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To: All Staff Members 

MI' 

:-- -' . , 

F:rom: Car,lP]1S Travelers : 

I' , 
S1;.a,t'e proposal has become_-like 
. -. - ::; 1~ ')~ ~ -. .. r ~ - ~ ~ l ~ .'. .' .. - , 

y 'est;erd,ay,' s newa, we 
t '. _l_ ~_' . ~ r;"' ",!f • ..1-" _ ~_-t;. 

a~t ~alk~ng ab~ut the · ~ou~ . ~tat-es . 
. -

that we ·are worktng • 
• '\ .. f .. '.t L", 

hto defer from talking about· -
- " .~ _ t , ' J oL· ' • ] A ~ , ;_ '. j • _ ... -

Cambridge, fid. ~' . unt'i 1 basic deqisions are reached .. "- 1 . 
- J •• 

cOn_eerning -the C'Q,lhbridge 
- - ~ "!". - ~ . ... <_: - "- ~ 

-~ .'~ 

Travelers ,shou.ldtravel -in . the fou:r;'st',gtes where we have 
- - ::, J .J~. ~ -.(-.1 '.; ~ f' . ~.... J'. 

prpj ect~, and talk to stuq~nts .. ao0ut" ·the .work ' that SNCe is 
" • ~. • t ~ • iI. ~ f i to...··t,.·,· . ~ t If" ~ 

Director and Staf-r 
... ' ,.. _ t,~: . '.a. .I" 

to de--cide on what type of -workshop (9) should be held. 
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Following~he workshillps, JT students would do field work 

under the guidarrce or- those .eEperienced on the Project. 

The OJT students should be considered as part-time perS"on

nell This type of mo~ion on the part of the student would 

be the gI'eatest stimulus for the student when we talk of 

involvement. 

The students would slPend Friday and Saturday at the 

project, the physical ar angements Gan be made by the project 

director involved. Frid evening workshmps would be put 

to use Saturday in Let's suppose worksh~ps on 

Voter Education programs Freedom Schools were conducted 

Friday evening; on Satur the students could conduct 

wEekend cle.sses on the previously mentioned programs. 

Project s (field sfaff) would be respensible in -ehe handling 

of the weekend OJT progr The st~dents would help 

supplement ~he shortage f personnel, in addition the 

Field Sta.:':.7 i';Quld l ·t. tra ; ning the future full-time Summer 

Volunteer's . If thi ~ program is carried through properly, 

our lack of trained personn~ l would come to a crashing 

halt. 

We feel that the ed1cational value can be presented 

to Colleges concerBe~, a1d the weekend OJT program for 

students could receive permission from the administration. 

Although, two question might be raised - 1) What happens 

if the Administration s a ys no to the idea? 2) What about 

the distance between project and College? To answer (1), 

it would be the job of the Campus Traveler and the students 

involved to point out to the Administration the educational 
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value of the weekend OJT program. Also, we feel that the 

educational value as weI as the other important aspects of 

the students life should be pointed out to parents through 

the students involved - 0 that the students will have 

permission from their ents to take the field trips. 

We feel also that the dents could receive financial 

support from their fello students to cover their expens~es. 

To answer (2), if it is onsidered too far fDD the students 

to ~ravel, or if they f , il to get the permission to travel, 

to the project, than it would be the job of the Field 

Staff (State Project Director, Project Director, and Field 

Staff) to travel to the schools and conduct evening work

shdlps. ALl Saturday, t i e students Hould work in their 

communi ty -- this is how IYou talk about expans ion. Places 

like Jaakson, Miss., where you have two schools, Holly 

Springs - two schools, Itta Bena - one school which is 

less thc~ 25 ~iles from Greenwood, Miss., Pine Bluff -

Arkansas A.M.&N., Albany State, Albany, Ga., Selma Univ., 

and Luthe~an Jr. College in Selma, Ala., and Tuskegee 

Institute within drivin range. 

We had occassion to talk with Frank Smith and he has 

some basic ideas about student-community involvement. We 

can see great value in student-community-action with 

schools that are considered too far from projects. The 

students could work in the community setting up institutes 

and the like. It is our feeling that possibly some of- the 

programs could receive federal support. The necessary 

information would be given to the Project Directors and 

they could set-up certain guidelines for such federal 

support programs. ~.Je feel that priority must be taken 

into account and think in terms of where we are and what 

we hope to accomplish. We have money for three conferences 

an~ it is our feeling that Alabama, Arkansas, Georgia 

and Mississippi should have student State conferences. 

We feel that once we have done the job that should be done, 

then we can talk about the job we want to do in other areas. 
The above will 9tart February 1, 1965, in the meantime 
we ",Till be work~ng in Va., S.C., N.C., Tenn., and Texas. 


