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I Sackground

The South is an area of economic, politieal, and ecultural destitution
as 4 whole. To rendar any one of these areas as an area of improve-
ment wlll create changes in the others, The destitution creates 1tas
mark from the loecsl greas which in combinatlon form stotes. Tocal
araas then form the root of tha problem of the Soubth, elther economlie,
political, or cultural, or all three since when there 15 one there is
usually evidence of the others,

The area then 1s deprived of the attridbutes of en affluent soclety in
each of the bthree areas. IMAnd, because of its Alvepcenns from the
malnstream it slao lacks in lsadership potential that nan effectivaly
ralate tothe larcer sociaty. The function of able leaaterahip in any
area is to relate viven 1ssues to ' he needs of the paopla, undaratand
what the pecple want, and to be responaible for any smeliorstlon that
will take placs.

Leadarship arises in gll communlitias to mest demands of peonles. It
may very well be positive laadership for improvement, but in greas

of economic, politlecal and culturel Aastitntlon, the positliva aspacta
ara hindared haesuse of the lack of Lralnling, an? the g hility te
ralate issues.

ITI Problem: The Nsstruction of Leadershlp Totential

It mast be fully recognized that the leadeprshlp ability of any person
can ba shannaled into affactiveness with trainlne, It mast n{su he
recognlzad that in the South the lesderahip that hopes to keep the
Scuth as 1t presently stends is tralned laadership, One of tha maln
problems of educational training in the South 1s that those who hope

to maintain the aystem have control of the educgtlonagl factlities,

Not only do they {#ve control of the educational facllities, bHut the
inequaellity of sducstlion between Negro sducntlon, gnd white sdusatlon
produces {nsqnalltiau In the leadership abillty an? potential,

The South has created a paychological mesterpiece In its aducational
syatem, in that 1t can =ffectlvely con'rol Vegro sduaation, zn? lower
class white education. Toth are under the Alotates of a very fimotion-
Ing, well planned aducational system,

Three stateas canhe easlly polnted toogs exampleas of tha affectivenacs
of the aducatlonal aystem In Aeatroylng laadarshlp potantinl. Thaaas
three states are Algbama, Misalsslppl, gnd Seorzia. Each of these
States through its educatlonal system willfully afds the destrustion
of leadarahip potentlial. DBecauss of the desatitutlon in sconomliec aress,
the states provide 1ittlas funds for educatlon,apd theg cannot zfford
gultural !mprovements. They alaoc realize that through effactive
mechanizatlon of gzn edvcagtlional system, both tha Wagro gnd the poorer
white will not Jdevelop the elfectlve leadership potentials to comhatb
the ineffisncles of these gnd political syatenma,
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ITI. Negro gnd White Private Inatitutions: Tha Soureca of
Effactive Leadarashlin

The privete Institutions in the South are, and wlll continue té he,
the anawer to the development of effecklve and responslhle
leadepshilp, Morehouse, Dulte, Tougaloo, Tulans, Ewory, Talladaga,
and Vanderblilt are but a few, These collegss have lad the fight
against a baaleslly autocratlioc southern soclety by attempts to
create atmosphares of acedemio, and cultural freadom on thelr
campuses, By the baslec ldeology of these colleges they atand in
opposition to the state. In essence these colleges are the cultural cens
ters of thelr sbtates and of the South. HMost of these colleges
have proven thalr strength by Integrating in oppositlon to the
stats, and by effsctivaly exbtending invitations to liberal minda.

SHCC realizes that as & student organization 1t must first
bring together potential leaders from thess campuses, and stand
behind institutions that wilsh to have a liberal stmosphere for
the beneflit of the students. It wlll therefore be from these
ingtitutlions who have already proven themselvesa, that SHOC will
bring together students who recognize the problem; and are
willling to dlscusas metheds of solution,



STATE CONFERENCE

The Student Nonviolent Coordinating Committee works in hard

core areas of the Scuth specifically to build in local

communities indigenous leadershlp that can relate first to
the problems of the particular state, and then relate the

problems of the state to the mechanisms of the United States
government .

In order to malntaln a strong Base of support, and to build
more effective leadership, SNCC hopes to bring together both
Negro and white Southern students in a serles of statewide
confersnceas for the purpose of evaluating end creating sol-
uticons for local problems.

Confersnce Flani

As

In each state approximately 100 atudents will be brought to-
gether for three day perlods on a college campus or an
evailable conference site, Major speakers and resource
personnel will be persons from college campuses, government
agencles within the state, etc.

B.

The conference theme will revolve sround "Leadership and its
Hesponsibilitles,™ with emphasis upon t he need for graduating
students to remaln and work in thelr ownstates. Workshops
will be conducted during the conference on issuee that con-
cern the students, and what they can do to ald progress in
thelr state,

C.

It is hoped that the students who attend the conference will
form state organizations for the purposes of strengthening
the movement and commltting leadershlp to the state for

the futurs,

Budge t:
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THE LEADERSHIP INSTITUTE

The problems of the Southern states only accentuaste the prob-
lems of the natlion. BState and local leaders should be able
to perceive of thelr problems in terms of thelr naticnal
eipgnificance. It 1z unrealistic to #xpect a better scclety
without leaders who place primary emphasis upon upholding

tha demoecratic processes of the nation.

The leadership Institute, usually held on Thanksgiving
waskend, 1s a periocd of Intenasive analysis and discussion
on the naticnal level,

As Furpose:

The purpose of the leadership Instltute is to expose potential
lessers to nationally known leadership, snd to allow these
perscns to exchange 1deas, It is an edusational experlence
daring which the participants explore the naticnal significance
of and possible sclutions for the prcblems faced by the
movement,

B. Pertlicipants:

The conference progrem ls peared toward potential leadera
who emerge from state conferences, SNCC staff, and student
lecders from other organlzatlions concerned with social
action.

Ce Speaksers:

The speekers and rescurce perscnnel should be drawn [rom
government agencles, universlties, snd persons who help
create the trend of thought in the United States,

D. Workshops!

Workshops, which ldeally conslst of not more than thirty
people, follow @ajor addresses, and should desl with specific
skills such as how to run s candlidate for political office,
community orgamization or the interpretation of programs

such as the Manpower Tralning Frogram. They are conducted

by the reascurce perscnnel mentioned in Part C,

B. Location:

The ideal locatlon would be a college campus in a cultural
and eduaational center such sa Washington D.C. or Atlanta,
Georgia where rasource perscns and agencies are readily
accessible,



Budget:
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