
POLITICAL ~ORKvHOP IN SUNFLOWER 
led by Mrs. Victoria Grey 

May 7 
.. ·' · . . 

, (~there,.wer~ peopl e. present for all or part of the workshop, ilarge ly 
. ~ . 

1 • .•• "fro·~ t.l:l~ . ci"b~ of Sunflower, and f r om Morehead , a nearby town ; from Atlanta -·. ' . . . . . 
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"' ,. • ' 0 

SC~C~ cJ~i~erish mp staff- ~mNg~i~m Tougaaoo , Ed King , Holmes Co., including 
M~., Haye~ , Shelby, Marks, We s t Point , Starkville , J a ckson , Canton , HRtt ies
berg . ) 

· Mr{ Hayes and Ed Kine , two candida tes f or Conere ss were introduced 
a t the workshop. Mr . Hayes de scribed the redistri cting that the legialature 
hus passea . which !has chopped up the Delta , and McLauren plan , which we 
will press in the . courts , for a f a ir red istricting of the sta te . He a lso 
po i nted out tha t the FDP is trying to ~ut off the elections primary June 7 f or x~ 
two weeks, through a suit t hat will be hear d f'ionday in f ederal court . Ed 
Ki ng sai d tha t the s t a te redistricted because they were afr aid • • • they a re 
responding· to what negroes in the sta te are doing, now • . • they were atr a id 
of the power of negroe s voting toget her, and pos sibly \'linnine elections . 
If the Sunflov1er electi on can be won , he felt t his wou l d encourage many 
negroes in the sta te to go out and regi s ter. 

, j 

... Mr . llayes f elt tha t the whites in Sunflower Co. a re probably meet ing 
and talking about this Sunflower election . They ' re watching the town 
to see how the negroe r. turn6ut t o vote on June 7, in the primary, to judge . ·~ 
how strong they a re, and what their own reaction will be . . -· ~ 

Dr. Bob Green, Mrs . Dorothy Cotton , a nd Nrs. Septima Cl ark were .:•i 
introduced - -- as members of SCLC citi zensh ip staff, from Atlanta , who ·.._· · ~ 
had worked in t he Al abama elections recently . They led much of the day ' ~ 
workshop . ! .... , · ;,: •· 

The quest ionof ¥<Thy negr oe s sometimes vote for a white candd.date ·.. .. ~ 
.over 1a negro·. ca~diuate came up and was discus sed : · .. ~· 
! ; . ~ . . they think maybe tha t ' s the way its supposed to be · 
::·: •• · . manY~" don ' t believe the negroes have no business in offi ce , tha t many 
negroes b,~lL:ve tha t 
HRgxm&:s:~eieexe • •.• we don ' t know our wwn strength 

• •• some fee l they wouldn ' t eet any benefit s fro m a Negr o& being in office , 
.• .•• people e_re!'l ' t used to am man coming to them end standing up for a 
p l a tfor m • •• the white man never did t ha t 

. . ••• some ~re afra id after beinrr threa tened by a w~ite pl antati on owner or 
anoth er Emii boss 

The ideas Efx about "qualffica tions" for off ice was discussed; Mr . 
Hayes pointed out tha t the rules ~idn't list any educa tion r equi rement at 
al l for public office ·i n I•: i ss ; and Ed Ki ne said tha t the colleges didn ' t tea ch 
anyone · how to be a mayor •• you lea rn a ft e r you are in , and have adv isors t o help 2 
you • •• don•t look a t the qualffica tion , l ool< a t what a man can do f or the people 
once heJ s in office 

one person su~~e s ted t he t we should be get t ing small groups of negroes 
t ogether who say they ' ll vote for wh ites , and explain some of the conditions 
we ' re all living under, and who is responsible i n part f or them, and trying 
to cmnvince them to vote f or Negroes . (a teenace r fr om West ~oint , su~~ested 
encourgggng more teenagers to canvas s , to tell peopl e about the vote , 
and its importance .) 

S~me people from Sunflower said tha t since they a re 2/J of the pop . 
they want 2/J repre sent ati on i n the city gover nment . (i t ~e ems to be still 
not settled in this community if they a re runni ng J, 4 or 5 men for city 
aldermen ) 
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· : ~~· P .,.. ;""'. ~ poli t!hcal workshop--rnrs;. Grey .. 
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·Mrs. ~ark d~bed s ome of the ways the people in Alabama fried to 
insb~~ : fa ' ell:: -~~ns: •. 

l! .. ~ave eacl:WI,.·6af,l(\ida te authorize a POLL'ItlATCHER in each precinct - to 
be i~_~lde, nearf~\1~:: ·-oallot box, observing the rnecanism of voting , checking off 
the ~es of th~ ··peop~ who vote, and the numbers of people voting . He should 
have a'tlist:._of all pot~ntial voters and their precincts. (the list must 

~ be -gotten in advance from the courthouse and from the federal regi stra r ' ) 
2. POLL WORKElip --they.:should be outside, at least 50 feet from the polling 
p~ce , passing out literature, if people want this, encourgging pe6ple 
as they come to register. (a t some time during t he day, t he poll watcher can 
come out and give a list of those who've already voted to the poll worker 

---·-and she can check this list with those eligible to vote, and canvass to get 
the others down to vote) 

J. we need to get an Election Code of Miss. 
(we should be allowed to get a list of all registered voters ••• its 

public record. They may cause some trouble - for ex. - in Sunflower, the 

list is at the bank, in a looseleaf book--and you may take it to the city 

hall, and look at it, when the police chief is there. This could, of course 

intimidate whoever goes to copy na mes) 

Mrs. Clark described the fear some have when they go up to vote. In 
one precinct j_ n \~ ilcox Co, a plantation owner was a poll watcher; which 

made at least one hegro man so nervous , he couldn't remember the negro 
candidate's name, whom he had wanted to vote for, She explained tha t it 
would be valuable t~ i. have small workshops for people who can 't read and 
write at all , or ju§t a little ••• to teach them to recognize the names of 

the Negro candidEJ 'bes ••• she demonstra ted the \'Iri ting of LON..c;y ECHOL ' S 
name ••• the negro candidate for mayor of Sunflower, and recommended showing 

~ ~he .people. aJ.~ SaJJ>le Ballot, and. how its ma rked. (The Miss . sta~e samp~e ballot 
'"is now a va.1Ta-b1e··.) , We should f1nd out the name of the democr at 1c comm1ttee 
cha irman , ~nd get a smaple ballot fr om him • 

Dr. Green talked briefly of the disappo£ntment and accomplishments in 
Alabama, ·where ·114 million negroes are registered •.• there were 69 r unning 
for offiGe there; nm1, afte~ the primary May 3, there a re 24 negroes in 
the runort •• ( 4;.· of whom are seeking the office of sheriff.) They were able to 
get negro poll;~watchers at all precincts where the candi dates asked for them, 
and H. federa l ·' officials , who did little. 

He suggested: 
1. try to use very stropg poll watchers, who would be less likely to be 
intimidated by the whi tes (In mi s s, the poll watchers don 't necessarily 
ha ve to be from Miss) · ~ 

2. we need poll watchers who will careful ly count the people, and l ater 
count the ballots 
J. have negroes outside the polls to greet and encourage the people (he 
pointed out tha t if there are registered negroes afraid to come 
to mass meetings, they 'll also be a fraid to go and vote) 
4. if you know of people having trouble reading and writing, have small work-

shops to teach people to identify candidates( names. 

He suggested tha t when teaching individuals' names, to vote for, you can 
teach t hem only the names pf megro or white FDP candida tes. 

5. never underestimate that people might say they'll vote for a Negro 
candidate, and go ahead and vote for Eastland .•. becaus e they~re scared . 
6. ask the JUStice Department and federal observers to come 1n, but don't 
expect them to do much 



p . 3 --PO.li tical vlorkshop ---Mrs . Victoria Grey 

ORGANIZING A CO~~MUNITY FOR T"lE VOTE 
If 

ge t a smal group of people together in homes anc Ghurches , to talk 
about showi g others how to recognize candidates • names on the ba llots 

when you find out the total eligible negroes , find the total r egi s tered , 
and the total unregistered •.• 
you could then give 5 or 6 cards of names of unreg . negro voters to someone 

and ask them to cet those 5 or 6 people regi s tered 
...• try to get an election committee chAirman in cha r ge of everything 
•.•• find a person to be street captain , who could : 

a . contact a ll neighbors on the street, encoura ~e the unreg istered to 
register ; teach those r egistered who can ' t read and write some reading 
an~ vlri tine; , and how to recognize names of FDP candidates on ballot 

•••• set up general· committees- perhaps getting members from already organ ized 
movement committee s in the community--and then you could have the caa itman 
of each c ommitteex make up the members of the election committee 

1 . street captains 
2 . transportat ion 

J . poll workers and poll watchers 
4. get out the vote comm. {coul d be the same as the street capt a ins 

5. research 
6. youth 

a few people from Sunflower volunteered to be poll wa thcers 

a group split up into the committees to~ t alk a l ittle about what they'd 
do ••• then we went through a demonstra tion of voting , with ballots , ballot 

boxes , election officials , poll watchers for each side , etc ... and voters 

; coming ±E up.to vote . ( it was p<iinted out that if an official is going to 
help someone m~ rk a ballo t , 1 poll watcher from each side should be 

'\ a llov1ed to wa tch this .•• if you EXD can 't read and they say t hat your 
name is not on the list, a sk a poll watcher to check the li s t for your 
name ) ..• 

when the vote s were counted , 9 were di squa l i fied because they were supposed 
t o mark 5 names for a lderman and some marked three and four . We di scussed ±E~ 
the se kinds of mistakes made in voting 

At the workshop on Friday, Mrs. Devine, head of the Welfare and health comm
ittee of the state FDP , asked abGut welfare problems in the county , and 
Sunflower people sa i d tha t commodities had been cut off in the c ounty from 
those not on \'lerfa r e . Hr s . Devine and Mr s . Grey expiia ined tha t according t o the 
agriculture dept . and the state wel f a re dept . every county in the state , by~ 
March 1 , was supposed to start a s ix month commodity progr am , exc~pt those 
few wh ich a l ready have a ood stamp program ••• so it didn ' t look like anyone 
should be now cut off . Mrs . Grey suggested tha t a committee , inc l uding someone 
who had been put off conmodities go down that a fternoon to Indianola and 
find out about it , and a lso find out what new jobs were opening up t hrough welfa r 
pr ograms ..• 

{Mrs . Devine suggested also seeing Mrs . Gandy , in Jackson , and \-Jri ting 
Wash ington , but it was decided t o fir s t go to India nola ) 

They came ba ck and gave a report to th e ffle et i ng- the welfa re woman , t-'irs. 
Ne i ghbors \'lould only see one at a time , so '1r s . Devine went in and introduced 
herse lf, and said that Wash . is concermedi that Operation Help i s being 
ter minated in Sunflowe r Co . Mrs . Neighbors sai d she thought it would end this 
week but they just got a call from Jackson which said it would.be on until J uly 
Hrs . 'nevine asked her how they will publicise that i t wi l l cont1nue , and sugg
e s ted r adio , newspapers . 
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the ques s asked how many negroes are working in the we l f a re to 
get this itmEe program, ) • . • • the lady Vlho came whi th them who had 
been cut dities, was put ba ck on , and also on commodities . 

In th• scussion which followed, it was decided that when these issues 
come up, we should go up in numbers . Harry Bowie suggested tha t these progra ms 
are coming in both to help and to ·hurt us . If we mistakenly think that this m~N 
money is coming in from local wh j tes, r a ther than from Wa shington , people 
might be afra id to lose it if they .stand up for their righ ts~ It was pointed ou 

local agencies will tell pepple·-· tha t the money and the prog~ams is coming 
directly from them, and tha t people ·need to get the right information , through 
mailinzs , meetings_!_ __ 

Altogether, the committee formed--to get this information serv8Clas a goo ~ 

concrete example of what we can get accomplished by becoming more organized , 
in our movement work . 

Mr. nayes spoke ·Sat . before the workshop ended. He spoke of the gov
ernment spending money for war ~ to preserve freedom" while we are unfree 

in Miss . and unsafe driving the hgghways home at night ••• 
•.• He raised the question th8t if these government programs a re disigned to help 
the poor, why a ren• t poor people in charge of them . Whites are g~tting most 
of the top jobs . cle thinks this \'Tas planned even fro m Washington .. • an example 
is the CAP progr am nolmes Co . has ~Ei joined, Centra l Mi ss. Why should 
Mr . Trapp , a lready working as a schoolteacher , get a job running Central 
l1iss'? We have to protest those th in~s we find wr ong \vith these progr ams . 

The viOrkshop closed with the idea of going ba ck to home communities and start
ing to organize now for the upcoming primaries and elections . 
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