
Memorandum 

To: THE SKCC STAFF 

FRCMs THE EXECUTIVE SECRETARY 

RE: E C O M I Z I K J . . . b e g inning with the WATS l i n e . 

Wide Area Telsphone Service (WATS LDE) - After surveying the t s e of the 
"Wiffs ITne" i?3 Îx r e g a r ^ ' W organizational bur* in-->ss and the outstanding b i l l s 
for 1966, AID the £und«*rai3ing apparatus which shows a t t h i s point , no 
p o s s i b i l i t i e s for meeting the organizational finroncial needs at i t s present 
r a t e of b i l l malting, I in consul ta t ion with a few other people decided t ha t 
the WATS l ine should be temporarily disconnected for an indefini te period. 

Jus t i f i ca t ions for the Decisions 

1. We are three months behind in payment on the WATS l ine or approximately 
$5,000 in debt to the telephone company. 

2 . Similarly, we have outstanding b i l l s from Hertz and Avis to ta l ing 
approximately $>u,000. 

3 . Likewise, we were in debt to the Employment Security Agency, State of 
Georgia, for approximately $7,000 for back taxes dating from 1963. 
However, t h i s b i l l has been taken care of in the past few days and 
because of the payment, other b i l l s have had to wait . Understand the 
importance of making the effor t to pay t h i s b i l l out in i t s en t i re 
amount.. .the i n t e r e s t penalty, alone, amounted up to &3-U000 for each 
month i t was not paid. 

k. The over-head expense in Atlanta i s mounting dai ly and w i l l continue 
to mount if we are to make effective use of the ex is t ing resources 
(such as the pr in t ing operation, the photography operation, garage, 
e t c . ) Hopefully, with some investment from the organization, these 
endeavors can be self-supporting and indeed help in defraying the 
overhead of the organisat ion. But, u n t i l then , , , 

5 , Unlike the yesteryears of *6U and *65, we do MOT have projects spread 
over a large geographical area in the Southj (only 18 f u l l time s taff 
of organizers) and only seven project offices i n the Worth (including 
one on the West Coast t ha t was not reached by the WR.TS l ine , anyway). 

6 , Most of the c a l l s t o projects and offices r e s u l t from an unorganized 
ad hoc means of administering the business of the organization. Ten 
c a l l s sometimes accomplish what could be done with one c a l l IF our 
c a l l s were organized. 

7 , Writing l e t t e r s in t h i s organization has become a thing of the p a s t . 
Consequently, there i s no wr i t t en record of most t ransac t ions , not 
to mention progress an!/or informational repor ts from p ro jec t s . (One 
of the reasons t ha t there could be no overview presented at the s ta f f 
meeting — i n advance of the meeting — was because there existed 
no information from which to compile one. I t i s my feeling that we 
simply must begin t o reply on the pr inted word; actual ly , the Post 
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Office is a much more reliable source than the switchboard operator for 
messages. 

8. Most importantly, the WATS l ine i s used more i'cr personal c a l l s than 
for business purposes. Sure, i t could be organized so that business 
c a l l s take precedent, but l e t ' s face I t , WE DON'T HAVE THAT I'.IEH 
BUSINESS! 

9 . Last, but not l eas t , qui te a few of our c a l l s can be made co l l ec t if 
people understand tha t we do not have money. This i s especial ly t rue 
of organizations, press , and businesses. 

What We Do low In Lieu of the WATS Line? 

1. The Communications Department w i l l send out a schedule to projects 
giving the day and approximate time tha t they wi l l be called-once a 
week. Detai ls w i l l be given as to how the c a l l s w i l l be made (person 
to person)/(Stat ion to S t a t ion ) . This w i l l probably not be done u n t i l 
af ter the holidays? u n t i l then, c a l l OILY if there is an emergency. 
Do not run up local phone b i l l s by ca l l ing d i rec t i f there i s not an 
urgent matter. When there i s an emergency, we wi l l accept the charges. 

Although we hope to s t a r t by making weekly c a l l s , t h i s procedure can 
be al tered if there is a need to get information on a more regular 
basis in a given s i t ua t i on . 

2 . The lew York Office w i l l be called da i ly . The time w i l l be worked out 
by people in Atlanta with regard to when most people need to speak with 
the 1. Y. off ice . Hopefully, t h i s can be coordinated with the lew York 
office in an effor t to minimize d i rec t c a l l s on the i r phone, 

3 . Call OILY when there is a matter that cannot wait another day. Most 
mail i s delivered overnight. Use airmail for l e t t e r s outside of a 
5to0 mile rad ius , 

km Be defensivel Act to avoid emergencies such as overdue b i l l s , get t ing 
to meetings on time, e t c . O.K.? 

Oht for those who would use t h i s memo for acts of i r r e spons ib i l i ty , an 
automobile accident is always an emergencyt A raid on the office i s always 
an emergency. O.K.? 

With those things in mind and in prac t ice , we should be able to save almost 
$1,000 of the approximately $l,700/month WATS l ine b i l l , 

REMEMBER, t h i s does not have to be forever. I t is only temporarily discon
nected. To the extent t h a t we are able to organize ourselves programmatically 
and f inancia l ly , we can look forward again to the luxury of the d i a l tone. How
ever, i t i s necessary for us ALL t o be aware t h a t there are no golden hens 
laying eggs for S I X . Some people work very hard to r a i se funds for the 
organization. More of us w i l l have to assume some of t ha t r e spons ib i l i ty on 
a l l levels of our work. But for those who w i l l not r a i se funds, at l eas t 
make SNCC fund-raising legit imate fcy being effective in building bases in 
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the communities where you work. 

I have much more to say hut fear that i t won't be read, so have a 
BEAUTIFUL BLACK CHRISTMAS! See you next year, hopefully, in better 
sp i r i t s . 

"When an organization's membership reaches 2,000, i t becomes so involved 
in internal crises that i t becomes ineffective outside of i tself , ." Let's 
hope that whoever said that wasn't 1900 too many. 




