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Organizing means getting people together.
people who ask for the same thing, the better chance
they have of getting it.
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crganizing is more than just getting people
together. Geoud orgdnlvlng means getting people together
around pcelitical issues which raise the political
consclousness of ev

veryone.
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HOW TO GET PEOPLE TOGETHER?

First, the organizer must have faith in the pecple he is
organizing. If you den't feel that the people have the

strength and ability to understaznd and carry out a political

program, then you can not organize them. If you see the
people as "the poor," or as "welfare mothers," or as
"dumb hillbillies" or as "middle class" then you won't
be able to organize them.

But if you respect people as people, with hopes and fears
and strengths and weaknesses, and you communicate this
respﬂcL to them, then you may b° aAgoodworqanlzer

Second, ycu must have a plan. Some organlzers s*art by
going around and talkiung with the people they plan to
organize. They try to discover a common problem the
people feel, and then call a meeting to figure out what
to do about the problem.

Most successful organizers, however, analyze their
community, factory, school or profession carefully before
they start. They know the basic political problem of the
group. And they develop a plan to solve that problem.
Then they take the plan to the pecple they plan to work
with, change it to mecL 1nd1V1d al noeds, and go to work.
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THE PLAN

A successful plan leads quickly to a consciousness of
brotherhood.. Some people think-that a "quick victory"
is 1mportant to cement a group. " But if the victory is
won in a battle which turns brother agalnst brother, it
is a false victory.

FALSE VICTORY EXAMPLE

A group of 20 young men need jobs. In search of

a guick victory, the organizer steers them to the
recruiting Sergeant and the local factory. They
all get jobs, all right, except the least gualified.
But what happens to their political consciousness?

Those in the Army are put to work killing the common
people (their brothers) around the world to protect
the investments of the owning class in America! Those
that work in the factory thank the owners for giving.
them jobs! The men who did not qualify end up
blaming themselves, instead of a system which can not
provide them with non-killing jobs.

A plan which would help the people learn through experience
who their common enemy is, even if they lose the first
battle, would be much better in the long run.

DEVELOPING BROTHERHOOD

The same group of men decide to resist the draft. Some
of them take jobs in the factory and give half their pay
to the rest, who train themselves as organizers. What
happens to their political consciousness?

They would lose many battles. Some would lose interest,
some would be thrown in jail, some would be beaten by
the power structure's police. But they would develop a
consciousness of their brotherhood which would keep them
going through many battles, until they win the "war."



KEEPING PEOPLE TOGETEFRR

After the plan is developed, and you talk Lo some key
people about it, changing it to fit their needs, you ars
ready to set up some sort of organization.

There ara two general kinds of effecii s crganizations.
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1. Membership Organization
2. Small, Action Group Organization

There are several kinds of ineffective organizations,

which we are not concerned with here.
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THE FIRST MEETING

Most organizers call their first membership meeting about
two months too soon!:

The planning that goes into the first meeting is
the most important part of organizing. Before a
meeting is called there should be a fair amount of
agreement about:
1. Short-range goals and the plan of the organization.
2. Long-range aims of the organization.
And most of the people must have some trust for the
organizer.

All of this takes time -- but it is the most important
time you will spend.

When you are talking with people in their homes or at
small planning sessions, you will find that they will

be at different levels in their "political consciousness."”
Some will realize the need for sticking together, and

that it is important to build a large organization.

Others will think that by writing a letter or calling up
an official they know, they can solve the problem with-
out going to all the agony of developing an organization.

Let's wrike a
] 5?
As you begin to get some agreement on the plan and
objectives of the organization, you can call a planning
session fr.r the first membership meeting. At the

planning session you should make several decisions and
assignr :nts.
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bECISIONS AND ASSIGNMENTS

Decisions and assignments. Decisions and assignments.

Remember these two ideas. Why get a bunch of people
together unless they are going to decide what actions
they want to take, and who is going to take them?

At the planning session for the first meeting, for
example, the group may make these 4 decisions:

DECISIONS ASSIGNMENTS
1. Make up agenda WHO?
2. Put out a flyer WHO?
3. Telephone everyone about WHO?
meeting
4. Get old union hall WHO?

But the decisions are worthless if people were not

assigned to carry them out. Most meetings and organizations
fall apart because no one was assigned to carry out an
important decision.

WHEN: 1) you have a plan, 2) agreement on the plan,
3) some trust built up in you, 4) several people
working on the organization already....THEN.......
cell your first membership meeting.

The meeting should give everyone an opportunity to feel
the strength of the new organization, to discuss its
program and goals, and to decide who will be the best
people to carry-out this program.
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211 meetinas should have an agenda--a list of all the
things to do at the meeting. A proposed agenda should
be worked out by the people who call the meeting before-
hand. At the start of the meeting, someone should go
over the proposea agenda with the group, and ask for
additions or changes in it.

A typical first-meeting agenda would look like this:

1. Short agenda talk about why we think we
need to nrganize.

2. Some of the immediate problems we want
tc work on.

3. Elections: Prestdent, Vice President, Secretary,
and Treasurer.

4. President takes over meeting.
5. President sets up Jorking committees.

a. Executive (ommittee

Stay after full meeting to set time and date
of first meeting.

b Prese¢ Committee
People who will keep public informed alout
acttivities Pur out newsletter.

e. Political Education Committee
People who will research power structure and
recommend how to obtain the political power
needed to solve tmmediate and long-range
problems of group.

Tf the meeting and agenda are well prepared, they will
produce DECISIONS and ASSIGNMENTS.
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BY-LAWS

By-laws can help hold a group together. They ars groumd
rules which everyone in the organization agrees to
follow. There are many ways to set up an orgamizatioa.

Some hints about writing by-laws:

1. They should be short - one or two pages so
everyone can have a copy.

2. They should be simple - so everyone can under-
stand them.

3. They should not try to cover every possible
problem that might come up.

4. But they should spell out clearly who the
group can hold responsible when problems arise.

5. They should give enough authority to the
President or the Executive Committee so that
they can act.

"

The Sample By~ Laws at the end of this pamphlet put most
of the power in the hands of the Pre51dent-—but they also
make the President respon51b1e to thé membership for
everything that is done in the name of the organization.

AFTER THE FIRST MEETING

The biggest problem of the organizer is keeping people
interested after the first meeting. The only way people
will remain loyal to a group is if it is AQoing something.

The main reasons a group does not do anything is because
of fear and ignorance. Taking care of these problems is
the organizer's maln job. This pamphlet does not deal
with them.
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"But sometimes a group falls apart, even when it is doing
something. This is usually because no one has paid any
attention to three important areas: information,
identification and records.

1. Information -- The membership must be kept infomrmed.
The group may be doing all kinds of things, but if most
of the people don't know about it, they will give up on it.

The simplest way to keep people up-to-date is to put out
your own newsletter. It should come out weekly, if
possible. It should include: a) What is being done.

b) Who is doing it. .

People need to have feedback about their activities.
Psychologists say this is the best motivation. The
power structure's press works hard to give us no
feedback. When it does report on our activities, it
gives a negative and distorted picture of them. We must
give our own feedback--and supply our own motivation.

2. Identification -- If the group has a slogan, a symbol,
membership cards and pins, and a song it can identify
with, it will help it stay together. Can you think of
examples of such identification marks? What are some of
the problems that go along with them?

3. Records -- Accurate records must be kept, to keep trust
in the leadership and to help people understand the growth
of the organization.

The secretary's records should include, at least:
a. Date, decisions and assignments of all meetings
and planning sessions.
b. Newspaper clippings
c. All newsletters
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The Treasurer must also keep straight books. This 1is
easy if they are set up right in the beginning. The
power structure will try to bust up the group over
money first. One of the simplest ways to set up
financial records is like this:

R !
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HOW TO GET AND KEEP PEOPLE APART

There are several things you can do if you want to
destroy an organization:

Don't do anything.

Hold too many meetings.

Never make any decisions at meetings.
Never make any assignments at meetings.
Fight over who gets credit for what.

Don't ever tell anybody what is being done.
Don't give recognition for the work of
different people.

Always talk about your money problems.
Never talk about the program of the group.
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SAMPLE BY-LAWS

ARTICLE 1 --- NAME

The name of this organization shall be The Independent
Political Organization, hereinafter called IPO.

ARTICLE 2 --- PURPOSES
The purposes of the IPO are to:

1. Develop an understanding of the political process
in this County among its members.

o
.

Take power in thie County through traditional
political approaches.

3. Hold political power in order to make much-needed
improvements in the quality of life of the citizens
of this County.

ARTICLE 3 --- MEMBERSHIP

Membership in the IPO is open to all citizens of this
County. To become a member, a citizen of this County
must agree with the purposes of the IPO, pay $1 a year
duee to the IPQ Treasurer, and continue to follow the
by-laws and purposes of the IPO.

ARTICLE 4 --- OFFICERS

Officers of the IPO will be elected at the annual membership

mzeting on the first Friday of June. ALl members will be
entitled to one vote for each officer at this meeting.
Officers of the IPO and their duties are:

1. President -- Responsible to the membership for
carrying out purposes of the IPO. He will run all
called membership meetings. He is responsible for

keeping membership informed about the activities of
all committees, offticers and other people doing things
i1n the name of the IPO. He can be removed by a two-
thirds vote of the full membership.
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2. Vice-President -- Responsible to the President to
carry out those duties assigned to him by the President.
If the President gets sick, or for any reason is wnable
to carry out his duties, the Vice-President will take
over the Prestdent's duties and responsibilities.

3. Secretary ~- Responsible to the President for
keeping accurate records of all the group's activities.
These records will be kept in a looseleaf notebook,
which wtll be available to the membership at all times.
Algo responeible for keeping up with all letters
written to the group, and keeping a file of all
replies.

4. Treasurer -- Responsible to the President for all
financial activities of the group. Accurate

financial records will be kept in a looseleaf notebook.
Recorde of all money coming in and all money going out,
.will-be added up each month, and distributed to the
membership through the IPO newsletter.

ARTICLE & --- MEETINGS

The Annual Membership Meeting will be held the first
Friday of June. Members will be notified of this meeting
at least 7 days in advance. Other membership meetings
will be set when the Prestident thinks they are needed.

He wtll give 7 days notice of them to the membership.

A membership meeting can be called by the members, if
10% of the membership wants a meeting. A letter from
10% of the membership to the President and Secretary,
stating the reason for wantimg a meeting is enough to
force the President to call such a meeting. If the
President refuses to call the meeting within 14 days, he
te automatically removed from office, and the Vice-
President takee over until a full membership meeting tis
held within a month.

Other committee meetinge will be called when the Committee
Chairmen want to call them.
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ARTICLE 6 ~-- COMMITTEES

There will be three Committees going at all times.
The President may appoint other committees when he
thinks they are needed, or when a majority of the

membership votes for them.

The three standing committees and their responstibilities
are:

1. The Executive Committee -- Responsible for
ecarrying out the purposes of the IPO. It shall
consist of the four elected Officers and the Chair-
men of the other Committees, and anyone else the
President may appotint. It must be set up each

time there is a new Prestident.

2. The Public Relations Committee ~- Responsible
for telling the public what the IPO is doing.
Responsible for getting out weekly newsletter

to membership, and for imnforming appropriate
newspapers, TV and radio stations about the IPO.

3. Political Education Committee -- Responsible
for researching the problems and the political
solutions to them. Responsible for informing the
Executive Committee of their findings and putting
them in a readable form so the membership can
understand them.

ARTICLE 7 --- FINANCES

Membership dues will be $1 a year. Other money will be
raised by members through bake sales, raffles and other
means. The President shall appoint committees when <t
is mecessary to raise money. The Treasurer will De
responsible to the President for all money coming in,
and all money going out. Monthly accounting of income
and outgo will be made in the IPO newsletter.
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