
March 14, 1966 

To: SNCC Executive COm1 ttee and SNCC Staff 

From: Marion Barry 1 Jr. - Wasb:l.ngton Staff' 

Re: FREE D.C. MOVEMENT (FDCM) 

- Background -

Washington, D.c. has a population s;reater tban tbat of ll states (Alaska, 
Delaware, Hawaii, ~dabo Montana, Nevada, Bew Bampsbire, Borth Dallota, South Dako­
ta, Vermont and W)roming~ .- Each of these states has a governor and an elected state 
legirdature to aihrrJnister l.oc8J. ~rs. _Each :l.s %ep:resented 111 consr:ess by two 
Senators and at l.east one representative • W¥.~ has neither representatives 
in eonsress nor local.. self govermuent. ~ nation•·s capital 18 MJn1n1stered by an 
appointed three man board of commissioners; 1 ts laws ..,e J)&ssed by the. entire U.s. 
Congress. 'ale results of this practice have been as c180t1c aD4 iJIIiloral· as one 
could expect: 

-- School buildings ·are so dilapidated that whole flOors carmot be usecl tor 
fear they will collapse undet the wei-t of the cb1lch'ell. In lOme schools ~s 
of' kids must share a single ftlb basii'u !'be sU»es-1n'beDdent ot schools freely aa..;, 
mi ts that more money is spent per ub:IJ.4 iil achoOll 1b. vld:be. sections t~ in Ifee;rC.­
BaJ.f' day sessions and crowded classrOoM are cOtlliuc:>nplace. (• scbOOJ. populAtiOll 
is m Negro, lrPp wh:L te •) 

-- Housing is :lDedequate. Families of eight are UViDg in a aiDsl&; ababby 
basement room, without eJ.ectrici ty, just b1ocks from the dap1 tal. buil.d!q. 0Ve1' 
50 ,ooo persons are in urgent need of low and m:l.ddl.e income housing bt the most con­
servative estimates. Most new housing is high rise so-called "Dd.d4J.e income" hOus­
ing, priced well out ot reach ot the budget of all but the wealthiest Begroes4 
Ga.rbe.ge goes unclooected for months, except in the ''better., sections of the citl' 1 
where col.l..ections are made on a regul.ar scbedule. 

-- Welfare is inadequate. busands ot kids were forced to stay home t.ram 
school during cold weather because they didn't have adequate cloth:lJlS. When ch:Ud­
ren are seen baref'oot in 8l.UIIIIer1 it is often because tbey have no s}X)es, even for 
Sunday School. 

-- Medical facilities for the poor are almost non-exl.stent. More serious 
cases are sometimes treated ODl.y after 8-12 hours of waitiDs 1n a crowded clinic. 

-- The jails are barbaric "human stockyards" wbere up to 500 people are kept 
in a single room, l50x180, sometimes tor months1 awaiting trial -- with no work., 
no rec:oeation. 

-- Cops are lalcNn for their brutality. In tbe most recent publicized incident, 
they broke up a private wedding reception and beat the bride's brother with a black­
jack while he was held on the ground in front ot the guests. Cops recentJ.y broke · 
~to 1702 KUbourne., where some SNCC people live, too, and beat aDd arrested llel:IDim 
Kitchens, Eddie Brown, Clint Hobson and a )'OUDS lady. AU four were cl:lu'ged with 
assault ":lf police officers and now await grand jury a.otS.on. IJ!housaDds of similar 
unpublicized incidents occur weekly. 

**** 
Washington needs self government. It has so-tar been denied because opposi­

tion has been centered in a small. group of bigoted and 1Df'l.uentia1. men and sel.fish 
business interests, wbo bave controlled tbe necessary votes wld.ch coul.~ grant "Home 
Rule" in Congress. ~Y are afraid ot higher local liquor prices 8DCl 1ncreasecl 
taxi tares. They are afraid of the Negro D&Jority :1n tbe District ot Columbia 8Zlc1 
of the liklibood ot election ot a Negro ~ if "Home Rule" should be sranted. 
And they have launched a $1001000 caq,a:J.gn around the cOUD1;ry to see that their 
view prev&il.s. 

So local citizens bave been subjected to iDditterent local. bureaucrats who 
are secure in the knowledge tbat there is nothing the citizen can do about his in­
difference. The citizen 1s1 like a cr1JI:1n&l1 disentranch:laed. And tbe govemment 
ot the city continues to be controlled b7 8out:bem racista1 such aa CoDge88D81l 
Jolm McM1llan of South ~ol1Da1 chairlllaD ot tbe Bouse D1etrtct C<mlld.ttee1 whore­
cently acbrd.tted l1e only apenc1s "about one tull 48¥ a ~·· 011 Diatnct Affairs, 
and who has ca.Ued tbe naht tor "Home Bul.e" a "ec.ud.at plot". 
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- The Free D.c. Movement -

After watcbiDS the frustrated efforts of local. "Home Rule" committees and 
civic orp.n1zations aga'Jnst the powerful coalition ot part of the business comun:Lty 
am southern, racist coqreasmen, Washington SBCC became determined to enter the 
strusgte for self govermDeD.t 1D tbe nation's capital and to try' to gl.ve it new im­
petus by introduciDg methods tbat bave been at J.east pa.rtieJ.J..y successful. eJ.sewhere -
education and mobillzation ot the people, economic pressure on businessmen by with­
holclins our b'Vins power t:rom tboae who did not support tbe right to vote and1 when 
necess&ey' 1 demonstration. 

A successful bus boycott, organized by SNCC 1n January to protest a nickel 
increase in bus tares, save the people of Washington some faith in their ow power 
and provided the needed momentum for an action organization dedicated to self gov­
ernment for the District. After a co\l!)le of orgaDizationaJ. ll!eetinsS 1n early Febru-
8.%7, a press cODf'erence was ca:i.l.ed on February 21. to announce tbe formation of' the 
Free D.c. Jt:)vement :ln WaahiDgtoD. Besides SNCC, support tor the new movement was 
pledpd by Rev. waJ.ter Fauntroy, Suffrapn Bishop Paul Moore (Co-chairman of the 
D.c. Coalition ot Conscience, a group of 30 religious and civil rights organiza­
Uons that bave worked on wel.fare cases and made some previous effort on bebaJ.f of 
"Home Rule") an4 the Bev. Ed Bl:l.l.es, ~cutive Director of the Wasbington NAACP. 

At that t1me1 we azmounced plans to counter the Washington Board of Trade 1 s 
$1.001000 nationwide cam,pa.ip. (which has been claiming local residents don1t really 
want the riglxt of se1f government) by garnering our own support from the business 
conmnmity. A Waah1Dgton barber, John Di.8881 bad agreed to head up a "Mercban:t•e 
and Businessmen• a CoJIIm:l.ttee to Free D.C." and to contact merchants with several 
requests: to sign a petition tor the right to vote; send telegrams in support to 
President Johnson and certa:Ln Members of Congress; display a 5X7" OJttmge and black 
Free D.c. sticker 1n bis window; and to make a contribution to the moveuent. With­
in two days tbe Free D.c. Movement bad been branded as "extortionists", "tbe new 
Al capones"1 ''blacJma;JJere" 8DCl a couple of other prize pbrases1 by the opponents 
of seJ.t government and "llome Rule" in Congress. Mr. Diggs 1 eutt.~ from a heart 
condition which we had been unaware of1 received more than 70 phone calls, 1J.'lclud-
1Dg one from tbe Chief of Pollee. He resigned, necessitating a l'eStnctme::o:t the 
organ' zation1 but we knew ve vere on tbe right track -- we had touched a sore nerve. 

In the ~s following, the press bas followed tbe Free D.c. Movement everywhere< 
Some of the covezage has been honest &lld good, some has been slanted, and some has 
been so rewritten as to make some of' us in tbe movement wonder it the reporter was 
at the same meeting ve were. As a resul.t1 some who had orig:lna.Jly expressed in­
terest in tbe movement, such as the llAACP (who never did any work, a.DyWay) pulled 
out, wh:lle several. ohurch groups, civ.l.c organizations and (Sterling i'ucker of) the 
Urban League came in with strong expressions of' support. This has caused several 
chaDses in day-to-day strateay. 

The Free D.c. Movement's first target area for local community support was 
H Street N.E., between 2nd and 15th, a sbopping area comprised of nearly 4oo busi­
nesses. canvassers visited tbe merchants in pairs, requesting their support in 
any one (or more) of a number of ways -- from agreeing to allow literature to be 
passed out in tbeir store, or putting a sticker in the window, to vol.untary eontri­
butions to the aaaee of selt government. 

Two successful educational rallies were held in the area being canvassed and, 
on Sat~ 1 with all but about 25 of the Jl()() merchants ind:Lcating support for 
J.ocaJ. sel.f govermaent in a short J.O day period, we bel.d en afternoon victory march 
which drew about lfoo peopl.e 8ZJd 8Dil0\mced plans to move to another part of the city. 

~ A ~ ~· We!!tbi»gt-on -

~ Washington stan has, 1n the past, concentrated pr1marUy on fund 
raising for the support of SliCC' s soutber.n projects. Based on the experience we 

. in the D.c. office have had, I feel th:ls status should be changed and would propose 
that tm .W&ebington omce be looked upon as :bav:lng a three-fold purpose: 

1. i'o continue to raise f\m4s for both local and aoutberil projects. 

2. To work on D&ticmal SNCC business, i.e. testimoD;Y before congressional com­
mittees, conterences, meetinsa 8Dd programs that affect SNCC nati0Jl8lly; Federal 
prosr-mtns, appointments 'for vis~:ting soutbern delegations, tbe gathering of in­
'format1on~ etc. 
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3· To engage in local action programs aimed at erasing local problems, parti­
cularly discrimination am\ poverty. 

'rhe philosopey we have been using in Washington is somewhat different from 
SNCC pbilosopey used in the rural South. We:. 'View oursel vea as a catalytic agent 
in which a few of us think of tbe programs and actions which will catalyze the com­
munity to begLn to build a base, rather tban tlJe base building., then action philo­
sopl:.tf. In my opinion the base building tben action philosop~ will not work 1n a 
city tbe size of Washington, not onLy because the city is too large 8Zld it would 
t-ake too much time 1 but aJ.so because each neighborhood bas different probl.ems and 
it is therefore difftcult to buil.d a city-wide base on a single problem. 

Tbe ultimate aim and goal of the Free D.C. Movement (which is now largely 
SNCC) is to bring a number of people and organizations together., so as to become a 
vehicl.e for massive social change in Washington. 'l!Je Free D.c. Movement differs 
fundaznenta.lly from Southern BNCC ph:Uosopey 1D that it is not nm entirely by local 
people (I am considered the cha1rman and organizer ot the movement) 1 and most of the 
work must prima.r1l.y be done by S:NCC people. 

For these reasons we must have an increase 1n tbe size of the Washington SNCC 
staff' 1 and I propose tbe following office structure for the future: 

Director: to coordinate the various programs of the Washington office and 
and act as general Mm1n1strator. (Marion Barry) 

Two flm.d raisers: to raise funds principa.U.y for Southern SNCC projects. (Tina 
Sm:l. th and Yvonne Williams) 

Federal Programs Coordinator: to coord..inate Federal programs with the :field. 
(Betty Garman) 

Oonmruni~tions Officer: to bandl.e press, write brochures, edit and coordinate 
Washington office publications (a weekly staff report trom Wasb:lngton, 
a monthly or bi.-montbl.y newsl.etter to contributors and friends in the 
wasbington a:r:ea.), and to be responsib1e for receiving and sending messages 
on the data phone. 

Four field people for community organization: @ $40 per week. (Currently have 
Herman Ki tcben and Lester McKimde. once FDCM gets off the ground there 
is possib111ty they coul.d pay 2). 

Secretary: for 1zyping and stenographic work. 

Office l'ofanager: to coordiZJate the office staff' 1 bandl.e volunteers and assist 
the director 1n activities he does not have time to bandl.e. 

High School and College Orgamzer: to organize and mobilize high school and 
college students in the metropolitan Washington area. 

Right now we ba.ve no one to fill. tbe vacancies approval. of this plan woul.d 
create 1 but I would like the Executive Comm:f. ttee to authorize the above so tbat 
when qualified people are found, I w:Ul not have to hassle and fight with the Per­
sonnel and Finance Ccmmxl. ttees. 

A verbal justification. w1ll be g:Lven at our meeting t:or the above plan. 
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