF_AT SPECIAL ~PQJ,ITICAL EDUCATION. 'v'/0~\:SHOP. 
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Cho.pter Se\fen-
. HOW A SlOt:.K CAPTAiN DD£5 "IS JoB 

DORJN& 

COTTON -Pu:kJ Ntr SEASON (M~'d-A~u~t~S~ta:fflbtr~,and o~d~~~tr 
-------------.,. .. ~~" • :e=taf"'* 1il' 71:!'" r.&.!' " :W~CO.ili e!>f"'''JOI,!WR~i!IUII:itft! I • r-w ~~· .. .,..,~ 

During cotton picking YOUR. MAIN JOB IS TO ffELP 

YOli""R VOTERS LEARN Ho-1-J TO tJ_~RK SAMPLE BALLOTS AND ALSO TO LET 

THEM ·KNOl.'f ABOUT POLITICAL EDUCATION MEETINGS ~fN YOUR PRECINCT. 

During cotton p:ick:ing yo'-1 will 1;10rk w;_tb all the 

people on your block. BUT - you will GIVE EXTRA SPE~LP 

to tho se people who did not com<a out to our Lay-by Season M•aet­

ings and Workshops. And you will GIVE EXTRA. SPECIAL HEL:E to 

those who did not paa:s our voters' teat easily on August 8th . 

You will make at l east on visit 

around your block around your 

block giving out sample ballots 

and oth~r political education 

materials. You will give help 

to the people and also t®ll 

them ebout a Precinct Pol~tical 

Education Meet ~ng. 

After the Precinct Political 

Education Meeting~ you will make 

plans to bold anoth~r workshop 

right on your block you will 

make one more visit around 

your block giving out sa.mple 

ballots and · tell~ng the people 

about the Block Workshop . You 

will also let them know when 

to come· out ·to hear our ca.ndi-

dates speak at a·Ma~s Meeting 

in your precinct. 

Now - l..oJ\.,o wi\\ b.e 4'<-le. 
-t1,..S~ -h> co Yn<' ;,;P. h<' 

.:O.f\ j. *"rj '1-c>t ', 

Around the first· of November, you \vill 
meet with your pr~cinct leader to plan 
your \'./Or.k for NDVElc'CBER 7 -- VOTING .DAY!! 
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On this one most important day ~f tbis year 

YOU HUST GIVE YOUR FULL DJ>.Y TO WORK. You wi.ll 

work tmtil ~;very vota:c on you:c block has gonr:.: 1.:;:; 

to vote at the polling p\ace i n your pracinc t. 

If some people need transportat i on, it 1s 

your job to f~nd them a wa y to the polls. 

shot:t1d -rake NO :EXCUSE~3 FR OM Y OUH VOTERS. 

You muat send your voters to tha precinc t 

headquar ters on their way t o the polls. You must 

report in to your precinc t leader at his h•ad -

quarters several times during tJ::e day; 

~~i'OR"f H" 'r"O '-/DVI{). ~~-Et H'<\Cr 

f~.C~~t.'f lr\e'~t>~~flf<.t ff~ S:t;;\lt.~.Al.. \•.M~S • 
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