SWEET POTATOE MARKETING CO-0OP

A co-op is agroup of people who join together to help each other. They try to
solve an economic problem. One of our biagest problems is that we never get & good
or fair price for our crops. We have to <ell our sweet potatoes to a local buyer who
pays us almost nothing after we fiqure the price of our crates.  [If we could store,
ship and sell our own potatoes then we could met a fair break.

Since we are all small farmers, no sinale one of us could go into the sweet
potatoe business alone. But if we work together and put all of our small amounts of
potatoes tocether we shouid have encuah to start a business, This type of business
1§ called a co-op because those who use 1t also own & part of it. Each farmer would
have to buy one share to become 3 member of the co-op and sell his potatoes there. At
first the co-op would just be z selling agent for the farmers - taking our potatoes,
selling them and then paying us - but later on as it gets stronger the co-op could buy
the potatoes directly.

Most marketing co-ops demand that all memebers of the co-on sion a "marketing
agreement” which is a promise to sell all or almest all of your sweet potatoes to the
co-op no matter how hioh or how low the going market price is, A "marketing agreement”
under Louisiana law is binding 1ike any leaal contract and you ean be sued in court if
you break the agreement.

To start any business you need a starting fund of money. This morey will be used
to pay the legal costs for chartering the co-op, contacting sweet potatoe brokers and
canners in the North and West, to pay down payments on equipment. Ve can aet loans and
grants from the FHA and the Ecﬂnumic Opportunities Act to help start our co-op if we can
show we raised some money on our own first. Other co-ops like Southern Consumers Co-op
in Lafayette can help us set up our co-op.

There are two ways for co-ops to raise the money they need to get started. One way
is to charge a membership fee to those farmere who join the organization. Another way
is to have the co-op hold back afew cents on every crate of potatoes it handles and use
this money to make improvements. After afew yeurs the c¢o-op returns this money to the
member because the co-op has made more money with the help of the improvements. This
way of raising money is called "capital retains" - the co-op only holds or retains a
member's money for afew years to help build up the co-op. As new members come into the
co-op they replace the "capital retains” of the members who are withdrawing theirs.

Most marketing co-ops use both a membership fee and capital retains [0 raise money.

This co-op will not only help us to get a hiagher price for our potatoes but will
also make new jobs for our peonle. The co-op will not be run by afew of us but by all
of us. Every member who owns one share in the co-op has one vote [une man,one vote).

Now we have some idea of how this co-op would work - now there are some questions
to answer before we can decide 1f 1€ will work .



Some Questions on A Sweet Potatoe Marketing Co-op

How many members can we get?
How will we sign up members?

What volume of potatoes (total number of crates) will we handle
in our co-op?

What kind of coperation do we want to run in the beginning -
sell, ship, store, can?
If we store - Should we build a kiln of our own?
Where? How large’
If we ship - How far? How many trucks will we need? Lease or Buy?
Who will drive the trucks?
When we sell - Who will buy from our co-op?
How can we contact brokers and canneries? Who should contact?

How will we finance the co-op? Membership fee? Capital retains?
What kind of loans and aid can we get from the Federal Government?

What dangers and competition will the co-op face when it first gets started?

Who can and will we ask for advice?
What kind of help can we get from the Southern Consumers Co-op?

What will be the name of our co-op?

These are just afew of the questions you must have on your mind about the co-op
but you must have many more - write them down - ASK THEM!

FOR MORE INMFORMATION on the SWEET POTATOE CO-0P, CONTACT

Mr. Joseph Marlborouagh - Churchpoint
Mr. Lucien Citizen - Churchpoint
Mr. Prenesse Broussard - West Belyue-Opelousas
Mr. VYernon White - Plaisance
or
1520 North Market Street
Ngelousas, La.
phone 942-2810 or 942-3027



