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Ivcn ho Don~ldson listed ten ch~nges h e would lik e to see 

,.,;_ t "l i.n SNCC ; 

1. We shJuldn't determine our ~ de ~ u cy in t er ms of t he 

C ' t t c list w~rld. 

2. The money c 'Hruning ftom the ·> ower structure is sus ,)e c t. 

3. We must org~ ni 7 e inde )endent counties. 
. . 

4 . 

5. 
Ve s i ?uld hJok U·) with movements in the C: rib e an . 

SNCC must disru t monies •resented by t he f edBra l 

g ·ver :q.ment i n bl ::•.ck c 1·amuni t i es. 

6 . Our own ._; r ~-.J og ;'.nda medi .:.;. s hould ·Je st2.r ted j_n aver y 

7. Di rect ~ction is still im~ortant. 

8. Chang e \Ji ll c ome 2.b ··ut i n the b l o.ck gh ettoes. 

9 . We must define our own v .:-. lues. 

1 . In the ne\'1 colonies we \'Jill have to fine our . own 

l ,.'"..\'18. 

\Jilliem ~orter off3r e d t he following suggestions: 

1. sncc must ·")r g-·n :i.n e grou ·s on c :,m·mse s vho \>Jill b e 

re 1resented ~:m the c 1 ordin~~ting Committee. These Negro 

c ~-.m ; u_s gr u ) 8 \·Ji ll '.1 · ... ,e the res -,urces of m~cc c.t hc:.nd o.nd 

w ·ll heve & v ote- -just as t h e staff. 

2. A 'rogr~m \\Till be develo9ed f ;)r · campuses or g .::.nl z ing, 
ro cru ting : n d rai~ing money. 

3. There '\'J :L ll b e . 2 ' mc.n c~0us -~rogram \'lith 2 s t :.;.ff 

in e ~ch of the fol l owing 9l~ces: Virginia, North Car olina , 

South C2rolina , Georgia , Florida, Alc~b.am.:::. , f1ississi )p i, 

Tenn. Thj_s \'li ll bG coord tn A.t:cd by a n r:ss.i stunt Rn d 

2 se<..::ee·!J c.r i es. 

4. SNCC sh .~uld a 1pr ove the c am•)US tro.velers budget. 

~ An educc·.tion de ,-rtment s hould c0me nnil. er the c.:.m us 
tr : velers bureau. 

5. Th ere should b e .: .f i.n .?-nd :;l rev:i.ew1 .fr,lm.Jo.nu.: ry's 

bu~et re )ort to M ~rch • 
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6. The SNCC me ~tings should be org~nized by 2 com~ittae . 

7 . Fundr~ising s hould b e ~a ~r~d t o the S outh • 

8. The bl ck ~hite issue must be t~lked b out. 

9. s~leries should be cut. 

1 ' . The ·ersonell committee : nd the fincnce committee 

shauld be together • 

11. He s hould find out vlh o our s't · ff -re, where t~1ey 

re ...- nd \'Th :' t they 're doing. 

J ahn Levlis c lled f or the est .. blishment of :'. Bure ::-.u 

of intern:tion~l :ff~irs. (June lst, 4 eo 1le wi ll be 

in t11e S ) viet Uni'Jn. June 2, 2 SNCC :_Jeople v1ill be in 

t~1e D'Jminic -:.n Re -:-ublic · nd .! uerto Rico. June 2 ·) , 6 

vlill be in Isr ::· el -~.nd e J .; le ·.LI.Ve been invited to J :::l)o.n. ) 

Miss Ella B&ker ) r 0 Josed th&t this summer t here be 

'-~n intensified workshop .for ,)roj e ct · hec:.ds end Atl..;mta 

st.::!.ff. 

She .felt there s hould be ~s f irst order of business 

of Atlc.nt 'i·. St:.'.ff, th.:·.t m::.c h inery be set u·~) .for uti lizing 

the ··hysic .::-.1 Dl 2-.nt .• 
\ • ~ H 

There s h ould be Discussion with 0eople wh o h c.ve bee n 

~ : ~rt o.f revolutions • 

Courses o.f instructions should be org2n i7-ed in 

·)h...- ses of ec -·n omic, ·oli tic -1 ':.ction in th e n c.tion. 

There should be, in ~.ny w; rksho:J conducted for the 

educ· tion of SNCC st ~ff, a h istory ~f SNCC • 

----------------
~rE:t t h e Selm .. : offic e be ~~bolished It W.:."'.S suggested 

".nd th:· t the funds be reloc .. ted. 

It wc.s pr o osed th : t there b e e n ev2 luQtion ~rogr~m 

f J r students c )ffiing i nt .J SNCC . 1'-ir. Shu·l;es ) r o ·:'osed 

sv~~~nt n ews letter. 

Ch :Tles Coo ~sid t h : t Bl~ck culture is illegitim~te 
~nd bl~ck 1e o Jle's strength lies in making it legitima te 

to themsel v-ee. 8-._H::!ci_fi.. caly, · we must do something a b out 
•)reducing the Nitty Gritty magc.z ine. . 

C.::.m ' US 'tr:::l.velcrs sh n.1l d see t 1eir work .. :=: a~Gt i ng 

y "lllng P. l ·le :i nte ree ted ; n t.v:z:o :i.-t.; ; . J ie; • 
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Stc:..nl ey Wi se 

1. The r e ah'Jul cl b e no ;· .')rc Northe rn ope ._}:dng eng <...g b.en t a , 

except in the Nggr 0 c o: : ,u n ity • 

2. There should b t:: ll ') ...') r l: E C\y:J itHm e d t o o.ny publicu.tiorw , 

except t o Negr o ~nd f or e i gn public~tions fro~ Afric~, L~tin 

A;·.c r icc:. un cl the Ca rribbeu.n . 

3. The r e s h oul d b e no ~ore prcoc c0nfere1Ices held , except for 

the gr'">ups !· :Emt i 1ned u.bove . 

4. Act s of vi0l c nce sh'">Ul C1 0nl y b e r epor t ed t 'J ourselves ~.nd , 

when thecc occur, we ch oul C.:. .:.sk our stuf f t o C'">: .e t o the::..~.id of 

• · t he st~iff r:Ci. .b c r s c..tn C: c o t..r_uni ties invol v etl . 

5. There sh 1ulci. b e no :.;0r e inourunco t<-1.kne 'Jut with &rrs lc:.rgc 
11 c t... pi t u.l i s t 11 a gency. Only Negrn c o .. ;punj:e c sh ;ul r: b e u sed . 

6. VIc chrml d eutc r into n0 ... ore c;ntrc..:..ct::; v.- ith \-:hi t e a gencie s . 

• 7. We sh0ul G. concc:ntr c... t e on clev6 l oping c '">nt<""cts within the Negr:1 

und AfricLn co~= ~nitieo . 

8. Al:;L of the dr <-o.ft ttble : .ul E; s ohould 2gree thr. t tht: y c:..r e n'Jt g :h 

g o ing i n t 0 the o E: rvice ~11d <:...rc willing t 0 serve i n j o.il if n0 ~.:: d 

• b e t') r e j ect the dr t:.ft b e f or e i i e t L.l k <:...b;ut 'J r gc..m izing c... t dro.f t 

• 

• 

• 

•• 

• 

e v r ... s i 1ns. 

9. Ea ch pra j e ct sh0ul~ i nvite Afric~n gr0upo , lik e the F;lk 

Loric Troupe t o tht- ir &r GL. f or :.oc tings, cul turLl progrc:.. ., s , etc . 

10. Our new Freedo r.: Prii:,er s h ould b e ch&.nged b C:.t>mr e it i s printed 

s0 th<:..t the ; .a j'">ri ty '"> f its ap<.i. c e be devo te::~ to p e0ple such <:~s 

Mc:.lc-; 1 ... X, Pc..tricc LU L..Ui :b e:. , Mc...rcus G<.~.rvey, Kv.;u.ne Nkru::.~c-~h t:.nd 

o thc;rs • 

11. We sh0ul~ invite ppiritu[i. l groupo, c0llege theate r gr0ups , 

r o ck . nx~ci r-;11 gr0u p::; '--. lH! j ~zz gr:1ups t '> c o.,(; S-;uth, r e c 0gnizing 

th<.:.t the y cun b e e n bffcctivc t'> '> l f '">r org~nizing. 

12. Our ot [.t ed p 0l i cy in r egG..r ct t o t..cto o f vi0l ence in ur e:Es 

s uch c... c We:.. tto t. ll(l HL.rlc:.! s h 'Juld b e h~.n<.lo r:>ff vd th n -'> c'"> : :! :unt 

UHlco s the C'J:.J .. 8nto c..r o t .1 b e 11 pr0 11 whut 'Jccur o . 

13. We shou l d seck t o ncvor u.gu. i11 i nvJl ve t h e church in ~ctions 

of SNCC ( i. c . the Ct.th '>lie c hurch--the V:::; tic <:tn i s t h e thir tt l u.rg

~ st ~old buye r in South Africu. ), t ht cst~bli chLent Pr'> t c st~~~t s , 

t.11d t h o .. ;iso i 'JnL.ry .L.C C0:_pl8 ... c n t o . 

14. We sh0ul c: seck t :-> C.c v c l '>PC tie: o--pyuchnl 0gic[ll, r.!cn t Ll, ~.nd 

physic:-~1--wi th th8 C ' ) ; .·.unity fr 1., whj ch we c r:J ·:e: -Africu . I 

think t his \, oul c'.. b e: 2. o t r.rt b y SNCL: in r <::·c: cfining its .;wn hiotory 
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p~gc thr c::e (3c.t ) 

Stunl cy ' s pr opooc.tl a (c ')llt , ) 

0r in chC:tnging the cte fini tio11 ') f bio t 0ry fr y ·; u. s tUl·Y ')f the :t)a' 

th')ught s , Lopiru.ti ')11S , dco ireo , f ec; lings L- Il C~ r{ i.13.hei1 () f NPgl' •) 8S 

[.rlfi hrr~v whites uc t ~:n. the , .• 
15 . Le t n :Jne 0f 0u r future L:e e tings b E. \Ji thl")ut r ev :Jl uti ')nc...ries , 

· ef:pccit ... lly fr') ;~ Africu j 
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· :· g e four --di rec t :;_ .:n of SHCC 

M· ... ry Vere l c. s · .i d SNCC sh::mld est..1.blish links 'IIlith J.·1t:i.n 

Americ.: . ..:.nd h o ld .... \·lork conf~rence i..n l\ll~xi r t..l l n:.· the 

Dominiccn Re ~ublic. 

Cleve SelL.,.rs s - id -vre must : 

l. Define 1ur terms . 

2. Set u 1 w ~rk s ),n s 

3. Set u 0 m: chinery to est · blish d i sci :line. 

4. St rt new c -m,us ,r ~r rcms. 

5. E y -·min e t h e C')nce t ::> f i nde ·-ende.nt org ~·.ni zing • 

-
') ________________ ..,. ___ _ 

I t w~s suggested t h c.t the d _-:.me nonv:i. 1)lent be dro :_Yped 

fr Jm the -Jr g.:-.n i7.,..: tion. Fund r L ising s hould b e stc.rted 

..:·t co l leges. 

M~t~ew Jones s .. id SNCC bil ws s hould b e defined, th2t 

SNCC s ·l uld m..'l\: e it )ossib le f or v iolent :'~ ersonell to 

set U 1! -.:: li.ber .:.tion front. 

John B.'. 1tiste :r ) .osed fund r · lSlng in Afric ~..,- · 

Mike Mi ller su~ ested ~ dditions be m~de t o t h e staff 

nd t h · t t he F :- rm 'v! 1r •.~: ers Associ :J tion b e hel ·ed b y SNCC . 

Fred He .l y s id t h t Ins ·;~ e ·d ~ f c ':1mittees , burec- u8 
s h ould be est ; b lished. 

It ~ s ·ro .osed th .t Texa s be included in the SNCC 

)rogr 2.m • 

Chcrles McLc;lrin l,., , ·.nts -;e o :~ le c.dded to t h e stc::.ff. 

SNCC s i.1 )Uld su port a. central office in c:t f ive c Junty 

are2 in Mississi ;p i • 

J a mes FJrm~n suggested: 

l. T) t SNCC h ~ld writers conference in Oct ober 

geered to Ehglis ~1. , Hi stor y ·nd _: 1li t i cc.l maj ors • 
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ge five ·· · SNCC direction 

2. Tb. .:..t s ·NcC cre:.:.te 3 org:.ni z_.t j.on .. 1 s ecretc-.ries, 

j ~· ointed by th Ch 7 .i rm .'n of the org.:~niz.::..tion \·Tho \"l i ll 

tr~ve1 .to 1rojects • 

3. Th· t the executive c ~m~ittee be reduced to 10 

members. 

4. ThJt there be no st ~te proJ ortiona1 re9resent:.t i on 

on the executive c ommittee • 

5. Th t th~ executive c ~mmittee become the centrcl 

·)1 nning body. 

4. T~1 :.t res ')Urce 1eo .. ,le be f ~ und in h 'JUsing, med·

i e - re, etc • 

5. Th t the ,>r ') jection of .SNCC not be .:· s .:-. c i v i l 

r i ght s or~!ni· .t ion ~nd th~·t there be ~ revi sion of 

the s t :·tement of )uroose. 
6. Ue r.mst be re ·) .. red t o give the executive c omm-

. i ttee ·.:J \'Jers to m :· lee _)r·Y;,r .:·.matic suggestions. 

\villi.::.m .J?orter s ... 1id th e progr c.m director doesn't exist 

en .L the office should be 0bolished • 

Mike Miller said the executive body s hould est~blish 

0. recruitment .; r ocedure o.nd an organizing dep o.rtemtn • 
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Offices 

1. Tha t we l:lb &n d:Jn [1.11 n 0rthem .ifices (P:Jrter ) 

2. The.. t SNCC supp0rt a C5ntro.1 :Jffic e f :-Jr pr,; j e ct ( McLc...u:cen ) 

3. The.... t the Se 1 sc... 0f fice b e c1osec.L , c...nc, the ALLb t .. . & of fice r < 
1 o c u. ted f :J r a u 1re equ <.J.1 <l i stributi0n 0f fuml.s <.J.nd 
r coourcE. s ur ,')ng AL~b<..L~ pr0 j e cts ( J ohrt Tircui t) 

4. Thc... t the func tion of north ern 0ffic es b e r evised t o 
[.. CC::> r.:O(i<.: t e r.e·,:; d ire cti')n in s~cc ( LY!l V/el1o ) 

Mi~~-~!+. <:Y.f~.~~~ P.~21?_?§LlG 

1. Dr~p 11 I1')n-vi ')l ent" 1':r01 . nhr:e ~f 0rgu1dza ti0n (Ike ) 

• 

2 . Tht:.. t we <...ppoint £.. Co ... i ttec ')11 Meetings ~Hl C0nfcrence s 
(P')rt er) · 

3. Cre c:..te :;e chuni s;..: t o int e:rpre t t 0 sy1.p:.1thet ic i1'hites 
wha.t SNCC i s c.r>ing (Ed Hr..ol Gtt) 
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i iL•.ncc - Per :._:·)rj:r.cl 

2. '£!', •. t ue f1cu~ 0ur fund r c.. isin e f for ts on Srmthern c o;_, .u n i
tits (porter) 

3. cut in s c lu.ries (porter) 

4. The: t the Afric c..n progr t•L be brouo.e ne d . t o include the 
expl '1r i ng of fund r u i o ing '1r fina ncia l s upport fr0 n tlrnoe 
c ountires we s8l e ct (Buttiste ) 

5. Incr82se in stuff 
Allo ca ti'1n nf func~ s f or <....Ci• ·.i ti')n8.l s t c...ff t o \,0 r k \v i th 
f c..r r1 l Lb '1rers (Mike Mill er) 

6. That V.'e u pprove budget f or c c:..::·.pus tr<..v c l ers ( a ccordiimg 
t o n ew pl~n suggec ted by Porte r) (Porte r) 

7. ThL.t Yve put s0:1E ')f ')Ur ecGilJ ~ . ,ic exp Gr t s t0 hn rking 
·)n SNCC exp8ndi turcs s0 as t ') cut down the wc...s t e 0 f fu nc.s 

· ( Monr.")e ) 

9. Th<-. t '.ve estc.:.blish Ln Ec0n n;.-:ic Pr0gr&; .. Buree..u with 
p ersom .. c l wh') \.'')ul C. \vork out progr c:: .;s thu. t ... i~ht b e 
pr(;; scntL·Ll t o co •. unities t o .:.e.L. t thE::ir nc6ds ( us 
\.<3 h Lve d'Jne \;ith politicc.l pro€:7<--LS · ) (Jen.n) 

10. Tha. t Fim.:nce c..nd Pe rsi1me l C·JL, ittEm be c 0:·!bined (Pm t Lr ) 

11. The:.. t we: h uv e i::'• r e - t:vc..luuti '111 o f s t<.Lff souetiL e during 
this staff we Lting (p0rter) 

12. b e put 0n s t a ff ( IIf L ) h C uur en 

1 3 . Recruiting e ff 0rts b e spe nt in blu ck co;::! uniti es i n 
North t o pull in "blc... ck c u. t s " 0ff the block ( Cc.~rol) 

I 

14. Th<.... t we oc. t pri ")ritie s f 0 r expelHlitures so thC;. t ")ffic e 
stc..ff \v .")uld n1 t be l L·ft th<:.t r 6sp 0rwibility (Ho.ol e tt) 
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Org&niz~tion~l ch&ngec 

1. 

2. 

Thb t the r ol e and p~wer ~f t h e c~ ~rcinLting C0octttc~ 
b e de fined Lnd by l t.:.viS i .o.nclc..,ting t h e i t .p l ei .e 1.1.t~ti ·1n 
~f this p 0wer b e dr &wn up ( Mbtthew ) 

Th~ t the th~ C'J0r d i uf ... ting C0 t.. i tt ee~c c onnt i t ':lcn.pfle 
b e /.~1/..'/lt/J /../ S 0uth~:; r11 Negr 0 ntucl~:;ntn tmli be 1n/ <~h r.1ple t c;; 
c 0:ntr ~l ~f Negr .~ s tuctent s , <....I1d 0 the r r.ffil ic.tes 0f SNCC • 

( M~nr0e ) 

3. Th<:..t the s t e ff s h 'Julct ccrvic e · the ·. ~ c.nts &llc needs ~f 
the c~or d. in<... ting c~ .. ittee ( M'Jnr 1e ) 

4~ Thu t the st&ff &ct 'Jnly in the c &pc...city 0f udvi sor 
t ·0 the u.cti 'Jns ~ f the C-:>'J r d i nu. ting C ~o ittee .· . ( M0nro e ) 

5. · Thu.t/~rgr.nizati0nc:il ne cre t u.rie n b e c...pp.'J i n t ed. by 
Ch[.ttna.n \ih-:>se functiml w-:>uld incl. u d.e tr~veling t ::-> 
pr'?j r:cts, C'lor d i nc...ting , etc. (F:; r t::br .. ) 

6. Thc.. t the Ex~cutive C~" i t tee b e r edu ced t0 10 r..;e:1ber s 
· an<.~ the,,t it be c :J:.1e t h e c e ntr c...l pl :1rud ng b ody of the 
orgE..niz&ti ~n (FIDD!.lun) 

7. That 'we CJ.b u.n d:Jn the Pr :)e;r c.u De p C< r t :.;er:. t £,net t he Pr-:>gr an 
Chair ::·i&n ( P0rter ) 

8. ThE~t the Exe c. C0t.. .ittee b e Ci.E: l egc::.t e d the r esp 0ns ibili t y 
o f devel .~ping pr0ceLlures f :-> r tr<:..ild.:ag pe0ple i n 
or g<·.rdzing (Mike Miller) 

9. Th&t p eople t c...l k u.b -:>ut the p oc niblity ~f L.<...lci ng 
c ~:.t! i t [ient s t 'J pr 'Jlj:e cts f or c e r t rd:r: l eng th :->f tiL8 s -; 
thu.t w~rk can b e plw .Le d rec.lis ti c&lly (Tex ) 
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SNCC --- Ca::.puse s 

1. The.... t SNCC org, .nize gr'Jups r:>n Nagr0 c 0llege cu. .. puseG e.ncl 
tho.t the se gr ':lups h ave r epresent <.... ti011.. 'Jn the C':l0r o. iw ... t i ng 
C':l r..: i ttee u.nd a ll th(;. privilt!gts u.nd r e:::;'Juroes of r egul <.i r 
s t aff (~orter) . 

2. ThC~. t such c a :·,pus gru.ups b e !ie<..:.ns t 'J ,'Jr~Llliz,ii ng c ·J,-,, Jmitco , 
recruiting Gt <:.ff, c:..nct funu. r u.ising ( p ort €-r) 

3 · Th<. t \ve c:..pp8 int u. 22-cJeDber c x ... L. i tte e t 'J <1.0 ca~ .. pus vvn r k : 
2 pers 'lns in Virginio., N.C., s.r:r., Ge')r g i u , Fl orido. , Al: ;h ;.r. :.t. , 
Nliss., Te;ni .. , Ark.:~nohs ; plus u. Cn 'J r u. in<·· t '1r, Af-lrd s trt-r :·t; 
C':lor dim:.tmr und til0 oecre t c....riE:s (P;rt t:r ) t~r 

4. Est <..~.blish fund Hhich \• nuld pr0vide c nllege fees f ')r students 
wh; want to g; b c....ck t 'J school a fter W'Jrking nn SNCC pro jects 

· c~uring su: .r:.er (Ike ) 

5. Discussion nf \'lrok-Stuc!.y Progr [t. ... , ( P ':lrte r) 

6. Th[t. t the Ec~uct. t ·i ·' n Pr0gr o.=- C'J t:.!e under the C<:..Lpus Trc.V8l er 
Pr0gru.~ (Port er) 

7. Thut Cc...npus trc.v e l e rs t.ssignec;. to b. state ·be b&sed in tho. t 
st~te (MeRLe ) 

. 6. Th~t c c....upus tr~velers se~ p c....rt of their ~ 0rk c..:.s finu i ng 
otude ntG wh 0 c c....n b e encourc.gec~ t ':l us e~ the ir · .. ri ting olcills 
in L~evel oping c ;i·:: ... unicc. ti ; n : .. ·1ediu f 'lr blc:. ck C':l J...,: .. u n i ties . 

· (c. Cobb) 

9. Negr0 c0lleges reueive c....ll SNCC press releuses (Pertill&) 

10. Thu.t SNCC pr0vide f0r ne · .. sp[tpe r, t ':l b e c .;ntrollea r. .. nd 
ope:r<. t ee:. by o tuctents, ··.vhic \;oul<l rel o.y ir1f ':lr. uc.:.. t i ; n 
c 0ncern111g A~~..c:e.-,j. c :frc~d -'Ju t 'J Negr ; c 0lleges 
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Fre c 1-1e E: ly 

C~:...: ~itte eG b e f r,r ::,e: d ·,. ith ilJ. Sl!CC rt::sp >'n s ib}; t 1 Chci..iru:..n L l'H .o. t 0 
Ex <:: cutivt:: S(;. Cr€te:.ry Ll1G. Executive C;::.: .. ittee 

I. Nr~ti ;nul Pr;pc.:.g<:.nda. C0: .. i ttce 
( Ch&ir!-_!c:n t ') b e u :n b e r 0f Ex. C-J u .) 

A. Public~ti 1ns 

B. Written spee ches 

II. Nuti '1n &l Acti "> n C; .-:1: .. i ttee 

B. Sub C"> r.J.: .. i ttees 

c. 

III. Nc::.ti -J nc..l Ec ;n">r..ic s nnd. P .,litic .-1 c ·, ... itt<~t B 

A· Study il.rec.. (Histoyy, ::Ec ">n '1uic s , e tc.) 

Sub c;::1::1i ttee 

IV. Na ti -Jnc.tl Org<.ni zing C'J L,: itte e 

A. Pr;j e ct He&ds 

Trc... ining s ub C-J L;i .i tt e e-

V. Int~rr!c.ti ">nul Aff t.. irs C1: .• 1 i ttce 

VY. Cultur~l Affu irs C;LL.ittGe 

VII. 1Jlelf;__.re C 1u: .i tte e 

VIII. 

A. 1\l~< ~ic c.l Aid 

B. Insur&nne 

c. 
$kills C0: .. t.. i ttee 

.. 

A. C; llege ; pp ">rtml$ti. c n ( nub C''"l ~ ,, ;_ t te ef.) 

B. BLs ic ::; kj_J J R C-1L. i tt e:e 

c. C">n f e r e nces 
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Pr')GruDs 

1. Intensive ser..in<:..r in rtEtr ecti ')n 0 f r e v ')lut i ons.ry 
ethics this SUL! e r t ') i;hich 'de W')Uld i nvite r ev')luti ')nc..rj 
fr ')!.! Africa, La.tin Ac.erica. Hist1r y 0f SNCC t ') be 
inclune d in se r. in<.1r (Mrs. &tker) 

2. Thu t ')Ur pr ')gr~~s ~0ve in directi')n 0f inde pendent 
bla ck p olitica l ')rgc..niz ... ing (Ike) 

3 • Th& t \le devel :Jp 1,;,·ays t') speu.k t:J bl a.ck C')couni ties 
o.b 0ut 11 blc..ck cut lure" specific1:4lly thr0ugh n r.;c..g~z ine 
o r n2wspaper (C:Jbb) 

4 -. The:.t we se t up educatiQnc:.l \v:Jrksh'1ps f 0r studer.ts 
being pl&ce c!. ')D staff (Bob s :·ii th) 

s . · Interst&ff educati0n W') rksh')pS (Cleve) 

6. Deve l ')p new Cc.. c pus-oriented pr')gr&L (Cl8ve ) 

7. Exn:ine C')nc e pt 0f "independent p:Jli tic[..l ·or g<:...niz ing " 
. (Clev~ ) 

B. H0ld writers' C')nfe r ence in Oct. geare d t ') Negr') 
students v-~h') ·~·• ')Tl{ ')!l c0ll8ge ne\vspa pe rs (F-'1r Lo.n ) . 

-9. · .&et up pr'">ject in Texa s (Tex) 

10 • C')nsider s e ttin0 up c ffiliL- t;c;ct but inr,epenc1en t 
blo.ck studnet ')rgL.ni zati')ns/ith sepa r a t e buc~e t 

(hc.::.lett) 

11. In-gr ')up training in h')·;~ certr..in skill s ~re carried 
')Ut e fficiently, eg . typing, .d t.eo -:h.Hg_, etc . (H'">Ill' 1e ) 

12. Thc.< t SNCC initir. t e t.. pr')grE.r.. ')f pr:JtE:s t c:gc:dr1st the 
se l ective service sunter.1 ( Shutz) 

13. Tho. t we nper! pr '"> j ects in a.rec:..s ~.hcrC; the blnck 
p')pU1L.ti1ns r e present l css fu u.n 50% (Shutz) 

14. The::. t \ l e se t up c:. sel-e v :.:.luc... ti 1n progr r4r.1 ( Shutz) 

1 5 . Th<:... t we set up S')i_.e <:.~.lt E= rn<:...te S')Urce ')f r ese< .... rch 
inf1r r;&ti '1n S') thc..t He 're n')t uepGr.(.ent up 1:n Minllis 

· ( Shutz) 

1 6 . Tha t SNCC Ll.lke it p :->so ible f"~r c..ll i ts vi "~l ent 
p ers ·nmel t ') se t up c~ vi ; l cut Lib t:; rati ')fl Fr0nt ( .M& tthew 
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Tr 'lgr ~: ..... s c "~nt inu G c. 

17. 

18 . 

Thc:...t 
1. 
2 • 

4 . 

., , e 
Hc...ve \'i'l r ksh'1ps in th6 Aud. J. ·, P') .'IC 0n t c:...p8 r cc :nling 

n 11 .-J n u ~e • lf TU·.: i ')tJ :-i Y1 atr:tc:S -.;her e 
they u.re n e e llec, 
M<... ke c. li s t ') f C '~Ullties '1 r st<~ff \vhere b e tte r 
c '1! ,, unic: .... ti '111 s y s t ei, ') the:r tha n t eleph 'In c- i s ne e!leci. 

Huve h '1ne-we~ k v1'1rksh0p .') n c :) ! _ u :ni cc..ti '111 
equipn~nt , its i: p -:>rt c...nce t..11ct h 'w t -:> 0pe r c. te it 

( !•r. Se l :_ers) 

Th<:... t SNCC u.cce pt ll·J •.• 1r e npehkin~ engc.~~·_ .e11t s unl e ss 
the y u.r e \,ithill the Net;r ') c-:>1. .. _un1ty (v/1 3e ) 

19.. V.'e · sh'1Ul~ send 110 nc\:s t ., hny public<.. ti '~11S except 
the Ne gr-:> c -:> : .. unity, i.e . Afric:: .. , Lh tin .Al::0 r icc.... <.nd 

. c uribbean 

20 . 

21 . 

V!e ... h '1ulcl h .:..v e rn ne\. s c -:>nfe r e r .• ce s except f '1 r \;he hb -:> ve 
r. e riti'1rwd gr '~ups • 

vre s h '1ul ll r. '1 t r e: p'1r t <...lly t.ct 'I f vi '1leuce e v e r c.g ..:~ il1 t o 
a ny '1ffir. if~l g ') ve r1.: .c-mt c..l c..ge1.cy , s u ch r ep 1r ts C:llld 

~.:echu.im.J s f'1r C-:>.Jb t..t ,i ng v i 'll ence :_,u s t co ._e fro :..! 
C'l f" ... Unit i e s UH. fr :11.. r1ur selves • 

· 22 . 1/e ~.!ust c c..-nc e l <.:.11 c -:>n trc..cts th~t we h &v e \d t h 
" c~<pitr.li st " <...ge i.cie s , i. e . ir .. s u r<.nce , t e l e - type , etc . 

23 . We s h 'Juld ente r 11 / :.'I r e C'1l.tr c..cts with t he c c..pi t <.:~list 
fl.g e ncies <in c C 'lllC ~ntr < .. t e ')ll •. dking c nn trc.cts \/ i th Negrne 
'lr jus t f 'lr ge t it • 

2 '1. B\.: f 8r e \Jf::; C'1ns i der ')rg <...r .. iz ;,:dng Negr '1 , _c..l es t / GV<-. c'_ e the 
L·rt...ft , I b e lie v e t.r. ... t bl,.cl..: u :..l e s i n SNCC : .u s t tc....k0 such 
E. p'1siti -:>n . 

25 . Pr- ~l ju~t~ ch rnl d iHvite AfriC[Lngr "'u ps into th t- ir c.ret.s • 

26 . Printiug -:> f the: Frb ... t:'li_~ PrL.ers b e st<hpped ullL. thc.. t 

the :._&j '1ri ty 'If spc::.c e in s uch publ ic c... ti ~ns b e tie vel -:> ped 
t') the rcvoluti .,n~ry th1ug ht end peopl e b e f .,r e u s such 
c.. o Pre s . Nkru:.hh , Mfl.lc / l u X, Pu tric e LUi .u i.b[-. , Mc-... rcus 

e Go.rvey, Frec:erick D'lue lc•s , a n LL p e r h u p s •·· f eH 'ltht. r s 

. 27. Vie s h 'IUl LL i11vd!te c 'llloge: thG~. ticc. Ll g r nups , ~piri tu<.~l 
g:f-:>ups , r '1c]{ L lH . 1' ')11 g r '1u ps c.1u: j <.zz int -:> 'IUr c... r eu.s f or 
! tL.ss r c..a.lliE:s , (::: tc . 
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28 . Our p0licy 'In i n surrecti ·nls s cuh hS Wc.... t ·.;s , Ht...rl er, , e tc . 
b e 11 pr'1 11 \\'h<.te: v e r 'l cctirs . 

29. V/e Du s t se ck rlever a.gc..in t 'l illV;l.ve the "Chur ch " in ')UT 

a ctivities 'JUtside the Bla.ck C'J .. .L.Unity , i. e . the c~th ;lic 
church 

30 . Psych'Jl 'lgic ..... lly, LGntully, physicc..lly, \1'e , .us t s e .. k t o 
u. e v e l .; p ties c...l l<.i fri en1 G £.t. 'lng the c'luntli:Ji.: E: s 'I f ; ur 
heri t u.ge--Afric<: .. 

31. N1ne 'J f 1ur f;rthc 1;.;i ng Leetin0 s sh'ml c:. be 'vi ith')Ut 
r ev'lluti 'JllLr i es \~·h ; h,.ve elJ.g~:.gec! physic::.lly in r e v 'Jluti 'In , 
especi c..lly th ; se fr 'l:.: Afric .... n c 1untries • 

end 0f St c..nl ~y ' s pr'Jp'ls&ls 

,. 


