
Note s to the Northe rn staff 

Re: The staff meeting, Februar 12-15 

1. Yc:n all know from staff mai ings tha t the staff meeting 
will begin ·on Fridai, Fe bru ry 12 in Atlanta . : ~ :: .. :,., ,:, '. ' 

2. Be cause of the severe fina cial difficulties in: which we, 
f ~ nd ourselves, there will be no air trave l to the mee ting. 
Tti s ~eans that people sho ld b e gin now t o make arrangements 
Y,() ar::ive ?y car or.bus in Atlanta either ~9ljt'@aynight 
u:.:.oue:; ng· w~ll be va1.1able t Gammon,where the meeting will 
be h eld ;i on Thursday nigh ) or Friday morning. ' 

As far as 'r knOi.-I, the ' fOll dvling arrangemen'~~have"'been or 
a:r;'e beJng made , ( I have lis ted Northern staff on the back 
of this memo .:... . .;...:.):. ' " ' ," , .. ... , 

vJ·;'J st Co as t· st'afi'-':' .'w'ill b l driving. \fillmake arrangements 
:L'om there", . ' .. '. I 
L'Licia Ha tch, Princet-dn, will drive and h as_·,rQoTtt for 4~5 othe rs , 
Sl.8 will b~ . intouch with ihe New York sta ff e 

D:':) troit staff is making arrangements to drive; C.~icago staff 
a :: well . 

Ot hers should look now for serviceable, cars ' which~' :w.:i.:.il:- ~make 
the trip South without breakdowns . 

- . ' 0 . • .! 

3ft A8 a part of the r eports which a r e to be given on the first 
d :';"y of the meeting, there will be a Northern staff report 
wLich will essentially be written by Barbara Jones, Jon Else 
a!ld myself • . It will .deal directly with ··the questions : who 
a r e we , \'There dowe. ,11.ork and 'Hhat do we do? Any staff . 
m ~mbers who 'H ant t o "rais e quest ions or 'mak'~ ' >comm'e,nts on·. , 
s :)ec ific items should type out your conc erns (in no mOl"e than :, ,.t 
2 paragraphs , prefe:rably one) and mail them tome 'in Atlanta 
bp~~ February , 7th. We will, in turn, mimeogra,ph them and 
attach , them. to the general Northern report. ' Please .. t:r.y .. t 
deal with general problems of concern to fund' rais.too or 
ral.a ted to Northern proplems c ... ip. report forino . " ;: , . ." , :' " t. 

.1 ' , , - . . , 

4<.. itle will ' tl"Y to hold ~,,'mee ~ing with Northern ' ~taff " for :~_~~a 
purpose of d ealing with adminis tra ti vB ' pro bletns a1 th~_1:lgh . 
many of the se can 'b'e taken care of in the normal cour:s'eo 
c. ciily/vleel~ly commtmic .ation. General issu.es -vJithrespect 
t ;) the North wiil be' ra i sed before the" entire sta.ff only 
a z.'ter the question of st'ruc ture is r e solved; the question 91: 
·H~ 1.en to schedul e such s e s s ions or , 'ItTorks hops will be left to 
t ile steering" comWit tee i'ot. the meeting . / 

. ( £ '/'-;---
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