
SKETCH OF YEAR 1 S \IORK IN A COUfiUNITY IN ADULT EDUC.I'.T!ON 

1st period 
Staff is chosen by literacy directors (Silas Normon, ~mry Varela) 
Orientation will be in the community, The orientation will attempt 
to combine actual experience with theory by having the new staf~ 
plunge immediate~ into recruiting adults and teaching them on a tuto
rial ba sis (enabling them to get a feel of teaching and how an adult 
learns) while the literacy director is holding work sessions. These 
work sessions will deal with such things as the values underlying 
adult education, theory and methods of teaching adults and writing 
materials. 
The purpose of the orientation period is to bring the staff to a 
point where they can carry on the work independently--this means they 
are thoroughly familiar with the goals Of the program and have the 
tools to build pr9gramming that will be .effective and relevant to the 
community's needs. 

2nd period 
S-taff continuos the work independe~t.lr . 

Recruiting adults probably will be ·runn~ng into difficulty and the 
now staff will have to tmke decisions on better r ocru;.ting methods , 
Tln y will start to build classes and adapt their t heory to class. room 
s ::. ~uations . 

WP. may also experiment with setting up discus~ion-reading clubs in 
Negro history, governocnt and any other areas of interest , (it seems 
tha t where a fre C:J dont fiurnr.1er school has operated and·~the kids have 
come home with ao many now- l earned things, that adults have also be
come inte~ill'tad in education for thouselves). These clubs can be a 
source o£ contacts into the comuni ty to re.crui t non- readers and also 
nay be a source of future teachers to carry on the program. 
By ~is time the staff should have a sense of the informational needs 
of the adult community (social security information, unemployment 
cUmp., health, e tc. ), and what reading and writing skills are neces
sary for an adult to ge t what is coming to thee. They will gather 
printed materials found in the community and will write materials for 
tuu classes they will be having . They will a lso need to research 
r A{7,i onal peculiaritios to add to the materials already developed by 
t bc SelDa literacy project. 

3rd period 
Staff will work to s~t up educational prograoming under the existing 
adult movem~nt (ioproveoent associations, voter's leagues, etc .) In 
this way adult education will continue after the staff has left. 
Sta~f will look for adults in the coDJ:~unity who can be trained to 
t each reading in classe s. By t his til:le the staff should have a. f ee l 
of wha t kind of personality would be beat fitted to teach claeses- 
(often the kind of pur~on best fi~ed may not have even finished 
high school) . 
Staff will tl~in t hose adults now going through the r eading program 
t o saarch out non-renders and on a tutoria l basis start to teach them , 
(These adults can t hen be channe l ed into the classes). 
St aff will look for adult l eaders in t he comounity who can plan and 
carry out discussion study clubs and do gener a l adult education 
progra.mLJ.ing (optional) . 



Final period 
Staff phases itself out of leadership position , 
The responsibility for planning end running adult programntil18 is 
turned over to people WG will have reached through the year's work 
who seem most interested and able to continue our work . 
Staff should usc much of this tice to write and revise teaching 
mat erials and t each one or two people in the co&llllunity to write 
r.>.a to ria ls • 
s ·::aff should wri to up thoir r esoarch and experience • 

. - . . . . 
QPALIFICATIONS OF STAFF 
Tc;::.ching reading is not difficult; it docs not require extensive 
tl'f•ining in a university or extensive educational courses , It does 
r E< r.tuire a sense of values which is sensitive to the adults • needs 
and desires and works from there instead of imposing one ' s own idea 
of the adults' needs , 
A staff person should work well with adults . This means naturity and 
it is preferable that staff personnel have degrees or are close to a 
degree , A person over 20 is preferable (doesn't natter what fiold 
a •Jorson ie in) . 
A · ~aff person must be able to work independently . This oeans a 
s~.·~c of responsibility and discipline that will carry the program on 
n.f+::'tr the experienced staff has loft tna now staff on its .own, It 
rc.·.·.·1.S an ability to plan in a day-by- day, week-by-week fashion to 
a· c~ urJplish goals sot up by the group . 
A staff person should have a genuine inter est in educational program
ming and see the implications such prograr.~ing has for the oovement • 
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