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. October~ 22P11. am. 23rd, - 1966. · 
Kmxville, Tenn.. 

·. ·.: ··--

Satui'd1r;y, · ~t~ "22~; 1966 . ,; 
. · .. ' • . . 

Present: RalJil FeathU"St.or.e, J~qr .Latson, Bo.b Mant.f, Ja:k Minnis, Ol.irlie Cobb, 
Stanley Wise, $\irley -Wright, Ruby Dorl_~ . Robinson am Sto\{ely Carmichael. 

~ I: ~ 

Ruby moved that $MX. DCES Nor 'CFF!C~Y AmiD 1HE stACK POI'£R COlflRER:E • . ... . . ,• . . 

. (:·. ' charlill Co.b.b se~ond~. $. in favor o! the: 1110tl~. PASSED! 

Discussion then centend around tl;e is~~·e of .,~L;e . st1at.~nt !rom SNX • 
.. Ql;aiman ~est~ that .. a letttt be s12nt out to all ot!lces .stating that SNX 

does not o!!tcially attar.d. Stat~~ent about our· attendance should b~ sent to 1) 
pre~:s. ~ 2) ~lack coamuni ty ar.d 3) Powell. 

RUby suggested that ther2 be no statement . to . the _pressJirut that a statement be sent 
.·· .. <· .. to~an · o!!ices and .. to, ghetto listing reaSons wtlY we··are not going (that stat~ment 

~. ·:·;:. -sbould ·say rm_t !or ~pui?l1cationf) :~. ·Fbwell .. -sllo~ld· get a l~tter statim that SN:C 
· · wi 11 ·hot attl1£d •.. _ · ·· .' .. . · · 

-, 

\ 

C~bb ~ed · th~t. ·th~e be no sta~m~nt· to .-th~·- press • . :il!.ii ?Oiiell and Ute ghetto, a 
pos.ition paper shoulct bq written a!XI'ut our reasons !or not . attanding the Cor.-

.· tet'ciree. 

Mants had no objeetion· lbtlut going if ve could think o! s~ v~ to utilize the 
Confqr'it\ce. 

Discussion held .on hCJW' poaition pe:#er would dlf!er- frOI!t st!P\liation: o~· reasons wny 
SN:C is ~t atterxUng. . .. . . . ~,:-;: . - · 

... , . , , t 

. . C•.bb stat~ th_at Paper sll13uld ~say then is a ne~ !or bl.:k pzople getting togethqr 
and- substan::e o! what :hould transpire • . · Could que'tion l:he concept o! the Black 
Paver. Con!eralee , lrld of~qr·- rd·!las of. •.mat ~tack·r. peop~e should tHc.uss:. 

·- Carmich11112l V1)fce~ question- as· to how s!ti'~uld answer questionS !rom the Btack 
COIIIIIlUni ty about, :why w veren tt goi~. 

. . . ~ . .. ~ 

Wise suggest~ that we should stipulate that Conference is bad ~tt all people to 
attend because it vi 11 not supply ansnr u to hOII Black preple can use the powvr. 
Conference seems to be ,.ying, that Black· r~otr has overstapped ·:'i,~ bounds. Con-

. . !uenee is' desig~d . .. to lillli.t the scop42 of Bl.ack ~. : Thqre · is nobody equipped 
. .. · t.o define arid li~t. bl.:k power. Thi.s is a time to come together and di scuss 

material needs and not only m intcllec tual excerebe to· docm the power o! Blaclu. 
lie must say that the Confucmce is bad IDd shouldn't be attended. . . . 

- ~:· Mart.s : ex;.~sed·the !eel!no that Black ?din' Confenn:Q' vill work against SNX. 
Out o! this ~~~a~ir;.g , ~e. delegates W'Uidt be in tum trans!oriled 1~ the__goMgn 

.. . for Bt.:k · Pcio!!r ·aa opposea to su:c. .· . 

.. I. 

:;' :'l'he Position?~ • . orx:e V1'itten, vill ·;..an w are saying that w '' an 'not going. 

Cobb eaq:basiftd that it should be !IIIJ)liclt that we u:e not golng but the argument 
should not be cmtered ~ this question but what is !orporhnt !s that Slack 
peopla gilt together and h011 they participate in these,- corifucmces, the substar.ce 
am circUIIIStiJlCes of sueb conferences. These. are th!l thfngs ve 111ust present to the 
Black commuriity~ Our vi~ IIIUSt be ueonduy~ We sll13uld only say that SN:C is 
not •axH.ng a delegation. 

Dl~usdon thm follCIIIed .' .concerni~ the reasons for.:PCMell calling the Bllick ?cJIU 
Genter~ at th_istl~~.. This vas seen in li!1lt o! POildl being stripped o(_his 
powr. and ' also ·in view o! the coming __ ~lecti~ .. - · ·- . . 

· .. 
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... ~· . ~::. :· . :_. _ _..;,...._. . 

Ruby stated that ::he thought that ve should point out . . that sn: is. not parti­
cipating am that S~ peoph should not go bi~ause they are to v i s i bl e and e:wily 
idenitifhd. It. should be o.k. for peopie .. wi:liiUng wi l:h srcc to go but not those 
ideniti!ied vith. SN:C or on staff. · · · 

CU'IIIicbad thought some one should go and dewl.,Qp-<:ont8!=~ · and· -gath·et-:1n!'ormation • . 
Howft'er, Ruby pointed out that ve do not b.ave the mobility to follow up on su:h 

.:- .; -~o~tc_-~.~ .. . .. . ·, ·. ~, .. - .· .: . ·. . ;.· ·. : . . ·~-~~-;;;~ "~~.7' \ ~ .' . ;: 

Th.~ci .va a consenst25 that: we should state ou:>"'o~sit'ion 'to the Con!er12t1Ce and 
not to Powell hiuel.f. Sttml.czy !dt that to state our-·oppos!ton to the Con!eren:e 
VO\lld be interpntad as our being against Powell. · 

Otarlh felt that ·one "i.ltvrnative ~ld .be.-to -h~e- no formal publi~ ··~tatemmt con­
cerning the Con!ennce. We sl;lould j!,!St .. i.ssue- statement !or · the st'Uf'. i.lse. He felt 
the only n:y to keeP' !X'QII cOiling out ~gainst' Pallell vas to uy nothing. 

; ~~·- - ·· . . . ; .. ·: ·: · . . . 
Carmichael·statad people wn a!ra!d to say. w . are not; \_.go!ng~ . ;,We have to make a 

"diJC~~ion regardleS$ :of 'whether it is right_,Qt-lirt)ng • .. G ., . ·:!.,.. · 
~ • • • • • • • :.. • o:'f ' • • 

1He crNl'RAL CCMP"..mEE TAKES nie PC5ITION 'IHAT sN:c DCES ?Dr ATIEID niE CmnREN:'E. 

CJ11!1c:h~:;;~ta~ tllat the Con!eretr.e vas -c~-1~ .;.~f~t~;SN;cTt.:-Policy -~MIS ~ ' 
.-~9untcr;revoui10i\8ry. ·· P011ell i! t:a~ng abiUt stopping the- thraling o! !llo!otov cod<-
. tails and not about stoppi~ tlXe cau~ies th'at brings about th~ -.thraiing : . o! the cock- · 
tai l s. Ponll has: caver talked abi:lut inde~ndmt poli t ics. He is trying to get · 
people together umer the Dmocratic p~y • . 5n:c has g~_v~ IIICII1entum to call a 
con.tttence ·ag&inst ·us'; He !urther ·s~g-~~ted nonat.tendacce, ·no c011111ent to przss, 
Statment to · Bl~~ek oaununijf?in' position (1'1Dt !or puclicat.ion) iii! letter to~ell 
sEati r:g our rea:lons !or no going • 

. ~n· raised ,_.the question o! '\.hether C:ir ·~ sN::c c~~id r.ot \ JSe i~ i ri!lue~e at the 
· Conference. 

' ·~:· :" . 
CaJtlllichael-· stated that ·SN:C ·iil'!ould not ~;in~ ' iituatl orw unless they are sure of a vin. S1n::e SM::X: is not in this position, it would be r:-or polith:al move. 
Secomly, he stated SN:C vas not in a positi on to .use the 111011111ntum i t might caoture 

~ ,at the .. Confn"Cn::e • . l'herd"ore,-·it. ~uld be \Rtise t~ attazpt. to cont~l i t. · 

It vu !IIQV~ -~at ,;m; =;- ·~ ~ -~6~ -m: ~;-~ rom~ON ~BE SENT TO 
mE B1ACX CCl'4PMIII'Y AHl A STATEMEM' 'tO POi!U. CorcmNDO mE F'AC'l' 'IHAT SU:C will NOT 

. BE ATT!mim 1HE' -stACK POi!R COU:"ER!D. ALSO, mE 'CENl!W. COO'.II"ln WILL SEID ) 
our I.:ETnR TO ALL STAFF STATim 'IH.AT mEY ARE ~TO ATTE!ll. 

Votes .. ..: 6 in !'wir, ·· 0 against, 1. ~tahtion · PASSED~ 
. . 1 · ·· ... 

•,•, " ::" " ' • • • {•, • . .t • '? I • 

.Manta' stated that he vould be st~ngly in Javor . o! ,having a Black ?ower Con!errm:e 
!m: the purposcz o! ~~laPPing out ari1 planning fer. ¢li~ical and :economic Black 
?ower.; 1bis Conference should be h_e.¥ ~~ore the ?bv. 8th election. · 

Wls~ spoke agaioa this sU;gcstion 1Di".nisc<(io9tstical questions regarind phnning, 
utlization. etc. Main contention vas that. it vas J:bYsically iaipossible. 

. ... .~ . . :··: . . . ~:· ~=···< ; : ~:~~ - l • · · : - • :- ... " • 

C'llrlie Cobb am RuJ:tY-Ilnris· wen assigned to vork. on-position· pape-r and that 
prior to distribution o! the ~. a formal lQttft- be sent to PoWll stating our 
non-atten1arce of the Cont'ennce. In addition, a letter be sent ~ by the 

.Secretariat and · tlle Crail.'tral COIIIIIIi ttii to all staff stating our non-atte~arce 

o~ .. the 8~-:k _P~erConferea:e. ;:_;:~~'; . ·: ' ·.~_'';.,. . ·! .J' . 

. EDu::ATIQN ;R(XjRAM t::F SN:C: -"~ . ~ :- :.·. - , - . : , ~· ! ·c ~ •. 
. • ~r;,tT: .. ! :~·; 

~ ,.. • i·7:· ...... ! ,:: .--~ . ... 

. , .. . Cobb Sl'Oke to the issue' saying that:· the .. Jtt:ogrllll Jf9ich. is nQW' vi,~ly nonexistant 
).·s the nsponsi·bi U ty ot 'tb.e Progt • Secretary to carry . out. - · 

Questions vere raised as to the stage of. deve.~ of the ~ram • . Replies-wn 
that it vas in thQ planni-~ ittag,=:but no OI'IIZ waa· s';un 'Whar,o. ., i\, ,qucstion wait· 
.:-aised ·u . to· Cleve·'s dficieney ·' l'n:· i~~~pleme11ti~': th,. educat-ion• pw.egram.~ · ,, ... . .. . . ·ro : - .. . 

Ruby asked h.CJW' the edi.z:ation program vas to be i~~~plemented as it vas three months 
lligging in produ:tion. 



- .. ·:.· . .. .. . ·· ·. . ... 

C~ntT'al C• -c:< '. ' .,, : .: ~t !~ 

P:oe12 Three ;; 

CoJbb !dt~!:ha.t . .,the C12ntral CQ!IIIIit.tee should ~al.k about o~a~u.{;:,.I'.J.on~> l sccL~t.u-les. 
Thq irtiividual' ::hould,- be responsible for' vorttirisr' on a progtam such as st.af! · 
edacat~~n, ie. time, place, resource · -;;.i. <:' ~:,, :;_. informing the staff • 

. ,.. . _ , , __ ., M:lt~ials, . 

Col:b also·1't't'p0Sed that EDlnTI~:.fficmAM BE HElD BEGIMmn FEBUARY 1. 
~anoi~~ :J '!-1ll'Jo:) ~9fr.wo.J bttvc~ !lgv!ovnl l!~uazl ia'l9\'92 no b91fas as~·r a ·c-l .:t.;;:>i!iJS1:J 

Jemu.1g~ .. ~0!~t~la;if~~~·P~~w.;rsnc-ts.i&t:JUW~fiDSnUltdweadl!' ~~tt1io.:t2 
tablislie gUidehnes. She IJ.so stated that sne and )wMunu.lcf §to~O;lO&d~o£cr '?73'.-r 
implementing the educatiOn ?rcgram. .. -

Ricks proposed that a Central Coamdt~e meeting be held in New York one veek before 
the sta!! meeting. 

Ruey scggested that at the next Central Coami tte12 meeting the cdu:ation Pi-ogr• 
~ ~'!nded. Sugg,es~ed that M1 nnis ali! Feathe~tone drw up an approa:h to study 

(
- ecot10111ic progriat 'C'CJa!Pl,12.tc with bibliogra;hy, 1Ji1 that other ~. ie. Frank 

91lith biZ consulted 'ani ulwd td contribute material. This is tO ~ presented at 
the C~ntral c)o~t;.~e .,~~~eeting pot~ .~ the staff meeting. . . . . 

• • • • • . • • T .. n~-, • . · . ! -:. 4 

Carmichael suQS.~Jtr~'d . . FPat a 'lett12r _be sent to sr,.at! asking th~m to subali t what the',/ 
wanted d lscussed pr!or to the start· 111eetir.g. Mants then suggest'el:! that a meeting :1>. 
be held ·at the .beginnir.g .en; the sta!!;:zriat!ng •mere submission !or - iti2111S to be dis- ·., 
cussed can l:e ·accepted. · Bcith s~gestions vere· taken. · . 

.. ~- - ~ - .... -- .. 
Central Committe.: tll~n lllOVed. to. discuss the secretariat rs report. . . . . , :- . . .. · 

·.· : . ~ 

Bela!onte is on tour until NoVember 27. He agries vi th St!9gest:ion and said that 
meeting should-.b.e held wtl.i~12 ,M vas on tour so he could contact artists throughout 
the city • . Felt Ivarhoe .. ~ Stll!wly should be·:at the meeting· to make formal arrange­
~~~~mts. Artists stiould be as lwei for coami tments which coula be hand led by s:&:e. 

R~M~~:P~-:~~'.bi'Silng~ aat:;nttaatri~e!ll~~l ~s ~? 
ot SH:t;1~ ~~ ~<':.\laa~~apat:nerdil!dcatfiiatc:Co::Ctil)lztrlg ~t:h•.:l::a~:• .1-'.:. 
m.Se by vario\IS SN::x: m12111bers. Those persons, Mildred •l!acmmp~cwtbtt.II!WC~ 'l -~· .. : 
J .P,~,!lllmm ~ be responsible tor devel.opin.g this program. 

. ... 
It va ~~~ th'at . CliARUE . CCI38 CONr.ACI' CliARUS. HARTMAN. TO A.!T!MPl" TO St'OP 'IHE Fill( :m-r 
MIUCil!D a SR:C. . . ·. : .h .·· 

( cmtmATiow..~.ARiE:sa 
' !: . .. 

Ruby asked what is an orglift!zational s"re(ir, ami its· nrla 1111! · !unction? 

Stokely said that the organizational secr12tary needs to !ollOir up work in areas wtwre 
Stce i,~ mt f'un:tioning • . ;Ha:.tten<ttd~ed.'l~~e issue of a!.t'lliat,e ~rganizatiohs. · 

Kant:! si.lgg~stcd that there :be a serio\IS ~~aluation of ~ lf!iliates. It sa~ 
th8t th!lra ' is no' ·st~ture in SH:C tn.at allows !or a!.!!liate~. The stru::tun!' that 
did allOII. once far campus i!!lltates wv abOliShed. . . 

Cobb «"xt;l~ .his curnnt st.am by stating S1ll:C is a:~t a 11112lllbershi'p roganization 
but a stat! organization. He fdt that the IMVI2r vas not to bring-,·interested 
gro~ · ~nto :the organization but J :bat .. ibey should !unction imepe!X!Ilntly but also 
retain close cOIIUIIUUeations vitlLSICC. ·. 

~ty •. suggested .that an organizational sec~etary !oll01r up his visits to various 
cities in an effort to ~:~rganize the IIIOatentuR that is stirred up during his"vis!t, 
a resource area which heretofore has been laid to waste. . . . . . - : 

Feathen'tlmi -'f~lt~t:h~·SR:o.ns-.4\Q--e .fn. .,_~ ,-pHi tfon~~ ·~.nc~ ~ i::l.:}~~·:if,~~·: -~z:.tt~ ~tiS: ~-­
of othci~~ tt.es>~iane SNr;:mm-:-not. ~w.1-aped'q t.a'i'U':iri! =su:t\1...,.·'iiaririer~a~o!!'er= ' : .. . 
~ ~~~eani.ngful suggestions or programs. · '·~.;n:~o:- •::7 Jr.:'l:J !JJ :: -; ~.s-::r;0::::. - --~ .. - -

Charlie Cobb agreed "with Ral;il's-assess~ -iim stat'ed that his ma.jop:f~tratlon 
L was not .)rlth lack of idea_.s but with the inability to follow up requests !or Sla:'s 

as:li stance. · · · · · · · · · :-' .. 

Featherstone said that .all he w~ .tryA~ to .s~ vas that SN::x:. doesn't hmre a program 
and the things Stokely lias been·· s~i'ttg eo~ the :~ountry an meaningless ... · · . ·, ~ · 

~ . .. 

. · .. ·;·: .. 



Crzntr3l Ccmmi ttc·z M~~t!·f!g 
?age rOUt' 

0\&rlia· !eit. th~at programati~ · id~~ could b~ d~l.oped tbro\.Gh idus of others in 
colllllnSU ty. ·· · .. · · 

: ~ •• t. ::..:.. ••• 

ReturninJ to .thrz disc.ussion of'' orgmizati.onal, s8Cntaries, thrzre. was. a :fnzz!ness as 
to hov·to defi~ givm the tn:larity of the roi~· o{ SN:C. Discussion was t abled 
t:nt~ l ~e ~~! meetlng. , . . _. :-::~ . · · , .. . . ·-·· •. .... . . . . 

., . 

. l ·. ! ~ ! ? :··.~-.;~ -~·: . 

..,. . ... • • • .... ·· - , • • .. . .. • 1 .. . . ·t : ... '=' . • · • • • r:~ · 

·•., 'QO.stiqn ~~ .r~ii~ _about ·the ~an:!u~·, of.. fums .obtained t.hro~ speaking cng-saaents 
.·!€ s~ th¢ ~ wu .bei~ al5aoreea ~o the loqal su::x= of!f..c~. . : · 

• • ' ?-- . . ~ 

Ruby stated that asoney obtained through speaking eng-semants wu to be smt into 
.. the National O!!i~e. F:eathustona supported this position., ~ Ruby further stipulated 
that a decision ·was not ~essuy for the Central Collllli tt.u. !;)ut. . this would be 
han:! led. by her~:·~ . . · · · .. :,:;.~. 

: . . . . :.-~; . 
. . ·.. . " . . : •:)~ . : . . . . 

It was hlt ~at the newspaper was not npresmtat!'lle of SN:C. A Black editor should 
be appointed. A series of let~ werrz read where it was S\lggutrzd that SN:c:-· .· 
nreded a Black MWSpaper and that this nwspaper was not organized or did not focus 

.. ! _int:o the __ Black: rf_~unity. . ··· · .. ·r. . .· 
.--f-· . . ... · - -- · . ..... 4 . : . •.• • .... . , . ~, ::--~~.: .• • . • • : . ,: . . • 

. :.·. Ruby asked. th¥: tfe Central~ Coallllittee .. ~~ .. ~ change .thai~ former ,:rnd'ttcn·. which 
. asked !or a cbange in ~· The s~rtrt:u:iat rec~ed tbat we. nconsider 

former lllandate:·- · · 

. .. ,.; ~:90bb. sugge~tel:f; ~at ~ should,~·t ~~~/.'!:~ ~ P.~J.i~~ bY SNX ard they sbould 
::., j~ . .i.ia at ,t.h~ 'Black ~1JD{ty • . ·· -:· . , ... r,· .=r·:<r· 
. . . . . . ·r,; .. . .. . . .. 

A discussion !ol1011ed cob:erning the ceed !or ·a SlCC M".o~spaper or for several news­
papus,.. as Charlie stated,. an ot!!cial voiee £or sux:. It was generally. agned 
thilt \~t:here wu . a· naed. . · . . :'' ... . 

It wu suggested that conta::ts bq made for people who. could work i·n production 
dept. to support newspaper. (FRederick Brooks ot 'l'ennusu A & I was suggested by 
Geor;e. liare a:(" possJb~e, W'Ol'iw.r • . ,He ... ~ s~~,P.Pnti.t:g IDI). · 

' ' ! ..• ' ' . • ' · • · ' • - ' ,\ • I 

.. ~·~J~ !leD&~: ·. . . . . '"'·' •' . ::;; · .. 
- . . . . ... .. •. • . .. , . . ·• t• . . . . .. 

· Mt:Donalds was h!red by SU:::C at· $1~ a week in the Nw York of! ice as a fun:! rais~r 
to dQVel,op tnd~ndcu'Lt sourects of funds. Hct vill bc .~t.ed, vithin a 6 cnontb 
~od.:, . ~o submi.t a proposal :.!or ldditi~ .;!un:! ra#.ing~ .•. , :Stokely ·asked !or 
s\Jggestions" regarding ld::d ot politUI~ !nmework.~~sh~ . be givm. 

Ruby suggested tbat instead o! .providing, a poll tical frauwxn'k, Ji~ be ~lted to 
subiit a p~·an_o! action for. f.l#ld raising~. ., .-.· . .. :· .. ; .... 

It:~~· ~ed ~& Aid.BAL~lS·.~i:M ·~ANt~-~· £.0i~'eV.htATIOl'l a.M. CAPABn.D'IES 
CF !C DO!I\LD BE GIVEN AT 1HE NEX1' CENI1W. cOfd:tttt MEETim am· 

• :J( :-:-'tHAT" !«: DONAlD: Stam- me ~,iir!D : FR"~r:m 'in-!';~L c:aOO:Ttn · MEET:oo. 
~~ J ' · ' : , ' 4 I .. , ._. ' · ••• '· ' ' • · 

The secretariat wu nquested to '~ care o! eoaDUnicati~. . 

·: 'i:i-:... CFFII:E t .. 
'\~ -:-~; .. - . . .. ,. =-·· · n· . 't::' · 

. ~:···-: i i. ""''!·~ ~· 
"Tttbc point wu raised as to hov the Selma ofi!ee could be re-opened. Irma Jean Moore 

· ·~.i h8d ?ttcred .to ~rk:.~~ the: s;e.,uaa of!ice::tf.:~a. ~· gua:nnteed a salary. 
.. .. ,. .. - , . .. ·-:· • .• , ." . . .,-;· . . '"+ rf.j' • ~ • . :- : - . . 
" · ~·~· Charlie suggested that Stanley · and Cl~e, as 'Organizati anal Secreta,t"Y. an:! Program 

Secntuy, should spetit to these issuzs • 
... ,.. .• . . . . . .. .. · .. '(}' '' , ... ;·!-j .. .:.· : . ; . .: :. . ~ ' • .· 

· · Fnth~tpr. .. ~ugg~sted that., the enti~~ role .,~ t.h~ ProgQ!a.~retary shouid· .. be 
n-Cv&luated' at the next stat'!ueti~. · 

) 

) 

.) 
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It waa sugge~ted that: · 
! ! .: 

• Afro-Asian nations b~ asked 'to come to Lo~des County as observers 
either the 6th, 7th or 8th (Shirley will take care of this) 

.. Aak other SNCC project workers to come to work in the county· (Ruby 
will take care of this) 

• :Fo1l'J:I. ars are ·ae•ded for the county ( ~ cars will be rented .until 
der Nov. 9) 

J 

I 
Ruby asked for a. clarlfica.tion .o£ priority; that priority wa~· giwn tO Lowndes 
County · · . · · .~.:: :~ · . . . . .._ . . .. .,~ 
Featb.rstone said there :was a need for 2-wa.y rat!os··~d 2 girls i:a ~·~k-in the 

(~ office (J'ulia Polk and Karen Edmonds suggested). . .~·;· .. · · · . .,. . 

: . 

The press was the next is!S!J.e. Bob Wants stated that the people in the Freedom 
0 rgamzati~!l· be cOnsulted about any :;ires il statements. 

·- .. > 
Carmichael suggested that :ness conference be held on November 3 where candi-
dates could be showed. T~ere was a. general objection because it was felt that 
~NCC would be projected and not the LCFC. 

Sob Manta felt this wa.s p~u'fi'~~Y unwise. 1. 11 of the ! U. bama staff i'~;e~d 
that the !?•ople in J...owudes County objecto:d to ~ress conference being called by 
SNCC. He also· felt that communications with l?ress be outside of Lo~cles County 
in such areai as :!:'hilly, New _'{ork • 

... :!.' 

·.'··uestion raised by the Chairman, Does Lowndes County want a presl!,:~~!erence 
or preu release (called by ~NCC)? 

.·- • .l-

It was decide<:! by the Lowndes County sta..ff that t"N¢-;= sh~uld ~ c~ ~y ~ress 
conference for LCFO. · ••r:J:• . 

The question of a paid aunoun:c::ement in which M~r$ ;tlither King would call 
for people to vote was discussed. It was decid~d .'~~ {t· woilld be ~~~~te· to 
have King come out with~~ request even tbouf1.1.~e- 'wou.1d no~~M<?~~~ any 
specific candidates. It was agrc.,d that ·we coulif'llae this by .C!P~t;Jig .. the tape so 
as to endorse the Freedom c:an~dates. ~ ., 

Stanley <;•ise reported that he !elt the chances of wiml.ing in Dallas County were 
fairly good. He also said that there had been a problem or morale because the 
people in Dallas County felt that Lowndes County had be~11 given all of the re­
sourc~s, cars, ~eople, etc: • 

. . . · ·~ ..... . ·. :l ,. 
·: l . .. 

• ~ 0 : i ' "'\ .. ; . 

' ·· 
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Sunday, Cci.ober Z.3rd, 1966 

{.' 

Present were: Qlarlie Cobb, Jack Minnis, Eob Smi';h, fhirley ¥frfght, Jim:' 
Forman, Jenni!e;r: J:,..a.wson, V.'illie Ricks, . :Bob .Ma::.t3, .Joh."l, B;"-'4ington , Stokeh· 
Carmic:hael aad::l'tupy Do.ris Robinscin •. ' . . . . . . . · ·. . . . . 

: .- r :. · · · · .: · · l ' 

'• • I ~ !: 
I . . . .. ·, : " : 

'•, - I • • ' . • t ~. . . . . • . .., . \ ' ·· . •rol ., ";' 

Rhetori'C:al.ly, ther'e have been a. lo .tto£ mistakes made • . These inistakes were 
not made in a. vacuum. These mistakes were made becacise -..;..~ di:d not address 
ourse~~~• .. t;o . ~.cg ~~ti~.ally. Moa~ _o£ !flY -~:l..~.age.~ents have be~,.in the, . . 
North· since the last Central Committee· meeting. There has been some :11:'-~.sti.on 
about.,the northern office• becoming project offices rather than fund ra.lsing 

. offices; Cur current upan~ion into the. North is exp~r;.mental; Ne~ York, 
· ·~ostOtt(RoXbury): D. ,...C. iuid .Chicago. There i1 a: quettion as to 'precise.ly' what 
it being done by Monroe in Cbicago. ' ·c · ., · · •. ;; · · · · · ) 

1n: San. Fr3.uCisbo; .. iher~ 'is :~o G,~ganizing b~ing done • . There~~re' no Bla·~ 
peo~le ·working on the st'a!! i:he..-e. In Los l:.'ngeie3, there has r..~t been any word 
from CLi!! since the 9ro gram he pre sen ted at the Cet;tral ~omm.i.ttee m e e ting. 

~. .~ . . . . " , ~. ,.. ,. • • . I . ' : •• . • ·• . 

· litl~ta i~ moving "around ~ir~. Samples' calripai~.'· : Th~ P~~'acratic Puty. 
refused to let him run. Ware intends to organize inound this and build a base 
in hia area •. ~rare is on. the. Vine City Coun.d.l. n!!l Co~cil is ti:ying to get 
HectOr BlaCk out. · ' ., · ·. '· · ~ · · · ' · · 

.. - . r' , ... . , . . " :;)r·. ··.:) . .. · ·:· .. . • ·: .. 

·Miaaisiippf ,;. :. Clev~ ··shod1(f'g<) f~ .Mis·s~.~sip~i :~r ~ ~onth· ~ing f~om p~~jec~ 
to project viewing the wcrk being d~me a!td~ reporting tO the ~entral Committe~ . 

. Ai&b~a. ·~.::. &~~-:M~v~mbe'i eth~: th~r.:-~:·~~:;~Y.. ~e ·p~~~~le persOn going 
to be there (Ra.pp Btown). · The're will·have .to tie·· 'dtaoisaiozt about reauitment. 
Ho• are w~ going~~ suataln the IJ2~m~~,t .. ? . . . . ~ . . . . ·. . .. . . · .. , . . . . . ... · .... . :.. 
In Har!em, Bill Haii.ia building' aio(md ISZOl (Tntermed'f~ie. :scho~I 2~1). · ·· 
:?a.rent:• are united agalii•t the S~dol Bou:d ,'Rflo. ~rat promised that the Gcho,;_ 
.would be !nteirated: ' '11s~ priDd~'al 4rd re.J.F,l~d . ~ th.u wn rehir ed ?.iter 
pred<2ie" from the ~.a·c:b•t~ lmio'd, Ba.fard _aisd Yoa,Ug ~ ~irtoisoJat~ 
SNCObu.t th• ~atte~ta' aze f~oldn·t !or SNCd to. ~~Ip~ .. ~~¥.'( .~~i'~.!J~~.i. 
with Bill: There i.- i. Bla.ek ::?mther Fa.rtr... . ·. / . .~.:- ' · .. . , • .-•·· . , . . · . -· ··-:-· ··I . · . ..~ ' _ .. :. --- · ·r . · · · 

One o! the ?roblems. we haye ·iri . the N0 rth i:s . ~a.t we don"~ un~ ;r.'~=--::~ .::?:: .:· :;31 
ma.climery. '.A 'lot ofpoli.~i:al mistakes ha.vft )leen .ma.d"' i:.'~::.~ i.':-':·~:, ?e:- ::.; ._: :z ~. 

. . • . • - . •• • . • , . . '" • • • . . ,I. ( 

~· do no~· l,lPder~~an,~ thi s~~- · · . :...... · 

Internal Disci~line and ~tructure: 
. ; .. 

SNCC can not b t! ir.dividuals any longer. The Central C-;n"'..mittee m urt · '·l set 
new trends !~ thinking o! SNCC. V.'e muat develop struC'Cilre ··:hat. onll i' . . ,,, s e 
ut~on ua disc:::i.pline, Civen the financial resources, we will ha•re .c ~..!· :-eoph 
~o misu.ae -these reaourc:es. 'I!.Te are going to have to check up on ?•o?le 
and not juat aasume that they are working on our programs. vre must convinca 
pe<J!'le of the need for discipline and the Central Committee must set the e-:rr.;:l~ 
ample. 
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Ga.rmic:haeJ. contin,ued b~ saying that there .must be ~om~ w.!3rl .-.1h.,s -!r.oni th~ 
bo"dy u to. which way he:" ,can mc•.~i!.. Ther..., -~...::!" .• ::. • • ~<>=; ~.:.·::"~.:in.,s b..eau.se 
of the issues .. ..ft. a:e ficin g. ~~!kind c ! ry;·t:; t:,1:~-n! :.~( ~-.~,-!'~~ - ni:-~ we going'i· 
r '~ · .;... : : .. . .~ ~ ... : .. _ 

Buffin..+.- t t rt ..,_ d ~ : ;. ·• · " t v ·n · ·.·i· · ..:~~.. ha ... eo--sae.- <n4:nee .orexpa:ns1on· o .. ;~.~ · ~; '"' .,.•~~'.;!."!l~~ .... -.~ atwo-
~rls _ who have h~e-.. :o. working with b.~ in Y\e~: :?~i:l.t !r:r~. _t::;., i?.,_;;-:! whom he 
f'eels should be t-\~n -beyoud just contact whh F~? a.;1d ~e rj1.~-~, ::he o:;:>portunity 
to flmcti_C!tl with National SNCC. . - . . . '! .. 

! • . . ~ ' .· .. r • • 
Carmichael raised the ·-~uestion o·f how ar" -m:: c:-oo•s:.n:tti'!Ye C!~r (:.·n1nty (Miu,) 
-~th-Lo'WDdes County • .. . 7f!e need to have this it:t:::r.r.c.!. ··Jir.~~~'E.n.!'!;··· ··;;_, need too ~ 
);mderstm:ld these -thing_a.~e important and de•Tt! 1.~r t~it: ia .1n.::- c-..-r.; .~J.uda. The 
L~e~son! some proelenu come up i~ that oo #e is gi•.r~::l ref'i?::":l~?~!ity. We 
c:::mct· assume pi!aple' ·'work !or.SNCC unlezs we 1-:now ·tll;e;, l;',;w. i_{_:;i~?,i orientation. 
~we need to read an,d understand what is going en wit.'lin ··ili~ •-·~-~:..xJ.~ :~ation. Vl_e_ 
ha.\~ never developed that discipline. · ·· ·· 

.. ' 

. _Fe&.therst-Qne ~uggested . that Canr..ichael devote all of hi~ .. ·.: .-: ~,: tJ,.P. internal 
1 struct=-e of the org~-~ation. · -.i.J-. -'- ·' 

• : • ~~: ,,i .. -

!luby 'st~d that one o! the 1.uestions raise.::! by the ?v-3.~5ir.''·P'"''· 'C::aJ:is''that 
people' d'o not feet a. p·a.rt of SNCC b.e,ca.use ~o! t.~e laCk o! -:-c;:~H:r:5 .-::!~:'.~rl·s. ~- ~'hat 
people. are doing. now is ·juat an. extension oi""what they have- bee.-:-J :":'~.ng;'~ :?~(,p1e 

. . don•t !eel SNCC has ofiered them anything. There ha·s been a~;;_ . .:.._ =:>i.J~~.reCtion 
and p·rogranl. • , ,_ .. ~ - · · 

: .: .. ·~tokely mentioned that one of the problems has been that C:,o;·.-e dce3 not function 
.. :- ~:as P~gr~ Secretary. . . . ... · ._, 

. ' 

. ·:. 

.. :."•. H : 
·· :·Stokely made the following recommendations: 

: .·· 
• :that .he ~tOp making speaking engagement~ a.!l:er i:he lOth of December 

and ~nd the time developing programs ·=cl' wo:k vn internal structure . . . . . 

that this body mandate Cleve Sellers to spend one month in Mississippi 
(th_ere is oo reason why Cleve shol1ld spend .his time in Atlanta; his 
time should be · spend in the field Wi~ r8!'orts to the body). 

Cobb suggest~d that the secretariat should make specific schedules to determine 
what showd be- done and set ·down these. spe_cifics. There showd be a. written 
report _betwee_n oow anli the sta..£! meetin~ 

• • t I ~, ; · • 

that the Central Committee recomm~d SNCC ·tease apartments !or. 
the Atlanta stai! so the people will not become involved with the prob- . 
lem o! paying rent every month. The Atlanta of1!.ce has to become 
stabiUzed and this stab~ty depend.& upon the ability of staf! to work 
without the problems of rent. . etc. · · · 

• _that we hire a stafi or prillters (not SNCC people.):· who. will work fer 
a spe c:i1i c salary . · · 

thaewe develop our. own appara~s for nmd' _raising in the Southern; 
states 

that we should · sche~ule the :n_onth ot¥ir.~ !or sta.!f people to travel 
·to 'Jl.frica. Latin ·f.merica.,~d ·the Car'ri;bbean (at the expense·· of the 
countries) . . ·.;_ ._. ..... ,,.. • . . . ·' :, . ·; . -. . 

• .., 1 , .. 

~ . .:; r . 
~. . . 

Ruby stated that most of the recent additions to the staff have been in the NQl"th. 
We have ·&lwaya pu,de additions tO· the staff on the basis of who was available 
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rather than ?lmming for a certain number of peo?le. Yle should move to have 
a budget.ifo'r printing and every other :;:>art of our operation and ii we do not 
have . that amoun·t. . a .. cercenta.ge of fund's shou.l'.C be &llocated. VIe shOuld abo 
cut the Atlanta payroll in half a.z:id pay··rent an apartments. 

Featherstone commented that the Freedom Primers should be held up because 
of content.· .He also felt tbat ·were cufficient ?eO?le in"tbe orgcini:ation 
to do the work. He further cozmnen-ted that we should rcoise questions about 
the funclarnental ':atrllcture of the 01:ganiza.tion£ and that these .1uestions should 
be re-evaluated at the sta.ff"meeting. · ' ' 

.Carmichael said it is im?ouible fDr the· cbairm&n ~ 
fund raiser. He needs to epeak to the internal needs 

. . . . 
bec«;)me administrator and 
of ihe' or·B-azuzation. . 
;' .. : . . 

.Forman· .St&teO that everything that had been aaicf~i.nted to "the framework aDd 
degree of cohesion. V!bz.t bad bean discuued is aome.kind o'fpbliticafe.du· 
cation program. Secretariat cannot solve problema of cobetion and unity. 
:ta££ .s;hould be holding work ·aho?• each week atlldying 'rograms and discussing 
internal problemi.· "V!e have no framework under which we oper&te; 

Buffington raised the que Gtion of F
1 

o·ra Sender son ancl Carolyn .Tillman, who 
work with biJ:r. in Vieit Point. :·a.ttentiin~ the staff mee~g. ·. • . ·. " ! •. : 

Diac~'!l.aion of this followed anc it was deeiaed that. there shouid be a ~~eting 
later for "orienta.tion" of new people. Ruby st&ted that it was time that SNCC 
should not have to apologize for having clo·sed meetingi and that other avenues 
should be established· for new :9eople." - ·• · · · 

· :Cobb moved that ~NTR.AL COY.!N.I'TTE>E ltECCOM:l:N.T) f . '.J:lJ.N'rl ~T.AFF 
HOUSINCi BE TJ.KEN CARE OF BY ·oFFICE AND. SALARIEs BE CUT IN 
HALF. 

. :. . ' . . ..• ..:., ' ! . : .. ~ . 

Seconded by Jennifer Lawson. 

There was a gme:ral. discussion ·about people being added to staff on tn.i ·basis 
of need for a particular skil~. <.,·It was assuaed that peoplw wbo do not ~~ill 
a certain need woulcl not be recommended for staff position. 

I • . 

The chair ree.O!Dended that 0!£ sFEciF'lC PERSON E£ APPOIM'ED (at the discrrl.lon 
of the Executive Secretary) TO DO SOlTIH'ERN F'UID RAISIID IN AREAS iliERE WE 
HAVE PR0.1!CTS. 'IH! MmEY RP.ISED TO GO TO 'IHE PROJECT AID TO 'IHE ATUNI'A CFFICE •• 

Poarch trip to A!rlea, etc: 

This tri]) can be used to g!ve ·J)C!e11lt! if'l the ~ett.o ~~n ldentU:ic:ation with .Urtca 
..m enable them to see the s~gle in its entirety. Jck Minnis ~est.ed ·, 
.that the tril' include visits to "l,lfl!rienU;y" countries .su:h as lulJola ar-' South 
A!rica to gi~ us a picture of ~at is _going on. 

·Stanley Wise .... this as perllap$ a v.y· not only to channel information but also 
"t.Mi~ some definite .:tion in ·the futut"e su::h as int.ernational boycott, etc. 

It .vas agreed that this trip snould include others besides the secnt.ariat. 

F~an poi"nt.ed out that 1! we ' are going to t.ke these tdps, then should be 
int.ensive study of the c-ea. W~ should .have 1110n discussion 1M reeding. We 
should ~erstan:! the Had ted natur-e of these trips also. In themselves, they 
cannot bri~ about profd:n1 charl}es. Also, ve should be ware o! the d.nge:r 
in thinki~ that the chairman ren~ts the thinking a! this body at all times. 

. . 

Featherstone stated the need -for an ·Int:.erOational M!airs Coaait-t.ee; suggested 
San1y Leigh. Forman suggested Fay Bellamy. 

Carmichael moved that ON lOI'EMEER 20, 'IHE E:XECUI'IVE SECRnARY AID Ol£ 01HER 
PERSON (I~oe Donaldson) GO TO !HE BARBARDCES AS ~ATIV'ES CF SN:c Fffi 
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FRE:EDCM l3tl:lG£'l'w. : .. • ' ; ;. 

. 4,.....,. • • . _, I:_ . • 

Cobb stated that sN:X:"signed the Freedam ·'E!Ujget· because a! !nct!f!,ei:~e; there 
didn't SHill to be mu:h cOI!I!lent one w-.y or another. Evidently, the Foun:lation 
called up an:! want«! an immedlat"- reply and Slirely am Olarlie said to go · · 
ahead. ·· 

A discussion o! the 7.5-page .. Freedom Bujget followed. It was decided that the 
proposal for the 100 billion dollar bujget was r.ct really designed to el!mi~· 
ate the causes o! pgwrty. ,,, r 

,·!·" . . · , . 
'! !'"" ~:. • • i .J. ~ 

Feathcntona pointed out that the· irialys'ts proc:.ftds !rom something complete"' 
OJ'P)Sed to SN:C•s position. It is clear that there is nothing in tha Budget 
which deal$ with the furx!amental institutions which cause poverty. Folks an 
mt raising acy- futld1111ental issues in the I!OUSltry. All of the assuuptions the 
Freedom Bu:lget are based upon, we disaeree' with. Orle one ham the Bt.~ge ~ 
be nothir.g but trash but on the other ~' the<./ are speaking politically and 
this lllight become the. basis for another po_verty progran. 

Ruby stated that this should lls studied a:xVour objections written down. Ol~es 

should ha:ve been stggested and some one should have read the proposal and 
made concrete siJggestions. 

We will have to develop a way in wich we can handl~ these problems. lie 
should wi thdrzr Stokely's name · and . give . reason. lie should say it was signed 
on tbe basis of out"' rdationship .With ,A. ~illi p RandolJX\ am not substance. 

. . .. 

There was a general discussion 'ibout the fact that we always make co11111i tments 
before we have thoroughly studied proposals. lie have always Heveloped a 
rationale for making decisions under pressure. 

Jack stated that SNDC snould never have signed the Freedom Budget especially 
considering \lho finances the ~· Phillip RandolJil. Institute. If we were put 
under pressun, then we shoul~ have said "no"·.; 

. .: :"' 

Featherstone stat~ that we should deal with thi'' ujumptions and co:.trol !:J)~ 
the money and how·!the prognm is goiOQ t,Q be initiated. SU:C should hmre·· posi'tion 
IS to lihy''·we do noe suppprt it. ""· :~ , . . ,~ .... _ ... v 

·l .u :;r!: ·:~· 

John Buffin~ti. gaw ·a report on .'til~ Olil'.! Dev~lopmant Group it;l ·Mississippi. 
Thi group, a part of CEO, condu:tec('the headseart program. Recent attearpts 
were su:cusful to have funds cut off. This vu a political mavc and all o! 
tne resources in the st-ate wen to be lig:v!l~ted ro moved to a central storehouse 
by October 15. ~ ll stated tbe mason· nild~ should be cut off wen . miis­
alocation . ot funds as We-ll IS allegeded SNX'1wrl<ers participation in ih~ program. 

A mass muting was held at Tougaloo to protest the cutoff. The program is· 
being taken mr by MAP (Mississippi Action Project) which is the same in 
composition lis the aemocrat.ic stUdy group wh\c:h h trying to fkliver the V'Otes 
for Eastlatld. The cut off of funds is o! imparcan:e bo 'many people because of 
the payroll. Some of the same people (excluding people iwolved in the movement 
are ~ing rehired) under the ruN' progtaa • 

. r.-

Ruby spoke about the proposal that :·, the FDP tak~ enr the centers and 
uch community make sure the money goes into the community. The committees 
could be used las vehicles for FDP organiziOQ. 

Cobb s~ ~trs presentation as to interpret and appeal to CDGK in terms of 
national politics. An alternative could be the strenthening of FOP and the 
broadening of policies. He also stated that the secretariat, when scheduling 
work in Mississippi, should be cognizant of the situation. At lot of work 
betnen rrN and the staff meeting should be a dialcxrue with people in the state 
who h811'e ties with SN:C. He saw Mississippi iarportzt not only in terms of 
the 67 election but in terms of working on new •: ~:--.:: dimensions of problemS in 
the South. 

~ !. , . . 

~ : . 

.:i . 

c · 
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· · ·, ~ ~ : .:' · rr·; ,;: ... . ... -:-- .... . .. 
A discussion of Mis"s!ssipPi ancL,ljeyot dtvi~O}iCd. It vas 1'121,; that G\qot. am 
the 'f'DP vue open to SN:C becomng ·.:uvely lnvolved again.- · People in Mississi­
ppi !eel isolated. Despite this iso.lation, SN::C st.ill has a iot. of roots in · ' 
Mississippi both in therms of leuru1if as vdl as. the money pour~ in. 

Buffington reported that ~s an probably going to vot.e for Prentiss 'tlalk2r . 
to t.U: III'ay.· Eaatlaz:d 1 s power. Geyot h.u been asking !or either a ~ott or · 
a vrite~•q: eanHdate.. ·.. · ' · '·~ ··. 

,.,. '"'II ' ' 
.• , : . 

'!HE~~ 

St.oka:}7 ~s~crtha <t\iiSi"t~ ot: the. polltical iiiiPliCations o! h.is being dnfted. 
_. • : • • • ' • ~ · ' • • ' I • ,r •: ;i: o • • 

Stanley telt that 1~ view. 'ot the hct that ve do haVe peopie· working on the 
da'!r progrwa, then should be a dialog vith Gven Robinson an:i Mik2 Slmons. 
All Cit .· o~ o!f1c:ea S1ould be alerted .at:cUt tbis possibll ty and also about J. 
lchutz. 

• ... .= .. ·; . . : .. :. ~ . . ~ 

FOI"'IIan gcve a brief report . on sC&i.ttt' case. He vas convidted and sentenced ..; 
to thne years !or tRlearing one ·;~'-Y later be! ore the dra!_t._ board. The voman .,.w 
at the draft.. board sent Sch~~ a· l etter stating that i! he did I"'.Ct appear, 
he would be deU~nt. "I:J:li letter vas seb.t on Mv;y u an:l Schtxtz appeared on _ 
the 5th telling that he vould oot go because ' of the segregat~ nature of the -'-

; dn!t· bo~-· 'I'he Ju:jge . allowed no discussion of the segregated board. Schutz 
vas 1n:1~cted !oll01oring his arrest in Atlant.a. 

it · : 

Ruby st.ated that \lhatwer action Carmichael takes vill set a pattern. The case 
could represent ,~~. Black people in the country and can be used as a !orun. 

St.Wey said ~that · ~c ease should be dram up on lines similar to the c#s in 
CaU!orni a. · ~· pt:Oblea rs that our people do not know steps they can taM. 
A !orua can be created to shCIIf Black people that. the dra!t system is oot !air 
aa:l give grt;ums·-to talk about alternatives. -... .... ~,~ .,;.. : --~- ., .,:.;:;~ "':- - . 
C~chMl questioned the use a! 1-..yen. because eats in the ghettoes cannot 
h1~1 ~~n. . ,. 

Bob sd.th brout up the "pobit about the possibility of ~kely beir.g d~. 
We should direct the attack on 1«1at. can be done to c:"'michMl rather than vait 
UJJt~l sa.thing has been dona ud becOIIle on the defensive. . . ·. :; . 
St.obly expressed ttie need to dCVclOJ' eontacta vfth ~le who . an n.Ow vorking. 
vi~ sm::c aa:l subject to the draft. The peace ~ can be used !or our proJJ 
tection. ·: !F: 

Ruby .\fU against. Carmica-l holding a press conference. Priority should bt::>i' 
given. to gettf.~ out. hct sheet. Carmichael and Schutz should not be liJIIIPIZ~ . 
together · u their c.,c:s· .n ngt, alike. · · ~ ' ' 

FOI'IIIan s~gested that all SN:C people tnm:ter their draft boards to Atl~ia.. 
He U.O suggested contacting people on the We~ Coast. W.o had just rvt~ 
!r'OII Vict.n.a. We should try to get people \lho ara dissatisfied to vorlt- vith 
sm::c • 
..It vu ~ed that these suggestions should be given to Larry F~ and Mike . 

."S1111110ns. Also, w mould ask tar a review of the ct.ion on the dra!t progr8111. 

It VIIS decided that there should be another Central CQ!Imi tt.ee ~Het!ng just prior 
to the stat! meeting. Secrcrtllrlat vu to determine tiJDe and place. 

Meirt.i~ adjourned. 
. ' 

: -
,:._ ·. 

l7 ·Jawmber .. .: 
. · i. 

·. -~ 
·' -."'1'.· 

-, 
..._/ 


