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InTroduction — -
WHY OUR ™MACHINE

On Tuesday, November 7th, eight thousand {8,000) Negro
voters must go to the polis and vote. And the biggest majority
of those voters must vote for OUR CANDIDAT$S.

All those voters live in scattered places over the whole
county. To get them te turn cut to vote and to be knowing
how to veite right -~ that is an impossible job for just one man
to do. Even 2 or 10 or 20 men ceouldn't do such a large Job.

BUT - if we divide up tbat big job so tbat 200 or so
diftferent people are each doing a Ilittls péft of it, then
THAT BIG J0OB CAE—GET DONE., One man, working double-time from
now till November, couldn't do it. But 200, BACH WORKING JUST
A LITTLE TIME, can do it.

Qur ¥.D.P. MACHINE ,with dits 200 bleck captains and some
20 precinct leaders CAN DO THE JOB. We can do ii because

what our machine asks from each of them is just a little Jjob,
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NO BLOUCK CAPTAINS SHOULD HAVE TO WORK MORE THAN

ADOUT & MAN-DAYS IN ALL OF THE NEXT 6 MONTHS.
AND

NO PRECINCT LE#DER SHOULD HAVE T0 WORK MORE THAN

ABOUT 15 MAN-DAYS IN ALL THE NEXT 6 MONTHS.

All thoss worksrs -~ each doing a little pigce = can deo =2 big Jjob!

Quz mochineg workaers are unpaid voluntgers, They volunteer

Yor the job becnuse they want us to win thes November elsctions.
We expect them to do it for ne pay because we know we are noi
asking them t¢ do & full-time job. We are_asking them to do
soms things that {hey can each spare or maké_ths time to do.
Jusgt beosuse each man's job is small does not mean his
Job 18 net iwmpertaznt. HIS SMALL JOB IS VERY IMPORTANT. HIS

SMALL JOB I3 7THE MOST IMPCRTANT THING, #*#*IT IS THE KEY, ®¥#%

DTG THAT CAN WIN THE NOVEMBER ELECTIONS FOR US!!

IT IS THE

Two hundrsd 1ittle people -~ each doing a little job =
together can g=% one beck of 2 big Jjecb done. THEY CAN HELP QUR
CANDIDATES WIN

LET'S WIN ON NOVEMBER 7thil!
Let's egeh start ‘cur work now....Here are your jobS....
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Chapter One - WHRAT A BLOCK CAPTAIN 15....

BREL

Most of you block capbtains are assigned no more them 15 or
20 houses im the rural (or 25 to 35 houses in the towns). ~ You
live right in the "block" or area that you cover. Your job is right
LThere on your block. YOU'ARE A HOME VISITOR TO EACH HOUSE ON YOUR

BLOCK.,

Here is a wap of your precinct. 7Your block is one of eight
or ten blocks in that precinct.  The block that you cover is marked
in with color. YOU ARE RESPONSIBLE FOR ALL THE VOTERS ON YOUR BLOCK.
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@hag’i’er Twip —
| A BLOCK CaPTOuMN'S DUTIES

Since you, as a block captain, are an unpaid volunteer,
we cannot expect you to work an unreasonable amount of time.
Your precinct 1ea69r-énd éampaign gffice will be careful not
to overwork you or asﬁ vou to do unreasonabple things.

In turn, they will expéct that you WILL DO the things
they ask. THEY MUST BE ABLE TO DEPEND ON YOU. YOU MUST BE
WILLING TO DC THE WORK THEY SAY.

We plan the election work so that a block captain
should net have to work more than about 8 m@n-days in all of
the next 6 menths. If you want te epend ﬁora time than that,
of course, wou can and should do it.

Most e% the hours of those 8 man-days will be a few
hours here and a few hours thers, spread over the next few
seasons until November. But two days are real, whole days of
work. Those two days are Tuesday, November 7th (VOTING DAY)

and Tuesday, August 8¢th (SPECIAL POLITICAL EDUCATION DAY).
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6%~ A BLOCK cAPTAIN'S DUTIES

ON THOSE TWO DAYS YOU MUST BE

WILLING:TO GiVE THE WHOLE DAY TO WORX.

You will-get worﬁ assignments from yvour precinct leader.
Some times he will notify you by mail tc come to a block captains'
meeting. YOU MUST COME‘$0 THE MEETING WHEN ¥0UR PRECINCT LEADER
CALLS. That is part ‘of your Jjob. There.will not be very many
maetiﬁgs called.

At the bleck captains' meetings your precinect leader will
explain the details for each job, Here in this bosk we will just
give you a genexal idea of the five campaign jobs you will be
expected to do in the next 6 months.

You are one small but very importaht part of our large

county machine, IF Yoﬁ DON'T DO YOUR WORKX, WE CANNOT WIN ON
NOVEMBER 7th. If wvou think vou cannot do the little work we show
here, please don't binder us. Resign now, give this book back to
wour precinct leader and let someone who can do it do your job,

If you think that you can give your work to winning in

November - then read on ~ learn your jobs. God Bless ¥You, and

Freedom! S



%&,%mg%:@? {;%maaw A BLOCK CAPTAIN'S
AR CAMPAIGN SCHEDULE

}!
\‘_,....m.,_ﬂ.,_.._. @K@?ﬁ"ﬁﬁ%&@ During this late Spring
! farming season yvou musi
%Eﬁ%ﬁ mzke at least one visit
around your block and £iil

;g,l\ . out your BLOCK CAPTAINS' REPORT FORMS
------ e on all registered and unregistered voters

A
e A - During lay-~by, vou wili
,fg . %"A‘y ﬁy - make one visit around
3% ﬁ%@?‘% youxr block to tell your
people about a precinck
political education meeting
and a mass meeting with your candidates. You
will make at least one visit, giving out
sample ballots. You will alsc hold a voters’
workshop right on your block.

SPECIAL On this one special day you

POLITICRL will WORK ALL DAY to get ali

E@“t&“ﬂ@ your pecople turned out for =

: special POLITICAL EDUCATION
DAY . WORKSHOP,

%’h gﬁ??ﬁﬁﬂ During cotton-picking, vou will
Q c;% PUMIMS  make one visit around your block
%%N tc tell your people about a precinct

peolitical education meeting and a

maaa meeting with your candidatea. You will

make at least ons wvisit giving ocut zample

ballots. You will also hold & votera' worke

shop right on wyour block,

On Voting Day you must WORK ALL

‘J@?%N& DAY or aa long as it takes to

| TUESDAY

turn out every voter on your

E&y block to the polling place in
your precinct. Don'*t forget o

take the time yourself to vote.

@?%Q’Et ¥ € % % * ¥ ¥ ¥ ¥ ¥ F X H ¥ X F * * %
§ L

#* '--——---k Even though some jobs on this schedule cover several
wonths of time, your work on each of them probably won't take
more than six or seven hours.
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ﬁmﬁ.@? g@@'@”w
" HOW A BLOCK CAPTAWN DOES HiS Joz
%@&%%3%
NG SEASOY (Mav and June) vuring tuis busy

farming time YOUR MATN JOB IS TO FILL OUT THE BLOCK CAPTATN'S KEPORT

FORMS, Your precinct leader will give you the forms, tell you when
to start and bhow long veu have to do the work, and explain how and

what te de with the formz. Ses the form on the next page.

You must visit each and every house

en your block one time {or until vou

every perscon of voting age. Mark on

siw Prgsy NERY Roudh fn Tuad BRO S

C:z_;‘;" Mo sf:.a Faﬁa“' & Yoria "’&uh’fﬁm 18
— : AT A

or Debt. Turn in the forms to your

% et it . ——

F 7 How id :\‘N‘\

VoL m&.w,. {
ﬁ;«i there ¥ ‘5«
Yo ‘u“u--'fs

%‘ Liag lL%n \ie!
e 5’=\,z yol it 1
Ay, S A0
a& r‘ém&‘er h%‘w)
1Dy, 4
r."i*"

pracinet leader when you are done.
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IF Y0U ARE ABLE, Y0U SHOULD TRY TO GET
\NY UNREGISTERED PEOPLE TO REGISTER NGW!!
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‘pople can rogister at both the Courthouse e
wmd the Post Office until July 7th., After Regntear
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Vhree- A BLOCK CAPTAIN'S
CAMPAIGN SCHEDULE
__ﬁ,mﬂ.f;*h\sagﬁ ﬂh@& During this late Spring

\k %E?‘%s@ﬂ farming season you musih

make at least one visit

-"“v

o around your block and fiil
.f."g‘»-x;\ gut your BLOCK CAPTAINS' REPORT FORMS
~~--~=~ gn all registered and unregistered voter:.

.“ .Lr*“j ;- ’

Vo AT L&‘y“ %\; During lay-by, you will

§ < g% : make one visit around

' 5% &S@%@ youxr block to tell youx
people about a precinct
political education meeting

and a mass meeting wilith your candidates. You

will make at least one visit, giving out

sample ballots, You will alsc hold a voiers’
workshop right on your block.

T\ES%;&;’? _‘E% SPECIAL On this one special day you

=

1% Qﬁ&ﬁ"f’ = ?@ UTiIeL will WORK ALL DAY to get all
i ER
4

Egucﬁ:ﬂ@ﬁ your people turned out for =

special POLITICAL EDUCATION

I

DAY . WORKSHOP,
—
Pnsggg%giéé During cotton-picking, you will

= to tell your people about & precinct
:: SEASON political education meeting and a
xrams meeting with your candidates. You will
make at least one wvisit giving out sample
. ballots. You will also hold & voters' work-
.,hop right on your block.

. On Voting Day you must WORK ALL
g@T!N& DAY or as long as it takes to
turn out every voter on vour
'@ﬁy block to the polling place in

vour precinct. Don't forget to

take the time yourself to votle,

9% make one vigit around vyour block

* % * * % ® -l- * % % ¥ ¥ ¥ X X X ¥ 0¥

zonths of time, your work on each of them probably won't take
more than six or seven hours,
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Chagpler Five - !
HOW A BLOCK CAPTAIN DOES #His Jbg
DURING
LAY-BY SEASON (Late Jume and July)}: During lay-by YOUR
MAIN JOB IS TO HELP YOUR VOTERS LEARN HOW TO MARK SAMPLE BALLOZT. i
ALSO TC LET THEM KNOW ABOUT POLITICAL EDUCATION MEETINGS IN YOUr
 PRECINCT (AND AREA),

Your precinct leader will gives

you leaflets and sample ballote. (I

This heve 12af! er velie
Yow about the yoting.
Youu should owme sul
to the mee'ﬂM wi

will show you how to help your peoois

Ea |

i

? with t.‘nem.' He will aliso tell vyou

: w;a.en & Precinct Political Educati-on
f

Meeting will be held.
l g You wil'l make at Least one wio o

j around yvour block giving out tke
Yo WL GINE OuUT LEAFLETS AND &3

g?iua PEOPLE KNow ABRDUT THE PRELMNLT materials, helping with them, =t
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neeting.
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After your Precincet Political Education
‘ \ s““dr\a name, 7‘*"‘
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Meeting vyour precinct lezder will help :
PAAYK oo

you plan a voting woerkshep right on your

block, Tou will make ancther visit arcmnd

v a capmm e e w R

cur block giving out sample ballots.
¥ g g 2 WG\ WiLL GiVE EVERY onEer .
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You will help pecple maxic tnem, Also let D IRE BEE S Loy ANY -

them know about the Block Workshop that T ——— e
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Lyt o covne vp hers o
and vy votingi,. -
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yvyou will hold right in one of the housea

on your bZzock. You will aiso iet them know

when to come out to hear our candidates at

‘m-——v—r—-—u.-— _.-»

a mass meeting in your precinct,

Near the end of lay-by, around the first

week in August, ‘you will meet with vyour
precinct leader ic plan how you will work
for August 8th - SPECIAL POLITICAL
SDUCATION DAY,
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HOW A BLOZK rapTam 3‘3@@5 His Jor

TTUESORY, AUGUST ¢~ Spicinl Peliical EbUcamion DA

August 8th is primary cleciion day. BUT ~ our candidates arve
Independents and they ars oot ruwning in the primary. So, OUR PEOPLE
WILL NOT NEED T0 VOTE CON TEAT DAY.

A Special Political Bducation Workshop will be held in at least
one place in your preciuct n'* thai day. '

. Your precinct leader will %ell you the place and give you all
the details on what you nsed to tell your people.

YOU MUST GIVE A FULL DAY'S WORK ON THAT DAY

YOU WILL TRY TO GET EVERY REGISTERED VOTER ON YOUR BLOCK IO
TURN QUT FOR THAT SPECIAL POLITICAL E]}U"‘ﬁTIO’? WORKSEOQOP.
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Chapler Seven—
HOW A BLOCK caPrauN Does His Josg
DURING

COTToN-PickiNG SEASON (Mid-Pugust, September, and Dclober

During cotton picking YOUR MAIN JOB IS TO HELP
YOUR VOTERS LEARN HOW TO MARK SAMPLE BALLOTS AND ALSO TO LET
THEM 'KNOW ABOUT POLITICAL EDUCATION MEETINGS IN YQUR PRECINCT.

During cotton picking you wj:ll work with all the
people on your block. BUT - you will GIVE EXTRA SPECIAL HELP
to thoae-pgople who did not come out to cur lLay-by Season Mescei~
ings and Workshops., And yvou will @IVE EXTRA SPECIAL HELP to
those who did not pass our voters' test easily on August 8B8th.

e T .
3 ﬁeﬁ hmh"’ neve w Bob |
L Senidis A, Now You

NkaKe your pencl and |

Yau-will maks at least on visit

arcund your block arcund your

block giving out sample ballots
and other political education
materials. You will give help
to the people and also tell

then about & Pracinct Pelitiecal =
O WILL &iIVE BXTRA SPECIAL MEL

THOIE wue BABN'T (omE eur
To NeuR LAY.GY sEAson MEETIMGS.

Education Meeting.

After the Precinct Political
Education Meeting, you will make

plans to bold anotﬁer workshep
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right on your block - vou will

make one more visit around

your block giving out aample '
ballots and telling the pecple f
about the Block Workshop. You _ 3
will also let them know when E

to come:.out to hear our candi-~

dates speak at a Mass Meeting

in your precinct. .
Around the first of Novemwber, you will
meet with your precinct lezsder %o plan
your work for NOVEMBER 7 =- VOTING DAY!!
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Chapler tight -

HOW A BLOLK CaPraid Dogs
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On this one most important day of this vyaar

YOU MUST GIVE YOUR FULL DAY TO WORK. You will

work until every voter on your block has gons us-
to vote al the polling place in your pracinct.

YOUR JOB Y& 70 TURN OUT THE VOPRE!!

7 o el

8

If somz people need transportation,
your jok to find them a way to the polls, You
should take NO EXCUSES FROM YOUR VOTERS. Figure

a way oul of every excuse vou bhear. MAKE SURE

EVERYONE OF YOUR VOTERS GOES 70 THE POLLS,
You must sen d vouxr voters to tha precinct
headguarters on their way to the polls. You must
rTeport in to your precinct !.e.ad&r at his head-

guarters several times during the dav.
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REPORT N 7O YoUR PRECINCT LERDER AT
PRECIMLT WEADQUARTERS SEVERAL TiMmES,
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