
SWEET POTJl.TOE 1111\RKl: r llffl CO-flP 

A co-op is aqroup of people 1~ho join toi'Jether to he lb each "t~er. They try to 
solve an economic problem. One of IJUr b1ogest prob I ems fs tnat we never get a oood 
or fair price fol' our '' ops. lie ln'l~ to sell OUt" swe<'t potatbes to a lccal buyer who 
pays us alJ11QSt noth1M atte• we fiqur~ tl1c pric~ ot our· c~ates. i+ 1~e could store, 
shin and sell our own potatoes then we could n~l a fa1r bre~k 

Sin€e we are <~11 small farmers, na sin'lie cne Of us ~oiJld qo i1lto the sweet 
potatoe business alone. But 1t we work •ogetiMr ana put all of our sl'lall <Jmounts of 
pota<:oes tooether we shou ,d nave enounh tc start a business. This type ot bUsi11ess 
is called a co-op because those who use 11: also awn a part of it. Each fannel' would 
have <:o buy one share to become a ml!mller of t1e co-op ,;nd se II his potatoes there. P.t 
first the co-op would just be a s~llin~ agent for ~he farmers- takln~ our potatoes, 
selling tMm and then payinq us - l)ut later on ,;s it t1E!1:s strcnqer the co-op could buy 
the potatoes directly. 

MQs<: marketiM co-oos demand tllat all memebers of the co-oo sian a "marketinc 
agreement" which is a promise to sell oll or almost all of you1 sweet pota1:oes to the 
co-op no matter how hioh or how low the ooino market rrice is. A "muketing agreement" 
under Louisiana law is binding like any leqal contract and ynu can be sued in court if 
you break the agreement. 

To start any business you need a start1ng tund of l'luney. Tins money will be used 
to pay the legal costs for cnarterinq The co-oo, contactinq s>teet ~otatoe brokers and 
canners in the North and Hest, to !Jay do1~n pc:y;nents on "'lulpr•ent. lJ!? can Qet loans and 
grants from the FHA and the Economic Opportunities Act to help s ta t our co-op if we can 
show we raised some money oo out o~m fi•st. Other co-oos like Southern Consumers Co-op 
in Lafayette can tl1! 1 o us se L uo our C<H1p. 

There are two ways for co-ops to rai ;;e the money "':hev need to JPt stc~rted. One way 
is to charge a membership fee to those farmers whO JOin the orq•nizat1or1. Arwther way 
is to have the co-op hold back afew cents on every crate :>t ootatoes 1t handles and use 
this money to make improvements. Af"ter afew ye.~s tl•e co-op t'etUnl~ th!S 111oney to the 
member because the co-oo has made more lf•O'ev WIth the helo ... r the L11Drovernents. This 
way of raisinn money is called "caoltal r~ti11ns" - the co-nn only hnids Qr retaHIS a 
member's money for afe1~ years co help b~i 1~ up the cu-op As new ll·~·r,hers come into the 
co-op they reolace the "capnal retai11s• J1 th<! 11'!111.ber-s • .. 11o"" .li".hdl".,'ling theirs. 
"'ost marketing co-ops 11se both a membershio fee and ca1~ital retdins to ralsP. money. 

This co-op will not only help us to oet ~ hioher price for OU~" po~atoes but will 
also make new jobs for our peOole. The co-op will not be ,.,m by al-<hl of us but by all 
of us. Every member who ovms one share In the co-Dp nas one ~otto (~11e .nan ,one vote). 

Now we have some idea of I<OIY 1:h1s ~o-oo 11ou"' worl: - r.ow the•e ore some questions 
to answer be for~ we can decide if l ~ will IG""k 



Some Questions on A Sweet Potatoe Marketing Co-op 

llow 111any members can we get? 
How will we sign up membera? 

What volume of potatoes (total number or crates) wil\ we honutc 
In our co-op? 

What kind of operation do we want to run in the beginning -
sail, ship, store, can? 
lf we store - Should we build a kiln o! our own? 

l'lhere? Row large? 
lf we ship - How far? How many trucks will we need? lc:Gse or Buy? 

Who will drive the trucks? 
When we aell - Who will buy from our co-op? 

Bow can we contact brokers and canneries? l.'ho ahou I d 

How will we finance the co-op? t~mbership fcc? Capical retains? 
What kind of loans and ald cu~ we get from che Federal Government? 

conta~t:? 

What dangers and competition will the co-op face when !c first gets started? 

~'ho can and will we ask for advice? 
What kind of help can we get from the Southern Con~umcra Co-op? 

What will be the name Jf our co-op? 

These arc ju8t afew of the questions you must have on your mind about the co-op 
but you a.ust have aany more - write thc:m down - ASK TtfEM! 

FOR tiORE lNFOPMAllON on the SWEET POT A TOE CO-flP, OJNTACT 

Mr. Joseph Ma;·lt,ot"'UQh - Cnurchpo1 nt 
11r. Lucien C1tizen - Churchpoint 
Mr. Prenessc Broussard - West Belvue-Opelousas 
Mr. Verncn ~hitc - Pl~isance 
or 

1520 North ·~arket Street 
Ooe 1 ousas, La. 
phone 942-2810 or 942-3027 


