
Beneath are the things that will be discussed at t he coming staff 
meeting in May. 

I. 

II. 

I I I. 

Forces which Contribute to the Changed Context of the Struggle 
1. The Congressional Challenre. 
2. The Voting ~ights Bill. 

B. Federal Money 
1. The Poverty Program, IDperation Head Start and fhe 

Delta Mininstry. 
C. Civil Rights Act of 1964. 

1. Nondiscrinination in Federal Programs 
2. Negroes on FHA, ASCS Boards etc. 

Pressures Which the I~ovement can Expect to Face. 
A. From withiri the Negro Community. 

1. Class versus Color Solidarity. 
2. Conservative Leadership in the Nepro Community, in 

COFO and FDP, and bther Organizations. 
B. From without the Negro Community. 

1. Di-raci<>i Cor1mittee - Inteo;rC!ted 'fearr~s, Community 
Pelations Service etc. 

2. ';hi te '· 1oderate I: lenents in DeT'1oc rati c Party and the.: r 
};e:rro A 11 ies. 

3. Younrr Denocratic Clubs - Ilm,_r Fetr .Should 1 '~e Go? 
Kansas City? 3eyon~? 

4. The New Sweet Talk - Investi~Rtion of the 7 lan by 
}:UAC, (and co-r:o?). 

'!ew Programs. 
A. Political fducation. 

1. Researching the Political Structure ~ f the County, 
_City, etc. 

2. Role of Local Peonle in Search and ristritubion of 
Haterial. 

B. Political and Le~al Action. 
1 . Establishing Parallel Governnents. 
2. Use of Ag~ressive Suits. 

C. nconomic Proqrams. 
1. E~nloy~ent and Incomq. 
2 • Mississiuni Develonment Cornoration. 
3. Housinz - '!ossible- use of Pent Strikes an (\ !Jrhan 

Penewal. 
4. Cc:m co-roo ~~eaninafull y Uti 1 i ze f.'oocl ?.no ('loth in~ 

distrihution Pro~tams? 
D. Tactics - Is there Still a Place for nirect Action? 

IV. Staff 
A. Can the Present Staff Structure Deal Effectively ~rith the 

N ev1 riove:TJent Context? 
1. 1'!ha.t is Leadershin? ''hat is the P-ole of Leadersl•in? 
2. Staff P.es~Jonsibi~i_ty. 
3. Staff education - New Techniaues. 

B. The Summer Ahead 
1. ilm-! does the :-:np Summer Project ?elates to COPO? 
2. Other Sunner Plans. 

If there are other suggestions for discussion, please send them to 
Sandy Stovall, c/o Atlanta Office. 


