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ON 'mE. CCMPOSITION CF SNX: 

I had originally written out each name arx1 labeled it with a definition of llrhat 
the ir~:Hvidual was doing; however, I find that a bit in bad taste and decided 
instead to let you follow me as I wander through the official roll call of 
SN:C - the Atlanta Pa;yroll. The only label I wi 11 make is that of locationa 
I think that you know the staff well enough to take it from there~ 

· Atlanta 
Cathy Archibald 
JOhn Bell (part-time with Atlanta Project) 
Faye Be 11 amy 
Joyce Brown 
Wi lson Brown 
Stokely Carmichael 
Charlie Cobb 
Karen Edman:}s 
Larry Fox 
James Forman 
Mildred Forman 
Freddie Greene 
Flora Goodloe 
Rufus Hinton 
Clau:Ha Hudson 
S.G. JOhnson 
Jemifer LaNson 
Julius Lester 
Evelyn Marshall 
Willi am Mmoney 
Jack Minnis 
Ethel Minor 
Regina Pleasant 
Julia Polk 
Wi lli am Porter 
Ruby D.S. Robinson 
Cl we lard Sellers 
Roberta Simmons 
Slmuel Schutz 
John Tillman 
George Ware 
Stanley Wise 
Bob Smith 

Atlanta Project 
RobeR Moore 
Donald Stone 
Gwen Robinson 
Michael Simmons 
Willi am Ware 
Dwight Williams 

s.w. Georgia 
!s aac si mpk! ns 
Romona L. Baptiste 
John Baptiste 
tnysses Fulwood 

New York Office 
!vaRhoe Donaldson 
Carolyn Carter 
Olarlotte Carter 
Robert Fullilove 
Willi am Hall 
Roberta Jones 
Jimmy McDonald 
Kathleen Neal 
Elizabeth Sutherland 
Shirley Wright 

West Point, Miss. 
JOhn BUt'ri~ton 
Isaac Coleman 

Cleveland, Miss. 
Lee l3iirikhei:1 

To~alooi Miss. 
Ro e?t F etcner 
Mary Varela 
Domld White 
Jesse Morris 

Ruleville, Miss. 
Charles McLaurin 
Mrs. Fannie L. Haner 

Greenwood) Miss. 
Janes W'. ones 

Slaro!2 Miss. 
Andrew Greene 

Jackson, Miss. 
Lmireree GUYOt 
Jesse Harris 
R. Hunter Morey 

Winona, Miss. 
Mary Lane 



\ 

· Osyka,_r~!-:. 

E.W~ Steptoe 

Moss Point1 Miss. 
Isiafi Sellers -

West Helena, Ark. 
MYrtle G!ascoe 

Little Rock (office~apt.) 
Howard H immelbaun 

Gould Ark. 
Rohe.:-l Cahleton 

Cllic~o, Ill. 
JOfoil?oe Sn axp 

Washington, D.C. 
M~icn ~. Barry 
Lester G. McKinnie 

New Orleans, La. ??? 
Mahy Suarey 

Green Co., Ala. 
R\niliz.:- trf'c:m 
George Green 
Eric Jones 

Lowrdes Co., Ala. 
Vf'f:t.ie Ricks 
Robert Mants 
Courtl arv:J Cox 
Ralph Featherstone 
Cornelius Jones 

Selma, Alabama 
~yilts Cunningham 
Gloria Larry House 
stuart (Wm.) House 
Do~las Harris ? 

Detroit 
D"oro-c.hy Dewberry 

San Fran:: isco 
cTai 1 Bz-otm 
:vt:ike Miller 
Terry Cannon 

·~s A~eles 
' 11 ckfe 7~~!'S 
, :liff Va~h:? 

Boston, Mass. 
Marth a ROC e 1 
Patty Mapp 

Fbi ladel}ili a, Penna. 

lOhmy Wilson 
Damy Brown 
Barry Dawson 
Fred Meely {on vacation) 
Morris Ruffin (on vacation) 

' ' 



ON FUIIDS: 

Payroll am the New York Office - The staff of the New York Office working 
primari 1y on raisif9 funds are: Bobbi Jones (125), James McDonald (150) 
arrl two vohmteers - Eve Osman an:3 Julie Perryman. There is, hovever, a 
fund raising committee and a women's division working actively with fund 
raising projeats. 

As was the understanding via SNX Finance Committee, all monies from New 
York (with the exception of an $1,100 air line bill) have been deposited 
directly in the payroll account. Total funds sent from New York in 1966 
(thro~h OCtober 4th) is $130,800.00. Amount spent on the payroll from 
Atlanta is $132,672.00. Si roe May, 1966, we have received $48,000; an average 
of $8,000.00/month. The pEf\Y%'011, iro1uHng taxes, is $10,000 every wo 
weeks + $240,000 per year. A look at the total receipts into the New York 
Office during the same period (May-sept.) reveals an inco~e of $100,220.97. 
I thim that it is safe to assune after examination of the\ records, that most ( 11 
of the remaining $52,000.00 was absorbed in the expenses of mailings, parties, 
and other fundraising ventures. In other words, it was used to raise the 
income. A small amount went for printing an:3 promotion of propogan::!a. 

Duri~ an isolated period of July-December (the same period of the Beafonte
Schwerner mailings) the income from mailings was slightly over $38,000.00 
while the expenses approached $12,000.00 leavif9 a total net income of 
$26, 86o.oo. Unfortunately, this sampling is during a period when funds are 
ordinarily slow and may be inapt for the illustration of my point (not 
criticism) -- that most of our energies are being spent on expensive fund 
raising ventures that yielded huge profits . in 1964, depending primarily on 
sympathetic contrlbuti ons from the liberal community. Such strategy does not 
serve to make us less dependent on that c011111uni ty for mobility • • • it increases 
that dependency. 

ON OiliER F UID RAISIID CFFICES 

Boston, alof9 with the Bay Area Friems Offices (to be distinguished from the 
San Frarx::isco Regional Friems Office) continues to be the most consistent, 
averaging beween $1,2000 and $2,000/moath. The only other offices that exist 
are Detroit, San Frarx::isco. Fortunately, this represents what IS and not 
what potential exists since in most major cities (Philly, Denver, L.A., 
Chicago, et.a1.) there is a strong indication of fundraising potential for 
SN:C. 

ON lfiAT'S 't£EDED 

I hold to the belief that our fund raising apparatus more and more has to become 
a "business" ••• aside from the traditional support from local communities 
of workers and projects which must, of course, continue. The latter fact is 
probably more in affect than you realize since there has been no money for the 
most part to send to projects. The most that the Atlanta operations is 
called upon to supply is the basic necessities for state offices where they 
exist, printing am car maintenaooe. In some instances, even these costs have 
been absorbed by the local organization. 

(The maximun needs per month of the Atlanta Office is $12,000.00. This 
irx:ludes field expenses, printing, car malntenarce, health insurance and an 
emergency project account of $24,000/year for legal fees, etc.) 



Ott:' intlbili t y to get fund~, is, in my opinion, indicat~ve of the lacl\ of 
orga.nLmtional structure i.e., organizat ional sec :?.·etar1es that doni t :really 
ex~st le~ving a void i n terms of mobilityo There 2Te no per~ ons in this 
orgarlizati en whose job it i s to traveL t-Ie need more t han anything else, 
t ruly mobile people • G l-rho cnn move in the ghett os of the North, the un
explored ~egions of the mid~~-rest the sunny shor·es of Florid~ (where we ha:V'e 
get ten repeated requests and have been urlable to :respond in any meaningful 
w~)o Such per s on3 could provide a cont inuous source of o~ganizational 
s upport - politically a~ i..rell as financially , (move on) Very crucial to 
Out' funcl:rais ing operation in addition, is t i.1e need to have at least t hree 
persons who concern t hemselves vri th getting that much needed bread. I do 
rot feel t,hat st..-ch pe!:soro have to be or bec r:me pr ofessional fundraisers or 
ce willing to spend their tlife in SNCC ! ri asing funds. Any SNCC person 
who sees hi3 H"ork vrit h a s eriou.:mes s that makes fo:r: self-discipline for the 
needs of the revolution should be vrilli ng to raise funds; mor eover, anyone 
who can organize a grot.-p of pz:>ple or a dey<'s woz·k can also. 1 ... ais e funds. 

In this o!'ganization in 1966, our evet-y move should be viet.red as hav mg 
poli ti~ al implications (most people in this countcy have already reached 
this conclusion cbout SN::C; we rre lat e as ssual) , I f we accept this fact 
2nd the fact that people r:mke ond StlP!JOTt movements (ours being a movement), 
one extension of this fact is that people a:-e political (as some of us say, 
BLACK PavER IS BLAC~{ PEOPLE) am we need people, 

The need for funds can not be distinguished from 'the need for political support ., 
The ·tvro are synonymous :c acse folks don 7t give money to you ~ l2ss t l1ey supports 
what youtre doing . And, tless you ask., We haven~t been talkir:g about our 
work OJ. .. ~l{ing for money as an o r g a n i z a t i o n a 1 p r o j e c t 
(recent efforts in the communications dept .. aclmo..;ledged )~ ... Propogarrla and 
Funds· •. Om thing that has stayed with us from the Crunus periodiS-""'tllat i'f 
your!-"e worldng, folks'll know about ito Whereas this may be true in Alabama 
or Fhilly, it is certainly rot true in Omr..~a, Nebr~ka or ~lahoma City. 
Yet the!'e are people there, Blacl-t People am there o:re Movements .. o • that we 
donrt knott or care about. People are politic~! and where there m-e 
people, we need to be . ••• raising questions • " • i.rhen possible, giving 
direction 0 e 0 solidifying support ~ e • moving around ~ e • raising funds • 0 0 

regional sec!'eta:r:ies of a sort.. I don ' t ~~··.·~pose that we ru.~e superwomen/men 
or do-it-alls, and I realize the impozsihili'l:.y o£ being evetji'Where. Fu:-·tbe:-, I am 
not sugges·t.ing that half the energies o·f the organization be devoted to fundrais
ing -- just the energies of three additional persons ..... who are mobile .. 

One important factor regarding fundraising in the Black Community is the ever 
present appeal of artists ~ ... rockrn roll, jazz, blues b o o g a 1 ooo. We 
have talked for three months now Elbout the need to get together some influential 
members of the Black enter·::.ainez-s i-rorld to talk about the pcss.:tbi lities of 
getting commi ttmen:ts to SUCC. I 3ti 11 think that the idea is sound 2nd possible 
but that we, SN::C, the organi~ : ~·: J. on ~1ave to call the meeting and not depend 
on someone to clo it for us - · If ue ~ :r:e s erious. The:~:e al:'e enough pro,..SNX disc 
jockeys, promote1 .. s, z .. nd ent er t a i ner s in t he count:r:y for us to get otr own g r o o 
v e going in the Block Comnrunitya Nild!'ed, Dt..right, and Tillman are still 
interested~ 



ON A POLITICAL CRGANIZATION 

On~ thi~ that we definitely didn't decide in Nashville is that the time to 
go underground ha:i come. Possibly for many reasons but primarily because 
t-ie didn't feel that the time had come. Because we had not worked for that 
kind of base ••• t-re had not developed the political consciousness in the 
black community necessary for underground work. r-tost importantly, there 
was really no reason: we had not been outlawed by the country {govt, ), placed 
on the Attorney General Vs subversive list, nor did we feel that we were pre
pared, rightly or wrongly, to advocate the destruction of "western civi liza
t ion," or the destruction (physically) of this country. 

A lot has happened since that meeting. The mc:st significant being the cry 
of Black Power • • • what that has meant to us ~ • ~ to black people • • • 
north •• am south. I t has meant different things to different people. 
':ben there is the architect of Black Power (as posed in Eboey magazine) 
~tokely Carmichael. Wh:1t has been his image? How has that affected S!CC as 
;m organization, as a forc e in this country? There can be many answers to those 
cuestions. Probably, each of us would answer differently. "It hurt me in 
.ilabarna." "It helped me in Chicago." 

~ow could one individual make such a tremendous imp!'ession on so many people 
:n such a short period of t ime • ~ • so much so that to some people SNX is 
mly the organization that Carmichael has at his disposal to do what he wants 
~o get done. Actually, it is very simple. He has been the only consistent 
t.pokesman for the organization arrl h e has had the press not only available 
M seeking him out for whatever ammunition could be found - F<R OlR DESfRtcriON. 
1lere can be no dissent on the fac t that f or the most part Carmichael has spoken 
~en' the masses of black people . .At h i s best, he has said what they wanted to 
ttar - and for marw what they lvOuld like to s~. But, there have been times 
. •• too many times, when he, like most of us, has not been at his best. C1 iche: , 
~ter cliche has filled his orations •• • things that maqy like to hear but 
·:ew understan:i ••• thir:gs that feed those who wish to destroy us • • • things 
·;:at hurt even in the black communi ties where we organize ••• CAUSE PEOPLE 
n<N fT Ul\DERSTAID CLIOIES. How do they apply to the lives of Black people in a 
;,wn 'Where the SNX: worker is organizi~ a co-op or running poll tical can
lidates or trying to explain the draft program, or preparing a campaign against 
:-olice brutality? For the most part, they have no meaning and to give meani ~ 
1eans to devote hours to a dialogue that attempts to "water down" what was 
\1tually said to what was really meant. Personally, I don't f eel that we ha-re 
;.:.e time to afford such a luxury. 

~ample: Poll tic ally, Carmichael has made his best presentations on Television. 
:t~ tce on Meet the Press, once on the Today Slow an:i some other program that I 
·t-stched. In each case, there was a flood of mai 1 and calls of a co~ratulatory 
~tu:re or expressi~ support of SNX positions as expressed by Mro Carmichael. 
: think that there is a reason for this kind of response (admit ted ly from the 
i\iddle-class or striving middle·.class which encompasses the entire Black com
"'mity and is the nature thereof). He has more time to think, he is immediately 
.~~ed with what he feels is a hostile press (rather than having them in the 
:u<] ierx:e which is usually the case) so that their presence is sensed and 
~,e is guarded, and last but not least, the questions usually deal t..rith facts 
p1d the response has to be of a factual nature • • • why oppose the war • • • 
~y self-defense • e • an:i they deal directly with things than can be pro
p.~·ammed: what we do, hOlrr we do it, why, etc. The irony in this situation is 



.. 
that the hostile press is EVERYWHERE. Putting whites out of meetings doesn!t 
help. They simply use mor e blacks to do the same W"Ork. One might argue that 
we get more reportinJ jobs for blacks, but I im not SU!'e that I support that 
argiJnent to the end s iroe we als o place more bl~ks into wh at they feel are 
the mainstreams of A.rne:.-it::an lif e ....... 11 making it". 

l"{y concern here, a.nC. I mcy have gotten a little astray, is t hat we, SN::C, 
beg i mi ng with the Centz-al Cornmi t tee, develop s cme POLITICAL SE?EE, as to 
how we move to get ~he most.. That we abandon the theory that the more people 
talk about us, the greate~ we are (we pose a threat), the more we :re isolated, 
the better off we a:;.•e ., MoreaV"er, rm corx:erned that we make ourselves objects 
of controversy by forcing people in a conmunity not just to accept us but to 
a::cept atheism, urx:leanliness, uncombed hair, sexual freedom, pot smoking, end 
all the other personal freedoms t hat vle s t i ll hold to ., The same i s true in 
tems of the press. When we say t hiq;Js that we are not prepared to do, which we 
do not endorse as an organizat~on, which have no pr ogr 8%ll[llatic implication for 
the movement in which we are actively involved, we make ourselves objects of 
controversy. Naturally people are going to retaliate when one speaks ·Of 
destroying western civilizat ion, or of substituting dynamite for molotov 
cocktails -- regardless of the intention or the context. Some thirgs dontt 
need to be said to Black folks. They live in this count ry and are taking shit 
that none of us have had to take and they are moving to do what they feel 
should be done. The best that SNX can do is to give sanction, am they dontt 
need our sanction., 

Exanple: SU!IIlerhill, Atlanta, September. Carmichael went to the scene of 
the shooting of a blook man, said a. feto~ words a.n:1 left. When S~C folk got 
back on the scene some two hours later, business was being taken care of. 
For him to go back (as he later fourd) would be anti~limatic. There was 
absolutely nothing he could do short of l ei.ding an armed insu.:.""Tection ··- which 
he obviously was not prepared to do . In short, at that point, his words, his 
person simply was not needed. 

ON liHAT TO DO IDW 

I would off ham suggest a period of silenc e for our spokesman coupled with 
a period of internal examination an::'! hard work .. 

After some thought, I make the following corx:rete proposals: 

That we ask the chairman to select two additional organizational secretar:! es 
who can begin, after some discussion, to travel around the country where 
there are groups who want to ident i fy wi th SNCC, solidifying political 
support for Sl'CC programs and initiating support where it does not exist. 

- That some procedure be established f or affiliation with S?CC. Presently, 
the only way that a group can be identified with SN::C officially is to 
have a SOCC project in t he area, and a SN::C staff present. Obviously, 

-

we can't have projects with staff in 52 states -- at this point. 

That Jintny McDonald begin to move out of the N.Y. office (which I tll'der
ste.rrl he plans to do) am begin developing indeperoent fundraising 
groups in unexplored areas. 


