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INTERNAL EDUCATION PROGRAH 
SNCC 
August 29,1966 
40 Lynhurst Dr.,s.w. 
P . M. 

Persons Present 

Cleveland Sellers 
Jack Minnis 
Ruby D. Robinson 
Charles Hamilton 
John 0 . Killensi 
J ennifer Lawson 
Julius Lester 
Johnny Wilson 
John P. Tillman 

It was generally agreed among those present that there is a 
need for internal education of SNCC staff. The ques tion was 
raised as to whether the staff would be receptive to such a 
program . 

~ack Minnis related the experiences of the workshops he con 
ducted in Atlanta to prepare the Alabama staff and "local 
people" for the Freedom Organizat ions. It seems that for the 
most part, the 8 staff did not participate actively in these 
workshops whereas the "l-ocal people" seemed to be more 
receptive . It was pointed out that : 1) There are a lot of 
people on staff who will not sit down and liste n to a lecture. 
2) That most staff people would respond differently to a work 
shop of their peers . 'nla.! staff would respond differently
UP-der dj fferent cir•cums'tctft-e.es, the majority of the Alabama 
staff who did not part icipate in those workshops realized when 
they ret~rned to the state that they had not gotten the 
necessary informat ion with which to deal with the problems 
they we re f aced and would react differently if give n an 
opportunity. 

There was·also a 9uest ion of some people being mobilizers, 
close to the community and a necessary part of any sucessful 
organizing project who would not grasp a lot of the information 
necessary to build various movemnets (i. e. , the Freedom 
Organizations). The need for both groups of people in SNCC 
was recognized and accepted . More importantly, it was stated 
that there needs to be some a ttention given to providing 
learning e xperiences through which p eople who do not read and 
who will not liste n to l ectures can be given the neces s ary 
mobility. 

It was f4lt that the key thing to getting an educational 
program underway is the development of inte rnal staff dis
cipline whe re the " group" demands certain things from its 
members . This is done on other levels within the organization 
and can b e expanded to include staff education. 
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There were certain areas with which people felt that SNCC 
organizers should be familiar befor e ent e ring the fi e ld 
Basically they were: 

1) A general idea of SNCC 's program 
2) What to organize , when , where , how and why? 
3) Rese~rch t e chniques 
4) Corporat e Structure and how it operates 
5) Comprehensiue history of social movements in this 

country, esp . as they relate to Black peopleR and 
knowledge of the Reconstruction period 

6) History of Black people in this country. 
7) Knowledge of Rlaw and the administrat ion of justice 

how it wotks to benefit the system 
8) Internationa l implications of what we do--current events 
After spelling out the above list and what t means, the 
following conclusions were drawn: 

that we are developing a politleal elite or ccdre. 

that this in itself is n ot bad if it is not done to the 
detrement of the people whom we have heretofore called 
" mobilizers" 

that workshops shold not isolate the two but should include 
bothe personalities to provide for an informal l earning 
process that goes on after the lectures through conversation 
"bull s essions,ex:people who do not read Camus or Fanon 
learn about them thru conversation with those who have read, 
%kRxim~BFXRR%x%kiR8XBeiR8 the important thing being the concepts 
that come out of the books rather than the books themselves. 

Structure 

It was decided thct in orde r for the workshops to be effective 
they have to be isolated physically from the work tha t people 
are doing, away from cities~tc. 

It was suggested that we hire a plac4e for nine ty day s and 
h a ve six--two week sessions to include all staff people at 
approximately twenty persons per session. Such a group would 
be small enough to provide adequate participation on the part 
of a ll persons attending and at the same time large enough to 
provide a cross-section of the Staff for each s ession. 

It was suggested that workshops include such things as record
ings, film strips , movies, songs, and the rradional "story 
t eller" to stimulate inte rest and to point out the usefulness 
of such aids in the learning process . 

It was felt that a comprehensive outline of %information 
contained in certain books rele vant to the workshop be made 
available for staff . It wa s also feltk that books themselves 
should be available to staff. 
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Staff primers: In addition t o the ourlines , euch 
session would b e prefaced with a written documentut i on 
of facts to be pre s ent ed and how they relate to SNCC's 
goals; they should be written by consultants whom 
we f ee l best exemplify o ur own political opinion a nd 
compiled by SN CC staff in a primer 

A typical two week X»ggw session was then o utlined: 

Monday 
a .m. films related to SNCC history as an open er 
SNCC history 
afternnoon -compa rative analysis o f social mo vements 

o f 30 's thru 60's ( e specially as they 
r e l a te t o black people. 

p.m.
Tuesday 

music (re l evant t o earlier d i scussions ) 

a.m.-Black protest movement from 
the thirties. 

afternoon-Black Reconstruction 

the " Ni a gara " to 

p.m. film relating t o discussions 
Wednesday 

a .m. --two hour session on Black Culture 
suggested activities 
films, music , black a rts, folkl ore,etc. 

Thursday 

Friday 

a.m. -- system of slavery here a nd in other countries 
afternoon-slave r e vo lts 
p .m. foUHore 

all discussions on Africa, a.m. and afternoon 
A p.m. African arts groups 
Saturday -- a ll day Black Festival, a rts, d ance, etc. 
Sunday all day--skills workshops (he ld by staff and resourde 

people) 

Monda y 
a .m. and a ftern oon--the Corporate system 

Tue sday 
a . m. a nd afternoon--Laws and the system 

Wednesday 
a.m.--session on Imperialism a nd int e rnation a l 

economics 
Thursday 

a . m. 

Friday 

and a fternoon--Research techni ue s and skills 
workshops 

and afternoon--Analysis of SNCC and future r o l e 

Evening sessions should always be relaxed , informa l sit
uations,movi es , a rt gr o ups etc. 
Sessions on Wedn esday are schedules for two ho ur peri ods . 
Attendence after tha t period a nd at t e ndence of the even ing 
sessions a re on a volunta ry bas is 
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Sessions on Saturday and Eundays are also on a 
voluntay ba sis. 

Discussion then centered around the types of resource 
peoplefor the session •• It was said that in some cases 
they should be willing to be discussion l eaders rather 
than formal lecturers . 

SUGGESTD RESOURCE PEOPLE: 

HISORY 

Sterling Stuckey 
John Churchville (Hamilton 
Lerone Bennet 
Augusta Strong 
St . Claire Drake(Hamilton 
James Boggs 
John H. Clarke ( Kil l ens 
Jim Campbell 
Nathan Hare (Hamilton 
Sam Cooke (? 
Harry Belafonte 
John Lewis 

BLACK ARTS 

\~illis James 
Cardoza Arts Group 
Afro-American Folkloric 
Leroi Jones 
Georg ia Sea Islanders 
Stapl e Singers 
Bessie Smith 
James Baldwin 
Yoruba Temple 
Sterling Brown 
Ossie Davis (Killens 
William M. Kelly (Kille ns 

(names in parenthesis means they s 
should get carbon of letter and 
will follow up) 

CONTEMPORARY DIRECTION 

Ron Karenga 
Bob Parris 

ECONOMICS & INTERNATI ONAL AFFAIRS 

O.E. Nwawi (Killens 
C. Onuachi ( Ki llens 
Nicky Oneywy (Hamilton 
Jack Minnis 
Oliver Cox 
OTHERS 
Paul Puryear(Hamilton 
Ella Baker 
Hamilton-Killens 
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Additional names should be given to Cleve Selle rs. 

Suggested things to be done: 

Ivanhoe Donaldson and Bill Hall be contacted for 
additiona l names (resource people) 

(Cleve) 
budget to be drawn up 
tentative date set for mid-November(beginning of program 

(Cleve and Ruby 
Library t o be set up in At l anta office 
Publishers to be contacted for books 

(Jennifer 
Books to be sent from New York and schools 

(Killens 
materials to be checked for availablity,films , primers 
projectors, tape recorders, etc. 
open letter to people concerning program 

(Cleve 
Written assessment of this meeting, including addtional 
names and after thoughts about the meeting 

(Killens & Hamilton 
follow-up of open letters to resource people 

(Killens and Hamilton 

Note: Work is to also begin ont K%x the pr1me rs 
guide l ines: a precis no longer than five pages for e a ch 
sess1on , to inplude f a ctual mat erial, provacative 
uestions, r e ad}n g lists, illustrations,etc. 
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