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Phil0sophy: Economic Movement 

Gandhi said, .. Non-violence is an experiment with Truth". Non-

violence, therefor~, becomes f or us that instrument by which we experi-

rnent at dissecting economic exploitation. Our working definition of 
i 
I 
j 1 a slum states that economic resources march into a c ommunity and set 

up s tructures and institutions designed to initiate and perpetua~ fi-

nancial burdenc; on the r esidents of that community. A cooperative is 

ins ·tituted in a slum or c o l ony t o relieve its members from already ex-

isting financial burden0 as well a s to embrace already existing struc-

tures and institutions c onvincing them to a ssume their rightful econo-

mic responsibility. 

In vie\•T of that fact that the c onsumer in a c o l ony participates in 

this illicit relationship with these structuresand institutions, we 

have a t\·lOfold purpose: 1) demand tha t these economic r eso\.lrces leave 

a portion o f their profit in the c oopertive structure ; a nd 2) enab le 

the consume~ t o demand that the structures and institutions respect 

him and educate him to understand that he has economic power to crea te 

a co~~unity which will grow and assume stabllity. 

An economic :- ----.-~.ment must embrace every aspect o f c ommunity in-

volvement. Knowing that a c ol ony based on capit~3lism produces various 

social evils, non-violence becomes that experimental instrument that 

d c:··.ands liberation, not perpetuc:tti<?r: of economic resource s within the 

c ommunity rather than .without. 

"There go my people. I must catch up with them f or I am their 

leader". 
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MEMO: Dr. Martin Luther King, Jr. 

RE: Coopera tives' Pre sent Level o f Participation in Dissecting 
Economic Exp l oita tion 

PREMISE: Experime nt With Structure s a nd Institutio ns t o End Econo 
mic Exploita tion 

I. Servicing Institutions Tha t Pe r petua te Economic Exp l oita tion 

A. Gas Sta tions 

B. Cleaners 

c. Reta il Stor e s 

D. Housing 

II Strategy For Dissecting Econ omic Exp l o ita tion : Ga s Statio ns, Cleaners 

A. Consumer rece ives p r oduct or s e rvice p lus shar~s in coopera tive 

B. Emp l oy er enlists his emp l oy ees a s cooper a tive ~embers 

c. Pre s ent Sta tus 

A group of promotion a l a dvisors, directed by Jim McCrae , 

are a ttemp ting t o devise a 11gimmick 11 tha t would (1) give the 

cooper a tive running capita l, (2) c onsumers memberships, (3) 

a 2 o r 3 y ea r c ontra ct with the s e rvicing institution which 

would insure tha t it rece ives no l o ss o f pr o£it . Standa r d 

Oil Company, Lead e r a nd Pekin Clea n ers h a v e c ommitted them-

selve s t o econ omica lly assist the cooper a tive . 

D. Future Invo lvement 

1. Se rvicing institutions c a n mea sure the ir increas e d vo l-

ume a nd c ooper a tive e c onomic participation 

2. Se rvicing institutions will know c ooper a tive members 

by membe rship c a r ds . 
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III Strategy f o r Dissecting Econ omic Exp l o ita tion: Re t a il Stor e s 

(Grocery and Drug Stor e s) 

A. Employ e r will enro ll emp l oy ees in the cooper a tive 

B. Se l ect popula r c onsume r pr oducts (Dentyne , Hershey , Clark) 

1 . Ne g otia t e 

a . j obs 

b. 1% a sse ssment o f sha r e s f o r c onsumers 

c-. Demand sale o f p r oducts p r oduced by Negr o - owned c ompanie s 

D. Retail Sto res Asse ssments 

1. Cha in stor e s sha r e assessments c ould go t o Chica go 

Cooper a tive Freedom Trust 

2. Sma ll r e t a il stor e s sha r e a sse ssments c ould be distri-

buted t o the l oc a l coope r a tive 

LV Stra t egy For Disse cting Econ omic Exp l oit a tion: Housing 

,... 
.. . . . , • • .' 0 7\ .. _ -- -- .• ,_ 

1. Ne g otia t e with l a nd l or d 

a . r ec•ive s ome o f his worst build ings a s a t e st f or 

cooper a tive h ousing 

b. c ooper a tive is curre ntly l oc a ting insurance c ompan-

i e s tha t wa nt t o s e ll the ir b uild ings 

2. Me thod o f Payment 

a . h a v e l and l or d a nd / or insura nce c ompany g ive us a 

.. -- . --- - - - -~ - 1·; · 5, o f ro-year "waive r" 

b. use t ena nts' r ent a nd running capi t a l from r e t a il 

stor e s as e c o nomi c l ever age in r eh abili t ation a nd 

r eceive FHA c r edits. 
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Homeowners vs. Lending Institutions, Agencies• Invasion of 
Property ( c:DA 1 CHA, Urban Renewal) 

1. Homeowners Union to End Slums (HUTES) 

a. each member will be issued a HUTES sticker 

b. closer communication and cooperation between tenants 

and homeowners for other institutions 

1. fir e insurance 

2. auto insur.ance 

2. Purpose of HUTES 

a • to collectively bargain f or rights under urban renewal 

b. to benefit the community. 

V. Recommendations 

A. Operation Breadbasket 

Rationale: possible negotiations vehicle f or economic leverage 

in dissecting institutions that economically exploit 

1. Strategy in Utilizing Operation Breadbaske t 

The tenant Union t o End Slums negotiates for several items--

check off, patch up. When they demonstrate publicly it is 

f or collective bargaining. Our negotiation will be for 

share assessment f or employer and consumer . This approach 

will allow the consumer a better relationship with exist-

ing institutions. 

2. In the event the negotiations will break down and an in-

stitution pushes continual exploitation, then our public 

issue or economic leverage would be jobs through the with-

drawal of trade. Because one of the items for negotiation 
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would be share assessment we will be setting up running 

capital into the coop. 

B. Immediate Public Relations re: Homeowners' Union to End Slums 

Rationale: Urban Renewal, CDA, CHh and other agencies Invasion 

of Property threaten Negro homeowners which is one of the sta

ble economic bases in the Colony. We have a structure for the 

Homeowner as well as professional and businessmen that are 

willing to commit their talents and economic resources. 

Theme: Help Urban Renewal Help Us. 

c. Meeting with Dr. King, Andy Young, James Bevel, Al Raby, Al 

Pitcher, Earless Ross, Billy Hollins, Stoney Cook, Al Sampson 

to discuss the Jim Twomey Proposal 

D. Suburban Housewives: 

Rationale: Ghetto Food Prices are high and tbey could involve 

Negro housewives in this National Food price movement. We 

would negotiate for share assessment to consumer and high 

food prices for inferior goods. If the retail establishment 

breaks down in negotiation our public issue would be high 

prices for inferior f oods and costly advertisement o f these 

inferior products. Yet one o f the negotiating items would b e 

11 share assessment t o consumer" for the purpos e of running capi

tal into c ooperatives as well as broadening the geographical 

and population base. 


