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by John Zippert. 

The dilemmo.s L~ced i n rura l community or c;o.nizo.tion <l ttemp t s 
c u.n be s t be r e L .'.. ted i n o. s::.d and sili.1p l e s tory . A sharecropper 
"rho lns been v ery c.c t i v e i n t he projec t 9 hew e i gh t c hildren , 
works 12 c:.cre s of cotton ~ 10 c:.cres of corn c.:.nd 5 o.crc-s of 
sueet p ot :...'. toes . Ai l of hi s c hildren but one c.:.re of :::; c hool 
c:.ge . Thi s Sep temb er he sent one of his children to i n t eGr a te 
t he f irs t o:r c:.de c:. t t he loca l white element <.:r ;y s c hool. :!hen 
I vwn t by his f c:r m i n rJJ i d- October (almost two mon ths after 
s c hool had opened) three of hi s c hildren vrere i n the field 
d i ggi ng potatoes ••• they .ho.d not a s ye t a ttended a day of the 
s chool sess ion. Here wa s a mo.n so r <J.dic <J. l i n hi s s oci c:. l beliefs 
tho.. t he c :1c.llenged onE: of t he p ower s tructure's most prized 
i n stitutions, ye t he wa s un c.ble to f r e e hi ruse l f cmd vm s o 
c np tive of ~:. tr o.di tional economic sys t em s omevfha t a kin to 
slavery. It was clear t ha t if t hi s man did not keep his children 
i n t he field he would have had no i ncome on which to support 
hi s f amily and s end the other s to school. (Just as a note of 
a c ademic i n t er es t, when a ll sev eYl of his children attend school, 
it costs ~1im $75 a year to p o..y f or the 11 f umily plu.n" of the 
Federa l · FREE-Sc hoo1 Lunch ...Eroo;r am f or t hem !) 

People have been moving off t he land a nd i n to urban areas ever 
since about the time Frederick J c.c kson •rurner proclc.imed "the 
fron tier clos ed." The number of rural people, especially Negroes 
who have moved up to the ghettos of our Northern cities from the . 
South, ~us~ be staggering . It is clear t ha t if a man is a sma ll 
f a r mer and hc.s a big far.Ii l y -; . they will be an a s s et until they 
grow old enough to want to s tri ke out f or thems e lve s . At t his 
p oin t t hey mu s t l eav e to fi nd work . I':!os t of t l1em don 't fi nd it 
on t he fo.r rJs but join t ho r anks of p oorly educa t ed u."lskilled 
1vor·kers . This i s mo~ tly due to economic and sc hool segregt:Ltion 
experienc ed by lifegroes due to t he i n timida tion and pervasiveness 
of the p ower structure i n tho South. 

Nmrado.y s p e ople are b e i ng tic ked off t he l und by l andlords who 
are tur ni nG t o t he economies of s c a le offer e d in mechanized 
agricul ture. A cotton picker c <.m do t he wor k of f ifteen (15) 
hand p icker s i n a s i ngle day - with on l y t 1-m men ne e ded to oper c:t te 
it. Some of t he p l a n t a tion hands or 'cropper s •are hired back 
as day l aborers for fifty cents .:m hour (50¢ ) .:m d make about 
$6 a day f or working from c an to c an't (see t he sun, tha t is). 
I n Loui s i ana 9 many of the f ar mers who u sed to m.:1rket t heir 
s weet l)Ota toe s with loca l shi ppers ar e f i ndi ng the s e s hippers 
.:1r e ren t ing large tra cts of l and (di splacing the s ma ll f armer) 
ar..d becomi ng l ar g e growers as we ll. The s e grower-shippers are 
u s ing f our-row tractors and i mp l emen t s , mec ha nized sweet pota to 
tUggi ng mac hi ne s and hiring l c r ge amoun t s of l abor a t ha rves ting 
time f or sub-stn.ntlnrd wages (they often hire the c hildren of t he 
small g.rower:a). Th1.is , they o.1.·o prodncing s weet po tatoes a t a 
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lower cos t per crate t han the small grower who f ar ms i ntensively , 
often with a mule t eam or a t be s t a one-row tractor. Hhen t he 
small f a rmer comes to sell hi s pota toe s ho gets less t han it 
actua lly cos t to produce t hem while t he shipper i s still in a 
position by s trict gr ading to reap a hands ome prof it through 
hi s marke ting knowhow and con tacts. 

Since mos t small f ar mers grow one or t-..w"cash. crops" they are 
caught i n a squeeze because t hey do not have the resources, 
lm owhow or encouragement to diver s ify t heir crops . The Cooper­
ative Extension Service, while connected with the United States 
Department of Agriculture, is primarily em agency of t he s t a te 
a ffili a t e with the s t a te s white land grant college. In t he 
South, the Extens ion Service has been unresponsive a nd has lacked 
i nitia tive i n working f or or vrit:1 small Negro f armers . The Soil 
Conserva tion Service rrorks primarily with larger farmers who 
have s ome spare l and to conserve r a t her than with small f ar mers 
w·ho seem to be peop le i n need of a c ertain amoun t of cons ervi ng 
before they all di s appea.r frora t he l and. The ACP progr aEl , which 
is part of the s ervices of t ho Agricultura l Stabiliza tion and 
Conserva tion Scrvic0 i s supposed to subs idize 5o% of t he costs 
of c erta in cons erva tion pr actices such a s f ertiliza tion , irriga­
tion a nd dr ainage of t he l and. I;Ios t poor f ar mer s c annot put up 
the ot her half; s ome ar e nev er i nformed or fully knowledgeable 
about the ~: e benefits.; ~~ orne do not have enough l cmd to benef it 

-a nd--others ( sharecroppe rs} O: o riot own t he "Tm1a and of "ten t h e ~ 
bossman is unint er e s t ed becaus e it would t ake hi s f unds to i mprove 
a t enant's l and. Part cif our organizing a ttemp t s ar,wng poor 
s mall Negro f ar mer s must be i n t he ar ea of agronomic s , agri­
bus ines s , conserva tion and o ther agricultura l t ec hniques. 
Pos sibly r:1 id-Ues t er n s t a t e U!1iversity sc hools of' agricultur e are 
the p l aces to hunt for volunt eers. I f it seems f a r fe tched to 
see a civil rights worker r un.ni ng a "freedor.1 school" on agricul­
tura l techniques it may be t he on ly way out. Thi s i s not to say 
tha t. poor f ar mers sh ould not denand t heir rights to equa l cmd f air 
service with l ar ge and white far ner s . Ivlany _l otter s a nd petitions 
hevo been sent but t he USDA hi er archy moves slo-vrly . One reason 
f or t hi s i s t ha t the Senat e end House Comnittees on Agriculture 
ar e c l1aired b__y s outherners Ellender (D. Ln.) and Cooley (Il . SC ) 
and domina t ed by oonser ve tive l egi s l a tor s . 

j'.Jany policies and prograns of t he U. s . Department of Agriculture 
s tructuraly exclude t he s har ecropper. He is, in mos t i ns t ances , 
excluded f rom borrowing under mos t of t he r egular FHA l oc:m 
prograr:1s . Onl y t he new Ec ononic Opportunity Loo.n under Title III 
of t he Economic Opportunity Act provide s sane r e lief . Under t his 
progT era a fo.r mer or r e s i dent of a rur.::~. l town raay borr ovr up to 
~~ 2 ,500 f or a ny t hing tha t wi ll i ncrease his f emi ly i ncome).-- Severa l 
l adies hc:.ve acquir ed se;.ri ng mc:~chines under t hi s provisi on on t he 
supposition t ho. t the;y 1-rould s ew for t heir nei ghbors t o ;:-~ake some 
nancy to-..rard t he liberal r epayment t er r;ts of · t he loan. Sev er a l 
mechani c s end blac ksmiths shops have been r.16dernized with thes e . 
funds. But oven >vhen t he goveJ:nmen t goe s out of its way to help 
}Jeop l e with a lon.n p1:ogro.m t here are provi s i ons clearly discrimin-
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a tory to the Sing.ll Negro f c:ir wer. . Bec o.m:;e of Hurricc.ne Betsy 
there i s in Louf~iana c. program to give far mers a n FHA Emergency 
Loan a t 3% inte:vest. Part of t he pri ncipal -amount borrowed will 
b e excused if a f a rmer c an s how crop losse s due to the s torm. 
Up to $1,800 will be excus ed i n thi s way. Hovrever, no ma tter 
how much you borrow· you muc t pay ba ck t he first $.)500 o'f t he loan 
a lthough you c an ·get the next thousand excus ed. Thus the small 
oper a tor whos e bol,'rowing i s done in the hundreds and not the 
t hous a nds receives no pro-ra ted principa l excuse provision. The 
poores t man gets .the leas t help-the u sua l s tory. 

The credit problems of t he poor f<:~ .. mer v-rould ma ke m.:1 t eria l in 
i n i t solf. Mos t l)OOr people borrov-r with a loca l grocer or t he 
bo s s u<..m .:: t . 8 to 10% i n.tereot. But t hey s t art borrowi ng on April 1 
cmd pay b e c k i n Octo bel,', s o t hey on l y have the money for half a 
y oQr, which double s the.. :i n tere s t r o. t c . :Mos t f a r mers do not get 
t he en tire principa l amoun t on t he f irs t dny of t he i n t ere s t 
:period but collect it as t !1ey ne od . it. jl,.ll of this a dded to­
ge t her mean s t ha t . t ho SQO..l l f a r mer often pay s a tvTG nty percent 
( 20%). i n t ere s t r 2. t o for h·i s r.10ney. Organizing f ar mer s for 
educa tion on credit pr acti c es c.:1d demandi ng a speci c:. l low· interest, 
possibly a r a te only to cover proce s s.i ng cos t s by FHA, should be 
i n s tituted to help lm-T i ncome · f a r mers. 

One of t he bes t _programs around vrhich ~o organize rura l p e ople 
is t he a lLotniexrt ... pr_ogr am Q..c.; ndmini s t e:r?ed by t he· l oc a l Agricultura l 
St c:.biiiza. tion and Com,orvo. tion Service (ASCS) Cormai ttee a nd Office. 
Si nce a ban i' a O.llotm.en t iin~ ,.pd.ritty oheck often d.eter41:ine . his income 
this progra m re~chos a ll the f a rmers on t he ba.s i G of econ omic 
inter e s t and direct i1;1porta nc e . .The ASC ;::; tructure superficia lly 
appear s t o be very deniocra tic i E t ho. t a l l people uho hav e a n 
i n t er e s t i n t he a llotment program~ l andowner s , t enants, s ha re­
cropper s and t heir wives , a r e o.ll s upposed to vote for the 
comiili ttees tho. t a dmini s t er t hi s pro{;r o.m on a. loc c:, l level. I n 
tho South, until the civil r i g h t :::; organi za ti ons began to t o.ckle 
ASCS e1 ecti ons , no ba llots "''rer e sent to ::.; hcl.r ecropper s . In 

· Loui s i o.nn o.YJ.d Mi s s i ssipp i there 1·r<.~s · wholesal e and o. r:, yet unin­
v e s tigo.ted fraud i n the 1L3CS elections. T~1e e l ections do give 
f a r mers , e sp~ci c:, lly Negro f armers, a c ho.nce for politica l partici­
po.tion l i nkod wi th ba s ic ec on onic i s s ues . The e l ecti on s nre not 
like ord i nary proj ects but haven c er t a i n limited goa l (election 
of c:, Negro coun ty cor.lL1i tteer:111n ) tmm r d which p e op le c c..n ·1-rork 
c.nd rie.J.sur e t :10ir acc onp li shment, By runni ng c c,ndida t e s in e ach 
vrar d of t he pari sh 1-r:·w r e I c..ra v-rorki ng lo. s t sut1Ller we uer e o.bl e to 
crea t e c.n i nf or rJa l pari sh- wide f a r mer s organi za tion "''Ti t h na tural 
l eader s (the oon who had run as ASCS c -.1ndidntes and t hose v-rho u or ke d 
h.:::.r des t to e l ect t hen). The e l ecti on g c..v o t he peop l e i n s ome 
wards a. c hanc G t o p artici p a t e in n nomiria t ing conv e ntion where 
n or e peopl ,:; wan t ed t o r un t han t her e >mrc plac es . Sinc e the r e 
wa~3 .:::.dv er s i t y on t he pc.rt of t h e ASCS Offic e Ha.no.ger i n his 
reluctance t o send bo.llo t s to sharecropp o:r:.:; ~ 1:e drev-r clos er toge ther 
by hav ing to t ake direct acti on i n t er ms of a "crm,rd-in and com­
p l o.i n -in" a t hi s office a ::; v-re ll as s ome 1£,t t orwri ting to Hnsh­
ing ton . He vTOn a victory i n terms of hi s grudgi ng conc ession 
to s end bo.l lots t o a ll eUgihl e voter ::; . I n the end he c hea ted 
us by s ending bD.J J ot '~ t o c'll lThi t e l a di e s bec au se they owned a 
1i t t J e pToper t ,y but not sendi ng any ba llots to Negro l adies 
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boca. use ho sc.id he did not kilou rrhich Hogro f :.:r oers were r.1o.rriod. 

Out of contacts betvroen fo.rners from different po.rts of the po.rish 
c arJE.; a di s cussion of other cor:u11on problems. One of' the s e 1ms the 
lovr price farner 1 s were getting for s rroet pot:.: toes. Various al tor­
nct. tivos to this problon uere diocus:3ed i ncluding o. co-op or o. union 
to i'l'i t hhold crops fron the n1arkot until o. basic o.nd fair r e turn 
price was paid. These farnorz o.re now pla nning to borrow o. quo.rter 
of a willian dollars fron the FHA under the loans to cooperatives 
section, Ti tlc III, Section 303 of t he Econot1ic Opportunity Act to 
open o. swee t pota to marketing co-op. I f thE; co-op does well in tho 
fre s h mo.rke t, its mecbers hope to nogoti o. to a loan for ~ processing 
plcmt to CJ.n their ovm mmet pota toes in tho coning years. These 
OEO loans to cooperatives c an be helpful in organizing farmers to 
acquire n achinery coop:.:r o.ble to that mmed by bigger opera tor s . Six 
to _t en smo.ll cotton f cl.rmers ho.vine o. coobined acreago of 100 ncrcs 
of cotton can buy a ~a5 ~ 000 cotton. }.J ickor from the li'HA under its OEO 
1 ocming pQi-Ter. They do not noe d any c api t.:1.l; a ll they h o.ve to do 
i s form themselves tcgG t l1er J.s o. co-op . Ono gToup uho bought a 
cotton picker coopcro.tively l ast yoJ.r in my a.roo. wo.s a ble to pay 
their not0 despite Hurricane Be t sy o.nd send their children to school 
on the first do.y. A group o:t' ·ton raen can .form a feeder pig co-op. 
Tho co-op c an buy r:; one l ::md (loss than a n acre will do) and put a 
buildi ~1g ~nd buy the pigs for breuding. All of thi s will be financed 

_ by _the_ Fty~ . Each mnn "~>rill h.::ve c.. certain d .::y vrhen he oust t ake co..rc 
- of tho epor :-ition'~o no o£io mdn- i£3--b1:l:rtrefwn- - he 1-o-o.cf; - ~ A.ll'"'" Sh:aro 
in tho bu::d ness ' s profits .::nd ::.. snc.ll c.1.nount i s se t aside in retains 
to p ay bo.ck tho FHA co-op loan. Thi s typ e of co-op would give oh<::.re­
croppors and day laborers so1:1o thing to f c.ll b o.ck on, or a supplonont to 
their incon e th.:: t the bos snan could not s ho.r e in or con trol. 

Thor o i s great ne, d to pull toge ther a ll th"- organiza tions of poor 
Negro farw.oro to exert pressure on ':-o.shington for nore ·. liber a l loa n 
progr2.ms ~ s ubs idy paynonts for c·rop di vcrsific c.. tion~ higher price 
sup~) Orts , grea ter educational efforts arJong sno.ll f;J.rmors, oore job 
tr2.i ning .::nd r e trni ni>1g prograos for poorly cduc.:1. ted youth and di s ­
pL.1.c od f >r~.wrs , incor.1e s uppleiuont ;:; to f ,.:;.rr.wrs to u o.intain themselves 
on tho l aud ui th limite d re s ource s and oven more liBi ted i~1coooB. 
Surely in Louisio.nc. s oBc pros ,.ure could be ex orted by the vote to rid 
us of Allen J. Zllender as Senator. One of the be s t progr~s to or­
ganize f or i s one which hires u.nd tr:::~i !lS poor f c..rmers to 11ork to help 
Ll. nd train others i n their mm r ':mks. In thi s w.:1.y t h0 govornnent could 

· provide em incone s upp l ement to every fourth or fifth f nrmor for him 
to help t he other three or four to do bette r . 
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by John Zippert 

The New South must have a just economic 
structure as well as just political 
structures. The structures cannot be 
separated--it is thP. political strength 
that whites have wielded which has made 
possible the preservation of the system 
of economic suppression. The other side 
of the coin is that economic inequality 
has worked to preserve the system; the 
economic power of the rich and the white 
have enabled them to control the politi­
cal apparatus. In order to bring about 
basic changes in the system, one must 
not only organize on a political basis . 
by gaining and using the vote, but also 
attack the system a t its economic base. 

Whites Control Economy 
All over our land, the economy is con­
trolled by whites. White men own the 
stores, do the hiring and firing, set 
the prices, and control the sources of 
capital necessary for an individual to 
s e t up a business. It is a closed econ­
omic system into whic Negroes ar~ 
brought on the terms s et by whites. In 
order to change this , people have set up 
various insurgent economic organizations. 
In the Mississippi Delta , shar ecroppers 
have organized the Ivlississippi Freedom 
Labor Union. A Poor Peoples Corporation 
and a brick making f actory have been s et 
up. In St. Landry Parish, Louisiana, 
Negro farmers are JO~n~ng together to 
form several co-oper a tives. 

Co-ops Formed 
The Opelousas Progressive Co-op, the 
largest of the co-ops they are formi~, 
has 200 members who have pledged to set 
up and support a food store, financ ed by 
$10 pledges by each member. In this way, 
they can raise capita l independently of 
the power structure, and ca n possibly 
get money from the poverty program. The 
planning is being done by the people who 
belong to the co-op. Each member has 
one vote; each man participates in the 
decisions about what will happen in the 
co-op and wha t hi.s mun E:!y will work for. 
The profits will go ba.ck to tho sll ;'n~.;-

holders on the basj_s of how much they 
use the store, in order to encourage 
doing business with the co-op, as well 
as to realize the profits themselves, 
rather than giving them to the white man, 
as in the past. The co-op will make 
jobs for Negroes as managers, .cashiers, 
and clerks, and buy produce from Negroes. 

Dealing more basica lly with the economic 
basis of the society are two other organ­
izations for St. Landry Parish small 
farmers, perhaps to be merged soon, a 
sweet potato marketing co-op and a farm 
supply co-op. The farm supply co-op 
will buy seed, fertilizer, and poison in~ ­
large quantities and then pass the sav­
ings on in the form of lower prices to 
the individual member. Again, the capi­
tal will be r aised by the members and 
borrowed from the government. These 
same small farmers are organizing a 
sweet potato marketing co-op, in which 
they have agreed to sell their sweet 
potatoes to the co-op. In this way, 
they will have a large enough quantity 
to store, ship, and sell the potatoes 
themselves, rather than being forced 
to accept the terms of the local buyer. 
As well as giving people more money for 
their potatoes, the co-op will also 
create new jobs. 

The Future of the South 
It may be tha t the future lies in the 
cities--that rural organizing will be 
outdated by urbanization and the in­
creased efficiency of mechanized l arge 
sca le agriculture. Nevertheless, some 
people have made a commitment to the 
rura l South, to stay with it and change 
it, rather than flee to the dubious ha­
ven of the Northern ghetto. These peo­
ple, forming co-ops in which for the 
first tim e they may join together on a 
basis of trust and competence, forging 
out an economic organization independent 
of white dominance, controlling their 
own resources, and making their own jobs, 
Are crea ting an island of possibility 
for th e emergence of a New South. 
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