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I i3 s.o ~e=t'ound 

The .South is a.n area of econon•ic , political , ~<1 cnll;ural .,est ' tubioT1 
as a whol e . To render any one of these areas as an arPs of impro~e­
ment will create changas in the others . The deati~~tton cre~tes its 
mule ~rol1l the l ocal sNHll' whi.eh in co•~h!natlon form sl.n.t.es o toco.l 
areas then form the root of the pro l Ml of the 1outh , either oconomte , 
po1:Uical , or cult>Jral , or all three since when there 1.s one t.het'e 1.e 
•~sually evi danc-e o r the otb.,rs . 

The Area. then 1o deprtv.-..d o1' t,e aLtr1.b,Jtee of' tln ai'rluer:t ~octet;' in 
each of tbe three W"'81l.S . find , because of' its rlverz"'"'" f,..o., I he 
m'.l.instt•eam it s lsn lacks in lea~ership potential that ~art .,ffec~i,el y 

relate tothF.l 1arr e1' soc i ety . Tl e runo~ion or nb l e Ma'"rnhip tn eny 
ares ts to relate •iuen t es\les ~o' I; a nee<la or t be peop1 " • nn 1 8r~l an~ 
~1h:1t ~~e people ~o~an~ , and ,,,,b-.. reaponetbl e for a.ny sn~li oreti o1n t'wot 
wlll t~le pln~e . 

L"ado>rship "-ri.aes in a 11 ¢ 11'111\ln:ties to rn!!et <lem~nds o"" , e•>pl!! . It 
m!!.y Vdr" well be !iOaith•a l ealerol tp ror 1.mprove"lent , bnt ln a.reas 
of 8conomtc , :>oli ttco.J an • 0111 t"ral 1 "'St 0 tont ton , ~· o pos~ I lv.., asp,~ ta 
O.l"A tlln,-11.!111 611 'A('~115A o r t1_e l .:1Ck O" tratl"' 'n ,Z , ~n f' i:ho n, hi.l_lt~ to 
rRl be iSSilliJS • 

r.;: ?:rollem : Tho "1!13tr11cti<>n o " L!lafl .. rsl in "ot,..nl tal 

It 1'11lt13t be i"1tlly reeoentzerl t.h • t the l n. ~ t•sl!ip :: biliL~ o!" aT1J !'~"'"on 
can be c lianneleil into 8l"fecthoenell~ wtt.l1 ~:rsinln<' . It mus~ F;lso 'he 
reoo.;ni.:t.ad that in tbo outh the lee.~•'rship thnt hopos to keep the 
South as it presentl y s ~an,,s is l;ra tnetl la.c 4!llrsh t>•· On., o~ ~h.. , e. 0 n 
prohl<~rns or education!!.l. brai.nln~ in ~he South 1.a ~nat thcwe w' o hope 
to tn4intain th" syster• have con~rol <'If" the e"nooYlon111 r!lo i.l H t • a , 
!lot only do they ha,·e control o ~ the ed1.1cat onu "aoilitiea , "nt •he 
inequuity of education betuee•' Noer, ednoatton , nnd wbHe "dneat' on 
('l'Oduces lne'lns.J l Hes in r be l eade·rshi:> abilHy ,.n po l.ont lal. 
The SO'lth l'>as created n paycholoe;ical maaterpi.ec& .l,n H.s eduen1:ional 
systeN, in that L1 can ~~ect ••sl y con ' rol ~·egro ed'Hlatt on , :mt'l 1ower 
c l ass white .,,•ncatlon . -:oth '.l.t' e un1!!r ~he <'ic~:>,l·en n~ a VP.T'Y ~,mct o on­
l.n E, , -.eU pl nned ..,,;ucatinnc.l syste1'n . 

'I"breQ al.ates can 1: e easl l:f ~olnted toons exsmpllls of ll11> e~'f'ect\vlln""9 
o f l,he eduoaLione.l syste1~ ln lloa~roy1.n.- l ~>a"<>rshtp pot .. 'l1 b l. "'l>,.se 
t hree states are .'l.labama., 1'1Gaissippi , .n Oeorzta . Each of the;;o.e 
S~a~es thJ•ou.ch its e uca.~tono.l system wtllf'ully o.fds the ,.es~ru~t lon 
o£ l ead rs ip pot en t.Lal . "'acanse o r t h" ·1es t. H1.1t lon ln econo"'tn e.rf"las , 
tbf) a ~a tea rodo<le 1 H na funds ror ed11catton, al)ll they cannot s. ~"t'orrl 
oult1u•al l•nproveonente . Th11y al so re'll.Lu that throu£1-) r~f"'echhe 
rneohanizatlon of tJ.n e r.lnoation:U sysLeto., both thA llaSl'O 8n<i ~he pootvr 
wl·il e Hl.ll not •lev-.lop the err.,eti"e l na.derehip potentials to 001n\ at 
the 1ne!"f1enc1es of these nr.o pol1.t1.oal !lystel1ls . 
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!II. TJ 0 S <>lll"OA Of 

The privo.te in!lt-ttn\.tcms t n t'' e ;;outh are , o.nt1 Htll conblnne t~ be , 
th& anawet• to thl!l levelotWI&nt of erract lva and PPsponslble 
l.,a.d~n'3ht,, , Morehrmse , Du1t~ , l'ouge.l oo, Tulnne , E•~Ol"y , '!alla<11>~a , 
.!lnci 'landerbllt aro but a .few , The-sa coll><fes h ave led the f i ght 
a!&ainaL a baalcally autoct•o.tio eonthern soc.tety by attol'lptA t.o 
create atmospb~ros or academic , and cultural freedom on their 
cl.W!pusea . By the bD.~ ie ideol ogy or thee a colle~ee they eLand i n 
opposition to the state . !n easenca these oo1lages are tbe cultural cen­
ters or their states and of the So•lth. Host of these colleges 
have pr oven their sti'ength by in~eet•ating in o}'lpositi on t o the 
s t.ate , and by e.rtec ti vel y eX,tending 1.nvi tationa to liberal •llln•1s , 

SNCO realizes that as a student or~anization it must tirst 
bring together potential l eader's from ·these camp•lses , and st01.nd 
behind 1.natibntiona that wtsb to have a liberal atmosphere !'or 
the benetit of the students . It will thererot•e be f'rorn these 
.i.nstitutions who have already proven the•~se lves , that SNCC wll1 
brina tosetber students who recognize the probl e•ll, and are 
wi.lling t o discuss 111ethod s or: solution , 



STATE CONFERENCE 

Tbe Student Nonviolent Coordinating Committee works in bar d 
core areae of the South specifically to build in local 
camm~tiea indigenous leadership that can relate first to 
the problema of the particular state , and then relate the 
problems of tbe state to the mechanisms of the United States 

government • 

In order to maintain a strong ltaae of Stlpport , and to build 
more effective leedorahip , SNCC hopes t o bring together both 
Negro and white Southe~ students in a series of statewide 
conferences for tbe purpose of evaluating and creating sol­
utions for local problema . 

Conference Planl 

.l. 
In each state approximately 100 students will be brought to­
gether for three day peri ods on a collega campus or an 
available conference site . Major speakers and resource 
personnel will be :pe·rsone from college campuse& , government 
agencies within t be state , etc . 

a. 
The conference theme will revolve around "Leadership and its 
f!upona1bU1 tiu ," •1tb 'l!lpb.a,siJ 11pon t M no~~ for gra<:l\laUog 
atudenta to remain and work in their own states . Workshops 
will be conducted during tbe conference on 1sauea that con­
cern the stu.de.nta , and What t bey can do to aid progress in 
their state , 

c. 
It i s hoped tbat t be students who attend the conference ~11 
form state organizations for the purposes of strengthening 
tbe mo vement and committing l eadership to the state tor 
the future , 

Budget: 

Room and board for 100 students •• , • • • • , • tl500 
Expenses tor speakers and resource peopl e . , • , , • . 200 
Transportation scbo1.arsbips . , • • • • , • • • • • • • 250 
Materials . , , •. • . • • .. • •• ,, . .. , ..•. 50 

Total $2000 
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THE LEADERSKIP INSTITUTE 

The problems of the Southern s tates only accentuate the prob­
l ema of tbe nation . State and l ocal leaders s hould be able 
to perceive of t.beir problema in terms of the ir nat tonal 
significance. I t i s unrealistic to •xpe ct a better society 
without leaders wbo place primary emphasis upon upbold:hng 
the democratic processes of the nat ion. 

The leadership i nstitute, usually held on Thanksgiving 
weekend, is a p eriod of i ntensiv e analysis and di scussion 
on the national level , 

A. . Purpose: 

The purpose of the l eadership institute is t o .xpose potent.ial 
rea.:ters to na t dlonally known leadershi p , end t o allow these 
persons to exchange ideas, It i s an educa tional experience 
during which the participants explore the na t i onal s ignificance 
or and poss1bl e soluti ons for t be p r obl ems f aced by t be 
movement , 

B. Participants: 

The conference program i s geared t oward potenti al leaders 
who emerge from state conferences, SNCC staff, end studen~ 
l eaders from other or ganizations concerned wi th s ocial 
aci"lon. 

c. Speakers: 

Tbe speakers and resource personnel should be drawn f rom 
government agencies, universitie:~, and persons wbo bel p 
create the trend of thought i n the Uni ted States , 

D. Workshops: 

Workshops , which i deally consist of not more than thirty 
people , follol'l ;jajor addresses, and should deal with s pe cific 
skills sucb as bow to r un s candidate tor political office, 
community or~aization or the i nterpretation of programe 
such as the Manpower Training Program. They are conducted 
by the resource personnel mentioned in Part c. 

1. Location: 

The ideal location would be a college campus in a cultural 
a.nd eduaational cente·r such aa Washington D.C. or Atlanta., 
Georgia wbere resource persons and agencies are readily 
accea sible , 



Budget : 

Room and Board f or 300 scudeots . • • • • • • • • • $3500 
Expenses for speakers end resource people, • , •• , , 350 
Transportation scbolarsbips , , , , •• • •••• , •• 1000 
Materials . • • . . . . . . . . . • • • • • • • , . • 150 

$5000 




